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IR Presentation Key Points 77 BANK

Achieved record-high profit attributable to owners of parent
for the fifth consecutive year

v Achieved record-high profit, mainly because of increased interest on loans and bills
discounted and profit on investment in securities

v Expecting record-high profit again in FY2026, mainly because of increased loans and
improved yields of loans and bills discounted

Review of “Vision 2030” (announced “Vision 2030” (R.V.))

v With five years passed since the launch of Vision 2030, profitability and productivity
have increased significantly

v Revised financial targets for FY2030: profit of JPY 90.0 bn, ROE of 10%, and core OHR
of no more than 35%

v Aim to be a leading company that enriches the region by continuing to thrive with all
stakeholders

Review of Policy of Return of Profits to Shareholders

v Achieved the target dividend ratio of 35% or more (FY2025 dividend ratio: 35.7%)

v Revised Policy of Return of Profits to Shareholders, aiming for a dividend ratio of
40% or more by FY2027
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Summary of Profits and Losses 77 BANK

Non-consolidated Amount %

(Unit: JPY bn, %)

Gross operating profit 85.6 100.2 14.6 17.0
Net interest income 103.9 114.8 10.9 10.4
Net fees and commissions income 14.5 16.9 24 16.6
Net other operating income (32.8) (31.5) 1.3

Expenses 48.4 50.3 1.9

Substantial net operating income 37.2 49.9 12.7 34.0

[ Core net operating income 1 0 583] [ 7491 | 166171 [ 28.3]

[ Core net opgratmg income (excl. gains (losses) 1 4721 [ 6321 | 1601 I 33.71
—on cancellation of investmenttrusts) - :
Provision of general reserve for loan losses - (0.2) (0.1)

Net operating income 37.2 50.0 12.8 34.3

Special income and losses 17.7 26.5 8.8

F———————— e e ————————

IOrdinary profits

[

Extraordinary gains/losses

:LProfit 38.6 52.8 142 91

Credit-related expenses (0.2) 4.4 4.5
Total gains (losses) from securities 44.1 58.2 14.1
After excluding procurement costs 31.6 45.8 14.2
Income from customer services 225 325 10.0
After excluding foreign currency-denominated 18.7 2906 10.9
procurement costs
Consolidated
|
:Ordinary profits 56.3 78.5 22.2 39.4 :
T T T T T T T T T T T T T T T T T T 1
IProfit attributable to owners of the parent 39.3 54.0 14.7 375 |



Net Interest Income 77 BANK

Net interest income increased, driven by increases in interest on loans and bills discounted
and interest and dividends on investment securities, despite an increase in interest on
deposits due to higher interest rates on deposits

) ) Average balances and yields of loans
| Net interestincome (Unit: JPY bn, %) [ and bills discounted (Unit: JPY bn)
FY2024 FY2025 AmYOY Chang/e Yields of loans and bills discounted L 01% 1.22%
ount %
Net interest income 103.9 114.8 10.9 10.4 . P @ —
Loans and bills @

discounted 51387 5,422.5 5,661.6 5991.8 6,438.4

Interest income 1114 134.7 233 20.9 (average

e il O OH W

(Interest on loans and bills discounted) 60.5 79.2 18.7 30.7
FY2021 FY2022 FY2023 FY2024 FY2025
(Interest and dividends on investment securities) 47.8 51.8 4.0 8.1 . . i
Average balances and yields of investment securities
(excluding products and corporate investment funds) (Unit: JPY bn)
Interest expenses 7.5 20.1 12.6 167.9 . . .
Yields of investment securities 1.45% 1.73% 1.86%
(Interest on deposits) 5.8 17.4 116 197.7 0.96% 1.06% — e @ ®
._.—7
Investment

securiies 3,010.1  3,0184 2,940.6 2,756.3 2,765.6
(Reference) Change factors in net interest income (it 3py bn) ég}’aer{ggse) - - - - -

Factors in securities +4.0

Factors in loans +18.7 ) ) FY2021 FY2022 FY2023 FY2024 FY2025
Yen-denominated: +7.4
) Yen-denominated:_+19.2_ Foreign currency-denominated: (3.4)
Foreign currency-denominated: (0.5) . Average balances and yields of deposits _
) Average i'glg I (including negotiable certificates of deposits) (Unit: JPY bn)
Iﬁldz baﬂgf‘f ¢ - - tNesés ¢ Average balances of deposits
. income 8,624.8 8,842.8 8,908.5 8,924.4 8,898.5
Net  Average

0

e
FY2021 FY2022 FY2023 FY2024 FY2025

FY2024 FY2025

114.8
interest balance Factors in
income t4.5 deposits O(‘S%S
103.9 (11.6) ' Interest rate
- on deposits 0
O
|



Deposits 77 BANK

Average balances of deposits decreased due to a decrease in public deposits, etc., despite an
increase in corporate deposits

Deposits (average balances) Year-end balances of retail deposits (yen-denominated)

(including negotiable certificates of deposits) (Unit: JPY bn) I and retail assets in custody (Unit: JPY bn)
8,842.8 8,908.5 8,924.4 88985 Total  6,610.3 6,688.8 6,813.3
Total 8,624.8 [+2.5%] [+0.7%] [+0.1%] [(0.2)%] Retail assets I [T

[YoY change (%)] [+4.9%] in custody Of which, public

bonds: 58.1

Of which, public

Of which, public
bonds: 148.3

bonds: 95.9

Retail
deposits
End-Mar. 2024 End-Mar. 2025 End-Mar. 2026

Year-end balances of corporate deposits (yen-
denominated, including negotiable certificates of deposits) (Unit: JPY bn)

Retail (0.0)%
deposits 2,200.9 2,219.0 2,244.8
End-Mar. 2024 End-Mar. 2025 End-Mar. 2026
Year-end balances of public deposits (yen-denominated,
I including negotiable certificates of deposits) (Unit: JPY bn)
Corporate 21795 21939 22216 22230 22411  +0.8% 704.6 696.7 670.8
deposits ' DS :
Public
deposits, 802.2 779.6 712.1 677.2 636.4 (6.0)%
etc.
FY2021 FY2022 FY2023 FY2024 FY2025 YoY End-Mar. 2024 End-Mar. 2025 End-Mar. 2026

change (%)
The 77 Bank, Ltd. | Fiscal Year Ended March 31, 2026 6



Loans and Bills Discounted 77 BANK

Captured customers’ needs, including for working capital and funds for capital expenditure, and
maintained a high growth rate for corporate loans. Yields of loans and bills discounted as a
whole increased, driven by rises in market interest rates and the short-term prime rate.

Corporate loans (average balances)

I Loans and bills discounted (average balances) (Unit: JPY bn) (yen-denominated)

(Unit: JPY bn)

6,438.4
[+7.4%] 4,468.3
5991.8 Total 4,015.2  [+11.2%
5661.6 [+5.8%] [YoY change (%)] 3’690_1 [+8.8%]
! : 3.188.8 3,4347 o '
5,422.5 [+4.4%] ,1o6. 770 [+7.4%)]
Total [+5.5%6] [+3.9%] '
[YoY change (%)] 5’1387 ’ +9.3%
[+3.4%]
Miyagi Prefecture 2,036.5
Tohoku region, etc.  [HSTALEHS) 1,898.2
(excluding Miyagi 467.3 70
Prefecture) 340 4 382.6 418.2 +LL7%
Tokyo/Nagoya/Osaka 305.2 ’ 13254  +14.7%
, . A%
+11.2% Structured 943.8 990.5 1,030.9 1,154.8
ven- finance " 1ge 3 o056 2401 2507 2781  +10.9%
denominated FY2021 FY2022 FY2023 FY2024 FY2025 Yoy change
corporate %)
I Yields of loans and bills discounted
Foreign
currency- 6.62% 0
denomina{ed 0 o7 5.45%
+1.8% 3.84%
corporate Foreign
currency- 1.10%
Retail loans 1,231.4 1,277.0 1317.3 1,355.3 13931 +2.7% denominated 1.22%
[of which, [1,173.3]  [1,216.9] 1.251.5 1,283.6 [+2.6%] ®
housing loans] [ ] [ ] [1:317.1] ’ 1'0]V
Overall 0.91% 1.17%
0 . e
Loans for ven. 082% 08.6 /0 ‘_./
local 655.0 630.5 576.5 538.6 4928  (8.5)% denominated 0.93%
governments 0.81% 0.81% 0.83%
FY2021 FY2022 FY2023 FY2024 FY2025 YoY change
(%) FY2021 FY2022 FY2023 FY2024 FY2025



Securities (1)

Realized valuation gains by selling equity assets to leverage higher stock prices, while selling

77BANK

low-yield debt securities. Interest on yen-denominated bonds also increased mainly because of
the replacement of bonds. As a result, total gains (losses) from securities improved.

Balance of investment securities
I (on an amortized cost basis)

(Unit: JPY bn) I Total gains (losses) from securities

(Unit: JPY bn, %)

Total

3,013.4

2,975.0
National - 2,918.0
gov. . 28319 2,781.2
bonds 286.0 313.2 . l@anw
492.3 K 19.3%
[+8.9%]
Local gov. 967.1
bonds : 923.3
800.7
605.6 561.0 20.2%
[(7.3)%]
681.3" WY RN
Corporate [(1.5)%]
bonds
689.6 752.2 7471 26.9%
637.0 [(0.6)%)]
Investment 610.5
trusts, etc.
Corei B 173.7 6.2%
oreign d . 18.0)%
bonds 1304 183.5 222.7 ' [(81)70] oo
Equity 75.6 76.2 75.7 775 [+5.4%]  cormoonit
SECUMIeS ¢ \ar. 2022 End-Mar. 2023 End-Mar. 2024 End-Mar. 2025 End-Mar. 2026 —° ooo "
' ’ ’ ’ ) ratio

[YoY change (%)]

FY2024 FY2025

YoY change
Amount (%)

Interest and dividends on investment securities [A] 47.8 51.8 4.0
Interest on yen-denominated bonds 6.3 10.3 4.0
Interest on foreign currency-denominated bonds 12.4 9.0 (3.9
Stock dividends 7.4 8.4 1.0
Distributions from investment trusts 10.6 12.4 18
Gains on cancellation of investment trusts 111 11.7 0.6

Gain (losses) on debt securities [B] (21.1) (25.0) (3.9
Gain on sales 2.8 0.8 (2.0)
Gain on redemption 0.0 0.0 0.0
Losses on sales 19.8 19.6 0.2)
Losses on redemption 4.1 6.2 21

(Losses on cancellation of investment trusts) 3.6 5.6 2.0
Write-offs 0.0 = (0.0)

Gain (losses) on equity securities [C] 16.4 26.8 10.4
Gain on sales 16.5 29.3 12.8
Losses on sales 0.1 2.5 2.4
Write-offs 0.0 0.0 0.0

Gains (losses) on investments in money held in trust [D] 1.0 4.6 3.6

Total gains (losses) from securities [A+B+C+D] 441 58.2 14.1
After excluding procurement costs 31.6 45.8 14.2

(Reference) Total yield from securities 1.09 159 0.50

(After excluding procurement costs)




Securities (2) 77 BANK

Implemented active replacement of low-yield debt securities to improve the profitability of the
securities portfolio

Shortened the duration of yen-dominated bonds and also improved yields

Yen-denominated bonds balance
I Gains (losses) from evaluation of securities  (unit: JPY bn) I by remaining period (Unit: JPY bn)

End-Mar. 2024 End-Mar. 2025 [RSyRVEIRIEE No more than 2035 End-Mar. 2024
1 year 252.9 End-Mar. 2025

A 300.9

Debt securities (34.9) (63.7) (82.3) m End-Mar. 2026
Over 1year = 805.5
] but no more 994.0
National gov. bonds (16.8) e7.2) (29 than 5 years [ 830.6
Local gov. bonds (9.6) (18.8) (23.2) Over 5years ~ 641.0
but no more 396.1
than 10 years -
Corporate bonds (8.5) (17.6) (27.1) an years 562.9
284.3
Others 60.0 32.7 69.3 Over 10 years ~ 150.0
Bl 853
Investment trusts, etc. 61.3 33.7 71.7

(Reference) Purchases, sales and redemptions of yen-denominated bonds
(Unit: JPY bn)

Foreign bonds 1.3) (1.0) (2.4)
FY2023 FY2024 FY2025 3-year total
Equity securities 143.3 124.3 205.0
_____________ Book value of purchases (A) 303.3 383.8 398.9 1.086.0
. : : (remaining period/yield) (9.5 years/0.60%) (4.8 years/0.90%) (6.4 years/1.54%) ! .
Investment securities total 168.4 93.3 1 192.0 Book value of sales (B) 2451 3209 162.6
Sl DaaaDnae U (remaining period/yield) (8.2 years/0.20%) (7.8 years/0.19%) (8.7 years/0.36%) 7286
Book value of redemptions (C) 208.8 201.1 249.2 659.1
) (yield) (0.28%) (0.30%) (0.34%) i
Money held in trusts 7.8 5.8 10.1 Total 1506 1380 120 2017
(A-EBXC) (150.6) (138.2) (12.9) (301.7)
PTTTTTT T ! Modified duration of yen-denominated bonds and
Total 176.2 L 221 1 foreign currency-denominated foreign bonds
(Reference) Changes in Nikkei Average, etc. (Unit: JPY, %) den(:(rginr;ated 5.42
Nikkei Average 40,369 35,617 51,063 bonds [0-26%] 04 3403/ 4.08
° ’ ’ ’ [Yield] o [0.35%] [0.57%]
—
10-year JGBs 0.72 1.48 2.34 Foreign ¢
currency- 0.68 0.63 0.54
10-year US treasury bonds 4.20 4.20 4.31 denominated . . .

foreign bonds
End-Mar. 2024 End-Mar. 2025 End-Mar. 2026 9



Fees and Commissions 77 BANK

Fees and commissions from corporate clients and Group companies’ revenue increased,
driven mainly by problem-solving through consulting

o Corporate non-interest income
I Fees and commissions (Unit: JPY bn) (including foreign exchange derivatives income, etc.)  (Unit: JPY bn)

YoY change 7.0
FY2024 FY2025
Amount
Fees and commissions income 21.8 24.5 2.7 Creditrelated
fees and 3.0
commissions
Fees and commissions from payments 8.6 8.8 0.2 Foreign 35 .

exchange
derivatives 1.3
Fees and commissions from corporate clients 4.8 5.7 0.9 income, etc. 14 ’
Business : 10
Sales commissions of assets in custody 2.7 2.9 0.2 matchings m 0.4
— _ % 13
Financing fee-type housing loans 0.7 2.2 1.5 Others
FY2021 FY2022 FY2023 FY2024 FY2025
Fees and commissions payments 7.3 7.6 0.3

lSaIes commissions of assets in custody (Unit: JPY bn)

Fees and commissions from payments 0.5 0.6 0.1 29
Loan repayment guarantee fees and insurance
premiums 5.2 5.3 0.1 Sales
commission 1.8
Fees and commissions 145 16.9 2.4 Trust fees
etc. 0.9
* Financing fee-type housing loans launched in October 2024 Trust-related ’
services 02
(Reference) FY2021 FY2022 FY2023 FY2024 FY2025

. ) . . .
Group companies' revenue 71 a0 09 Trust-related services launched in April 2023

