
The Trajectory of Trust and Growth

August 1903 Head Office established in 
the northeast corner of Basho no Tsuji 
(used until August 1929)

The 77 Bank, Ltd. was founded in 1878, and will mark its 140th anniversary this year. Based on our 
management philosophy of dedication to serve the local community for the prosperity of the local 
community, throughout the four generations of Meiji, Taisho, Showa, and Heisei, The 77 Bank, Ltd. has 
developed steadily by overcoming many difficulties while pursuing sound management.

Trust relationship with the Tokyo Stock Exchange

The Tokyo Stock Exchange (currently Tokyo Stock Exchange, Inc.), which was 
established in May 1878, along with an increase in trading volume, in 1894 
designated The 77th National Bank as the only bank among many banks to 
handle receipts and disbursements operations (*) for all trades of shares cleared.
The reasons for this designation include a recommendation from Eiichi Shibusawa 
who provided guidance when The 77 Bank, Ltd. was established, and the 
provision of relief financing to the Tokyo Stock Exchange during a stock market 
crash caused by a recession when Seikei Ono, who became the fifth president, 
was manager of the Tokyo Branch, which rescued the exchange.
Over the next 120 years and to the present, The 77 Bank, Ltd. remains the only 
regional bank designated as a funds settlement bank, alongside the mega banks.

<The only regional bank that serves as a fund settlement bank>

Shibusawa warehouse during the Meiji era, 
where the first Tokyo Branch of The 77th 
National Bank was located

Seikei Ono
5th President 

October 1958 Head Office 
established in the northeast 
corner of Hirosedori, 
Higashinibancho 
(used until September 1977)

* Receipts and disbursements operations refers to account processing for the trading floor of a stock exchange

History of The 77 Bank, Ltd.

Meiji era 
(from 1868)

Showa era
(from 1926)

Taisho era
(from 1912)

1890 First great depression in Japan

1939 to 1945 World War II

1973 First Oil Crisis

1949 USD/JPY 
exchange rate fixed 
by Dodge Line

1979 
Second Oil Crisis

1950 to 1953 
Korean War

1985 
Plaza Accord

1914 to 1918

World War I

Head Office at the time of our 
foundation in 1878 
(former Hinoya site)

About The 77 Bank, Ltd.

Social trends

June 1910
Established Tohoku Jitsugyo Bank, Ltd.

August 1903
Head Office relocated to a new

 building at Sendai Om
achi 4-chom

e 

(northeast corner of Basho no Tsuji)

M
arch 1898

Nam
e changed to The 77 Bank, Ltd.

M
ay 1893

Established M
iyagi Savings Bank 

(Converted to a standard bank, under the new nam
e of Gojo Bank in Novem

ber 1921)

July 1882
Opened the Tokyo Branch

Decem
ber 1878

Started operation as The 77th National Bank 

in Sendai Om
achi 1-chom

e

October 1988
Increased capital to ¥22.2 billion

April 1988
Opened the New

 York Representative Office

October 1985
Opened the London Representative Office

April 1983
Started over-the-counter sale of public bonds

Decem
ber 1978

Celebrated the 100th anniversary of our founding. Increased capital to ¥12.0 billion

Septem
ber 1977

Head Office relocated to a new building at Sendai Chuo 3-chom
e (current Head Office)

Septem
ber 1974

Adm
inistration Center relocated to a new building at Sendai Kim

achidori 2-chom
e

August 1973
Share listing changed to the First Section of the Tokyo Stock Exchange

October 1972
Shares listed on the Second Section of the Tokyo Stock Exchange 

and the Sapporo Securities Exchange

Decem
ber 1964

Started handling foreign exchange business

October 1958
Head Office relocated to a new

 building at Sendai Higashinibancho 

(corner of Hirosedori)

January 1932
The 77 Bank, Ltd. w

as new
ly established through the m

erger of 

The 77 Bank, Tohoku Jitsugyo Bank, and Gojo Bank

August 1929
Head Office relocated to Sendai Omachi 4-chome (southwest corner of Basho no Tsuji)

April 2018
Start of the M

edium
-term

 M
anagem

ent Plan 

“For The Custom
er & For The Future” 

—
Best Consulting Bank Project—

June 2017
Transitioned to a Com

pany w
ith an Audit & Supervisory Com

m
ittee

Novem
ber 2016

Converted four Group com
panies 

into w
holly-ow

ned subsidiaries

Septem
ber 2016

Established the Hachinohe Corporate Sales Office

M
ay 2016

Opened the Singapore Representative Office

January 2016
Started operation of the com

m
on use system

 

(M
EJAR)

Novem
ber 2015

Form
ulation of Basic Policy in Corporate Governance

Novem
ber 2006

Established the Aom
ori Corporate Sales Office

July 2005
Opened the Shanghai Representative Office

April 2005
Started offering securities interm

ediary services

October 2002
Started over-the-counter sale of life insurance

April 2001
Started over-the-counter sale of nonlife insurance

M
arch 1999

Abolished the New
 York Branch and London Representative Office

Decem
ber 1998

Opening of Currency and Banking M
useum

Decem
ber 1998

Started over-the-counter sale of investm
ent trusts

April 1998
Established 77 Business Support Foundation

October 1996
Com

pleted the Izum
i Center (New

 Com
puter Center)

April 1994
Started investm

ent trust agent operations

Novem
ber 1990

Opened the New
 York Branch

Strengths 
of The 77 
Bank, Ltd.

I
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Building housing the Singapore 
Representative Office

Building housing the Shanghai 
Representative Office

Current Head Office

Earthquake reconstruction support

1989 Introduction of consumption tax

2008 Bankruptcy of Lehman Brothers

1995 
Great Hanshin-Awaji Earthquake 2011 Great East Japan Earthquake

Measures to strengthen and enhance corporate governance

The Basic Policy in Corporate Governance was established in November 2015 to prescribe 
our basic stance toward corporate governance, as well as the action policy that should be 
put in practice by the Bank in order to work towards the Bank’s sustainable growth and 
medium- to long-term improvements in corporate value.

In June 2017, we transitioned to a Company with an Audit & Supervisory Committee 
structure, in an effort to strengthen the audit function over the Board of Directors and 
business-executing employees, and accelerate decision-making by the Board of Directors.

In addition, we are promoting the appointment of Outside Directors to improve the 
effectiveness of the Board of Directors through the diversification of Directors. In June 
2018, the Bank appointed its first female Director, and the ratio of Outside Directors is 
currently 37.5%.

