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1. Financial Summary (Summary of profits and losses)

77 BANK

YoY change
Summary of profits and losses EY2020 EY2021 ‘ . .
(Non—consolidated)D @PY b, %) Increase/decrease Rate of change % < Core Operatlng income >
Gross operating income 721 67.8 4.3) (6.0)
[ Core gross operating income ] 74.6 [ 80.6 [ 6.0 1|1 79 1 Core Operating income
Interest income 68.5 70.5 20 28 . L
Interest on loans and bills discounted 41.9 41.6 (0.3) (0.7) mcreased JPY 90 bllllon year'
Interest and d'ivid.ends on securities A 28.7 29.8 11 3.8 On-year, thanks partly to
Fees and commissions 9.7 9.8 0.1 1.3
Other operating income (6.1) (12.5) (6.4) improved gainS (lOSSeS) on
Gains (losses) on bonds B (2.5) (12.8) (10.3) £ . I
Gains (losses) on forex transactions (3.5) 0.8 4.3 orex transactlons, as well as a
Expenses 53.2 50.2 (3.0) (5.7) decline in expe nseS.
Substantial operating income
(Operating income before provision of general reserve for 18.9 17.6 (1.3) (6.7)
possible loan losses) < Ol’d | nary | ncome and
[ Core operating income 1 21.4 [ 30.4 [ 9.0 1 42.1 ] net | ncome >
[ Core operating income ] 143 [ 18.7 [ a4 11 312 ]
(excl. gains (losses) on cancellation of investment trusts) . ' ) : . .
Provision of general reserve for possible loan losses [1] 1.2 1.7 0.5 Ordlnary Income and net
Operating income 17.7 15.9 (1.8) income decreased JPY 19
Special income and losses 6.9 6.8 (0.2)
Bad debt disposals (-) 2] 6.1 6.0 0.1) billion and JPY 2.4 billion year-
Gains on reversal of reserve for possible loan loss [3] 0.0 0.1 0.1 . .
Gains (losses) on stocks Cc 4.6 10.8 6.2 On-year respectlvely, OWIﬂg
icr;]a;:Ezt(Iosses) on investments in money held b 8.8 30 (5.8) mainly to a decrease in tOtal
i i 22.7 . . . e
orE e 240 2 @9 .. | gains (losses) from securities.
Extraordinary income — - —
Extraordinary loss 0.1 0.3 0.2
Income taxes (incl. deferred taxes) 7.2 7.5 0.3
Net income 17.3 14.9 (2.4) (13.7)
Credit-related expenses [1] +[2] - [3] 7.3 7.6 0.3
Total gains (losses) from securities [A +B + C + D] 39.6 30.8 (8.8)
Summary of profits and losses (Consolidated)
Ordinary income 26.3 25.1 1.2 (4.5)
Net income attributable to owners of the parent 18.2 16.5 1.7 9.8)




77 BANK

1. Financial Summary (Interest income)

(JPY bn)
FY2020 ) . -
YoY change: | |nterest income increased JPY 2.0 billion year-on-year,
Interest income 68.5 70.5 20 partly as a result of an increase in interest and dividends on
Investment income 70.8 71.8 1.0 securities and a decline in interest on deposits.
[ Interest on loans and bills discounted ]{[ 41.9 ]|[ 416 ]|[ (0.3) ]
[ Interest and dividends on securites ][ 28.7 ]|[ 298 ]|[ 11 ]. < Change factors ininterestincome > (JPY bn)
Fund procurement costs 2.3 1.3 (1.0) _
Factors in
[ Interest on deposits 11 08 J{[ 03 ]|[ (0.5) ] securities
+1.1 Factors in
Average ——*——  deposits
(JPY bn) balances Average +0.5
. +1.9 bal ,_,%
Major accounts (average balances) FY2020 Yo change e Others
Yield +0.7
Loans and bills discounted 47475 | 4,965.1 217.6 +0.5
FY2021
Securities 2,789.3| 2,925.6 136.3 A Interest
verage
. . . FY2020 ' i
Deposits and certificates of deposits 7,790.8 | 8.216.1 4253 Yc')e;d SELEMEES income
Interest ©3) (0.0 70.5
income '
(%)
68.5 Yield
Interest rates FY2020 YoY change 2.2)
. . . H_J
Loans and bills discounted interest rate 0.88 0.83 (0.05)
Factors in loans
Securities interest rate 1.02 101 (0.01) (0.3)
Interest rate on deposits 0.00 0.00 0.00




77 BANK

1. Financial Summary (Loans and bills discounted/Deposits)

Loans and bills discounted increased 4.5% year-on-year owing to increased corporate loans, partly as a result of lending to business
operators affected by the spread of COVID-19, as well as an increase in retail loans centered on housing loans. Interest on yen-
denominated loans and bills discounted also increased JPY 0.8 billion year-on-year because of changes in the average balance.
Total deposits and certificates of deposits increased 5.4% year-on-year because of increased retail and corporate deposits.