(Reference) Balance of assets in custody

* Group companies’ revenue: Group companies’ fees and commissions
income + Group companies’ net other operating income 539.8 556.8 567.5 633.5 740.6

Balance of the Group’s assets in custody
666.0 702.3 724.3 810.3 978.1 10




77 BANK

(Reference) Summary of Group Companies’ Profits and Losses

77 Lease
amount

nd Consulting

YoY chan
FY 2025 OY change
amount

(Unit: JPY mn)

77 Insurance Service

Operating revenue 12,672 737 Operating revenue 838 111
Operating profit 544 146 Operating profit 235 47
Profit 471 197 Profit 164 34

77 Shin-Yo Hosyo
FY2
amount

77 Parthers

FY2025 YoY change

amount
Operating revenue 1,752 75 Operating revenue 129 59
Operating profit 1,276 43 Operating profit 56 50
Profit 908 40 Profit 36 33

77 Card
FY2025
amount

77 Human Design

YoY change
FY 2025

amount
Operating revenue 2,140 81 Operating revenue 119 24
Operating profit 197 (88) Operating profit (78) (64)
Profit 143 (51) Profit (50) (72)

77 Securities

77 Digital Solutions

YoY chan
FY2025 YoY change FY2025 oY change

amount amount
Operating revenue 1,445 310 Operating revenue 156 48
Operating profit 354 223 Operating profit 11 31
Profit 243 157 Profit 25 34

Y
FY2025 oY change
amount
Operating revenue 193 118
Operating profit (39) 59
Profit (39) 60
77 Business With
amount
Operating revenue 78 49
Operating profit (22) 2)
Profit a7) 4
77 NEXT CONSULTING
YoY change
FY 2025
amount
Operating revenue 168 —
Operating profit (20) —
Profit 2 —
77 Capital
amount
Operating revenue 92 7
Operating profit 9 (1)
Profit 6 2

- Finance

- Non-finance

* 77 NEXT CONSULTING was established in January 2025 (its fiscal year 11
ends on December 31)



Expenses 77 BANK

Expenses increased because of higher system-related expenses and personnel expenses
Core OHR continued to improve through disciplined cost management

I Expenses (Unit: JPY bn) I Core OHR (Unit: JPY bn)
h
FY2024 YOZC antge 58.22%  56.55% 55 1804 .
moun :
Expenses 48.4 50.3 1.9 e —
Core gross 125.2
operating profit 106.7
Personnel expenses 25.4 25.5 0.1 84.6 85.8 93.9
Expenses ' '
Non-personnel expenses 19.5 20.8 1.3 49.3 48.5 49.0 48.4 50.3
(of which, system-related expenses) 8.7 9.5 0.8 . . . . .
FY2021 FY2022 FY2023 FY2024 FY2025
Tax 35 4.0 0.5

I Number of employees and bases, etc. (unit: bases, branches, people)
142

. 116 113 107 105
. Number of ———
(Reference) Key change factors in expenses (Unit: JPY bn) e ° ——————e . . .
Change factor Amount Number of ° ° ™ e
branches within
Wage increases and payment of special 06 branches (o] [27] [30] [36] [38]
incentives, etc. '
Personnel expenses 3934 3,875 3,801 3,718 3,608
Natural attribtion of employees (0.5) Number of

employees 2,514 2,439 2,343

System-related expenses (operations and loan

. 0.7 Number of
support systems construction, etc.)

part-time 1,303 1,287 1,279 1,265
workers, etc. (

i
System-related expenses (other) 0.1 End-Mar. 2011 End-Mar. 2023  End-Mar. 2024  End-Mar. 2025 End-Mar. 2026
*The number of part-time workers, etc. as of end-Mar. 2011 excludes 520 staff accepted from 77 Staff Services.

(Reference) Per-employee labor productivity in core operations (pjt: Jpy mn)

Non-personnel expenses

— 12 14 16 20
12




Credit-Related Expenses 77 BANK

The ratio of reserve for loan losses remained at the same level as in the previous fiscal year,
although specific reserve for loan losses increased as the number of bankruptcies and

discontinued businesses remained high because of higher prices and labor shortages
Credit-related expenses

Numbers in square brackets indicate figures before factoring in .
I gains on reversal of reserve for loan loss (Unit: JPY bn) I Credit-related expenses (Unit: JPY bn)
56.9
YoY change
Fraoz4 Amount -.
Credit-related expenses (0.1) 44 45 4.6 4.4
3.7
Provision of general reserve for loan losses — (0.1) (0.1)
[(5.2)] [5.1]
Bad debt disposals 1.1 45 34
[5.1] [(0.6)] 12
of which provision of specific reserve for loan losses — 3.5 35 -
(4.0 [05)] SS ﬁ
A
Reversal of reserve for loan losses 1.2 0.0 (1.2)
0.0 .
09 09 FY2010 FY2021 FY2022 FY2023 FY2024 FY2025
Disclosed claims under the Financial _
| Reserve for loan losses (Unit: JPY bn) | Reconstruction Law (Unit: JPY bn)
i 0, 0,
Ratio of reserve for 1 104 1.0% 1.0% 0.9% 0.9% 2.03% 2.03% 1.99% 1.98% 1.86%
loan losses ) e e )
(Term-end Pal?nce of o e e ® ® 1205 .
reserve 1or loan
Iosseds_lloans ar&gi bills 110.4 115.3 118.6 1245 .
iscounte 59.2 57.6 58.6 57.0 Loans to bankru ' [ 11.9 |
. . . . pt : 19.5
54.8 and quasi-bankrupt 11.9 -
borrowers
General reserve KRS : 34.9 29.6 74.2 81.6
for loan losses Doubtful loans 66.8 e 5.0
Specific reserve 26.7 27.4
for loan losses 25:3 2k e Sublstandard 32.3 30.5 32.5 32.4 30.6
oans
End-Mar. 2022 End-Mar. 2023 End-Mar. 2024 End-Mar. 2025 End-Mar. 2026 End-Mar. 2022 End-Mar. 2023 End-Mar. 2024 End-Mar. 2025 End-Mar. 2026

13
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Projected Performance
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Summary of Profits and Losses 77 BANK

FY2027
Simulation

N |d t d _ Fv2025 FY2026 YoY change
on-consolidate (Unit: JPY bn, %) Forecast Amount %%

Gross operating profit 100.2 125.5 253 252 136.8
Met interest income 114.8 119.3 4.5 3.9 128.2
Met fees and commissions income 16.9 16.4 (0.5) (3.3) 17.0
Met other operating income (31.8) (10.2) 21.3 f (8.4)

Expenses 503 50.6 0.3 50.7

Substantial net operating income 499 74.9 250 50.2 86.1

[ Core net operating income ] [ 749 ] [ 8221 [ 7311 98] [ 83.3 |
Coerelopemmo pcome T 9r 5910 | (@21 ( me) (ol vl [ wer)

Provision of general reserve for loan losses (0.1) (0.8) 0.7) (1.2)

Met operating income 500 75.7 257 B87.3

Special income and losses 265 11.6 (14.9) 11.6

Ordinary profits T6.3 B87.0 10.7 13.9 88.5

Extraordinary gains/losses (0.1) (0.1) 0.0 $ (0.1)

Profit 52.8 60.0 7.2 68.0

Credit-related expenses 4.4 4.5 01 4.5

Total gains (losses) from securities 5872 59.8 1.6 60.1
After excluding procurement costs 458 46.0 02 46.4

Income from customer services 32.5 442 11.7 56.1
?;tsetrsexcluding foreign currency-denominated procurement 296 41.9 12 3 53.9

Ordinary profits 7845 89.5 11.0 14.0 102.0

Profit attributable to owners of the parent 540 61.5 7.5 13.8 70.0

15



Net Interest Income 77 BANK

Average balances and yields of loans and bills

I Net interest income (Unit: JPY bn, %) discounted (Unit: JPY bn)
FY2026 YoY change FY2027
. 0
FY2025 Amount % Simulation YlgiII(IjSS (?ifsl:%innsteijnd 1.22% 1.46% -]:-6.3 /0
(Overall) ' IR IPY L LLs
Net interest income 114.8 119.3 4.5 3.9 128.2 Q===
Yields of loans and 1.41% 1.59%
) bills discounted 1.17%
Interest income 134.7 152.8 18.1 13.4 168.6 (Ye_n-
denominated) 6,438.4 6,756.0 7,063.0
(Interest on loans and bills discounted) 79.2 98.8 19.6 24.7 115.6 Loans and bills = —— o ——
discounted - | I i I
(average — e [ ——
- ) bal
ngirriis;:;nd dividends on investment 518 508 (10) @ 196 alances) FY2025 FY2026 FY2027
Forecast Simulation
Interest expenses 201 33.9 138 681 408 Average balances and yields of investment securities
(excluding products and corporate investment funds) (Unit: JPY bn)
(Interest on deposits) 17.4 29.1 11.7 67.3 35.1 Yields of
investment
- (o) 0 1 . 93%
* Interest expenses include expenses associated with corporate investment funds securities 1'8.6 % 1.82% °
n-------—-..---—-----
(Interest rate terms) In_v_estment
securities (average
Unsecured call rate O/N 0.73 0.98 0.25 0.98 balances) 2,765.6 2,779.4 2562.5
Ordinary deposits 0.300 0.400 0.100 0.400 I- s | - == =
5-year time deposits 0.575 0.775 0.200 0.775 l : : :
Short-term prime rate 2.625 2.875 0.250 2.875 L = o =8
3 " TIBOR FY2025 FY2026 FY2027
-mont 1.2 — (0.02) 1.25 _Forecast _ Simulation
10-year JGB 234 2.30 (0.04) 2.30 Average balances and yields of deposits
(including negotiable certificates of deposits) (Unit: JPY bn)
3-month SOFR 3.68 3.13 (0.55) 3.13
10-year US Treasury 431 3.80 (0.51) 380  Average balances
of deposits 8 ,898.5 8,988.0 9,070.0
* |t is assumed that the benchmark interest rate will rise to 1.00%, effective October 2026. —— ——
o I
: b
.38%
Interest rate on D-320)i |
deposits __1_...‘_____-.'-0 i
Lt Lt
FY2025 FY2026 FY2027

Forecast Simulation



Securities 77 BANK

Balance of investment securities

(on an amortized cost basis) (Unit: JPY bn) I Total gains (losses) from securities (Unit: JPY bn, %)
FY2026 YoY change FY2027
Total 2,781.2 - ] N
Interest and dividends on investment securities 51.8 50.8 (1.0) 49.6
2,627.2 .
Interest on yen-denominated bonds 10.3 14.6 4.3 16.5
National
gov. 536.4 19.3% 2 ’464 9 Interest on foreign currency-denominated bonds 9.0 6.4 (2.6) 5.0
bonds
19.9% Stock dividends 8.4 84 0.0 84
Distributions from investment trusts 124 13.1 0.7 13.1
23.2%
Gains on cancellation of investment trusts 117 8.3 (3.4) 6.6
Log:rl]g;)v. 561.0 20.2% Gain (losses) on debt securities (25.0) (7.3) 17.7 (7.2)
473.7 18.0% ]
Gain on sales 0.8 0.5 (0.3) 0.5
384.7 15.6% Gain on redemption 0.0 - (0.0) -
Losses on sales 19.6 40 (15.6) 40
Corporate 1 Losses on redemption 6.2 3.8 (2.4) 3.7
bonds BEES 24.5% 23.8%
20.4% (Losses on cancellation of investment trusts) 5.6 30 (2.6) 30
Write-offs - = - =
Gain (losses) on equity securities 26.8 14.0 (12.8) 154
Gain on sales 293 15.0 (14.3) 16.4
Losses on sales 25 1.0 (1.5) 1.0
Investment
trusts, etc. | (0L 26.9% 7767 29.6% 7919  32.1%
’ Write-offs 0.0 - (0.0) -
Gains (losses) on investments in money held in trust 46 23 (2.3) 23
Foreign Total gains (losses) from securities 58.2 59.8 16 60.1
bonds  173.7 6.2% 136.7 5.2% 118.8 4.8%
sei?luriitti{e s 81.7 2.9% 91.2 3.5% 05.3 3.9% After excluding procurement costs 458 46.0 0.2 46.4
Composition Composition Composition i _
End-Mar. 2026 ratio End-Mar. 2027 440 End-Mar. 2028 ratio (Reference) Total yield from securities 159 158 0.01) 173
Forecast Simulation (After excluding procurement costs) ' ’ ) )
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Expenses 77 BANK

¥ Expenses (Unit 3Py by | Core OHR (Unit: 3PY bn)
FY2025 . .
Forecast Amount Simulation 40 20%
- 38.07% .
Expenses 50.3 50.6 0.3 50.7 ."“‘------o------ 35.21%
hadl X “@®
Core gross
Personnel expenses 25.5 25.9 0.4 259 operating profit 144.0
1252 132.8
Non-personnel expenses 20.8 20.6 (0.2) 20.6
Expenses
(of which, system-related expenses) 9.5 8.9 (0.6) 9.0 50.3 50.6 50.7
Tax 4.0 41 01 42 [ | i
1 g
e — — e —
FY2025 FY2026 FY2027
Forecast Simulation
(Reference) Key change factors in expenses (FY2026 forecast) Labor productivity and the number
(Unit: JPY bn) I of employees, etc. (Unit: people)
Change factor Amount
Wage increases, etc. 0.6 3,608 3,533 3.454
Personnel expenses [ el —I - -l
Natural attrition of employees (0.2) | I | I
Number of i 2280 | I i
System-related expenses (a decrease due to absence of 0.6 employees 1 & I I 2,250 I
expenses incurred in the previous fiscal year, etc.) ) | | | I
h N EEE . L BB
Number of -
Advertisement expenses 0.2 part-time 1,265 1,253 1,204
Non-personnel expenses workers, etc.
Training expenses 0.1 End-Mar. 2026 End-Mar. 2027 End-Mar. 2028
Forecast Simulation
Oth (Reference) Per-employee labor productivity in core operations
ers 0.1 .
(Unit: JPY mn)

20 23 27
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77BANK

Review of Vision 2030



Vision(R.V.

2030

- Leading Company that Enriches Regions -

More than ever, and forever,
with our region.
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1. Furthering the Growth of the 77 Bank Group: Story

“

Since its founding in 1878, the 77 Bank Group has overcome many difficulties and grown steadily
together with local communities under the management philosophy of “desiring communal
prosperity and serving local communities.”

Through its “Vision 2030,” which began in April 2021, the 77 Bank Group has worked to
Improve our consulting capabilities and productivity, and is changing to
a more positive corporate culture that promotes new challenges.

As the regional economy continues to face falling populations, low birthrates, and aging societies,
the 77 Bank Group will keep investing and pursuing challenges to drive even more growth.
By helping customers solve problems and expand new business opportunities, it will serve
as a key player of the regional economy and contribute to the local future.

The 77 Bank Group will keep moving forward to achieve our target form—through 2030 and beyond.

-
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2. Overview of “Vision 2030”; Achievements to Date

The 77 Bank Group Direction Enhanced profitability and
productivity
Income from

customer services
FY2020 } FY2025

Stimulate demand among
customers and local

communities »»  JPY (1.0) bn JPY 29.6 bn
Expand the scope of operations
Net income (consolidated)
FY2020 FY2025
JPY 16.5 bn } JPY 54.0 bn
Dramatic improvements
in productivity " ROE (consolidated)
FY2020 FY2025
3.42% 8.53%
Establish an ambitious Core OHR
corporate culture a4 FY2020 FY2025
62.27% 40.20%

*1. Compensation of prefectural employees: total employee compensation divided by the number of employees in the prefecture.