Going forward, we will work to improve corporate value through efforts to further 
enhance corporate governance.

Great East Japan Earthquake reconstruction support measures

Onagawacho

On March 11, 2011, unprecedented damage was caused when the Great East Japan Earthquake, one of 
the largest recorded natural disasters in our history, struck Japan. Immediately after the earthquake, The 
77 Bank, Ltd. worked to provide financial infrastructure and fulfill financial intermediary functions, and has 
since provided financial support for the reconstruction efforts of the region and customers.

Seven years have passed since the earthquake, and the stage of reconstruction has progressed from 
recovery to rehabilitation, and then to development. To fulfill our responsibility as a financial institution in 
the affected area, we will continue to gain a detailed understanding of the status of the affected area as 
well as the needs of the affected people, and stimulated an acceleration of reconstruction through 
proposals and support for actions to resolve the issues faced.

Heisei era
(from 1989)

1979 
Second Oil Crisis

Ratio of Outside Directors
(Ratio of Outside Directors to 

the total number of Directors)

37.5%

April 2018
Start of the M

edium
-term

 M
anagem
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—
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m
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ned subsidiaries
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M
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January 2016
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m
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April 2001
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M
arch 1999

Abolished the New
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Decem
ber 1998

Opening of Currency and Banking M
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Decem
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Started over-the-counter sale of investm
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April 1998
Established 77 Business Support Foundation

October 1996
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Opened the New
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“For The Customer & For The Future” 

Becoming the “Best Consulting Bank”

We will further enhance the degree of 

customer satisfaction and confidence 

in the Bank through consulting, offering 

the optimum solutions by identifying 

customers’ needs and issues.

President

Hidefumi Kobayashi

Message from the President
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Environment Surrounding Financial Institutions

Regarding the Japanese economy, exports and production 
are trending upward, in line with a moderate improvement 
of overseas economies. In addition, capital expenditures 
are also continuing on a growth track, amid improvements 
in corporate earnings and business sentiment, and 
consequently, the Japanese economy is continuing a trend 
toward a moderate recovery.

In Miyagi Prefecture, the primary base of operations for 
The 77 Bank, seven years have elapsed since the Great 
East Japan Earthquake. From this fiscal year, we have 
entered the development period, which represents the final 
stage of the Miyagi Prefecture Earthquake Disaster 
Recovery Plan, which has a period of ten years. Although 
the development of the regional economy and society 
centered on the areas affected by the earthquake can be 
expected with the achievement of earthquake 
reconstruction, the reconstruction demand for the 
rebuilding of housing and infrastructure development that 
has driven Miyagi Prefecture since the earthquake is 
considered to have peaked out.

However, the entry of manufacturing companies into the 
area such as Toyota Motor East Japan, Inc. is transforming 
the industrial structure in ways such as the integration of 
manufacturing industries. In addition, the enhancement of 
Sendai’s city functions, including the expansion and 
widening of the Sanriku Expressway and the privatization of 
Sendai Airport, in combination with the demographics, has 
further accelerated the concentration around Sendai in the 
Tohoku region, and economic activities in Miyagi Prefecture 
are generally at a high level.

Looking at the financial environment, the environment 
surrounding financial institutions has become more 
challenging due to social structure issues such as a 
declining birthrate, the aging population and a shrinking 
population, combined with extremely low market interest 
rates underpinned by the monetary easing policy of the 
Bank of Japan. Furthermore, financial institutions are faced 
with the new threat of a decrease in revenue opportunities, 
due to developments in the provision of financial services 
using IT through other business formats and FinTech 
companies, in addition to traditional financial institutions.

In order to overcome these challenges and become a 
bank that is truly supported by customers, the Bank must 
establish a strong sales base and construct a future-proof 
business model.

Review of the Previous Medium-term Management Plan

Under the slogan of “Value Up,” we worked to improve the 
value of the Bank and the value of the region during the 
previous three-year Medium-term Management Plan, 
starting from FY2016. During this three-year period, there 

were significant changes in the external environment that 
had not been considered at the time of development of the 
previous Medium-term Management Plan, including the 
introduction of a negative interest rate policy by the Bank of 
Japan. As a result, the targets were not achieved for items 
related to the enhancement of profitability and pursuit of 
efficiency including an increase of interest on loans and bills 
discounted and core OHR.

Meanwhile, the targets for an increase of loans and bills 
discounted in Miyagi Prefecture and an increase of loans 
and bills discounted in Sendai to increase regional market 
share were exceeded by a significant margin and we were 
able to contribute to the growth and development of the 
regional economy.

We established four basic policies of strengthening 
earthquake reconstruction support, reinforcing our earnings 
base, enhancing the value of the region, and smooth 
migration to and utilization of migration to a joint use 
system (MEJAR), and conducted various measures under 
these policies.

In terms of our main achievements, we contributed to 
the growth, development, and improvement in corporate 
value of our clients through means such as active efforts to 
conduct appropriate business feasibility assessments on 
the business content and growth potential of clients in 
various life stages, the smooth provision of funds, and 
proposals to solve issues including the development and 
expansion of sales channels.

In addition, we opened the Singapore Representative 
Office in May 2016 to support the expansion of clients into 
the ASEAN region and provide information related to trade, 
investment, and finance, and opened the Hachinohe 
Corporate Sales Office in September 2016 as a new base 
in Hachinohe City, Aomori Prefecture to support the wide 
range of corporate customer needs using information 
networks across the Tohoku region. By broadly deploying 
human resources, including to locations overseas, we have 
achieved the establishment of a network that takes full 
advantage of our business bases and human resources.

Furthermore, in order to accurately respond to an 
increasingly diverse and sophisticated set of customer 
needs, in July 2016, we established subsidiaries, such as 
77 Securities Co., Ltd. and 77 Capital Co., Ltd., in an effort 
to expand the scope of our business. In addition, in 
November 2016, four companies, 77 Lease Co., Ltd., 77 
Shin-Yo Hosyo Co., Ltd., 77 Computer Services Co., Ltd., 
and The 77 Card Co., Ltd. became our wholly-owned 
subsidiaries in order to provide integrated financial services 
as a Group, as we strive to improve the speed and 
efficiency of management and strengthen governance.