rvinon | 12020 R VoY change (%) v o | Y2020  ERELEEE VoV change (%)
Loans and bills discounted Deposits and certificates of deposits
47475 | 4965.1 45 P P 77908 | 8216.1 5.4
(average balances) (average balances)
Corporate loans 2,945.0 3,126.6 6.1 Retail deposits 5,054.4 5,347.2 5.7
Retail loans 1,154.9 1,1934 3.3 Corporate deposits 1,850.5 2,069.8 11.8
Loans for local governments 647.6 645.1 0.3 Public deposits 856.3 776.1 9.3
Corporate loans (yen-denominated, average balances) 1.1% Loans and bills discounted interest rate
(JPY bn) 1.0% (Yen-denominated)
® Miyagi Pref. = Tohoku region, etc. = Tokyo/Nagoya/Osaka
0.9%
4,000 —
2,823.4 2,881.6 3,068.5 0.8% 0.67% e —
3,000 - - ' 0.85% 0.83%
0.7% \ ) \ )
2,000 269.6 J ’
0.6% (2) bp (2) bp
1,000
1,743.0 0.5%
0 FY2019 FY2020 FY2021
FY2019 FY2020 FY2021
Retail loans (average balances) Change in interest on loans and bills
discounted (Yen-denominated)
» Housing loans » Unsecured loans m Others @PYbn)  (JPY bn) s Factors in average balance
(JPY bn) - 120 20 — ::actors in ylield A bills di ed
1’1194 111549 1’1934 . e |nterest on loans and bills discounte
1,000 90 1.0 0.8
0.1
60
500 0.0
30
(1.0)
0 0
FY2019 FY2020 FY2021 (2.0)

FY2019 FY2020

FY2021




77 BANK

1. Financial Summary (Response to clients in light of impact of COVID-19)

COVID-19-related loan performance: 7,510 cases / JPY 368.8 billion
(as of March 31, 2021)

(including changes in loan conditions)

IPY bn mmm Amount of loans executed Cases

400 == NUmber of loans executed 368.8 10,000

343.3 3480 3524

5970 3124 3229 3296
300 278.7 7,500
2455
200 5,000
100.6
100 2,500

4/10 5/7 5/31 6/30 7/31 8/31 9/30 10/31 11/30 12/31 1/31 2/28 3/31

Status of loans with effectively nil
5,137 cases / JPY 104.6 billion
(as of March 31, 2021)

interest rate, involving no collateral:

(in Miyagi Prefecture)

JPY bn mmmm Amount of loans executed Cases

120 === Number of loans executed 8,000
104.6

90 6,000

60 4,000

30 2,000

5/31 6/30 7/31 8/31 9/30 10/31  11/30 12/31 1/31 2/28 3/31

— Consulting Promotion Division employees

— Credit Supervision Division employees visited

Consultations concerning matters
other than loans related to COVID-
19, by the COVID-19 Emergency
Support Team*

8.348 cases (as of March 31, 2021)

(Content of consultations)
1) Business matching 1,515 cases
2) Business succession and M&A

1,065 cases
3) Asset management 787 cases
4) Real estate 502 cases
5) Subsidies 378 cases
6) Privately placed corporate bonds
164 cases
7) Funds 75 cases
8) Various lending consultations, etc.
2,668 cases
9) Others 1,194 cases

* Activities of the COVID-19 Emergency
Support Team

were stationed at core branches in Miyagi
and supported clients

each branch for credit supervision




1. Financial Summary (Securities)

77 BANK

Balance of marketable securities (on an amortized cost base)

mmmm National gov. bonds mmm Local gov. bonds

(JPY bn) mmmm Corporate bonds Others
4,000 - Stocks Balance of public, etc. (at term-end)
Balance of marketable securities
3,601.9
3,500
,086.4
2,963.2 2,973.4
3,000

2,820.5 2,835.3

2,500

2,000

1,500

1,000

500

2011/3

2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3

2020/3 2021/3

(JPY bn)

Balance of
public, etc.
(at term-
end)

479.7 13428 | 1,835.6 | 1,819.6 | 1,711.7 | 1,638.1 | 1,312.0 | 1,258.2 | 1,106.0 939.7

955.3

The balance of marketable securities increased by JPY
138.1 billion from the end of March 2020, thanks to
increases in investments centered on local gov. bonds,

corporate bonds, and investment trusts.