Over the five years of growth driven by “Vision 2030, we have significantly improved
profitability and productivity, thereby contributing to our stakeholders.

Contributions to our stakeholders

Gross prefectural product (nominal)/

Compensation of prefectural employees
Regional FY2020 FY2025 (est.)

economies JPY 9.47 tn } JPY 10.45 tn

d
JPY 4.5 mn JPY 5.0 mn

National and local taxes, etc.
FY2020 FY2025
JPY 8.3 bn JPY 27.5bn
(amount paid to Miyagi (amount paid to Miyagi
Pref./Sendai City) Pref./Sendai City)
JPN 1.9 bn JPY 5.5 bn

>
Personnel expenses, etc. per

employee/outside trainees
Employees FY2020 FY2025

JPY 8.3 mn JPY 9.4 mn
155 people 327 people

Dividend payout ratio (consolidated)/

total dividends
A Shareholders FY2020 FY2025 (projected)

22.4% } 35.7%
JPY 19.5 bn

JPY 3.7 bn

*2. FY2025 figures for gross prefectural product (nominal) and compensation of prefectural employees are estimates based on actual FY2023 results, taking into account national and Miyagi Prefecture growth rates and other factors.

*3. National and local taxes, etc.: the total of corporate taxes on a P/L basis and taxes and tax, etc. expenses recorded in expenses.

*4. Personnel expenses per employee: total personnel expenses, training expenses, welfare benefit costs, and related expenses. *5. Outside trainees: cumulative total since FY2012.



2. Overview of “Vision 2030”: Background/Objectives

To continue fulfilling the 77 Bank Group Mission, we will respond to a changing environment and
work to level up individuals and organizations, move forward to the next stage.

Future based on the current situation

Market contraction
v Aging society with low birthrate
v Falling population
v Concentration in Tokyo
v Lack of corporate successors/workers

Social diversification

v Diversification of lifestyles and values

v Accelerated evolution of Al and digital technologies
v Transition into the “world of interest rates”

v More regulatory easing Vv Geopolitical risks

Response to disasters, etc.

v Increasing severity and frequency of disasters
v Climate change
v Cybercrime, etc.

Five-year initiatives
under “Vision 2030”

vV

Respond
to
change!

To the next stage!

The 77 Bank Group Mission

Create abundant
local communities

Local
Increase communities Increase
corporate happiness
value Corporate Individual

customers customers

Share-

Employees
holders pioy

Offer work styles
based on
diverse values

Offer growth and
returns together with
the 77 Bank Group

23



2. Overview of “Vision 2030”: Our Target Form

The 77 Bank Group aim to achieve our target form—through 2030 and beyond.

® Enhance our financial services and further improve our consulting
capabilities while expanding our non-financial businesses

Vision 2030 (R.V.)
- Leading Company that
i : Growth for
Enriches Regions - . .

Finance Consulting Non-finance = customers and

regions

“Our Target Form” we aim for over the long term

® Utilize wide-area networks we have built in Japan and abroad to help

The 77 Bank Group aims to improve our consulting customers expand their business
capabilities, expand business opportunities

Miyagi and X Growing markets - Expanding business
fOI’ the sustainable grovvth Of regions, and Sendai area in Japan and abroad opportunities

continue to develop together with all stakeholders.

We aim to be a leading company that enriches @ \Work to level up individuals and organizations, aim to be a corporate
regions. group that continue to develop together with all stakeholders
Ma;?ngdZZS nt Expertise +  Diversification = Leading company

* See p. 38 for details



2. Overview of “Vision 2030”: Our Target Form

We will work to expand business opportunities starting with the Miyagi and Sendai area,
further enhance our consulting services and expand our non-financial businesses.

Utilization of wide-area networks

Serving as a bridge to growing
markets (Expanding the 77
economic zone)

Overseas bases and
dispatch locations, etc.

Subsidiary in Singapore

Nyext

nghai

INT3 ¢4

> . Representative
» India Office

Diversification
Committing to achievement

enriching regions

B Finance
v Diversification and enhancement of financial intermediary functions

m Consulting

> >

v M&A and business succession
v Business revitalization and
management improvement support

® Non-finance

v AX/DX, human-resource business,

and overseas business
v Urban development and responses to

new issues, etc.

Non-finance Expand businesses that contribute to regions over the long term !

Consulting Improve our capabilities into an even sharper competitive edge !

Finance Make our core operations more profitable and productive !

Future (FY 2035)

Present (FY 2025) FY 2030
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2. Overview of “Vision 2030”: The 77 Bank Group Direction

Expand business
opportunities for customers
and regions

Achieve top-class
productivity of regional
banks

Evolve into an organization
that continues to challenge
and grow

Improve our capabilities into an even sharper competitive edge, the 77 Bank Group aim to pursue
significant progress, with every individual working to embody a stronger management mindset

Enhance!

Pursue!

Make
change a
strength!

Leverage high-level consulting capabilities
Utilize wide-area networks

Expand business domains into the non-financial sector

Individual performance
Utilization of Al and digital technologies
Optimal mix of face-to-face/non-face-to-face

Work to level up individuals and organizations and

promote new challenges
Balance bold endeavors with sound

risk management Dec. 2028
Reconnect with our principles and 150th
history anniversary!

Key factors (engines for significant progress of the 77 Bank Group)

Diversification

Uman resource

Financial

Investments .
foundations

26



3. Key Factors to Achieve “Our Target Form”: Diversification

In addition to building a business portfolio grounded in customer needs, we will enhance our

problem-solving functions through the autonomous growth of our individual businesses.

Expansion of functions
lacking in the region

Non-financial sector

Survey and
research
consulting
Financial sector IT consulting
Fund
management
operations
Leasing Overseas
business
Securities
Credit cards
Human-
Cashless
resources,
1 etc.
Banking
Insurance
Credit Commissioned
guarantee

business

Inorganic investment

Entertainment
content

>
Urban Responses to new
. development- Issues
Effective _qse of related efforts
underutilized
real estate
> )
Regional
revitalization
Tourism
>r

Utilization of alliances

Future
(FY2035)

sobua|eys jeuolbal
SSalppe 0] suolldunj Ino adueyul
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3. Key Factors to Achieve “Our Target Form”: AX (Al Transformation)

By thoroughly utilizing Al as a management resource, we will enhance customer satisfaction
and improve productivity of the 77 Bank Group

Non-face-to- innovations call for it
face channel Bank branch

reform reform

Use Al to expand
management resources,
and focus on high-

added-value work!

D'.g'tal r_eform ‘ . Paperwork-free
n reglons A reform ___________

Bringing

people and Al
together (AX)

Improved v Drive AX and DX for customers and regions
customer v Ensure strong security and UI/UX

IT satisfaction v Offer innovative services

infrastructure
reform

Digital reform
for employees

IT governance v Focus human resources on priority areas

v Enhance face-to-face consulting capabilities
v Make work more rewarding and improve
engagement

Improved

productivity of the
77 Bank Group
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3. Key Factors to Achieve “Our Target Form”:. Human Resources

By offering growth opportunities to motivated human resources and creating a rewarding
workplace, we will cultivate talents that drives regional growth and supports the continued
growth of the 77 Bank Group

Human resources that

contribute to customers and Professionals most trusted by customers and regions

Develop human
regions

»» resources with a strong
»»  Management mindset

: : . . and the ability to create
Human resources that Leaders who combine rich, creative ideas and the ability new value for regions
contribute to corporate reform to engage others on a new era

[Insatible self-improve] [High challenge spirits] [ Inltlag\éﬁiteéiutlon ] [ perl%s)(()cnea::esnljills ] [High ethical standards]
Broaden your horizons, Question everything Think for yourself and Approach others with Do work you can be proud
raise your sights, and and face challenges take ownership of integrity and build of—to your customers,
learn on your own head-on ! your work ! relationships of trust ! regions, colleagues !
initiative !
A A A A
A A ™ A A

Expand growth opportunities and deepen engagement through investment in human resources




3. Key Factors to Achieve “Our Target Form”: Investment

Through proactive growth investments for the future, we will turn those moves into
results and deliver on stakeholder expectations

Support for
regional
industry and

commerce
Human- <

resource " < Regional
development revitalization
v \A
Allocating
management
7Y resources

Shareholder
returns

b Overseas

AXIDX business

‘4
v
v Marketable
securities

trading

mprovement
and effective
se of branches,
etc.

(- FY2030)

Main areas

Utilization of risk assets, etc.

Support core companies, startups, and
new industries, etc.; utilize branches, etc.

AX/DX investment

Enhance customer convenience and

productivity
Expanding investment

Human-resource development

investment
Strengthen human-resource development
and mid-career recruitment
Enrich and enhance benefits, etc.

Shareholder returns

Deliver returns in line with the Policy of
Return of Profits to Shareholders
Expand benefits for shareholders

Target results

Growth for customers
and regions

Growth for Group |,
businesses
Innovation creation
Better per-employee

performance

Individual growth }
Dividend payout ratio
Total return ratio

S

> >

>>

> >

Establish a virtuous cycle that enables continues growth into the future

Future

(FY2035)

S92IN0Sal Juswabeuew 9ledo||eal pue

yimoub 1o} saniuniioddo mau puedx3
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s

Net income (consolidated)

FY2025

JPY 54.0 bn

ROE (consolidated)

8.53%

Capital adequacy ratio (consolidated)

10.58%

Core OHR

40.20%

3. Key Factors to Achieve “Our Target Form”: Financial Foundations

FY2030 financial targets

Net income (consolidated)

JPY 90.0 bn

ROE (consolidated)

10%

Capital adequacy ratio (consolidated)

Roughly 10%
(10.0%-10.5%)

Core OHR

35% or less

We will execute management conscious of returns on capital, building strong financial
foundations that live up to stakeholder expectations

Future (FY2035)

>
Achieve ROE that
exceeds cost of equity
’h (10% or more)

(Projected FY2030 portfolio)

=

ltem FY2030
Loans and bills discounted | JPY 7.5tn
Marketable securities JPY 2.4 1tn
Deposits and NCDs JPY 9.3 tn

(Interest rate scenario)

Policy rate of 1.0% starting Oct. 2026
Policy rate of 1.25% starting Apr.2028
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4. Basic Strategy to Achieve “Our Target Form”

In line with the 77 Bank Group Direction, we will chart strategies for the sustainable
growth of both the 77 Bank Group and regions

The 77 Bank Group
Direction

Contribute to customers with the 77
Bank Group’s collective capabilities

Top Customer Satisfaction
Strategy

Expand business
opportunities for
customers and regions

o Regional Growth Strategy Lead regional growth

Achieve top-class
productivity of regional
banks

Strategies
concretization

Drive innovations with
Human-AX synergy

m Double Productivity Strategy

Evolve into an organization
that continues to challenge [dg
and grow

Enhance management mindset
and level up

Corporate Culture Reform
Strategy

32



4. BaSiC Strategy fo AChieve “Our Target Form” G Top Customer Satisfaction Strategy

Serving as the region’s coordinator across a broad scope, the 77 Bank Group will deliver

solutions that go beyond expectations

Relations X Consulting X Network
v Provide peace of mind in day-to-day relations (building deeper trust)
v Address customer challenges through advanced consulting
v Leverage our far-reaching network to connect customers to growth markets
v Raise financial literacy across the local community to help people build more

Raise the
productivity of
sales activities

independent, fulfilling lives

v Provide segment-specific consulting through both face-to-face and non-face-to-face

channels (gather and utilize data)
v Optimize sales resources in line with customer needs and changes in the market

v v
v v

v
v

Address corporate customers’ management challenges

Help individual customers turn their ideal life plans into reality

* KPIs are FY2030 targets
Let’s Try! (KPI)

\/ Maintain and boost our main-bank
share in Miyagi Prefecture

\/ Increase the number of corporate
lending clients outside Miyagi
Prefecture by 20% (compared to FY2025)

(Expand business opportunities for
customers and regions)

\/ Increase the share of households in

Miyagi Prefecture holding assets with

the 77 Bank Group by 50%
(compared to FY2025)

v Have 20% of Miyagi residents aged
20 to 74 using loans from the 77
Bank
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4. Basic Strategy to Achieve “Our Target Form” 0 Top Customer Satisfaction Strategy

The 77 Bank Group will continue to diversify its businesses and contribute to solving the

challenges confronting customers and the region

Let’'s Try! (KPI)

@\/ Increase Group customer sales
Group I ) department income per person by
businesses X Alllances X Inorganic 2.5 times  (compared to FY2025)

\/ Triple profits related to Group

businesses, etc. (compared to FY2025)

v Offer one-stop consulting through collective Group efforts to meet

diver_se need_s _ _ _ Expand business domains into
v Provide solutions the region lacks by strengthening Group businesses —thenon-financial sector froma  _
V' Leverage alliances to meet customer and regional needs long-term perspective
v Achieve non-linear growth through inorganic strategies -
Non-finance """
= Non-
‘ finance
v v v
— — — Present  »» Future
Deliver growth opportunities through stronger regional
problem-solving capabilities Financs " mme_
o Finance
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4. Basic Strategy to Achieve “Our Target Form” Q Regional Growth Strategy

The 77 Bank Group will support the growth of ambitious companies and help lead the creation of

a vibrant, appealing region

Let’'s Try! (KPI)

Creating jobs : _ @\/ Contribute to achieving positive net
for young Making the Demonstrating migration in Miyagi Prefecture
X region more X Strong * More people moving into the prefecture
people and : : than out of it
appealing leadership
women .
\/ Increase the number of business-
v Help young people and women put down roots in the region launch/startup support cases by 50%
through support for business launches and startups (compared to FY2025)
v Build a new industrial foundation by fostering content and v Aim for 100% participation in
entertainment companies regional development projects in
v Nurture and support companies that lead regional growth; assist Miyagi Prefecture

businesses entering the region
v Play a leading role in regional development projects

v v v
v v v

v
v

4 <

v
v
. : _ Create concrete results by
Create vibrant, prosperous regions that continue to draw people demonstrating leadership

In even amid population decline across various projects
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4. Basic Strategy to Achieve “Our Target Form” m Double Productivity Strategy

The 77 Bank Group will pursue stronger performance from every individual, thoroughly utilize Al,

and channel the resulting management resources into innovation.

Human Innovation
X X er
resources X P
employee

v Pursue stronger performance by boosting the capabilities of every
individual

v Leverage digital technologies and overhaul operations to realize AX

v Create innovation by mobilizing management resources and improving

productivity per head

Rebalancing v Expand investment in Al and non-face-to-face channels while also

management restructuring the branch networks
resources v Build a human-resource portfolio that contribute to customers’ growth

Achieve top-class productivity of regional banks

Let’'s Try! (KPI)

\/ Double per-employee labor
productivity in core operations

(compared to FY2025)

v Raise the proportion of digital
@ transactions in main operations to

at least 95%

vV Increase non-face-to-face channel

usage rate to at least 60%

@ v Raise the ratio of liaison officers to at
least 80%
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4. Basic Strategy to Achieve “Our Target Form” m CorporatgtCutlture Reform
rateg

The 77 Bank Group will invigorate the organization by encouraging every individual to embrace

new challenges and sharpen their strengths and expertise.