Migration to a joint use system (MEJAR) used by the 
Bank of Yokohama, Hokuriku Bank, and Hokkaido Bank 
was completed in January 2016. This system will be used 
to offer advanced financial services to customers and 
improve the efficiency of operations.
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Bank 
Creed 

(Management 
philosophy)

Bank image 
sought by The 77 Bank 

Bank image sought by The 77 Bank 
over the medium- to long-term based 

on the management philosophy

Action Guidelines
Action to be taken by the Bank’s officers 

and employees to achieve the bank image 
sought by The 77 Bank

Action Guidelines: 7C Guidelines

Medium-term Management Plan

Specific measures to be 
implemented to realize the bank 
image sought by The 77 Bank

Bank Creed

The Bank’s mission is to absorb funds and create credit by exercising its 
own creativity based on the principle of self-responsibility, in a spirit of 
maintaining orderly credit conditions and protecting depositors, and 
thereby contribute to the growth of the national economy.

In light of such public mission, the Bank shall contribute to the local 
community while seeking a harmonious balance between self-interest 
and public interest as a regional bank.

Based on the aforementioned principles, the code of conduct to be 
observed by any and all persons employed by the Bank is set forth as 
follows.

1. Elevate the Spirit of Voluntary Service
Acknowledge that the Bank’s progress goes hand in hand with 
prosperity in the local community, and seek to elevate the spirit of 
voluntary service at all times.

2. Improve Creditworthiness
Bear in mind that credit is the Bank’s lifeblood, and endeavor to 
improve credit at all times.

3. Nurture the Spirit of Harmony
Recognize that the spirit of harmony is fundamental to the 
execution of duties, and strive to nurture such spirit at all times.

Bank image sought by The 77 Bank

“Best Consulting Bank” that responds to customers’ 
needs by offering the optimum solutions
Become a bank that is truly supported by customers through 
differentiation from other banks and new contenders (other business 
formats) entering the financial field and establish a robust business 
foundation for the future by abandoning the low-earnings model.

1. We always put customers first. ���������������������������� Customer
2. We vitalize communication inside and outside the Bank. ������������������ Communication
3. We share needs and issues of customers by deepening relationships with customers. ������� Connection

4. We enhance consulting capabilities and offer the optimum solutions. ������������� Consulting

5. We comply with laws and the code of corporate ethics and maintain fair and honest practices. ��� Compliance
6. We take cost into consideration and further enhance productivity.  �������������� Cost performance
7. We take up challenges without fear of change. ���������������������� Challenge

We believe that it is necessary to strengthen our consulting capabilities to become a bank that is truly supported by customers. 

Therefore, the Bank has established its medium- to long-term business model aimed at sustainable growth, as follows.

In addition, the bank image sought by The 77 Bank, of a “Best Consulting Bank” that responds to customers’ needs by 

offering the optimum solutions, has been established as the medium- to long-term vision of the Bank, based on our 

management philosophy, while the 7C Guidelines, comprised of seven keywords beginning with the letter C, have been 

prescribed as action guidelines that should be considered by all officers and employees to realize this target bank image.

Business Model of the Bank

Further enhance the degree of customer satisfaction and confidence in the Bank through consulting, offering the 

optimum solutions by identifying customers’ needs and issues. Moreover, enhance profitability and employee 

satisfaction through these initiatives.

Business model
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Key Strategy 1: Growth strategy —Strengthening of profitability—
Key Strategy 2:  Regional economy vitalization strategy  

—Enhancement of value of the region—
Key Strategy 3:  Productivity enhancement strategy  

—Effective and efficient allocation of resources—
Key Strategy 4:  Governance strategy —Strengthening of governance 

for sustainable growth— <Earthquake reconstruction efforts>
On March 11, 2011, unprecedented damage was caused 
when the Great East Japan Earthquake, one of the largest 
recorded natural disasters in our history, struck Japan.

The 77 Bank has formulated its Reconstruction Support 
Policy in order to contribute to the reconstruction and 
development of the regional economy. The objective of this 
policy is to fulfill the Bank’s responsibility as a regional 
financial institution that should work hand-in-hand with the 
local region, through the provision of financial services and 
financial intermediary functions aimed at supporting the 
reconstruction efforts of the region and customers. Based 
on this policy, we have continued to provide strong financial 
support aimed at the reconstruction and development of 
the areas seriously affected by the earthquake, with 
earthquake reconstruction support as one of the most 
important management issues.

Seven years have passed since the earthquake, and the 
stage of reconstruction has progressed from recovery to 
rehabilitation, and then to development. However, the stage 
of earthquake reconstruction differs for each client and new 
challenges have arisen, along with a wide variety of needs. 
As a financial institution in the affected area, we will continue 
to gain a detailed understanding regarding the status of the 
affected area and the needs of the people affected, and 
stimulate an accelerated reconstruction through proposals 
and support for action to resolve the issues faced.

Key Strategy 1: Growth strategy 
—Strengthening of profitability—

Key Strategy 2: Regional economy vitalization strategy 
—Enhancement of value of the region—

The regional economy vitalization strategy will continue the 
efforts to strengthen earthquake reconstruction support 
and enhance the value of the region under the previous 
Medium-term Management Plan, “Value Up.”

We will continue to engage in earthquake reconstruction 
support, while taking into consideration the change in the 
stage of the Miyagi Prefecture Earthquake Disaster Recovery 
Plan from the regeneration to the development period. In 
addition, we will demonstrate consulting capabilities aimed 
at resolving regional challenges and provide corporate 
rehabilitation and business reform support for regional 
revitalization and regional businesses, while strengthening 
relationships with municipal governments, in an effort to 
enhance the value of the region.

New Medium-term Management Plan
(April 1, 2018 to March 31, 2021)

The Medium-term Management Plan prescribes specific 
measures that should be taken to realize the bank image 
sought by the Bank from a medium- to long-term 
perspective in consideration of the outlook for the 
management environment and management challenges, 
and is positioned as a compass indicating the direction that 
the Bank should take.

The new Medium-term 
Management Plan, which 
started in April 2018, is 
called “For The Customer 
& For The Future” —Best 
Consulting Bank Project—.

We will implement the 
measures in the Medium-
term Management Plan to 
achieve improvements in 
profitability, enhance the degree of customer satisfaction 
and confidence in the Bank, and enhance the satisfaction 
of the employees who work at the Bank.

Four key strategies have been developed in order to 
realize the bank image sought by The 77 Bank.

For our growth strategy, we will implement measures to 
enhance customer satisfaction and strengthen profitability.

We aim to enhance customer satisfaction in the Bank and 
improve profitability through Group-wide consulting-based 
sales, while working in a variety of ways to strengthen our 
consulting capabilities, including revisions to our 
organizational structure and human resources development.

We will also strengthen our channel strategy to expand 
customer contact points, which are a prerequisite for sales 
activities.