Composition ratio by type (on an amortized cost base)

End-Mar. End-Mar. End-Mar.
2019 2020 2021

g'::gga' gov. 24.9% 15.9%| N\ 9.2%
Local gov. bonds 18.0% 26.1% / 30.5%
Corporate bonds 33.2% 33.7% / 34.4%
Others 21.6% 22.0% 23.5%
i?:;zm;tecnt 15.5% 17.8%| /1 18.5%
Foreign bonds 6.1% 4.2% / 5.0%
Stocks 2.3% 2.3%| M 2.4%

Yields and modified duration of yen-denominated bonds

*Yen-denominated bonds other than investment trusts

—o— Modified duration —e—Yield (%)

5.02

50 417 - 0.9

40 1 323 397 309 330 - 0.7

30 {4 &——e * - 0.5

20 41 044 044 (042 \‘\ - 0.3
039 (34 055

1.0 : 0.1

2016/3 2017/3 2018/3 2019/3 2020/3 2021/3



1. Financial Summary (Securities) 77 BANK

Gains (losses) from evaluation of securities Gains (losses) from evaluation of securities increased
JPY b i e
(PO s National gov. bonds Local gov. bonds JPY 64.5 billion from the end of March 2020, thanks to
200 Corporate bonds Others . .
183.6 . _ iy increases related to investment trusts and stocks
Stocks : Gains (losses) from evaluation of securities
15 following an increase in stock prices.
152.1 162.8 ] .
- Total gains (losses) from securities IPY bn
Interest and dividends on securities [A] 28.7 29.8 1.1
Interest on yen-denominated bonds 7.5 5.6 (1.9)
125
Interest on foreign currency-
denominated bonds 38 16 @2)
100 Stock dividends 5.1 4.6 (0.5)
Distributions from investment trusts 5.2 6.3 11
Gains on cancellation of investment 71 117 16
75 trusts
Gains (losses) on bonds [B] (2.5) (12.8) (10.3)
50 Gains on sales of bonds 0.1 04 0.3
Losses on sales of bonds 0.1 0.1 0.0
19.4 15.9 15.7 Losses on redemption of bonds 25 12.9 104
. | 100 147 : 13.9 stk
!_osses on cancellation o 19 125 106
investment trusts
Amortization of bonds - 0.2 0.2
(200) (163) 3.7 15 Gains (losses) on stocks [C] 4.6 10.8 6.2
Gains on sales of stocks 5.0 118 6.8
(25
2011/3  2012/3  2013/3  2014/3 2015/3  2016/3 2017/3  2018/3  2019/3  2020/3  2021/3 Losses on sales of stocks 0.1 10 0.9
(JPY bn) Amortization of stocks 0.3 0.0 (0.3)
17.5 COMoney held in trust (Reference)
Gains (losses) on investments in
75 18.9 113 15.0 17.6 126 ’—‘ money held in trust [D] alie S ()
o9 7.0 oo 7.9
@25) ' T ' Total gains (losses) from securities
2011/3  2012/3  2013/3 2014/3 2015/3 2016/3 2017/3  2018/3  2019/3  2020/3  2021/3 [A+B+C+D] 39.6 30.8 (8.8)




1. Financial Summary (Fees and commissions)

77 BANK

Fees and commissions increased JPY 0.1 billion year-on-year as a result of a steady increase in fees and commissions from
corporate clients as a result of syndicated loans, commitment lines, M&A, and other transactions, despite a decline in fees and
commissions from forex owing to self-imposed restrictions on travel, etc., as well as an increase in loan repayment guarantee fees

in line with an increase in unsecured loans.

(JPY mn)
FY2020 . YoY change FY2020 . YoY change
Fees and commissions proceeds 16,968 17,251 283 Fees and commissions payments 7,279 7,431 152
Fees and commissions from forex 6,725 6,602 (123) Creditor group insurance premiums 2,354 2,438 84
Fees and commissions from account transfer 2,731 2,754 23 Loan repayment guarantee fees 2,350 2,569 219
Fees and commissions from corporate clients 1,530 2,007 477 Other commission payments 2,575 2,424 (151)
Sales commissions of assets in custody 1,511 1,593 82
Other fees and commissions 4471 4,295 (176)} |Fees and commissions 9,688 9,819 131
Fees and commissions from corporate clients Sales commissions of assets in custody
Syndicated loans, commitment lines 77 Securities (excluding brokerage commissions, etc. from the Bank)
Business matching Structured bonds, etc. (brokerage)
M&A Public bonds Group total
mn Privately placed corporate bonds Insurance 3,287
(JPY mn) m Manager insurance 2 ) 007 B [nvestment trusts Group total \
2,000 | pErm 2,631 ! \
\
1,530 2,000 : \ 1593 1,694
1,500 819 1,511 ’
1,500 -+
650 208 32 1,120 426 26
1,000 | 412 1,000 -+
i 1,694
426 500 1,120
500 308 491
118 131 0 -
0 A 40 4 | A 77 Bank ‘ 77 Securities 77 Bank ‘ 77 Securities
FY2020 FY2021 FY2020 FY2021



1. Financial Summary (Expenses) 77 BANK

Expenses decreased JPY 3.0 billion year-on-year, mainly because of a decrease in the number of
employees as a result of retirement, etc., a fallback from increased system-related expenses in the
previous year, and decreased operating activity-related expenses in line with the spread of COVID-19.