Let’'s Try! (KPI)

Support the growth of every

Challenges X Specialties x  Communication individual through proactive

investment in human resources—
the 77 Bank Group’s asset

v Encourage new endeavors by both the organization and individuals to help - M M
bring customers’ hopes to fruition v h ill level of both
v Provide growth opportunities for diverse human resources with distinct @ MPTOVE the average Sxifl 1eVel 0T ho
corporate and individual liaison

strengths and specialized expertise officers by 20% or more
v Create a workplace where people can work with pride; energize (compared to FY2025)

communication
v Enhance governance and risk management by anticipating changes in the @\/ Raise the employee engagement

business environment score (indicator of ambition) to at least
v v v

V' Increase the ratio of women in
Evolve into an organization that continues to challenge and grow management positions to at least 30%
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Corporate Culture Reform

4. Basic Strategy to Achieve “Our Target Form” m o
rateg

The 77 Bank Group will pursue significant progress by ensuring that every officer and employee
acts on their own initiative and with a strong management mindset.

What is a “management mindset”?

Solve problems in
line with the Generate new

objectives and value
mission at hand

Set a direction
Allocate resources

Management optimally

. 4

Choose the right
businesses
Build systems
Improve operations

Bringing
happiness to all

Grow the customer
base
Deliver satisfaction

Adapt business
models to the times

Live up the
expectations of
customers,
employees, local
communities and
shareholders

Get results with a
focus on sustainability
and growth

Move people to action

Keys to develop a better management mindset

Raise awareness of issues Think about solutions

v Why? What?
v Pick up on changes
v Get the big picture

v Long-term, multifaceted,

fundamental
v Qutside the box

v Focus on overall optimization : i } v Creativity and empathy
v Is it rational? Are there v How does one change affect the

grounds for it?

v B/S, P/L, and financing

v Unit price x quantity

v Cause-effect relationships and
correlations

v Productivity

v Risk-management capabilities and
observational skills

whole?
v Keep your eyes on the goal

Be good with numbers Leverage marketing capabilities

v Where / who (Place)

v Product / service

v Promotion

v Profit / price

v Thinking from the other person’s
perspective

Think, act, and communicate
better to get results
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5. Strategy for Marketable Securities Trading

The 77 Bank Group will position marketable securities trading as its second income pillar and

pursue agile, efficient trading in response to changes in the market environment and other factors.

v Expand diversified investments

: Expanding profit- ilities i

v Incorporate growth areas in xpandi g pro It _ v Streng.then capapllltles in market

Japan and abroad carning . Rebalancing the  analysis and trading

o - rtun ' intai io’ ili
v Strengthen risk identification oppo tu _|t|e_s portfolio v Mamtam the portfolio’s resilience to
_ and diversify risk risk
and analysis
What the portfolio could look like in FY2030
(Calculated during the formation of
FY2025 FY2030

Vision 2030)

* *

-

Stock-related assets Stock-related assets

33% Yield: 1.6% Stock-related Yield: 2.3% or more 40% i Yield: 1.2% |
(including 4% in REITS) assets (including 5% in REITS)
45%

(including 5% in REITS)

JPY 2.9 1tn PY 2.4 tn

JPY 3.0tn

Bond-related

Bond-related assets Bond-related assets

67% 5504 assets
(including 6% in foreign (including 3% in foreign 60%
currency-denominated bonds) currency-denominated bonds) (including 7% in foreign

currency-denominated

bonds
* Calculated based on gains and losses after combining interest and dividend income with trading gains and losses and deducting funding costs )
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6. Roadmap to Increase Profits

Customer sales Expenses Marketable securities  Credit Other tax,
department department profits  expenses etc.
profits
57.0 (6.5) (3.5) (16.5)
hd e

By rebalancing management
resources, enhancing the
productivity of every individual,
making growth investments for the

Net income future, we will drive top-line

N

(Unit: JPY bn)

Net income
(consolidated)

(consolidated)

expansion.

|
® Improved management efficiency in response

to changes in the market environment and
funding position

® Enhanced finance x cohsulting

v Yen-denominated interest on loans and
discounts

v Sales commissions of assets in
custody

v Fees and commissions from corporate

clients
v Group income

F

® Improved productivity
v Paperwork-free operations/efficiency improvements
v Cost-cutting

® Growth investment
v AX/DX investment
v Human capital investment

FY2025

FY2030
financial targets
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7. KPI (Let's Try!)

R.V

V. Share_ of companies in Miyagi Prefecture whose main 56% 559% 56% or more
bank is the 77 Bank
By Number of corporate lending clients outside Miyagi _ _ Lox Numbe_r of corporate lenders using wide-area networks
e Prefecture that support Miyagi’s growth : as a bridge to growth markets
RV Share of households in Miyagi Prefecture holding assets 5% 8% 13% The Na.tional Economic Structure Survey is published
e with the 77 Bank Group 69,539 personal clients 112,739 personal clients 180,000 personal clients ~every five years
Share of individuals in Miyagi Prefecture using loans from 12.6% 15.6% 20.0%
the 77 Bank
- Group customer sales department income per person - JPY 10 mn JPY 26 mn
. . Group companies and related profits from new
R.V. Profits related to Group businesses, etc. JPY 2.2 bn JPY 1.9 bn JPY 5.0 bn businesses and fields
: L Aggregated from Miyagi Prefecture Estimated Population
Net migration in Miyagi Prefecture (475) people 1,054 people Over 0 people (Monthly Report)
Cases of support for business launches/startups 1,181 cases 2,640 cases 4,200 cases
- Rate of participation in regional development projects 100% 100% 100%
Per-employee labor productivity in core operations JPY 9 mn JPY 20 mn JPY 37 mn
: .. : : . : Proportion of acceptance of work that can be completed
Proportion of digital transactions in main operations - 85% 95% or more non-face-to-face
(Corporate) 11% 38% 60%
R.V. Usage rate of non-face-to-face channel
(Retail) 11% 36% 60%
- Ratio of liaison officers - 64% 80% or more
(Corporate) - 3.0 3.5 0r more
Average liaison skill levels
(REEN)) - 2.1 3.5 0r more
- Employee engagement score (indicator of ambition) = 3.6 3.8 0or more Conduct and compile surveys for employees every fiscal year
- Proportion of female managers 13.4% 21.3% 30.0% or more

* The FY2025 results of "Net migration in Miyagi Prefecture" are the aggregate values of the estimated population (monthly report) of Miyagi Prefecture from November 2024 ~ October 2025,
which is the basis for publication.



(Reference 1) Looking Back on “Vision 2030”: Major Metrics

Under “Vision 2030”, we made steady progress on key indicators and also improved capital returns

Progress on key metrics, etc. Progress on capital returns, etc.
Average balance of loans and Average deposits and Consolidated dividend payout .
bills discounted (IPY bn) NCDs (IPY br) lratio/annual dividend I PBR (consolidated) ()
8,898.5 Jpy  35.7% 0.98
6,438.4 8.216.1 19.5 bn
4,965.1 / 22.4%
, / JPY 0.22 }
3.7 bn
FY2020 FY2025 FY2020 FY2025 FY2020 FY2025 FY2020 FY2025
I Fees and commissions (JPY bn) I Corporate loan clients (Clients) I Stock price/market capitalization l PER (consolidated) (X)
JPY
16.9 15,345 681.8 bn 12.6
12,589
9.8 3,056 Yen
119.6 bn
520 Yen
FY2020 FY2025 FY2020 FY2025 FY2020 FY2025 FY2020 FY2025

*The stock price is as of the end of March (as of April 1, 2026, the stock split was carried out at a ratio of 3 shares per share of common stock, and the results for FY2020 are calculated by pulling back after the stock split) 42



(Reference 1) Looking Back on “Vision 2030”: Financial Targets

Under “Vision 2030”, we have significantly improved profitability and productivity.

Customer sales

department Expenses
profits
(1.2)
31.1

We built up the top line by
taking advantage of the
management resources
created through higher

productivity. \

Marketable securities Other
department profits taxes, etc.

20.0 (12.4)

d

(Unit: JPY bn)

Net income
(consolidated)

® Sold and rep'laced yen-denominated bonds in
response to changes in the operating

environment
® Improved yields through portfolio restructuring

Net income

(consolidated) /

1

® Enhanced financial x consulting

v Yen-denominated interest on loans and discounts
v Sales commissions of assets in custody

| ® Decreased expenses through improved
productivity

v Paperwork-free operations/efficiency improvements

v Cost-cutting

® Increased expenses stemming from growth

investment
v Human capital investment v AX/DX investment

v Fees and commissions from corporate clients

v Group income

FY2020

FY2025
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(Reference 1) Looking Back on “Vision 2030”: Basic Strategies

By strengthening our consulting capabilities, we improved profitability in our customer sales department. At the same time, by advancing
paperless operations and non-face-to-face channels, productivity—once a weakness—is becoming a strength.

Top Customer Satisfaction Strategy

v Strengthened our problem-solving capabilities through our “finance X consulting”
initiatives (establishing domestic and overseas locations and developed specialized

talent through trainee programs and other measures)
v Explored new businesses and new fields (launch of new businesses and projects in

new fields)
v Strengthened Group businesses (establishing management divisions and committees,

etc.)

Operating income from services for Fees and commissions from

customers corporate clients
(JPY bn) (JPY bn)
29.6 5.7
2.0
(1.0)
FY2020 FY2025 FY2020 FY2025

v Secure a stable deposit funding base and expand the customer network
Next v Strengthen the expertise needed for more advanced consulting
steps v Strengthen collaboration across the Group and continue exploring new

businesses and new fields

Double Productivity Strategy

v Promoted the branch-within-branch model (implement at 25 locations during the plan
period)
v Reduced personnel needs and shift personnel to liaison roles through paperless

operations, centralization at headquarters, and other measures
v Raised non-face-to-face channel usage rate by expanding internet banking and app

functions
v Rolled out branch tablets across the entire network and upgraded sales and lending

support system

Administrative work at Non-face-to-face channel

bank branches usage rate
(2019 = 100) (Corporate) (Retail)
38% 36%

50

FY2025 FY2020 FY2025 FY2020 FY2025

FY2019

v Use Al to fundamentally reduce operational workload
v Review branch functions and reallocate personnel in line with market

conditions and other changes, with a focus on boosting productivity per
employee
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(Reference 1) Looking Back on “Vision 2030”: Basic Strategies

We strengthened collaboration among industry, academia, government, and finance to support the growth of our
clients.Through our first overhaul of the personnel system in 57 years and other reforms, we also worked to foster a more
forward-looking corporate culture that promotes new challenges.

Regional Growth Strategy

v Promoted regional revitalization through initiatives centered on the Miyagi Wide-area

PPP Platform (MAPP), such as hosting a range of matching events
v Provided sustainability-focused consulting to clients (support for introducing new

products and services, assistance with decarbonization efforts, etc.)

Cases of growth support for Total sustainable finance executed
business founders (JPY bn)
(Cases) 1,456.5
2,640
1,181
274.0
FY2020 FY2025 FY2021 FY2025

v Clarify priority areas (identify and focus)
v Demonstrate leadership in regional development projects
steps v Help young people and women put down roots in the region

Next

Corporate Culture Reform Strategy

v Implemented personnel system reforms and use town hall meetings and other forums to
foster broader, better understanding

v Fostered mutual understanding through one-on-one meetings and other dialogue

v Developed and strengthened talent based on a human resources strategy aligned with
management strategy

v Held in-house idea contests (which started in FY2021) on an ongoing basis

Progress in applying the type of
behavior essential to building a more
ambitious corporate culture (*)

Before laying out the Vision

What employees see as the 77
Bank’s weaknesses

(Multiple answers allowed)

v Ability to respond to : 68.0%
change/drive to innovate

v Produc'F gnd servi(?e o - 20.4% Head- B
competitiveness/differentiation uarters

v Earning power/sales _ . q o branches
capabilities : 35'30/0 68% 64%

v Human resources 1 32.9%

(FY2019: Based on a survey on the brand strategy) (FY2025: Based on an employee questionnaire on
the corporate culture)

v Strengthen human-resource management across the Group
Next v Hone the specialized expertise vital to high-level consulting
steps v Improve employee engagement

* Percentage of respondents who said that they “Always” or “Generally” apply the
corresponding types of behavior 45



(Reference 1) Looking Back on “Vision 2030”: Marketable securities trading

We worked to secure stable income while responding flexibly to fluctuations in interest rates and stock prices in Japan and overseas.

Marketable securities trading

v Worked to rebalance the yen-denominated bond portfolio in line with changes in the interest-rate environment to improve profitability
v Strengthened diversified investments through investment trusts and other vehicles while also stepping up investments in growth areas to boost

earning power
v Promoted investment in ESG bonds as part of our efforts to achieve the SDGs

Yen-denominated bond

balancelyield

2.2 tn

Yield 0.23%

Duration 5.0

FY2020

Five-year performance

Sales and redemptions:
JPY 2.11tn
Purchases: JPY 1.8 tn

1.8tn

0.75%

4.1

FY2025

Total gains (losses) from

ESG-related investments

securities
(less procurement costs)

45.8 bn

29.8 bn

FY2020 FY2025

and loans (cumulative total)

239.2 bn

56.6 bn

FY2020 FY2025

Next steps

v Expand profit-earning opportunities and diversify risk through

diversified investments and investments in growth areas
v Rebalance the portfolio based on changes in the market environment

Gains (losses) from evaluation

Total:
202.1 bn

m Stock-related assets

FY2020 (84.7) bn

FY2025
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(Reference 2) Management Environment

Miyagi Prefecture and Sendai City, the 77 Bank’s core business base, offer strong potential as the center of the Tohoku region.
At the same time, the region faces pressing challenges: a decline in the number of business establishments outside Sendai and difficulty
retaining young people, for example, with the pace of population decline expected to accelerate further in the years ahead.
The 77 Bank Group will confront these challenges head-on and contribute to a better future for regions.