<Consulting-based sales promotion structure>
In April 2018, the name of the Corporate & Retail Banking 
Division was changed to Consulting Promotion Division, as 
an organizat ional change aimed at enhancing the 
consulting-based sales promotion structure to strengthen 
our consulting capabilities. In the future, we will expand the 
number of personnel to roughly 80 and further strengthen 
our branches support structure.

We will make further contributions to the development of 
the regional society and economy by demonstrating 
Headquarters liaison functions through consulting by 
Headquarters specialists and having senior employees 
accompany customer visits with branch personnel, as well as 
by the provision of integrated financial services as a Group.

In addition, we will capture and discover a wide variety of 
needs through business feasibility assessments based on 
close relationships with clients, and work to provide 
consulting and solutions with high added value.

An overview of the new Medium-term Management Plan is on page 13
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<Regional revitalization efforts>
In response to changes in the environment including a 
declining population and aging society, efforts towards 
regional revitalization aimed at the realization of an 
autonomous and sustainable society in which each region 
takes advantage of its respective characteristics, are part 
of the mission of a regional financial institution. In 2015, the 
Bank established the Regional Vitalization Promotion 
Committee and the Regional Vitalization Promotion Desk in 
the Regional Development Promotion Division to provide 
cross-functional support across Headquarters by fulfilling a 
role as a one-stop contact point both inside and outside of 
the Bank, while improving the effectiveness of various 
measures.

In addition, in consideration of the roles expected of a 
regional financial institution in regional revitalization, as four 
priority items, we have established support for starting new 
companies and businesses, support and development of 
regional core companies, promotion of urban development, 
and support for promoting of tourism, etc. We will actively 
work towards regional revitalization, while contributing to 
regional economic growth and industrial development, 
through proposals and support aimed at solving issues and 
improving business value for customers, based on close 
relationships with industry, academia, and government.

Key Strategy 3: Productivity enhancement strategy 
—Effective and efficient allocation of resources—

In our productivity enhancement strategy, we will work 
towards the effective and efficient allocation of 
management resources, in order to secure manpower and 
time to focus on consulting services, as an approach to 
improve productivity and reduce costs.

Through effective investments in consideration of sales 
measures, combined with business and working style 
reforms, we will work to improve employee fulfillment and 
work motivation, while further improving the productivity of 
each and every employee.

Key Strategy 4: Governance strategy 
—Strengthening of governance for sustainable growth—

The establishment of a high-level internal control system 
that will be trusted by customers through a strengthening 
of the compliance system, a money laundering prevention 
system, and various risk management systems for 
administrative and cybersecurity risks will serve as the 
foundation for a variety of initiatives in the current Medium-
term Management Plan. In our governance strategy, we will 
work to enhance and strengthen governance for the 
sustainable growth of the Bank, and establish a brand 
strategy for the 77 Bank Group to further enhance our 
presence as the leading bank in the Tohoku region.

<Business reform efforts>
We will continue the efforts we have undertaken to the 
present to enhance the efficiency of the business 
processes of branches and promote Headquarters 
centralization, together with the business reforms 
commenced from FY2018, and secure manpower and time 
by improving productivity. We will then make effective use 
of this created time, through means such as shifting it 
towards opportunities to make proposals to clients, and 
link it to our practice of consulting sales.

In addition, as part of our efforts to promote the 
enhancement of business efficiency by utilizing IT, we have 
conducted a trial of business automation utilizing RPA 
(robotics process automation), since September 2017. 
Thanks to the introduction of RPA, routine work with a high 
workload has become automated, operations have been 
equalized and made more efficient, and work hours for 
personnel have been reduced. In light of this, we advanced 

<Working style reform efforts>
The Bank is promoting diversity that will lead to the growth 
of our organization through the creation of new values and 
ideas, by respecting the individuality of each and every 
employee, including differences in gender, age, lifestyle, 
and values.

Efforts to promote the participation of women include a 
support structure for the career building and capacity 
development of female employees, as well as support for 
returning to work after childbirth or childcare. We are 
striving to create an environment that allows female 
employees to achieve a balance between work and home 
lives, and to fully demonstrate their abilities, while having an 
awareness of career advancement.

Work-life balance initiatives include a campaign to 
encourage employees to leave work at the prescribed time 
and promotion of a shift to early morning work, as well as 
efforts to expand leave systems. We will work to create a 
working environment that enables each and every 
employee to work actively, with a feeling of fulfillment and 
accomplishment in line with their own lifestyle, and to work 
in a healthy state of mind and body, with sufficient time for 
home life and the local community.

with the full-scale introduction of RPA, and expanded the 
covered range of operations from November 2017. Going 
forward, we will allocate the created time to the creation of 
new value.

IkuBoss Declaration
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<ESG initiatives>
We actively make efforts in ESG (environment, social, and 
governance) to achieve the sustainable growth of our 
business model, improve medium- to long-term corporate 
value, and fulfill our corporate social responsibility. We 
contribute to value improvement and value creation for the 
Bank and the region, by using the Bank’s management 
resources and tangible and intangible assets from a 
medium- to long-term perspective.

S GE   [E: Environment]
The Bank’s stance towards the environment has been 
clarified as the Environmental Policy, and it has continued 
efforts aimed at reducing its environmental footprint, such 
as using recycled paper and promoting the adoption of 
paperless operations. Efforts related to the core 
businesses of financial institutions include renewable 
energy-related financing and investments in bonds issued 
for businesses that resolve environmental issues such as 
green bonds. In addition, from a global perspective, we 
will contribute to the achievement of sustainability, which 
is a common global issue through measures in response 
to issues such as climate change that are raised in the 
SDGs (Sustainable Development Goals) that have been 
adopted by United Nations member countries.

E GS   [S: Social]
Co-existence and co-prosperity with the local community 
is the mission of a regional financial institution, and the 
Bank has always remained dedicated to serving the 
prosperity of the local community. Support for 
reconstruction from the Great East Japan Earthquake and 
various efforts aimed at regional revitalization are forms of 
contribution to the regional society, and going forward, the 
Bank will continue to work to enhance the value of the 
region through its core business. In addition, we will 
contribute to the development of the next generation 
through support of financial education and work towards 
the mutual growth of the region, employees, and the Bank 
through working style reforms that improve the feeling of 
fulfillment and accomplishment gained through work for 
each and every officer and employee.