(JPY bn) (JPY bn)
FY2020 0 Key change factors in expenses (FY2021)
YoY change
Expenses 53.2 50.2 (3.0) Personnel Decrease in the number of 0.3)
expenses employees, etc. )
Personnel expenses 27.0 26.7 (0.3)
Non-personnel expenses 22.7 20.1 (2.6); Non-personnel System-related expenses (1.4)
expenses Operating activity-related
Tax 3.5 3.4 (0.1) expenses (0.4)
= Personnel expenses Non-personnel expenses Tax —@— Core OHR (branches, bases, machines, people)
FY2020 FY2021 | Difference
(JPY bn) FY2018 FY2019 ®?) ®) B-A)
69.52% 73.28% 71.35% Number of d branch
. . > umber of manned branches 141 142 142 142
w7% (at term-end)
1 80% Number of bases (at term-end) 138 138 136 130 (6)
52.8 52.8 53.2 50.2
’ Number of branches within branches
50 3.3 3.2 3.5 3.4 (at term-end) 3 4 6 12 6
7 30%  |Number of ATMs installed
(at term-end) 814 814 800 743 (57)
Average number of employees 2,802 2825 2772 2732 (40)
(excl. secondees)

FY2018

FY2019

FY2020

FY2021

0%

* The average number of employees in FY2019 increased because some employees of a subsidiary
were transferred to the Bank as a result of operational internalization at a subsidiary




(Credit-related expenses/reserve for possible loan losses/ 77 BANK

. Financial Summary *(redits disclosed under the Financial Reconstruction Law)

Credit-related expenses increased JPY 0.3 billion year-on-year, owing to increased lending to business operators affected by COVID-
19, together with an increase in credit downgrades, resulting in provisions for the general reserve for possible loan losses and specific

reserves for possible loan losses of JPY 1.7 billion and JPY 5.5 billion, respectively.

Average ratio of reserve for possible loan losses

Reserve for possible loan losses among regional banks: approx. 0.7%
(as of Mar. 2021, ex. Suruga Bank)

56.9
(JPY bn)
. mmmmm General reserve for possible loan losses
Credit-related expenses (JPY bn) 150 - N _
270 2.8% mmmmm Specific reserve for possible loan losses
/ ) 2.4% —=@— Ratio of reserve for possible loan losses (Reserve for 7 3.0%
possible loan losses/balance of loans and bills discounted)
1.8%
1.2% 1.6% 1.4% 4 2.0%
100 - ' 1.2% 1.2% 1.2% 1.1%
1.0%
50 0.0%
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3
Credits disclosed under the Financial Reconstruction Law
(JPY bn) = Substandard loans
s Doubtful loans  6.0%
4.71% = Loans to bankrupt and quasi-bankrupt R
250 —@— Ratio of bad debts 4 5.0%
1 4.0%
3.00%
200 | o 2.91% 2.63% 5 3500
2270 212%  .009% 2.09% 2.14%7 3.0%
144.0 P —9
150 | 134.7 124.8 ® o- ® ® 1 20%
112.8 ’ 116.3

- - 995 96.0 104.4 1.0%

153 0.0%

(6.2)

2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3
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2. Vision 2030 Positioning 77 BANK

“Vision 2030” sets forth a vision for the future of the 77 Bank Group as we look to achieve the
management philosophy (mission) expressed in the Bank Creed, with all Group officers and
employees coming together to provide direction for the Bank’s progress

s Mission ‘ Bank Creed
y

/

e
e
/

ISSI < : Vision ‘ Vision 2030 (10-year period)
MISSIon / /'/ (Ultimate goal) y P

Value 77 Bank Group SDG Declaration

(Values shared - : .
across the Group) More than ever, and forever, with our region

1.Revitalization of the regional economy
Va | ue -/ : gggggyag#; 2.Responding to global warming and
( GROUP / N climate change
- /_-‘ 5,,,4'ALS 3.Encouraging and supporting the
LA~ RIS RS (DG TRALTLEY. 4 iﬁt\',\;trﬁfnofc%:r ggféoy:\?;nance
Strategy \ | g corporaie 9

Strategy ‘ Short-term Management Plan

(Tactics)



2. Vision 2030 Objectives and Background to Formulation 77 BANK

A future based on maintaining the status quo will result in “contracting equilibrium.”
For the 77 Bank Group to continue fulfilling its mission...