Nurturing and supporting companies in the region Helping young people set down roots in the region
The number of business establishments is trending downward While the area brings in students from across Japan, many of them
outside Sendai, particularly in coastal areas leave the region when they enter the workforce

Number of business establishments by municipality in Miyagi Prefecture _ _ S
I (2024 compared to 2009) I Net migration of young people in Miyagi Prefecture (FY2025) (People)
2,000
Five communities Five communities
- Rate _ Rate 1,000
with highest rates with lowest rates 0 (TTTTTTTTTTTTToTTooTmmees !
Rifu town 113.0% Onagawa town 44.8% A 1,000 Ages 15-19 i :
1
A 2,000 | |
Ohira village 101.4% Minamisanriku town 52.7% Ages 20-24 l :
A 3,000 : |
1
Sendai city 100.9% Kesennuma city 53.0% A 4,000 Ages 25-29 ! |
> z > < T 0 — =~
iva Ci - 3 2 = S 5! 2 = 2 S !
Tomiya city 98.4% Kakuda city 57.0% 3 5 8 3 5. B S < B !
=. «Q =0
) =2, 1 <) Q 1
2 3 s 1
Natori city 95.3% Ishinomaki city 58.2% . O e S
. . . . . Net population inflow from Tohoku'’s
(Features of the industrial structure in Miyagi Prefecture) five prefectures . 3.862 >
i City of . . . Net population outflow to Tokyo and (O
Branch-area commerce and Manufacturing Fisheries three Kanto prefectures 1 5,417
economy academic industry industry
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77BANK

The 77 Bank Group’s
Value Enhancement
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Evaluate/Analyze the Current Status 77 BANK

PBR is improving because of an increase in ROE and a higher stock price
We aim to enhance profitability and return on capital through strengthened initiatives
under “Vision 2030” (R.V.)

| Indicators relating to returns on capital

“Vision 2030” (RV) (Reference) "Vision 2030”

financial targets, etc.
FY2025 financial targets. etc. before rgview
______________________ -
]
Improve PBR PBR ] 0.98x Greater than 1.0x Greater than 1.0x
______________________ ]
""""" ROE |
1 0, 0
Improve ROE ____(_C_clﬂff’_”_qalt_e_q)_____i 8.53% 10% 7% or more
______________________ -
jll  |mprove Profit !
profitability (consolidated) i JPY 54.0 bn JPY 90.0 bn JPY 45.0 bn
mprovell . .i
M ror S8 Improve Core OHR ! 40.20% N than 35% No more than 40%
productivity ore : . 0 0O more an 0 0
______________________ ]
X Optimally P -
%4 B Jistribuie Capital adequacy ratio | 10.58% Roughly 10% Roughly 10%
capital ..____(_C_clr_]ff)_“_d_?t_e_q)_____: ' [10.0%-10.5%] [10.0%—10.5%)]
~"Cross-shareholdings 1
Reduce cross- i i : Continue to reduce
o Control pa ' Ratio to net assets | 8.5% Continue to reduce on
financial SInEE TG (consolidated) E ° (Below 10%)
leveerag e | 1
Enhance - . i
Dividend ratio 1
shareholder } 1 40% or more
(consolidated) ! 35.7% (End-Mar. 2028) 35% or more
Ty Sy Sy ————
- i PER ] Greater than 10x 14.3x or more
: i 12.61x (Theoretical value) (Theoretical value)
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Enhancement of Profitability 77 BANK

Profit increased and ROE rose mainly because of the steady implementation of
the initiatives under Vision 2030. We will implement business management
focused on the further strengthening of profitability, as well as return on capital.

| Profit (consolidated) and ROE (consolidated) (Unit: JPY bn)
- . . Going
“Vision 2030” “Vision 2030” (R.V.) forward

— Leading company creating a path to the future —

— Leading company that enriches regions —

10% or more

Negative benchmark interest rates A world with positive interest rates ‘

[ ) P g
P 4
/6.68% R

ROE (consolidated) o —— @ »,
70.0 .
/0/492(y 5.38% Achieve
e : 0 61.5 M
4.33% ' ' ROE
0 - T -
3.42% = : 0 exceeding
: : ! : cost of
1 . equity
Profit (consolidated) | ]
(result) | | |
I | I
Profit (consolidated) ] [ I [
(forecast at 44.0 1o | I
beginning of period) - 33.0 ‘ . 0 : 0
22.0 : I l
14.5 16.5 I '
L Vg
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 |_:Y202_7 Target form to FY2035 and
Forecast  Simulation aim for in FY2030 beyond

* Assumptions for the benchmark interest rate: from October 2026: 1.00%; from April 2028: 1.25%
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(Reference) Simulation of Yen-denominated Net Interest Income Reflecting Changes in Financial Policy and Other Factors 77 BANK

IEffect of changes in financial policy and other factors in increasing yen-denominated net interest income (vs. FY2025)

(] Effect of an increase in the main yield factors on yen-denominated net interest income vs. FY2025

(excluding the effect of balances)

B Deposits
Deposits with the Bank of Japan
B Investment securities (excluding gains on cancellation of investment trusts)

| oans and bills discounted
JPY +22.4 bn

Effect on
increasing
income
(cumulative)

JPY +10.6 bn

FY2026
Forecast

FY2027
Simulation
(Reference) Composition ratio of yen-denominated investment and
procurement (as of end-March 2026)

_—

Full-term fixed
11%

Linked to short-term
rime rate

Loans and

30% bills .
Fixed term fixed Yen- discounted [Jv(??hotsr;t: D it
0 : eposits Yen-
17% denominated JPY G5t JPY 9.0tn - d inated
loans and bills Japan enomln_ate
Cdiscouqtgd — JPY 0.5tn C:niggzliiison
omposition .
ratio Borrowings ratio
Others from the __Jlothers
JPY 0.2 tn Bank of JPY 0.6 tn
. Japan
Market fixed ;
106 Market variable Investment JPY0.5tn  Procurement
21% JPY 10.1 tn JPY 10.1 tn

Benchmark interest

FY2026 1H: 0.75%

FY2026 2H onward: 1.00%

Short-term prime rate: 2.625%
TIBOR 3 months: 1.10%
10-year JGBs: 2.20%
Ordinary deposits: 0.300%
5-year time deposits: 0.575%

Short-term prime rate: 2.875%
TIBOR 3 months: 1.25%
10-year JGBs: 2.30%
Ordinary deposits: 0.400%
5-year time deposits: 0.775%

L R JE 25 2B RIEE JX 2% 2% 2R 4

Demand
deposits
78%

Time deposits
22%
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Preservation of Soundness

77 BANK

Implementing capital control mainly through the appropriate allocation of management resources,
while taking account of our earnings position

| Capital adequacy ratio outlook

[

Capital
adequacy

ratio
after complet

of Basel Il

e
implementatiorj

finalization

10.09%

Profit
around
+7%

Capital adequacy ratio must be sufficient for supporting the region
during emergencies in light of the impact of the Great East Japan

Earthquake (capital adequacy ratio decreased by roughly 1.6%).
Accordingly, the target for FY2030 has been set to be around 10%
(10.0 to 10.5%).

Risk assets
around (3)%

Growth Capital
investments, etc. adequacy
ratio
around 10%
[10.0-10.5%]
Return of
profits to

L

shareholder}s

Y

Utilization of risk assets, etc.
Inorganic investments
AX and DX investments
Human resource development
investments
Shareholder returns

Management resource
allocation

Target form to
aim for in FY2030

10.5%

9.5%

Management range
during the plan

[Return of profits
to shareholders]
Aggressive

[Return of profits
to shareholders]
Maintain/control
based on the
Policy of Return of
Profits to
Shareholders

[Return of profits to
shareholders]
Restrictive

(Reference) Management range during the plan

[Risk assets]
Aggressive
utilization

[Risk assets]
Control within the
range

[Risk assets]
Restrictive
management
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Deal with Risk Assets 77 BANK

Risk assets are expected to increase because of growth in corporate loans and the effect of complete
implementation of Basel lll finalization

We will strive to improve RORA by strengthening pricing that takes account of
procurement costs

| Risk assets outlook (non-consolidated) (Unit: JPY bn)
(Reference) Changes in risk assets
[ FY2026 forecast (Yen-dominated corporate bonds)
Investment Others 5.855.1 3.075.1 3,317.7 3,524.2
Loans and securities +431 [—— I---1
bills +269.3 ' | | |
discounted F==1 | I : I
+262.5 I
5,280.2 I 1 __1 L1
| I End-Mar. 2026 End-Mar. 2027 End-Mar. 2028
I | Forecast Simulation
[ 1 (Reference) Changes in risk assets
L,,_i (Investment securities)
1 ¥ T T 1,311.4 14412
T 1,042.1 o - - -
End-Mar. 2026 End-Mar. 2027 :' 1 I I
Forecast - 1 : I :
[ FY2027 simulation —_——— L ———
End-Mar. 2026 End-Mar. 2027 End-Mar. 2028
Loans and Forecast Simulation
*bills 'gggﬁtrm‘zgt Others 6,254.3
5,855.1 e 1298 +36.2 e § Bottom line RORA outlook (consolidated)
LN | 0/
f 12 | | 0 1.11%
I | I I 0.97% 1.01/0_-_______...
I I I I . ----------- . -
1 | 1 I
1 | 1 I
L/-\I-.- L—/-'\Iw
T r T FY2025 FY2026 FY2027
End-Mar. 2027 End-Mar. 2028 Forecast Simulation
Forecast Simulation
* Applicable risk weight for equity securities as of end of March 2027: 220% *1. Bottom line RORA (consolidated) = Profit (consolidated) / Risk assets (consolidated)
(To be gradually increased to 250% by FY2027) *2. Figures are based on complete implementation of Basel IlI finalization
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Reducing Cross-Shareholdings 77 BANK

Continued reduction of cross-shareholdings while maintaining the target cross-shareholdings-to-
consolidated net assets ratio of below 10%

We have established voting rights exercise criteria for the shares we hold based on our purposes of
holding them and decided to vote for or against each proposal of our invested companies accordingly

I Cross-shareholdings trend

(Unit: clients, JPY bn) I Addressing cross-shareholdings and pure investments

Ratio to consolidated net assets
(market value basis)

13.2%
L
\11.3%
[ 10.4%
\ °
—
10% -
Number of 9.4% 5
tickers 5%
167 162
156
145
Cross-shareholdings 139
(book value basis)
20.0
i 18.5 18.5
Unlisted 2.7 - 169
2.6
2.6 5.1

Listed

End-Mar. 2022 End-Mar. 2023 End-Mar. 2024 End-Mar. 2025 End-Mar. 2026

(1 Stance on cross-shareholdings and pure investments

abreys ul uoisIAIp Ag paljisse|D

Division in charge:
Consulting Promotion Div.

Cross-

shareholdings

Continue to reduce cross-shareholdings to
maintain a cross-shareholdings-to-consolidated
net assets ratio of below 10% and also make it

lower than in the previous fiscal year

Pure Division in charge:
Treasury Div.

investments

Held for the purposes of stable dividend income,
capital gains, and the diversification of our
securities portfolio

(0 Exercise of voting rights

— We have established voting rights exercise criteria for
cross-shareholdings and for pure investment shares based
on our purposes of holding them and exercised our voting
rights accordingly.

— We voted against 17 out of approximately 2,700 proposals
made by the companies we hold shares in, because of, for
example, non-compliance with financial performance

standards such as ROE.
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Enhance Shareholder Returns 77 BANK

We have revised our Policy on Return of Profits to Shareholders, changing
our target to achieving a dividend payout ratio of 40% or more by FY2027

We will carry out appropriate return of profits to shareholders based on the policy
I Revision of our Policy on Return of Profits to Shareholders

While taking factors such as its public character as a bank business and the preservation of the soundness
of its management into consideration, and based on the premise of strengthening its financial foundation,
the Bank will use progressive dividends to elevate its dividend payout ratio relative to profit attributable to
owners of the parent to at least 40% by the fiscal year ending March 31, 2028 and consider responsive
acquisition of treasury shares with the aim of improving shareholder returns and returns on capital.

(Unit: JPY)
40% or
37.7%
35.7% ——
30.4% 33.0% o ———-" > @
470 /
Dividend ratio 26.5% ° — ¢ 104
consolidated ) / ———
( ) 22.4% 22.4% () {ear-erld
@ e @ / I 52 I
H
. 58.3 Interinll
Annual dividend 40.8 : | 52
per share* L :I
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Plan Forecast Target
6.3 times the
FY2020 level
Total dividends JPY 3.7 bn JPY 5.0 bn JPY 6.7 bn JPY 9.2 bn JPY 13.1 bn JPY 19.5 bn JPY 23.3 bn —

(conspc:I(i)(f:Ii;ted) JPY 16.5 bn JPY 22.2 bn JPY 25.1 bn JPY 29.8 bn JPY 39.3 bn JPY 54.0 bn JPY 61.5 bn JPY 70.0 bn

3.7 times the

FY2020 level
* Represents amounts retroactively adjusted to reflect the 3-for-1 stock split conducted effective April 1, 2026. The amounts are rounded down to the first decimal place.



77BANK

Implementation of
Major Initiatives
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Strengthening of Consulting Sales 77 BANK

Top customer
satisfaction
strategy

Implementing consulting sales leveraging our special expertise through the deployment

and development of specialized human resources
I Deployment and development of specialized human resources

External dispatchment for the
development of specialist human

resources
End-Mar. 2021 End-Mar. 2026

End-Mar. 2021 End-Mar. 2026 End-Mar. 2021 End-Mar. 2026 (cumulative) ' (cumulative)
\J S\_} 1 S

72 members 138 members 76 member 46 members 155 member 333 members

Assignment of various specialist Sales structure of Group companies
personnel to headquarters for expandlng business domain

2 29 21 .. 4
Regional Support Team members 77 Lease members Digital members
Business Succession and 13 Int ii | busi q
M&A Team members — 13 nternational business an 9
s members markets members
Healthcare Team members - - i 19
_ _ . 77 Securities e Solutions members
Business Consulting Team members - ]
: - : i Regional vitalization
Sustainability Promotion Team men?bers 77 Research and Consulting o hers _ g . Imembers
of which seven members are dispatched to
Structured Finance Section menlﬁ)ers 77 Partners Imem7bers different industries including listed
companies
Management Improvement 4 _ 2 Number of persons dispatched externally
Buc '??dw'stolr's . ; members 77 Human Design TS (Cumulative since Apr. 2012) -
usiness Rrevitallzation an members
h 4 297
Business Change and - . S 259 members
Discontinuation Support Team  Members 77 Digital Solutions members members
Regional Vitalization 3 _ o5
Promotion Desk members 77 Insurance Service members
2
Start-up Support Desk members e s T menlqber
Information Development 5
Section merers 77 NEXT CONSULTING N
Asia Business Support Office merﬁers members
Weal _ 32 77 Capital 6 End-Mar. 2024 End-Mar. 2025 End-Mar. 2026
ealth Management Office members members *1. As of end-Mar. 2026

*2. Number of people in sales departments are listed
for Group companies 57



Expanding Business Opportunities

77 BANK

Top customer
satisfaction

strategy

Expanding business opportunities for regional customers by leveraging our wide-area
network and building bridges with growth markets

I Leveraging our wide-area network

Serving as a bridge to growth markets
expanding the 77 economic zone

Aomori Branch
(established in
September 2022)

Saitama Corporate Offic
(established in

January 2026) Office

(established in

_ August 2023)
Tokyo Satellite Desk

(established in
April 2025)

Fukuoka Corporate Offic
(established in
December 2025)

Overseas bases, overseas
dispatch locations, etc.