E GS   [G: Governance]
Corporate governance is the foundation of corporate 
management, as well as the Bank’s driving force for 
sustained growth and improvement in corporate value 
over the medium- to long term. The Bank will work 
continuously to enhance and strengthen corporate 
governance, in order to improve the transparency of 
management and the appropriateness of processes. We 
will also work together appropriately with stakeholders, 
including the regional society, clients, and shareholders 
to further enhance our presence as the leading bank in 
the Tohoku region.

Message to stakeholders

To this day, the Bank Creed has been deeply engrained as 
a code of conduct among the Bank’s executives and 
employees, since its establishment as our basic principle of 
management in 1961. The Bank Creed declares our 
commitment to “contribute to the local community, while 
seeking a harmonious balance between self-interest and 
public interest.” In this context, it assigns top priority to 
“elevating the spirit of voluntary service” and advocates a 
service-minded approach to bring about prosperity in the 
local community.

Based on this basic principle, we will work towards 
business operations that give constant consideration to the 
public mission of a regional bank, of contributing to the 
development of the regional economy and society through 
banking operations. We will also work together 
appropriately with stakeholders, including the regional 
society, clients, and shareholders for the Bank’s sustained 
growth and improvements in corporate value over the 
medium- to long-term.

The Bank will celebrate its 140th anniversary since 
foundation in December of this year. I would like to thank 
our stakeholders for their many years of patronage and 
support, together with our executives and employees, and 
pledge to contribute to enhancing the value of the region, 
with an eye toward the future.

We hope for your continued understanding and support.
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Growth Vision of The 77 Bank, Ltd.

As the regional market is expected to contract due to a declining population over the medium- to long-term, competition has 

become increasingly intense, with the entry of other business formats and FinTech companies into the financial field, in 

addition to traditional financial institutions. Within this business environment, the Bank will overcome management issues 

through efforts under the Medium-term Management Plan and aim to establish a robust business foundation that is resistant 

to changes in the external environment.

Economy and market
  Declining birthrate and aging 
population, and a decrease in 
population

  Increase in business discontinuance 
and a decline in industry due to a lack 
of successors

  Lack of labor due to population 
outflow to large cities

Finance
  Decrease in the volume of deposits 
and loans

  Prolongation of a low interest rate 
environment

  Decrease in revenue opportunities 
through the emergence of other 
business formats and FinTech 
companies

  Advance of management integration 
and restructuring of branches and 
personnel

  Increasing difficulty in securing 
human resources due to a 
deterioration of bank performance

Economy and market
  Development of the regional 
economy and society through 
achievement of earthquake 
reconstruction

  Changes in industrial structure due to 
the integration of manufacturing 
industries

  Expansion of city functions 
(acceleration of concentration around 
Sendai in the Tohoku region)

Finance
  Intensified competition with regional 
banks in Tohoku 

External environment Business model

Japan

Miyagi Prefecture

Competitive advantages of The 77 Bank

Further enhance the degree of customer satisfaction and confidence in the Bank 
through consulting offering the optimum solutions by identifying customers’ needs 
and issues. Moreover, enhance profitability and employee satisfaction through these 
initiatives.

Medium-term Management Plan

“For The Customer & For The Future”
—Best Consulting Bank Project—

3 years [from April 1, 2018 to March 31, 2021]

Key Strategy 

1
Growth strategy 
   —Strengthening of 

profitability—

High share 
in the region

Earthquake 
reconstruction 
support track 

record

Credibility 
with our 
business 
partners

Key Strategy 

3
Productivity enhancement 
strategy 
   —Effective and efficient 

allocation of resources—

11 THE 77 BANK INTEGRATED REPORT
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Growth and development 
of regional society and 

customers

Further enhance the degree of customer satisfaction and confidence in the Bank 
through consulting offering the optimum solutions by identifying customers’ needs 
and issues. Moreover, enhance profitability and employee satisfaction through these 
initiatives.

Management resources of The 77 Bank

Establish a robust business 
foundation that is not 
susceptible to the external 
environment

  Enhance the satisfaction of every 
stakeholder
  Sustainable growth through the 
strengthening of the earnings base
  Contributions to regional society and 
customers through consulting sales

Bank image sought by 
The 77 Bank

“Best Consulting Bank” that 
responds to customers’ 
needs by offering the 
optimum solutions

Key Strategy 

2
Regional economy 
vitalization strategy 
   —Enhancement of value 

of the region—

Key Strategy 

4
Governance strategy 
   —Strengthening of governance 

for sustainable growth—

Abundant 
human 

resources

Information 
networks

Collective 
strength of 
the Group

12THE 77 BANK INTEGRATED REPORT
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Overview of the new Medium-term Management Plan

1. Name

“For The Customer & For The Future”
—Best Consulting Bank Project—

2. Period

3 years [from April 1, 2018 to March 31, 2021]

3. Basic policies (Medium- to long-term business model)

Further enhance the degree of customer satisfaction and confidence in the Bank through consulting offering 

the optimum solutions by identifying customers’ needs and issues. Moreover, enhance profitability and 

employee satisfaction through these initiatives.

4. Key Strategies

Key Strategy 

1
Growth strategy 

—Strengthening of profitability—

Promote consulting-based sales throughout the Group 

to enhance customer satisfaction with the Bank and 

the Bank’s profit.

Also, strengthen the channel strategy to expand 

customer contact points.

(1)  Establish systems and structures for strengthening 
consulting capabilities

(2)  Strengthen consulting-based sales capabilities 
throughout the Group

(3) Strengthen the channel strategy utilizing IT and FinTech
(4) Promote sophisticated management of securities

Key Strategy 

2
Regional economy 
vitalization strategy 

—Enhancement of value of the region—
Continue earthquake reconstruction support in light of 
the transition of the phase from regeneration to 
development.

In addition, demonstrate consulting capabilities aimed 
at resolving regional challenges, actively work toward 
regional revitalization, and provide corporate rehabilitation 
and business reform support for regional businesses, in 
an effort to enhance the value of the region.

(1) Continue earthquake reconstruction support
(2) Contribute to regional revitalization
(3) Strengthen relations with regional public bodies
(4)  Strengthen support for corporate rehabilitation and 

business reform

Key Strategy 

4
Governance strategy 
   —Strengthening of governance 

for sustainable growth—

Through the strengthening of the compliance system, 
money laundering prevention system, and various risk 
management systems for administrative and 
cybersecurity risks, further strengthen governance, 
including the establishment of a high-level internal 
control system that will be trusted by customers.

In addition, establish a brand strategy for the 77 
Bank Group to further improve our presence as the 
leading bank in the Tohoku region.