Future based on

current circumstances 77 Bank Group mission

Market contraction What is our vision? Create abundant

@ Aging society with low birthrate local communities
# Falling population

@ Concentration in Tokyo

® Lack of corporate successors

Increase

corporate Increase

happiness

Social diversification

® Lifestyle changes
@ Digital transformation

# Ongoing financial easing
# More regulatory easing /{

Response to dlsaSterS’ etc. HOW dO we et there? Offer growth and Offer workstyles
# Disasters, COVID-19 g : returns together with  based on diverse

# Climate change the 77 Bank Group values




2. Vision 2030 Our Target Form 77 BANK

What is our vision for the 77 Bank Group? We set forth our ideas in a new management plan

Vision
s, W2030

Leading company creating a path to the future

3 b The 77 Bank Group aims to be a leading company that works to achieve
Our target form P J S

prosperity in the local community, by continuing to offer the optimal

to aim for over
the long-term

solutions, which inspire and build trust, and at the same time working
with our stakeholders to tap new areas of opportunity in Miyagi and Tohoku.

@ Create the highest level of financial functions and consulting, while also expanding the scope of our businesses in the non-financial sector

X Consulting + Non-financial —) Optimal solutions

@ Create networks that combine the potential of Miyagi and the Sendai area with influential customers in the Tohoku region as a whole and elsewhere

Miyagi and Sendai area b, 4@l Whole Tohoku region, etc. Bl Expand scope of operations

@ Deepen capabilities as a leading company (a collection of people with the same aspiration, and a group of companies that act as leaders for local communities

Leading company p 4 Vision 2030 —) Leading company



2. Vision 2030 77 Bank Group Direction 77 BANK

The 77 Bank Group will take steps to move beyond our existing trajectory, by establishing a “Our
target form,” enhancing our strengths, improving our weaknesses, and revitalizing our organization

Stimulate demand among Dramatic improvements Establish an ambitious

in productivity corporate culture

customers and local communities
Expand the scope of operations

Enhance! Improve! Establish!
i I {7 CEm— o [
Customer base Profitability (low-profitability structure) Appetite for new challenges
Consulting system Cost consciousness Speed and flexibility
Trust from customers and (high-cost structure) Cross-organization
local community Competitiveness with other companies (vertical, horizontal, diagonal)
Key factors

An engine (key factors) will be v rv RS New iy -
Digital \ A

Human ~ Financial

businesses 5
resources foundations

and sectors

necessary to go beyond our existing

trajectory, and unlock a new future ransformation




2. Vision 2030 Key Factors to Achieve “Our Target Form” 77 BANK

Digital transformation

@ While placing the utmost priority on “peace of mind and safety,” the 77 Bank Group will capitalize on the digital
transformation, which accelerated as a result of COVID-19, and take actions including responding to the
increasingly diversified needs of our customers, coordinating with services in different industries, and
fundamental reforms across the Group’s banking operations as a whole.

[Target business model amid the digital shift]

Best mix of face-to-face and New businesses that combine
non-face-to-face services regional finance and digital technologies

Non-face-
to-face

Challenger bank / neobank >

Regional ecosystem / platform >

Enhance customer

satisfaction
Convenience

Cashless businesses >

Data businesses >




2. Vision 2030 Key Factors to Achieve “Our Target Form” 77 BANK

Develop new businesses and sectors

& The 77 Bank Group aims to enter new business domains in order to solve the issues of our customers and local
communities, and become a leading company that operates a diverse range of businesses with the banking
business at our core.

Corporate (B2B): Regional (B2G): . . :
Enhance corporate value Create abundant local communities Retail (B2C): Enhance happiness

Businesses related to regional revitalization
and stimulation of local communities

[ |

Personnel businesses

Alliances

.

Financial businesses J Group companies

Client support businesses_J I EEE Businesses related to senior citizens
N S E—
Real estate businesses J Retail life support businesses

] =1

Digital businesses

\ 1 J 1 J




2. Vision 2030 Key Factors to Achieve “Our Target Form” 77 BANK

Develop human resources

@ The 77 Bank Group will utilize the qualities of each individual to develop “human resources that serve a purpose
for our customers and local communities” and “human resources that contribute to corporate reform,” which will
serve as an asset for the Bank into the future

Type of human resources Unending iﬂ‘igkgi?na:;t? Ability to act Rich human Strong sense
that 77 Bank Group develops ambition challenges independently potential of ethics

Human resources that .. . )
serve a purpose for customers Expertise in consulting and other areas, as well as human potential

and local communities capable of frank communication with customers and local regions