S

Local subsidiary in Singapore

IF

’Q,EX T Shanghai
INDIA DESK Representative
India Office

PNyext

ASIAHUB

ASEAN
77 NEXT CONSULTING

(established in
April 2025)

Utsunomiya Corporate

(1 Achievements since establishment

Utsunomiya Corporate Office

New clients:

56 clients
Business matching
support:

205 cases

Saitama Corporate Office

New clients:

3 clients
Business matching
support:

16 cases

Fukuoka Corporate Office

New clients:

4 clients
Business matching
support:

15 cases

77 NEXT CONSULTING

Consent form requested
100 cases

Proposals
68 cases
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Strengthening Customer Relations 77 BANK

Top customer

satisfaction
strategy

Building relations with a large number of customers as a regional total coordinator
| Building customer relations

Share of companies in Miyagi 56% or O Changes In major metrics

Pbrefecture whose main bank is the 77 Bank more Corporate loans (average balances) (yen-denominated)
(Unit: JPY bn)

56% 56% 56% 56% 55% 55%

4.468.3 4,803.0

4,015.2 ks |

| |

| |

| |

| |

| |

| |

End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. L I

2022 2023 2024 2025 2026 2027 e

Target FY2024 FY2025 FY2026

(Reference) Number of corporate loan borrowers Forecast

12991 13527 14,122 14,824 glsle?:tg Corporate non-interest income
clients clients clients clients (Unit: JPY bn)
7.0
6.4 6.5

' B | ‘

I |

I |

I |

End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. | |

2022 2023 2024 2025 2026 I |

I |

B Number of lending cli id vs. FY2025 L__1

umper o corporate ending c lents outside .
Miyagi Prefecture that support Miyagi's growth 1.2% FY2024 FY2025 %gggg’t

*In FY2025, there was a one-off factor.
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Corporate Sales Efforts 77 BANK

Top customer
satisfaction

strategy

Proposing solutions to customers’ issues through advanced consulting services
I Results of efforts to earn corporate non-interest income

[ Handling of loan applications 1 Corporate non-interest income (Unit: JPY bn)
Number of financing Number of sustainability-related S
contracts with covenants loans handled FY2023 FY2024 | FY2025 lfgrigigt

149 1 I
cases 408 397 Corporate non-interest income : :
® cases cases (including foreign exchange 5.0 6.4 7.0 | 6.5
96 ® derivatives income, etc.) 1 1
66 Cases/ 191 — @ - i
cases Credit-related fees and 1
cases o / st 1.7 2.4 : 301 3.2
(1 [ |
o ! 1
o Of which, syndicated 0.8 1.0 : 11 : 13
loans and CL : B | | ’
1 1
Of which, fi i : :
which, financing 1
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 with covenants 0.4 0.6 : 1.2 : 1.3
i i
. . Of which, apartment 1
[ Initiatives for business support loan hand”ﬁg fees 0.2 0.7 : 0.5 : 0.5
Number of paid business Business support-related i i
Number of M&A engagements matching cases handled T A s 2.1 241 2 ] 2.3
85 1,764 | i
! . . 1 1
69 cases 1,491 1’382 cases Of which, business 1.3 1.1 1 1.0 1 1.1
cases Y cases matchings : S | i | :
cases ° I 1
38 I 1
o
Cases/ ®— ° / Of which, M&As 0.4 0.6 : 0.4 : 0.6
1 1
[ Of which, SDGs-related : 1
fees and commissions, 0.2 0.4 1 1.21 0.6
etc. 1 1
1 1
1
Foreign exchange 1.2 1.6 : 1.3 1 1.0
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 derivatives income, etc. : | | :

r
I
I
I
I
L

* In FY2025, there was a one-off factor. 60



Expansion of Financing Methods 77 BANK

Top customer
satisfaction
strategy

Addressing customer needs while expanding the use of diverse financing methods, including funds

I Results for structured finance (Unit: JPY bn, %) I Results for funds
1 Average balances and yields of structured finance (1 Policy on funds
Yield 9 1.52% 1.76% L . . .
1'0.8A) P X Building portfolios to secure stable income, enhancing
I fund project partnership income, and utilizing funds that
[ | contribute to support for customers’ growth and the
Average 1149.81 development of local communities
balance | I P
FY2024 FY2025 FY2026 N
_ Forecast 7 Total fund investment commitment (Unit: JPY bn)
Asset finance (outstanding balance and unused portion)
42.5
Yield 189 1.50% 1.74%
e 11.8/0 S -, 180 210
I- ] -I
Average 18191
balance L ’ I
e FY2023 FY2024 FY2025
FY2024 FY2025 FY2026
. . Forecast . L .
Acquisition finance 3 Fund project partnership income (Unit: JPY mn)
921
0,
vield  2.49% 3.12% 3'6.2A’ 662
o> e e» a» @» @» @ @& =
. N . .-
I
13431 194
vatance [N L__ I
FY2024 FY2025 FY2026 FY2023 FY2024 FY2025
Forecast

* Total amount of interest on loans and bills discounted as well as fees and
commissions generated through project partnerships with funds 61



Strengthening Retail Sales (1)

77 BANK

Top customer
satisfaction
strategy

Building an effective sales system for each channel to contribute to
developing customers’ ideal life plans

I Providing solutions

(1 Solution sales structure

— Strengthening our special expertise and systems, including

of Group companies, to address customer needs

(Reference) Concept of sales channels

Ve
Securities

Wealth management layer

Approx. 9,000
people

Juswabeuey yieam

Potential layer

Approx. 17,000
people

o8}
=
Q
>
(2]
=
D
(2]

Upper-mass layer
Approx. 132,000

(seze|d @ouelnsu|) 82IAI8S
2oueINSU| // pue SI81Ud) URODT]

people
Contact
Centers
Mass layer
Approx. 2 million
people

sdde pue Bunjueg-3

ety
{'S : S
\'és(q_c'-’m Share of households in Miyagi Prefecture 13%
_N- holding assets with the 77 Bank group 0

9%
8%
6% 6% o
o% o o °
o /
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2022 2023 2024 2025 2026 2027
Target
Share Qf individuals in Miyagi Prefecture 20.0%
using loans from the 77 Bank
o 16.0%
o, 1530 156%
14.9% 15.1% . P [
@ —
® o
12.7V
®
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2022 2023 2024 2025 2026 2027
Target
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Strengthening Retail Sales (2) 77 BANK

Top customer
satisfaction
strategy

Strengthening proposal capabilities through human resource development to provide

solutions that fit customer needs
| Results for sales commissions of assets in custody

M Strengthening our approach to high-net-worth individuals [ Changes in sales commissions of assets in custody
(Unit: JPY bn)

- In addition to promotion by the Wealth Management

r =

1 I Fy2026

Office (established June 2021), we strengthened our FYzozs  Fveoza 1 FY2025 1 porecast
approach based on customers through customer referrals to o _ : !

77 Securities fj's‘if,;;mm'ss'ms of assets in 25 2.7 y 291 2.8
- By dispatching employees to external institutions (5 ' '
employees currently dispatched) and through other efforts, 1 :

. . L Sales commission 1.8 1.8 ! 1.8 1.6
we aim to develop highly-specialized human resources, : ]
enhance each individual’s proposal capabilities, and nurture I T
private bankers capable of making appropriate proposals to Of which, investment 0.5 0.7 : 0.9 . _
high-net-worth customers. ruste l :

1 1
Of which, insurance 1.2 0.8 : 0.6 : —
Cases of customer profiling* Number of trust products or [ 1
. . . ] T
(cumulative) services handled (cumulative) 1 I
Of which, public bonds 0.1 011 01 : —
5,532 673 : :
cases SO 0.6 0.8 : 0.91 1.0
Trust fees, etc. . .81 91 .
3,557 [ ] 371 i
cases/ cases I !
1 1
Of which, investment 1 1
2,035 trusts 0.5 0.7 1 0.9, —
cases ¢ 119 ¢ ! .
/ cases T :
1
Trust services-related 0.1 011 0.21 0.2
o Y 1 1
1 1
.
1
FY2023  FY2024 FY2025 FY2023  FY2024 FY2025 N ! !
77 Securities 1.0 1.0 1 131 1.5
* Analyzed information regarding customers’ total assets and attributes L :
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Stepping Up Efforts to Acquire Deposits 77 BANK

Top customer
satisfaction
strategy

Strengthening our approach to corporate and retail customers
to acquire highly sticky deposits

| Efforts to acquire deposits
(0 Yen-denominated deposits (year-end balances) and

retail assets in custody 3 Our approach to acquiring deposits
Retail deposits + assets in custody (retail ]
(Unit: JPY bn) 22 s or e 45,000 Custom
< CUTently rogigzes 2fe
for 6,688.8 6,813.3 _ Gisterey
Remi  0:610.3 ,688. OL3. Launched the 77 point
assetsin | 609.3 675.9 8076 service to promote -
custody OFnien- e R Enhancing business with retail a 15,' f".' m
: °% °%8e° s customer customers
Retail : : .
deposits contact points
6,001.0 6,012.9 6,005.7 Established an internet branch handling
inheritance time deposits
End-Mar. 2024 End-Mar. 2025 End-Mar. 2026
' ; ; End-Mar. 2026
Corporate deposits (Unit: JPY bn) Enhancing RBeta||l (f:ustorlnerstusmfg th/e nd-iviar
comprehensive an or_sa ary_ r_ans ers 653,000/ 302,000
2,200.9 2,219.0 2,244.8 transactions pension recipients
convenience active e-banking 631,000
service accounts 569,000 [+10.9%])
Corporate customers
End-Mar. 2024 End-Mar. 2025 End-Mar. 2026 ErdMar, Ernd-Mar
2025 2026
Corporate customers
Public deposits (Unit: JPY bn) using the Bank for 11,000 12,000
salary transfers [(+1.4%)
End-Mar. End-Mar.
704.6 696.7 670.8 Securing Corporate customers n2025ar nzozesar
settlement having concluded 36,000
e-banking service 34,000 '
accounts Contracts [+7.8%)]

Increasing deposit share in corporate
End-Mar. 2024 End-Mar. 2025 End-Mar. 2026 customers
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Expanding Business Domain 77 BANK

Top customer
satisfaction

strategy

Implementing sales activity with the 77 Bank Group working together and offering a broad
range of solutions to solve issues of local communities and customers

| Strengthening Group business
(0 Corporate customers having transactions

. . \ : 30‘\
with Group companies swty Group customer sales department
23.7% . - | JPY 26 mn
21.6% -170 INCOme per employee
17.4% ® — e @ (Unit: JPY mn)
o -
10 I I
I
6.5 8,0 nts 7 | 0
' I
4 |
1 |
1 |
FY2023 FY2024 FY2025 = =I
* Of our corporate customers whose average deposit balance during the period is 1 Fr2021 Fr2022 Fr2023 Fr2024 Fr2025 ':T\;ngste

million yen or more, those who have had transactions with Group companies

(0 Strengthening group governance

— Established Group Business Strategy Committee in April
2024 from the viewpoint of strengthening our governance
structure with the 77 Bank Group working together (Unit: JPY bn)

— Established Group Business Strategy Division, which is in 29

charge of supervising Group companies, in November
2024 to promote collaboration between each of the

2.2
1.
1.7 15 0
divisions of the headquarters and Group companies, 14 '
enhance planning capabilities, and strengthen our group
governance
Major Review of Vision 2030 by Group companies

discussion . T
Progress of study of expansion into new FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

and reported : |
items business domains Target
* Profit of Group companies + Profit related to new businesses or sectors

JPY 5.0 bn
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(Reference) Earnings Position of Group Companies 77 BANK

77 Lease (Established November 1974) 77 Securities (Established July 2016)

A leading company in the region that is in charge of leasing A securities company that is rooted in the region and leads asset
business of the 77 Bank Group management of clients in the region
YoY change Balance of lease receivables Y2025 YoY change  Balance of assets in
(Unit: IPY mn) Amount  and installment receivables (Unit: JPY mn) Amount custody
, FY2020 FY2020
Profit 471 197 Profit 243 157
JPY 27.0 bn ' JPY 141.7 bn
FY2026 YoY change FY2026 YoY change
Forecast Amount FY2025 Forecast Amount FY2025
, JPY 40.2 bn JPY 241.3 bn
Profit 329 (142) Profit 260 17
77 Shin-Yo Hosyo (Established October 1978) 77 Research and Consulting (Established July 2018)
Realizing “SSS (Share up/Streamline/Social responsibility)” that A group of professionals who contribute to the growth and development of
empowers the region companies in the region and the activation of the regional economy, as a

self-reliant think tank and consulting firm

FY2025 Yoychange  Balance of housing EY2025 YoY change Number of consulting and

Unit: JPY Amount - commissioned research
(Uni mn) loan guarantees (Unit: JPY mn) __Amount projects (annual)
Profit 908 40 Fy2020 Profit 164 34 FY2020
JPY 868.7 bn 94 cases
FY 2026 YoY change FY2026 YoY change
Forecast Amount FY2025 Forecast Amount FY2025
] JPY 1,052.8 bn - 172 cases
Profit 975 67 Profit 172 8
77 Card (Established February 1983) 77 Partners (Established December 2021)
A company that promotes cashless payments in the region Tohoku’s No. 1 buyout fund
YoY change . YoY change
Unit: JPY FY2025 AmOUI’ltg Volume of ShOppmg (Unit: JPY mn) FY2025 Amountg ; ;
(Unit: mn) transactions (annual) : AP Cumulative investment
Profit 143 (51) FY2020 Profit 36 33 JPY 2.6 bn
JPY 88.2bn _ - New,
Established a regional fund
FY2026 YoY change FY2026 YoY change  (totaling JPY 5.0 bn) with MC
Forecast Amount FY2025 Forecast Amount Japan Growth Partners Inc., a
wholly-owned company of
Profit 200 57 JPY 143.4 bn Profit 33 (©)] Mitsubishi Corporation

- : Finance

[0 nNonfinance 66



(Reference) Earnings Position of Group Companies (2) 77 BANK

77 Human Design (Established August 2022) 77 Business With (Established September 2024)

“The first company to call” in Tohoku that sets forth the future of A BPO consulting company that designs the future of business
people and companies “with” customers
FY2025 YoY change Number of human resources FY2025 YOZ change \jumber of outsourced
(Unit: JPY mn) Amount placement contracts (annual) (Unit: JPY mn) mount projects
) FY2022 Profit 17) 4 FY2024
Profit 50 72
rofi (50) (72) 40 cases 11 cases
FY2026 YoY change FY2026 YoY change
Forecast Amount FY2025 Forecast __Amount FY2025
- 212 cases ) 23 cases
Profit 18 68 Profit (35) (18)

77 Digital Solutions (Established May 2023) 77 NEXT CONSULTING (Es_tabl_lshed January 2025)

Global hub connecting business partners, regions, the 77 Bank
Group, and overseas markets

YoY change
N FY 2025 A tg Number of IT support EY 2025 YoY change
(Unit: JPY mn) __Amount (Unit: JPY mn) __Amount  Number of contracts for

A leading digital company in the region

contracts (annual)

Profit s 2 Y2023 Brofit consulting, etc.
87 cases FY2025
23 cases
FY2026 YoY change FY2026 YoY change
Forecast Amount FY2025 Forecast Amount
Profit (15) 215 cases Profit 11 9

77 Insurance Service (Established March 2024) 77 Capital (Established July 2016)

An insurance agency that offers No. 1 insurance services in the High-value equity solution provider

region ;
YoY change . FY2025 YoY change o
(wnic 3pv mn) [ Amount\umber of insurance (Unit: JPY mn) Amount Cumulative investment
: ————— consultation contracts amount
Profit (39) 60 FY2024 Profit 6 @ IPY 6.4 bn
1,183 cases New,
FY2026 YoY change FY2026 YoY change Formed its third flk;nd totaling JPY
2.0 bn
Forecast Amount FY2025 Forecast —Amount
Profit 151 2,100 cases Profit 20 14

- : Finance

[0 nonfinance 67



Solving Issues of Local Communities 77 BANK

Regional
growth strategy

Launched new efforts to enhance functions lacking in local communities

| Pilot test for entertainment content-related business

(0 Launched a pilot test toward entering entertainment content-related business

— Concluded a basic agreement on strategic partnership with Tohoku Summary of the pilot test \

University of Art & Design (located in Yamagata City, Yamagata . Intellectual property (IP)-related business
Planning and management, etc. for business development

Prefecture), which has a wealth of expertise in entertainment o : .
] ) . utilizing IPs created by creators in the region
content-related fields etc., in May 2026, and launched a pilot test .
. . . Il. Event-related business
regarding entertainment content-related business

— We aim to establish a new industrial base in the Tohoku region,
expand it into a large-scale creative center, and thereby create an Ill. Tourism and trading-related business
ecosystem that encourages local young people to stay in the region Planning, implementation and sales, etc. of high value-added
@r products, etc. related to the region /

Planning and management, etc. of events in various fields

(Reference) Number of young people moving out of and moving in Miyagi Prefecture (2025)

Moved in from the other five prefectures of the
Tohoku region: 3,862 people

(Unit: people)

Net migration in Miyagi Prefecture

1,000
o AN u = - - * More people moving into the prefecture than out of in
27800835
= = X = = > R
2 5 5 3 28 3 %' 5 3,282 (Unit: people)
-1,000 = D& 3 S
' 5 v T 2 = » I = g
3 &~ 8 5 e B CR
= o o 8
2,000 g Ba 712 1,054
o) s 590
-3,000 & —
(228)
-4,000 Moved out to Tokyo and the three prefectures

of the Kanto region: 5,417 people 2021 2022 2023 2024 2025

Source: “Vital Statistics,” the Ministry of ) ) L

* The data for 2025 was compiled from the monthly reports of the estimated population in

Health, Labour and Welfare Miyagi Prefecture for the period of November 2024 to October 2025, the standard period
used for announcement.

mAge 1510 19 mAge 2010 24 = Age 25 to 29



Start of South Tohoku Vitalization Project

77 BANK

Regional
growth strategy

Enhancing the ability to solve issues in local communities that have become increasingly diversified and
complex and working with other banks to contribute to the sustainable development of local communities
I Collaboration for sustainable development of South Tohoku

(0 Concluded an agreement on South Tohoku Vitalization Project (March 25, 2026)

— The 77 Bank, The Toho Bank, and The Yamagata Bank will, by leveraging each one’s
strengths, work together to address issues of local communities and companies’ needs that
have become increasingly diversified and complex and contribute to sustainable development
of local communities as regional financial institutions that support the South Tohoku economy.