(1) Enhance and strengthen governance

(2) Establish brand strategy

(3) Enhance shareholder value

Key Strategy 

3
Productivity enhancement 
strategy 
   —Effective and efficient 

allocation of resources—
Conduct strategic investments in consideration of 
sales measures, in order to allocate management 
resources effectively and efficiently to secure 
manpower and time to concentrate on consulting 
services.

In addition, work to improve employee fulfillment 
and work motivation, while further enhancing the 
productivity of each and every employee through 
business and working style reforms.

Further raise awareness of costs through these 
measures.

(1) Make effective investment in light of sales measures
(2) Continue business reform
(3) Promote working style reform
(4)  Optimize allocation of human resources and 

promote strategic utilization
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5. Targets

Item FY2018 results FY2021 targets

Enhancement of 

profitability

 Net income (consolidated)

 Interest on loans and bills discounted

 Fees and commissions

¥18.3 billion

¥41.4 billion

¥9.3 billion

¥19.0 billion or more

¥45.0 billion or more

¥11.5 billion or more

Pursuit of efficiency
 Core OHR (core gross operating income expense ratio)

 ROE (consolidated)

69.5%

3.8%

Less than 70%

3.7% or more

Pursuit of soundness  Capital adequacy ratio (consolidated) 10.4% 10% or more

Strengthening of 

corporate sales 

capabilities

 Balance of corporate loans (term-end)

Of which Miyagi Prefecture

Of which Sendai City

¥2,796.0 billion

¥1,698.9 billion

¥1,223.3 billion

¥3,000.0 billion or more

¥1,900.0 billion or more

¥1,370.0 billion or more

Strengthening of retail 

sales capabilities

 Balance of assets in custody, Group (term-end) (Note)

 Balance of consumer loans (term-end)

¥606.2 billion

¥1,101.4 billion

¥740.0 billion or more

¥1,200.0 billion or more

(Note)  Sum of assets in custody of The 77 Bank and those of 77 Securities (Foreign currency deposits exclude deposits by financial 
institutions and offshore accounts)

6. Key performance indicators (KPIs) for strengthening consulting capabilities

Item FY2018 results FY2021 targets

Enhancement of 

consulting 

capabilities

 No. of employees with qualifications

(1st grade Certified Financial Planner, CFP, and Small and 

Medium Enterprise Management Consultant) (final year)

111 people 700 people or more

Strengthening of 

consulting for 

corporate clients

 No. of corporate loan borrowers (final year)

  No. of clients who signed contracts for customized 

solutions based on business evaluation

(cumulative total for 3 years) (Note 2)

  Fees and commissions from corporate clients 

(final year) (Note 1)

12,290 borrowers

(1,114 clients)

¥0.6 billion

13,000 borrowers or more

2,000 clients or more

¥1.8 billion or more

Strengthening of 

consulting for retail 

customers

  No. of business succession, inheritance, and 

asset succession support recipients

(cumulative total for 3 years) (Note 2)

  No. of increases in contracts for installment-

type assets in custody

[compared with FY2018 term-end] (Note 2)

  No. of seminars for customers (cumulative 

total for 3 years) (Note 2)

(677 recipients)

(10,856 contracts)

(80 times)

3,300 recipients or more

40,000 contracts or more

1,100 times or more

(Note 1)  Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, 
manager insurance products, etc.

(Note 2) Results indicated for FY2018 are results for the single year.
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Financial information

Gross operating income

80.1
75.1

0

50.0

100.0

(Billions of yen)

2014/3 2015/3 2016/3 2017/3 2018/3

77.9

69.2 67.7

25.5

14.7

30.5

16.9

24.3

21.6

15.7 16.6

23.3

16.7

Ordinary income/Net income

(Billions of yen) Ordinary income Net income

2014/3 2015/3 2016/3 2017/3 2018/30

10.0

20.0

30.0

Capital adequacy ratio

(%)

12.33 12.19

10.9010.90 10.4810.48 10.1810.18

0

8

4

12

Basel III standards

16

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

22.6

25.0
23.0 23.2

14.2
16.0

18.7
20.5

14.9

23.1

Operating income/Core operating income

(Billions of yen) Operating income Core operating income

0

10.0

20.0

30.0

2014/3 2015/3 2016/3 2017/3 2018/3

0

-10.0

10.0

0.4 0.5
1.3

0.8 0.4

(1.9)

(0.1)

(0.7)

(4.6)
(6.4)

(1.9)

(Reference) Credit-related expenses trends

(Billions of yen)

Provision of general reserve 
for possible loan losses 

Gains on reversal of reserve 
for possible loan losses

Bad debt disposals Gains on reversal of reserve 
for contingent losses

(3.8) (6.2) (1.6)

(0.1)

(2.3)

(2.7)

(0.0)

2014/3 2015/3 2016/3 2017/3 2018/3

(0.1)
(0.1)

Category

Rating

De�nition

Long-term issuer rating 

Very high certainty of 
ful�llment of obligations

Issuer credit rating

High credibility and 
partially superior performance

AA

A

Rating (as of July 31, 2018)

High

C
ertainty of ful�llm

ent of ob
ligations 

Low

AAA

BBB

CCC

CC

C

D

BB

B

AA

A

Rating agency

Japan Credit 
Rating 

Agency, Ltd. 
(JCR)

Rating and 
Investment 

Information, Inc.
 (R&I)

Financial and Non-financial Highlights

Notes:
1. Some rating agencies do not use D.
2.  Ratings from level AA to level CCC (including level B by some 

agencies) are further qualified with the use of a + or – sign

(Note)  In the fiscal year ended March 31, 2018, gains on reversal of reserve for possible 
loan losses and gains on reversal of reserve for contingent losses were recorded, as 
the total general reserve for possible loan losses and the specific reserve for possible 
loan losses, as well as gains on reserve for contingent losses were reversed.
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7,964.3

7,434.8

0

8,000.0

7,000.0

6,000.0

7,876.5 7,854.9 7,821.4
7,971.2

7,416.8 7,384.7
7,503.2

7,336.0

Balance of deposits and certificates of deposit

(Billions of yen)

Balance of deposits and certificates of deposit

Of which, balance of deposits and certificates of deposit in Miyagi Prefecture

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

(%) (%)

Deposits and loans and bills discounted share in Miyagi Prefecture

(As of March 31, 2018)Deposit share in Miyagi Prefecture (As of March 31, 2018)Loans and bills discounted share in Miyagi Prefecture 