Human resources that Creativity unrestricted by conventional ideas, and unique,

contribute to corporate )
reform irreplaceable personnel

Strengthen financial foundations

€ The 77 Bank Group will continue to support the future of the region, while also building firm financial
foundations able to meet the expectations of shareholders and other stakeholders

Capital adequacy ratio

Level that should be maintained based on “soundness”
(consolidated) Over 10%

as a strength of the 77 Bank Group

Net income (consolidated) JPY 28.0 bn Necessary level for maintaining a sound financial position
and taking on risk

Commitment to strengthening profits through improved

50-60% productivity




2. Vision 2030 Basic Strategies to Achieve “Our Target Form” 77 BANK

In “Vision 2030,” we set forth the direction the 77 Bank Group should take to grow sustainably together
with local communities, based on our SDG Declaration, i.e., stimulating the regional economy and
promoting active participation by a diverse range of personnel

Vision
*2 0 3 0 Inspire through
Top customer 4| consuiting and digital
i m————" ,_ satisfaction strategy . technologies!

77 Bank Group direction

Reform channels and

Double productivity =0

Stimulate demand among strategy L 2 release from the burden

customers and local communities \ —— of administrative work!
Expand the scope of operations Made concrete

in our strategies

Dramatic improvements
in productivity : —— Achieve sustainable
Reglonaligrowii g§s,| growth in the local

. " strategy community!
Establish an ambitious '

corporate culture

c t it Virtuous circle of
gy ~orporate culture ambition, confidence,
\ reform strategy and cheerfulness!

SUSTAINABLE
DEVELOPMENT

¢l GOALS

HHE7L—TERETES RROR SDGS EXBLTVS T,



2. Vision 2030 Basic Strategies to Achieve “Our Target Form” 77 BANK

Top customer The 77 Bank Group aims to be the leading bank for
satisfaction \ customer satisfaction by offering an amazing customer
strategy experience (inspiration) that competitors cannot match

Combine consulting (face-to-face) and digital technologies to offer a level of service that only regional financial
institutions can provide

Utilize our strengths, including our overseas network and regional information network

Amaze and inspire our customers with performance that exceeds 5

expectations

[’ Increase ] Increase customer satisfaction Increase I
__Corporate value (Increase 77 Bank Group profits) happiness )

Strengthen relations with corporate customers Support life-planning for individuals

Increase proportion of companies in P | i th holds in Mivaai
p"" Miyagi for whom we are their main ,:“:‘fg ncregse propo‘ 'on o ou.se olds In |yag|_
zal Ty “holding assets” to the national average or higher

bank by 10%
. Ensure that 20% of the population of Miyagi
(aged 20-74) use loans from the 77 Bank

Increase number of corporate lending
clients outside Miyagi by 1.5x




2. Vision 2030 Basic Strategies to Achieve “Our Target Form” 77 BANK

The 77 Bank Group will utilize the “strengths” we have developed
Top customer ' e - .
e l%_"\ to .date to take advantage of the digital transformation and our
R alliances, thereby enabling us to expand the scope of our
operations

Solutions to issues faced by customers and the local community

strategy

oo 4

" Establish 10 projects in new businesses or sectors, with the potential to become viable
\G businesses in future
mm  (to be completed by FY2024)

|

(_%?') Double net income of Group companies by entering new businesses and new sectors
I and expanding existing businesses



2. Vision 2030 Basic Strategies to Achieve “Our Target Form” 77 BANK

Double The 77 Bank Group will double productivity by releasing bank

w branches from the burden of administrative work,

productivity strengthening our consulting systems, and enhancing the
strategy abilities of each individual

Improve administrative processes (reduce, consolidate, etc.) and promote the
enhancement and increased use of non-face-to-face transactions as a means of savmg labor
™ Optimize sales channels based on customer needs o vl

Becoming a lean corporate group able to continually
meet the expectations of customers and local communities
Double “labor productivity in core “Rebalancing of management assets”
operations”

%~ . Cut amount of administrative work at
"> bank branches by 50%

|

_ consulting capabilities
@ Triple rate of usage of non-face-to-face

@Enhance non-face-to-face channels and
optimize branch network in accordance with
customers’ needs

@Educate, redistribute, and streamline (natural
attrition) workforce in order to strengthen

channels



2. Vision 2030 Basic Strategies to Achieve “Our Target Form” 77 BANK

Regional The 77 Bank Group will work to achieve sustainable growth

th together with the local community by making the region
grow attractive and supporting the growth of inspirational local
strategy companies

Build true partnerships aimed at achieving the vision for the future that we have created in
partnership with local public bodies

™ Strengthen and utilize alliances with external partner institutions and prlvate companles etc.
that offer consulting services