— In April 2026, four working groups were established and launched joint meetings to advance
agreed collaborations.

Support customers in business growth, business
Issues of local communities that have become more diversified and complex

succession, M&As, etc.
Aging population - Excessive Shortage of 1T =+th4T ; Growth of
and low %eﬂllg{{]ogn concentration in successors in Collaboration s<crszonne F}ruor:/é(ie ®<companies
birthrates pop Tokyo businesses in business B =515 { Development of
- matching Support

projects [T ILTBERAT companies ocal communities

South Tohoku Vitalization Project |

Promote overseas businesses

; ) Support
-Toward sustainable development of *: comggnies 77 +8iT [Overseas]
local communities = Develop "

producing -izﬁ*}’%ﬁ Study needs -z : BAd
centers o LT SR AT Run promotion ; ‘ g
Y PN = I A Bring together <> M campaigns
R B SR4T /1L iR

merchandise overseas
e - isipocie Regional vitalization through tourism promotion,
i;BﬁE‘f‘J creation of attractive local content, etc.
i 1 t+taRiF [In Japan and
o~ lan tourism products -'_ . overseas]
Host events SRFBERT Joint - B
Create and improve T WE#T promotion # A
. content I 3
Impact of the collaboration: . ' -g
KPI . More people engaged in exchanges,
JPY 10.0 bn (5-year cumulative total) more stakeholders
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Support for New Businesses and Startups 77 BANK

Regional
growth strategy

Providing seamless support for new businesses and startups according to the growth phase

| New business and startup support system

[ Building a new business and startup support system A Investment in and financing for startups
— Studying Group-wide, cross-functional initiatives to — Providing equity financing and other services for startups
support startups, with Regional Development according to the growth stage, as well as loans for new
Promotion Division serving as a hub businesses

60 cases

Information
collection
35 cases
Consulting Promotion 24 cases
Div. i
Branches Credit Supé:'/vision Div. 77 Capital 9 cases 13 cases .

Company Venture debt -

information Regional Equity T

Develo_pmer_lt Recruiting, system building, DX
Promotion Div. mpiementation, etc.

expansion

FY2021 FY2022 FY2023 FY2024 FY2025

* A cumulative total of cases since FY2021

Consultation

Treasury i
Startups o |
Promotion ‘ Group companies

Cases of support for business

ERTEERE] 77 NEXT CONSULTING 4,200 cases
collection launches/startu pS

3,000

ept of startup support '
Concep P supp cases
y 1,761 2061 I
1,490 cases L

Subsidies cases |
Debt Bridge loans, etc. New business loans, etc. cases I I
|
. 77 Capital : 1
Equity Venture capital i 1
Providing support according to the growth stage - :I
Solutions (Overseas sales channel development, recruiting, system building, FY2021 FY2022 EY2023 EY2024 EY2025 EY2026
DX implementation, etc.) Target



77 BANK

Measures Aimed at the Growth of Regional Economies (1)

Regional
growth strategy

Supporting the growth of local communities through engagement in regional development
and regional projects
| Nano Terasu

I Regional development projects

(3 Promoting the utilization of Sendai Urban Restructuring 1 status of collaboration with Nano Terasu, the next-
Project generation synchrotron radiation facility

— A project announced by the Sendai City government to — Aworld-class research facility, developed under a regional

improve the urban environment of the downtown area of
Sendai City (10 construction projects are now utilizing this
project.)

The Bank is collaborating with companies who are
interested in construction projects, providing relevant
information, and extending support through financing,
leasing, etc.

Hosted Miyagi Sendai Urban Redevelopment Promotion
Symposium

Hosted the symposium in collaboration with Miyagi Sendai
Urban Redevelopment Promotion Symposium Committee
in January 2026, aimed at promoting urban development
projects implemented with local communities working
together 3

Joined by about 200
participants, including local
government officials, real estate
agents, and companies
interested in redevelopment
projects

Discussion at the symposium

Rate of participation in regional 100%
development projects

» The Bank is engaged in about 150 local development
projects as of the end of March 2026.

—
e =
o ®
ow
> 5
o x
(@] -
—10’
20
=
S8
S o

public-private partnership (PPP) framework in which the
national government, private companies, and local
communities collaborate to establish and operate a single
large-scale research facility (full-scale operations started
April 2024)

Utilized by many companies as a “giant microscope that
offers imaging down to the nanoscale,” enhancing Japan’s
R&D capabilities

(i) Participation as an auditor of Photon Science Innovation
Center

(i) Provision of financial support through loans and donations

(iif) Organization of various seminars, etc., to promote
utilization
Participating companies and organizations: 160 (total);
Individual participants: 300 (total)

Number of companies
expressing an intention to
3503 utilize NanoTerasu

More than 150 companies

Economic spillover effect
* Estimated by Tohoku Economic
Federation

Approx. JPY 1.9tn
(10-year period following
start of operation)

Source: Photon Science Innovation Center 71
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Measures Aimed at the Growth of Regional Economies (2) 77 BANK

Regional
growth strategy

Enhancing the attractiveness of local communities by leveraging Miyagi Prefecture’s
location and environment and the Bank’s network
I Support for attracting companies I Strengthening collaboration with Tohoku University

[ Concluded a comprehensive collaboration agreement
with Tohoku University
— Agreed in February 2026 with Tohoku University, which is

(3 llustration of support provided

Want to establish Companies Want to utilize accelerating reforms as a “University of International
new bases! subsidies! Research Excellence,” to completely renew our
collaboration agreement made in 2007 and deepen the
collaboration into a “co-creative partnership” for regional
Want opportunities for l Want to make use vitalization
joint research

of NanoTerasu! . :
with universities! Major points of the agreement

Support for utilization of research results in society
Creation and development of university startups

Human resource development and exchange

Promotion of internationalization

Enhancement and utilization of the value of the Bank’s and

The 77 Bank responds to various needs!

The i Bank GTagp Cases of support related to
corporate location

7 and industrial promotion
~

arwnhPE

( GROUP/ 131 cases Tohoku University’s resources
_— s (cumulative since FY2022)
“Work” “People”
v Upgrade industrial structure by v Develop local human
leveraging knowledge resources
v Create and develop university v Diverse human
startups resources in and outside
of Japan
3‘%\3 Vitalization of “Local communities”
. . . N .. 5 ‘ v Accelerate the formation of industry clust
Private companies Local governments Academic institutions R e ¥ Foundaton o aiactderse high Skled human ( GRoup)?
g3 resources 4
st TOHOKU —
- I Y om v ey >
— (Contributing to the virtuous cycle of and\
— Tohoku University “People” and the vitalization of The 77 Bank
- Value creation by leveraging nmunities” that support the cycle and Ability to serve local communities
advanced knowledge further accelerating regional vitalization by leveraging its extensive network
_ _ of Miyagi and Tohoku )
Human resources, land, suppliers, Industrial parks, NanoTerasu, joint research
expansion of sales channels subsidies and grants Deepening into a “co-creative partnership”

72



Improvement of Productivity 77 BANK

| Efforts to improve productivity

Double

productivity
strateg

Improving per-employee labor productivity mainly by rebalancing management resources

[ Reduction in expenses

38
P Establishment of 12 — @
branches within branches L ) —

End-Mar. 2021

End-Mar. 2026

Created time equivalent to:

Approx. 270 people
(the operations group only)

» Creation of time
through promotion of
paperwork-free, etc.

Approx. 1.02 mn
hours saved
(vs. FY2019)

» Enhancement of non-

face-to-face channels Corporate Retail
(Ratio of customers using 38% 36%
non-face-to-face channels)
[ Strengthening consulting sales
64%

—

» Creation of sales personnel
(Ratio of liaison officers)

62%

End-Mar. 2024 End-Mar. 2026

P Increase in income from core JPY 29.6 bn
operations

o
(Income from customer services) JPY CL(V
(after excluding foreign currency- Y

denominated procurement costs) FY2020 FY2025

(A Changes in core OHR and core gross operating profit

Core OHR (Unit: JPY bn)
132.8
58.22% 56.55% 125.2
0\.\52.18% 106.7
‘<
\.
93.9
846 8538 45.34%..-__'.
Core gross 40.20%
operating profit ° 38.07%
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Forecast
s loyee labor productivity i
er-empioyee lapbor pro uctivity In JPY 37 mn
core operatlons

(Unit: JPY mn)

16 r - :
14
12 : I
11 I
1
1
1
1
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Target
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Promotion of AX 77 BANK

Double

productivity
strateg

Transforming operations through human-Al integration (= AX)

| Utilization of generative Al

| Digital transformation for employees

[ Status of utilization of generative Al

Phase 1 >
Planning/ Data
paperwork | analysis

Basic functions of generative Al
®
y 4

+ Data analysis
- Generate responses based on specific

Implemented the function of generative Al
referring to work process flows and

work instructions
answering inquiries

Inquiries

\'\2

Phase 2 (now) >

Linking internal and external

information
- Generate answer based on linking
internal and external information

v
v
v

[ Improving Al skills

— Implementing measures to develop and secure human
resources capable of improving productivity and
materializing new ideas by using Al

_Tarqet: 20 or more

Dispatching employees to other companies

Utilizing external resident staff and professional talent

Recruiting new graduates and mid-career employees with special
expertise (four people recognized as specialist human resources)

As
of Ep d. Mar
129 ' 2026.

Core human resources
(Al planners; initiative

leaders) Target: 200 or more
Phase 3 >
v' Employees leading Al utilization initiatives
Al agents Bank branch operations v Implementing intra-bank training programs
- Complete tasks autonomously based on - ° "
the objectives provided s
jectives provi 1T _k °f Eng.

Effect on

Base human resources
(IT users; IT literacy)

M
Target: All employees

Improvement in FY2025
work efficiency Approx. 10,000 hours
[ Establishment of Al Promotion Team
— Planning to establish Al Promotion Team in Digital
Strategy Division to accelerate the utilization of Al in the
Group

AN

Encouraging employees to obtain Al-related qualifications
Acquiring literacy for Al utilization
Continuing to implement cyber security training programs

Employees who have obtained IT Passport: 1,714
(Target: All employees)
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Expansion of Non-Face-to-Face Transactions

77 BANK

Double
productivity

strateg

Streamlining branch operations by expanding non-face-to-face transactions

I Non-face-to-face channel transformation and branch transformation

[ Shifting customer contact points

Ratio of online housing loans
(introduced in August 2023)

26.6%/ °
s @

End-Mar. 2025

0.1%

| R
End-Mar. 2024

End-Mar. 2026

Ratio of investment trust
accounts opened online
(introduced in March 2025)

46.3% 59.0%

13.30/0/// o
[ ]

End-Mar. 2025

End-Sep. 2025 End-Mar. 2026

[ Establishment of a call center system

— Planning to collaborate with
the NTT EAST Group to
establish a new call center
system using generative Al
to transcribe voice data into
text, summarize the

&~

v Transcribe voice
data into text by
using generative
Al

information, and support 77 20 " v Support
operators answering B operators

H % E-mail SMS 'anSV.V.e”ng
Inquiries inquiries, etc.

& I

Usage rate of
non-face-to-face channels

(Corporate) 60243
Retail 60%
Corporate
41%
0]
. 35% 38%
32% o -—-9
13% 150//
. e .
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2022 2023 2024 2025 2026 2027
Target
Retail
40%
36%
2%
279% SN g e==®
20% = @
15% ®
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2022 2023 2024 2025 2026 2027
Target

95% or
more

Proportion of digital transactions in main
operations
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Promotion of Improvement in Work Efficiency 77 BANK

Double
productivity
strateg

Advancing efforts to reduce paperwork and improve work efficiency by utilizing Al and
digital technology in order to enhance productivity

| Paperwork-free initiatives

A Reduction in administrative work at bank branches A Improvement of HQ work efficiency

— Established the D3 Working Group in February 2025 to
advance digitalization and promote headquarters BPR
ift to non-face-to-face and to build a robust operational system

Branch tablets

0,
18% channels * D3: Digitally Driven Direction
40%
Total — Elevated the standard rank of the Working Group
Various Approx. 650 thousan members to the section manager level, effective April
paperwork-free hours 2026, to strengthen headquarters BPR

S (cumulative though FY20
initiatives
(HQ centralization, ete.)
21%

Branches within branches

21% Answered inquiries by using generative Al Approx. 6,000 hours
[ KPIs for productivity enhancement
— Added the total number of meetings with customers per Made presentation materials by using Approx. 700 hours
employee as a new KPI as expanding the sales base and generative Al
improving the top line are essential to further
enhancement of productivity Delegated a part of work to part-time Approx. 6,400 hours
employees '
. 141,000 155,000 200,000 icati i i
Time created ' , ' Accepted applications for inheritance
hours hours hours cases through non-face-to-face channels Approx. 1,900 hours
Equivalent Equivalent Equivalent
Employees created to 31 to 78 to 80
employees employees employees fq“iValent "
o
Total number of meetings with . . . er,:,g',-gx' 29
customers per employee — — g'glggc(';”:gse' 2 Approx. 69 thousand hours were Yees
(average per business day) created in FY2025, including

savings in other operations 76



Strengthening Sales Systems 77 BANK

Double
productivity
strateg

Building effective sales systems through the establishment of branches within branches
and the redeployment of employees
I Status of the establishment of branches within branches I Creation of sales personnel
(3 Number of bases [] represents the number of branches within branches

0
(Unit: bases, branches) gt} Ratio of liaison officers 80% or
142 : ! more
[0] 69%
116 s 620 64% 64% _.e
[27] [30] 107 105 o o ® ==
[36] [38]
’ ' : 1,624
P
1 |
I 1,129|
1 |
End-Mar. End-Mar. End-Mar. End-Mar.
End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. 2024 2025 2026 2027
2011 2023 2024 2025 2026 Target

* Ratio of liaison officers: (HQ and branch public relations personnel + Personnel in new
businesses and priority domains) / (All employees — HQ and branch supervisors, etc.)
(Reference) Personnel members created
(Unit' cases) (through branches within branches, paperwork-free)

Personnel members
31,164 created through paperwork-

(Reference) Number of uses of contact points

(in Miyagi Prefecture/daily average) (Unit: people)

;/free operations

/ 78
Personnel members /
23,972 21,081 created by 63 / 62
branches within
14 007 10.459 branches 31
) 25 19
FY2005 FY2010 FY2015 FY2020 Ss FY2025 End-Mar. End-Mar. End-Mar.
2024 2025 2026
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Human Capital Management 77 BANK

Stepping up human capital management efforts by setting strategic KPIs for strengthening
the link between corporate management and human capital management
l Human capital management efforts

Key factor

Vision 2030 (R.V.) The 77 Bank Group’s human

resource strategy (R.V.)