The 77 Bank

55.5
The 77 Bank

43.0

City banks, etc. 9.1

Trust banks 4.5

Regional 
banks 5.2

Shinkin banks 9.4

Other 6.4

Second-tier 
regional banks 9.9

City banks, etc. 11.8

Trust banks 2.1

Regional 
banks 15.4

Shinkin banks 7.8

Other 6.4

Second-tier 
regional banks 
13.5

* Excludes JAPAN POST BANK and agricultural and fishery cooperatives * Excludes agricultural and fishery cooperatives

558.8

97.1

309.8

133.8

18.1

0

800.0

600.0

400.0

200.0

717.7 699.8

599.2
645.4

385.0

330.3

16.7 13.4 14.8 15.8

237.1

174.7

224.3

91.7

255.9

100.2

286.0

107.5

300.1

108.6

Balance of assets in custody

(Billions of yen)

Investment trusts
Insurance

Public bonds
Foreign currency deposits

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

5,000.0

4,000.0

3,000.0

2,000.0

1,000.0

0

4,627.1

3,348.9

4,007.8

4,450.34,357.9

2,766.3
2,917.7 3,027.2

3,154.4

4,227.7

Balance of loans and bills discounted

(Billions of yen)

Balance of loans and bills discounted

Of which, balance of loans and bills discounted in Miyagi Prefecture

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

4,000.0

3,000.0

2,000.0

1,000.0

0

3,126.0

2,330.6

635.9

159.5

3,716.5 3,683.6

3,242.6

3,478.9

440.9

3,162.8

112.8

511.5

3,029.6

142.5
125.2

151.0

566.6

2,787.1

636.0

2,455.6

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

Securities balance

(Billions of yen)

Stocks
Bonds

Others

* Foreign currency deposits do not include deposits by financial institutions and offshore accounts.
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Financial information

0

20

40

60

80

100

72.4

4,627.1

3,348.9 

0

5,000.0

4,000.0

2,000.0

3,000.0

1,000.0

4,007.8
4,227.7

4,450.34,357.9

2,766.3

69.0 69.0 69.5 70.9

2,917.7 3,027.2 3,154.4

Balance of loans in Miyagi Prefecture, ratio of loans in the prefecture

Status of loans in Miyagi Prefecture

(Billions of yen, %)

Ratio of loans in the prefectureBalance of loans and bills discounted

Of which, loans in Miyagi Prefecture

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

1,096.5

1,048.9
1,058.1

1,011.8

0

1,100.0

900.0

1,000.0

800.0

700.0

860.9831.6

809.7

886.0

805.6

864.4
902.3

977.5

936.3
931.6

1,012.5
968.8

827.4

770.8

752.5

891.3

Balance of loans to retail customers and housing loans

Status of loans to retail customers

(Billions of yen)

Balance of loans to retail customers 

Of which, balance of loans to retail customers in Miyagi Prefecture

Balance of housing loans

Of which, balance of housing loans in Miyagi Prefecture

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

Classi�cation Total coverage Coverage ratio

Risk-monitored loans
(Scope: loans and bills discounted)

Credit disclosed under the Financial Reconstruction Act
(Scope: credit related accounts, only loans and bills discounted for substandard loans)

[Credits disclosed under the Financial Reconstruction Act]
(1) Loans to bankrupt and quasi-bankrupt

Loans to borrowers that have fallen into, or effectively fallen into bankruptcy, and other loans equivalent thereto
(2) Doubtful loans

Loans to borrowers that are not bankrupt, but for which there is a high likelihood of not being able to reclaim the principal 
or collect interest according to the contract, due to a deterioration of business results or financial position

(3) Substandard loans
Loans past due 3 months or more or restructured loans other than those in (1) or (2)

(4) Normal loans
Loans other than those in (1) to (3) for which there are no particular issues in the business results or financial position of 
the borrower

[Risk-monitored loans]
(1) Loans to bankrupt borrowers

Loans for which interest receivable has not been recorded for borrowers that have conducted legal proceedings, such as 
those under the Bankruptcy Act, and for which transactions have been suspended by a business partner or clearinghouse

(2) Delinquent loans
Loans for which interest receivable has not been recorded (excluding loans in (1) and loans for which interest payments 
have been extended due to restructuring or support of the management of the borrower)

(3) Loans past due 3 months or more
Loans for which payments of the principal or interest are past due 3 months or more from the day following the prescribed 
payment date (excluding (1) and (2))

(4) Restructured loans
Loans for which favorable terms have been provided to the borrower or restructuring or support of the management of the 
borrower, such as a reduction of interest, an interest payment extension, or waiver of a claim (excluding (1) to (3))

Loans to bankrupt and 
quasi-bankrupt

13.4

Doubtful loans
58.0

Loans to bankrupt borrowers
3.0

Delinquent loans
66.6

Loans past due 3 months or more
1.9

Restructured loans
26.2

Total
97.7

Substandard loans
28.1

Subtotal
99.5

Normal loans
4,575.7

Total
4,675.2

14.5

13.4

80.3

52.4

51.6%

100%

80.7%

90.4%

Status of credit disclosed under the Financial Reconstruction Act and risk-monitored loans

(As of March 31, 2018, Billions of yen)

35

40

45

501,700.0

1,500.0

1,300.0

1,100.0

0 0

1,751.5

1,336.6

39.9
1,337.6

1,412.1

1,645.2

1,519.5

987.9

33.4
33.4

34.9

37.3

35.7 35.7
37.0

39.5

37.9

1,041.4
1,130.0

1,244.5

Balance of loans to SMEs, ratio of loans to SMEs

Loans to SMEs

(Billions of yen, %)

Balance of loans to SMEs 

Ratio of loans to SMEs

Of which, balance of loans to SMEs in Miyagi Prefecture

Ratio of loans to SMEs in Miyagi Prefecture

March 31, 
2014 

March 31, 
2018 

March 31, 
2017 

March 31, 
2016 

March 31, 
2015 

Balance of loans by industry
(As of March 31, 2018)

Manufacturing

Agriculture and forestry

Fisheries

Mining and quarrying of stones and gravel

Construction

Electricity, gas, heat supply and water

Information and communications

Transport and postal activities

Wholesale and retail trade

Finance and insurance

Real estate and goods rental and leasing

Other services

Municipal governments

Other

Total

Balance of loans 
and bills 
discounted

Of which, Miyagi 
Prefecture Percentage

* The breakdowns of the balance of loans by industry have been rounded down to the unit displayed.