Sustainable gl'OWth of the 77 Bank GFOUp ( Creatir_|g abundant local communities N
together with the local community (achieving regional revitalization)

| |

» _ : Aim for 100% participation in regional development
y Support |.ncre.ased economic growth projects in Miyagi such as the “Sendai Urban
“A rate in Miyagi - Restructuring Project” and the “Next-generation
synchrotron radiation facility”

| |

H i 0,
"0 Triple number of growth support Clut 77 Bank Group CO2 emissions by 46% compared
- o)

with FY2014, and support cuts to greenhouse gas
emissions in Miyagi

e .
1 cases for business founders




2. Vision 2030 Basic Strategies to Achieve “Our Target Form” 77 BANK

Corporate culture
reform strategy

create a virtuous circle where all officers and employees take

m The 77 Bank Group will endeavor to promote diversity, and
on new challenges, leading to confidence and cheerfulness

Accommodate a diverse range of values and fundamentally overhaul personnel and
organizational systems to increase motivation

M Create an environment that permits trial and error and values the act of taking on new challenges

Enhance capabilities as an organization by increasing specialism, and stimulate communlcatlon

M Build complete internal management systems to support reform

S

Implement various initiatives to ) Increase the number of “specialist
“foster an ambitious spirit” FyyYy personnel” that serve a purpogg for
customers and local communities

Increase the proportion of women in
management positions to 30% or more




2 \/ision 2030 Long-term Strategies Related to Management of 77 BANK

Investment Securities

Aim to secure sustainable profits while responding flexibly to various changes in the environment

Increase profit opportunities and Strengthen initiatives targeting Promote initiatives aimed
diversify risk through diversified investment areas where growth at achieving SDGs through ESG
investment is expected investment, etc.
. A 4@ Strengthen initiatives targeting growth
& B ARy v overseas 4 Promote investment in growth areas

& Strengthen in-house asset management 4 Increase profits from real estate (REITs) focused on global and social initiatives, etc.

€ Promote initiatives targeting domestic
growth sectors

10-year portfolio concept

4 Strengthen risk identification and analysis

FY2021 actual FY2031 estimate
‘7 REITs: 2% ‘liREITs: 59, @ Securities portfolio: JPY 3 tn
/ @ Total yield across all securities*: 1.00%
’ i Equity assets: ; i ighti iti
Equity assets: Ft;roportlct)n q 1)’9% Fl’jroportlctm @ Portfolio weightings of equities and
10% YCT‘:SS: ch‘:;: REITs, as well as overseas assets:
\ ! Approx. 2x vs. FY2021
Debt assets: Debt assets:
85% 75% v
l erseas: . . .
Overseas Proportion [ Ov 2% Proportion Y\ Securing sustainable profits
12% by region by region
Domestic: Domestic: * Income-based yield calculated by aggregating interest and
85% 77% dividends, gains on cancellation of investment trusts, gains
on government and other bonds, gains related to equity securities,
etc., and monetary gains from management of investment trusts.




2. Vision 2030 Profit Increase Concept 77 BANK

' Taxes, etc. (JPYbn)
Double productivity ( 4 5) Net income
strategy ) (Vision)
Cut expenses with
paperwork-free policies
and increased efficiency
= 28.0
Reduction in profits
from changes in
business environment _Top C.UStomer Capital
satisfaction strategy
adequacy

Interest on
i yen-denominated .
Net income bonds and remittances ratio:

Interest on loans and bills discounted
Fees and commissions from over 10%
corporate clients

Fees and commissions from assets
(5 . 0) in custody Core OHR:
1 6 ] 5 Group companies 50-60%

| New businesses / new sectors |

Credit Credit

expenses
[7.6]

expenses

Dramatic increase in net income 18.0]

FY2021 FY2031

Strengthen foundations through regional growth
strategies and corporate culture reform strategies




2. Vision 2030 PDCA Cycle 77 BANK

@ PDCA cycle based on our “vision”

Three-year midterm plans formulated from a bottom-up perspective incorporate such perspectives as: [1] setting targets based on existing
growth trajectories, [2] formulation of all-encompassing measures, and [3] deferment of shifts in direction until the next midterm plan, even if
the management environment changes significantly during the period of the midterm plan. For that reason, we will first formulate a 10-year
management plan, then focus on fundamental reform over a mid- to long-term timeframe, while also making steady progress toward our
“vision” based on (short-term) management plans that take the current management environment into consideration

e FY2031%
Clarify focus areas and formulate short-term — “Vision”
management plans in accordance with changes FY2026
in the management environment and
the progress of initiatives

FY202X

—

Short-term plan

Disclose short-term targets for operating
results at company briefings, etc. and commit
to progress
(Fiscal year targets + next year forecasts)

FY2022
Short-term plan

| Fyz041*
Fy2038™ i 20>

@®Regular revisions concept “Vision"