Human

—-A leading company that enriches regions—
resources

—The 77 Bank Group’s direction— _ . I. Human resource portfolio strategy
Insatiable self-improve

High challenge spirits Establishment of the Group human resource
Initiative execution portfolio
abilities
Excellent personal skills

Expand business opportunities for
customers and regions

Achieve top-class productivity of regional

High ethical standards
banks g Il. Human resource development strategy g
]
. o . Strengthen human resource development to =)
to challenge and grow -
-
o
_ Each one’s growth &
Our target form for the human y lll. Diversity promotion strategy =
resources we develop— Promote team work 3
5
=
o
mn-

Human resources that contribute to Enhance to#rtodr_ganiza;]ional power by
: ensuring that diverse human resources can
customers and regions S erforimat their best

Professionals most trusted by customers and

regions
: Develop human resources  [NARUWGEIIE[eNelgelalolife]s RS {g-1LETe)Y
Human resources that contribute to that have management
corporate reform mindset and can provide Enhance employee benefits in ways that fit
Leaders who combine rich, creative ideas and the new value for local changes in the environment
ability to engage others on a new era communities
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Initiatives Based on Human Resource Strategy (1)

77BANK

Corporate
culture reform
strategy

Building a human resource portfolio considering future changes in the business
environment, etc.

| Human resource portfolio strategy

[ Building a human resource portfolio

The Bank’s human resource
portfolio
(Ratio of public relations personnel)

HQ and branch
public relations
+
New businesses
and priority
domains

HQ planning
and
administration
and branch
operations, -

etc. FY2025

Target form to aim for
in FY2030

Group companies’ human
resource portfolio
(Ratio of personnel in non-finance

fields)
Non-_financial 30%
fields

Financial fields

FY2025 Target form to aim for
in FY2030

Employee engagement score 3.8 points
(indicator of ambition) or higher

ety
\ets 20)

20
\?( et

3.5 pts 3.6 pts 3.6 pts 3.6 pts 3.6 pts

End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2023 2024 2025 2026 2027

* Benchmark for good conditions: 3.5 points or higher (extracted ambition- Target
related items) (Maximum: 5.0 points)

Ratio of liaison officers (the

Bank) 64% 64% 69%
Ratio of personnel in non-
financial fields (Group 22% 30% 31%

companies)

Employee engagement ; : :
score (indicator of ambition)* 3.6points | 3.6points | 3.6 points
Per-employee labor
productivity in core JPY16 mn JPY20mn  JPY 23 mn
operations productivity

Group customer sales
department income per
person

* Benchmark for good conditions: 3.5 points or higher (extracted ambition-
related items) (Maximum: 5.0 points) 79

JPY 7 mn JPY 10 mn JPY 14 mn



Initiatives Based on Human Resource Strategy (2)

77 BANK

Corporate

culture reform

strategy

Developing human resources that can provide high value-added by enhancing their
management mindset and special expertise

| Human development strategy

[ Developing consulting human resources

Layers of consulting human resources

Gold

. and proposal
Basic capabilities

Basic knowledge

e

Qualifications (management mind

Platinum

Highly specialized
knowledge and strategic
capabilities

A

Specialized knowledge

set, human skills, etc.)

Judgment based on
ambition, growth, skills,
etc.

Talent management
(deployment and
development)

2

| ——

(0 Developing diverse specialist human resources

Market

Priority

Systematic development

Enhance external trainee programs
Strengthen support for employees
obtaining highly specialized
qualifications

Enhance job-specific training programs,
etc.

fields

Global

Usin
n ess,
w ﬁeldses and

Enhance functions that
lack in local communities

Average liaison skill level (Corporate) 3.5 or higher
(GEEN) 3.5 0r higher
Corporate liaison
2.4 2.7 3.0 3.1
. . . - a) G & @& ( .
End-Mar. End-Mar. End-Mar. End-Mar.
2024 2025 2026 2027 Target
Retail liaison
1.8 2.0 2.1 2.5
) () @ mmomoe [ )
End-Mar. End-Mar. End-Mar. End-Mar.
2024 2025 2026 2027 Target
Amount of human resource
. JPY JPY JPY
development investment per
employee* 301,000 407,000 450,000
Average corporate liaison skill
level 2.7 3.0 3.1
Average retail liaison skill level 2.0 21 25
No. of individuals with higher
qualifications
(1st Grade Financial Planner, 274 286 330
Certified Financial Planner, Small employees = employees = employees
and Medium-sized Enterprise
Management Consultant)
No. of digital technology human 1,612 1,709 1,900
resources employees = employees = employees

* (Training expenses + employee traveling expenses + non-personnel expenses for trainees + personnel expenses

during program terms) / Number of employees

80



Initiatives Based on Human Resource Strategy (3)

77 BANK

Corporate
culture reform
strategy

Providing an employee-friendly environment and building a foundation for human capital
management

| Diversity promotion strategy

I Wellbeing promotion strategy

[ Further promotion of the active participation of women

—l— e ——

Development of mindset and )
capabilities aimed at fostering

| officer and manager candidates )

—
~\

( )

anagementlayer

1

I Development of human

| | resources that are good at high
Leader layer I value-added operations such as
|
1

corporate public relations

. /

Professional layer (Proposal of clear career paths to )

stimulate employees’ desire to

Base layer/ new graduate recruits L\ take on new challenges
: 30.0% or
Proportion of female managers higher
Proportion of female managers 19.4% 21.3% 23%
Ratio of female employees in
corporate liaison, full-time, and 24.1% 27.3% 32%
headquarter planning positions
Ratio of male employees taking
childcare leave* 92.3% 98.2% 100.0%
Numberr?;rrt(iacsilggll;lr][g training 1|41 1|55 1|80
(corporate and retail consulting) employees ~ employees  employees
Ratio of female employees among 28.8% 30.9% 35.0%

reskilling training participants

* If there is any case where the date of birth falls in one fiscal year and the date childcare leave has been
taken falls in the following fiscal year, the ratio could exceed 100%.

[ Establishment of an employee-friendly working
environment

Achieve work-life balance for each employee
Promote growth of the organization and enhance

productivity

Diverse
workstyles I

Personal
growth x
(0 Payment of a special incentive through Stock
Ownership Association
— Paid a special incentive equivalent to a wage increase of
approximately 2.2%
The special incentive and a wage increase (5.9%) together are
equivalent to a wage increase of approximately 8.1%

Amount of wellbeing investment per JPY JPY JPY
employee*1 274,000 292,000 300,000
Absenteeism (Percentage of
employees on sick leave exceeding a 2.7% 3.0% 2.5%
certain period)
Presenteeism (Percentage of
employees without physical or mental 94.4% 92.1% 95%
health issues)
Overtime work (Monthly average per
employee) 15h8m 16 h36 m 17h
Employee engagement score 3.4 points 3.4 points 3.5 points

(indicator of working environment)”?

*1. (Non-statutory health and welfare expenses + Housing-related benefits + homecoming benefits + one-

time benefits) / Number of employees

*2. Benchmark for good conditions: 3.5 points or higher (extracted working environment-related items)

(Maximum: 5.0 points) 81



Initiatives Based on Human Resource Strategy (4) 77 BANK

Enhancing total rewards in view of declining populations, diversifying values, etc.

| Enhancement of total rewards

0 Measurement and management of the effects of investment

Enhance per-head effects and create innovations Enhance engagement

Enhance total rewards Strengthen and maximize
strategically manpower that leads the
growth of local communities
'§ St;engtr!en : 'e)
competence in one’s )
® T g .
gE specialty field Strengthen manpower m % © Z
33 (Monetary rewards) Human base s 25 Jo
g 3 Employees, the number of employees, ratio of = =2 0 < c 8’
:".8 public relations personnel 8 5 8 ® 0=
N e desiie 1o ke == sag3
03 ' Consulting capabilities and special S5 < 2 — @
S o on new challenges SpaTiee o © 3 _g 20
% (Non—monetary awards) Skill level, the number of specialized human —h 8 g = 8 (9%
i resources 2 Y = CBD 8 o
- _ o =5
. 9) = @

' Establish an 20 52 25
s environment in which = g = -Uz,'
(o) ) ) - —
= employees can Maximize manpower i = 28 Yo
o perform at their best 3 S c? oo
3 (Monetary rewards) D) = = S O CBD
5 ) Enthusiastic and self- ) -0 n =
< 2 Q s
o . motivated employees
o Enhance desire to i i a
3 contribute
= (Non-monetary rewards)
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Securities 77 BANK

We appropriately managed securities, including related structures,
as our second pillar of revenue

I Achievements in marketable securities trading

» Balance of investment securities (book value) » Gains (losses) from evaluation of securities
(Unit: JPY bn)

m Yen-denominated bonds (Unit: JPY bn) lYen-.denominated bonds' == @ == Qverall
Foreign-currency-denominated bonds Foreign currency-denominated bonds
4,000 = |nvestment trusts 350 m Investment trusts
Equity securities Equity securities
= . || Money held in trusts 300 Money held in trusts
3,000 ] 0 250
- l I I I I I 200 ® °®
150 : ° °
2,000 ™ \
° \ / °
100 o~ Ne e
1l °
eI T
, A 0 niEinln
o “ipi
. (50)
FY2010 FY2015 FY2020 FY2025 FY2010 FY2015 FY2020 FY2025

» Structure for marketable securities trading

Percentage of Percentage of Percentage of
Treasury Div. (29 members) (Front department) employees with female young
. experience as emp|0yees
MarkestePCIjemnlng Securities Sec. Marﬁfﬁﬂfﬁ, Sec. external trainees employees (in their 20s)
peming devsrg e of | oo™ | e \ Y
Treasury Administration 25.4% 21.5% 15.6%
Risk Management Div. & International Div. 13/51 11/51 8/51
(15 members) (Treasury members members members

: Administration Sec.)
(Middle department) (7 members)

(Back department)
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Sustainability 77 BANK

Contributing to stakeholders’ sustainable growth through addressing climate change

| Addressing climate change

] Initiatives aimed at achieving net zero Scope 1, 2, and 3 emissions by 2050

IAchieving Scope 1 and 2 carbon neutrality I Achieving net zero Scope 3 emissions

7.438 7900 (Unit: +CO2) Achieve net zero Scope 1, 2, and 3 emissions by 2050
° ® ~-~d A
y
al
~~s 5 Sustainable Creation of
Ss ~ § growth of Redgﬁgrc]) neoIigll(lrsnate opportunities along
~ ~ 0 § stakeholders 9 with transition
® § Promoting Reducing risks in Promoting and
5 | initiatives through investment and capturing demand
FY2025 FY2026 FY2030 % engagement financing portfolio for decarbonization
(0]
. . I I I
Installed solar power station in unused lands (77 Solar Execution strategy Execution strategy
Park Tomiya) (started operation in October 2024) Engagement strategy G Engagement
_ . - overnance strategy

Status of implementation of engagement

» Engaged with approx. 700 customers, primarily
major FE (financed emissions: Scope 3 Category 15) emitters
in Miyagi Prefecture

Issues: calculating and grasping the Bank’s own emissions,
and raising awareness about the initiatives

Aerial photos of 77 Solar Park Tomiya

Emissions reduction from operation of
— 77 Solar Park Tomiya
Reduction in CO2 emissions: approx. 990t-CO2 (FY2025)
Equivalent to approx. 110,000 cedar trees 7
JPY 1.2 tn




Governance 77 BANK

Aiming to further enhance the effectiveness of the Board of Directors through reforms to
address the issues facing the Board

| Composition of the Board of Directors

[ Enhancing the Effectiveness of the Board of

O Skills matrix Directors
2 8 Mz:\ra;?:gr;?nt Compliance / Sales/ |International / DX/ Human
2 E isk ional ke ductivi ital / . . . .
E| g Comome | e (| temion | speraton | improiemert | Dieri — Reduced the number of Directors in June 2025 to optimize
e | o . . . . o the operation of the Board of Directors
§ Koramsti | © ° o . . . ° — Newly established the position of “Managing Executive
g [omen 1o . . o . . Officer” and changed the position of incumbent Managing
Kt [ . . o o Directors to Managing Executive Officer serving as
8y [amho o o . o Director in June 2026, from the viewpoint of strengthening
5 e o . o 0 Directors’ executive function
§ gﬁgg' o o . In-house Directors
5 o ° . . In-house Directors 7 Directors
Kathara © ° . 8 Directors
g |Takashi o ° ° ° ° ° °
g |Takash June 2026
g June 2024
20 e o * Total number Total numbe
7 g 2 |Naoto o . . . . of Directors
35" |shina ol e . of Directors Outside 14 pirector
53 |Endo Outside. 16 Directors Directors
=] Kazuo o ° ° ° . .
< |Fukuda Directors 7 Directors

8 Directors
* “©” is marked for the skills and other qualities especially expected from Directors not Serving
as Audit & Supervisory Committee Members.

[Details of skills]

Management strategy / Knowledge, experience, and abilities related to management strategy, corporate
Corporate management and group management, and sustainability June 2024 June 2026
Compliance / Risk Knowledge, experience, and abilities related to compliance, risk management, . a
management corporate credit supervision, and financial accounting Rat|0 Of Ratlo Of
Sales / Regional vitalization Kno_wledg_e, experience, _and abilities rela_ted to sales strategy, copsultmg, Fem al e Fem a| e
regional vitalization, and industry academia-government collaboration . .
International / Market Knowledge, experience, and abilities related to international expansion, markets, Directors Directors
operation and securities operations
AX and DX / Productivity Knowledge, experience, and abilities related to systems planning and 12 . 5% 142%
improvement management, digital areas, and business efficiency
; R Knowledge, experience, and abilities related to human resources strategy,
Human capital / Diversity - . .
human resources development, organizational culture reform, and diversity




77 BANK

Please note that the projections described in this
document do not guarantee future performance.
Future performance projections may differ from
actual results due to uncertainty caused by
factors such as changes in the business
environment.
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