433.5
6.2
5.6
4.2

159.2
161.4
21.7

125.8
389.1
311.1
924.6
332.8
654.7

1,096.5

4,627.1

178.6
5.6
5.5
1.3

136.3
138.7

7.5
70.4

281.3
89.3

545.4
272.7
557.5

1,058.1

3,348.9

41.2
91.1
98.4
32.4
85.6
85.9
34.7
56.0
72.3
28.7
59.0
82.0
85.2
96.5

72.4

Status of loans by industry
 (Billions of yen, %)
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Non-financial information

 Earthquake reconstruction   (Earthquake reconstruction support…Page 41)

(After the earthquake to March 31, 2018)

*  Consultation meetings held in cooperation with the Miyagi 
Reconstruction and Residential Development Promotion 
Committee, etc. to support housing rebuilding for people 
affected by the disaster

(After the earthquake to April 2011)

210

Number of housing rebuilding consultation 
meetings (*) held

39,030 cases/¥3.1 billion 
*  Number of withdrawals of up to ¥100,000 per day paid at 

bank counters to people without a bankbook, cash card, or 
seal due to the earthquake.

Cases of petty cash payments (*)

(After the earthquake to March 31, 2018)

*  A dedicated housing loan in which only the building is put forth as collateral, 
when constructing a new building on leased land, in connection with the disaster 
prevention collective relocation promotion project

884 cases/¥19.6 billion 

77 Earthquake Reconstruction Support 

Housing Loans (for collective relocation/

leased land type) (*) disbursements

(After the earthquake to March 31, 2018)

Consultations received:  505
Applications received:  256
Repayment plan proposals received:  215
Repayment plan proposals agreed to:  215

Response to the double debt problems of retail customers affected 
by the disaster Personal voluntary liquidation guideline support results

(Zero refused plans)

*1 Bridge financing until subsidy is provided
*2  Principal investment (one fourth of the investment amount) financing for the 

portion not covered by subsidy

Principal investment (*2) results

771 cases/¥56.5 billion

165 cases/¥12.3 billion

Bridge financing (*1) results

Loans related to Recovery and Development Subsidy  
Project for SME Group Facilities, etc. (Miyagi Prefecture)

(After the earthquake to March 31, 2018) (After the earthquake to March 31, 2018)

17,050 cases/¥279.0 billion

Loans to retail customers 

8,173 cases/¥403.8 billion

Loans for businesses

Recovery and reconstruction fund track record

(For the Bank)

187clients
(For the Bank)

75clients

Response to the double debt problems of 
businesses affected by the disaster

Businesses affected by the Great 
East Japan Earthquake designated 
by the Corporation for Revitalizing 
Earthquake-Affected Business

Organization for Industry 
Reconstruction support clients

(After the earthquake to March 31, 2018)

Total of 5,575 offices

Number of off-site credit screening offices (*1)

353 days

Number of resident credit screening days (*2)

(After the earthquake to March 31, 2018)

*1  Number of branches where a credit screening was conducted through a visit 
to the branches by Credit Supervision Division personnel

*2  Number of days during which Credit Supervision Division personnel resided for several days at branches mainly in 
the disaster area, and conducted intensive project screening or branches guidance related to corporate rehabilitation
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 Financial intermediation

 Customer-focused measures

Cumulative number of 77 Business Matching Service contracts closed (*) 432 cases

Number of business reform plan formulation 

support provided using external specialists

(Of which, 22 cases/¥4.0 billion in FY2018)

173 cases/¥30.4 billion 

ABL execution results

102 bonds/¥9.9 billion 

Privately placed corporate bonds underwriting results

601 
thousand clients

Number of clients visited

Number of seminars held

(of which, 1,410 contracts in FY2018)

(of which, 342 contracts in FY2018)

Cumulative number of domestic 
business matching contracts closed

6,603 contracts

1,055 contracts

* Including the number of business matching contracts closed at business meetings

Non-financial information

Of which, 77 Privately Placed Corporate Bonds for Reconstruction (*1): 38 bonds/¥3.6 billion 

Of which, 77 Privately Placed Corporate Bonds for Social Contribution (donation-type) (*2): 37 bonds/¥3.3 billion ((

Asset management seminars

60 times

1,290cases 505

Number of overseas business 
support provided (*)

New employee training 
workshop participants (*)

(After the earthquake to March 31, 2018)
(After the earthquake to March 31, 2018)

(After the earthquake to March 31, 2018) (After the earthquake to March 31, 2018)

(FY2018) (FY2018)

(FY2018) (April 2018)

*  Number of cases support was provided for overseas 
expansion, development of overseas marketing channel, 
various trade transactions, and financing for clients

*  Training workshop in which new employees of client companies 
learn greetings, telephone support, etc. required as members of 
society, with employees of the Bank serving as instructors

*  Service in which the Bank’s business partners are introduced in order to resolve 
customer issues

*1  Privately placed corporate bonds for companies working towards recovery and 
reconstruction after the earthquake

*2  Privately placed corporate bonds in which a portion of the commissions 
received by the Bank are donated
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 Human resources   (Working style reform efforts…Page 31)

 Social contribution activities   (Social contribution activities…Page 61)

[Environment] [Financial education]

[Cultural activities support] [Contribution to social welfare]
Cooperation in blood donation projects 
through corporate blood 
donation campaign

Director:  1
(As of June 30, 2018)

Managers: 145
(As of March 31, 2018)

Number of people in loan unit: 130
(As of March 31, 2018) (As of March 31, 2018)

243 cases/¥76.2 billion

2

1
32

73.2%

13.8days

328

1,642

316

Renewables-related funding 
(based on handled amount)

Number of blood donors

In-house attorneys:

In-house certified 
public accountants: 

Small and medium 
enterprise management consultants: 

Usage of annual paid leave

Number of days acquired

395
Number of employees 
qualified as Service Care 
Attendant

Number of participants in courses 
provided by Tohoku Gakuin 
University

26times

Starlight Symphony (*1) 

(FY1992 to FY2018)

1,869
Number of employees 
who participated in training 
course for Supporters of People 
who Suffer from Dementia

Number of visitors to Currency 
and Banking Museum (*)

56times

77 Fureai Concert (*2) 

(FY1993 to FY2018)

Promotion of women
￥

(As of March 31, 2018)(FY2018)

(After the earthquake to March 31, 2018)
(FY2018)

(FY2018)

*  An archives center opened at the Bank’s Head Office in 1998, in 
commemoration of the 120th anniversary of our founding, to introduce 
the history and roles of money and banks, etc.

*1 A concert that provides local elementary and junior high school students with an opportunity to see a live concert
*2 Charity concert held to enliven the Sendai Pageant of Starlight
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