FY2031

FY2036

Midterm targets

Midterm targets

0 FY2032 - o
Midterm targets FY2036 i
FY2027 - = ¥
Eoon - FY2031 —
FY2026 e

Revise 10-year “vision” every five years (or whenever
management environment changes significantly), and
continuously implement PDCA cycle




2. Vision 2030 Midterm Targets to Achieve “Our Target Form” 77 BANK

Strengthen financial foundations (key factors)

FY2021 FY2026 FY2031
Results Midterm targets Vision

Net income

. JPY 16.5 bn JPY 21.0 bn JPY 28.0 bn
(consolidated)

Capital adequacy 10.39% Over 10% Over 10%
ratio (consolidated)

Core OHR 62.27% 55-60% 50-60%

(Reference: Expected portfolio after 10 years)

Loans and bills

) JPY 5.7 tn Deposits + NCD JPY 8.5 tn
discounted

Group balance

Securities JPY 3 tn . JPY 1 tn
of assets in custody




2. Vision 2030

KPIs (Let's Try!)

Midterm Targets to Achieve “Our Target Form”

77 BANK

FY2021 FY2026 Notes
Proportion of com_panit_as in Miyagi for _ Vs. FY2021 +59, | V&FY2021 L4004 Comprehensive assessment utilizing
whom we are their main bank customer surveys and various indicators
[Main bank trend surveys*] [56%] [59%] [62%] “TEIKOKU DATABANK, Ltd. research
Number of corporate lending clients
outside Miyagi - 1.2x 1.5%
Proportion of households in Miyagi o o o “2014 Nationwide Consumption Trends Survey,
holding assets 14% 7% OVer 21% | oiachorss hating shares o caaty vesimen rusts
o gt Myag e
Group companies net income (Fr2020 jpy 1.6 bn JPY 2.0 bn JPY 3.0 bn
* {Interest on loans and bills discounted + fees and commissions
Labor productivity in core operations(*) | ©"*%% JpPY 8 mn JPY 13 mn JPY 16 mn IQé‘;;?%i?;é'i2534?]_5’ﬁﬁ'f.?b;?E?Z‘r‘ﬂs,ﬁ'i3;22?;;”,‘1‘_‘3'“?;‘%?;‘;‘&@3&@
Administrative work at bank branches - Ve FY2021500) | VPPN (50%) Rebalancing of management assets
optimize branch natwork in accordance with

(COFporate) 1 1 0/0 (Corporate) 20(%3 (Corporate) 30(y° .Es:iﬁ??;;zﬁ?bsule. and streamling (natural

Usage of non-face-to-face channels . o . o . attrition) workforce in order to strengthen
(Reta”) 11 A) (Reta") 20 A} (Reta”) 300/0 consulting capabilities

Cases of growth support for founders 1,181 2,000 3,000
CO2 emissions (FY2020) 12,327t 10,000t 9,069t
Proportion of female managers 13.4% 18.0% 30.0%

Qther items

Establish 10 projects in new businesses or sectors (by FY2024)

Support increased rate of economic growth in Miyagi

Aim for 100% participation in regional development projects in Miyagi

Implement various initiatives to “foster an ambitious spirit”

Increase the number of “specialist personnel” that serve a purpose for customers and
local communities




2. Vision 2030 (Reference 1) Results and Issues of Previous Medium-term Management Plan 77 BANK

@ Results of the “For The Customer & For The Future’
—Best Consulting Bank Project—" medium-term management plan (April 1, 2018 — March 31, 2021)

We became able to accommodate a wide range of customer needs,
and disseminated awareness of consulting-based sales

@ Strengthened consulting-based sales systems @ Created sales personnel through operational

G th (established liaison officer system with 80 employees Productivity reform and cuts to administrative work
o ) from headquarters, formed regional support teams, e i d @Revised branch network (promoted move toward
strategies established 77 Securities and 77 R&C, etc.) strategy branches within branches)

@ Strengthened digital and non-face-to-face channels
(organizational reforms)

@ Supported recovery from Great East Japan

@ Utilized digital functions (RPA, electronic
operations, etc.)

@®Increased diversity of Board of Directors

Regional Earthquake and typhoon damage G @ Enhanced shareholder returns (increased dividend,
SEaRoy @Entered into comprehensive alliance partnership b share buybacks)
vitalization with 38 local public bodies strategy @ Strengthened risk management systems

strategy @Established “Miyagi wide-area PPP platform” (measures to counter money laundering, etc.)

Balance of corporate loans (term-end, JPY bn) Fees and commissions from corporate clients (JPY bn)
3,200.0 3,151.9 2.0
Midterm target
3,027.2 15

3,000.0 Midterm-target ————————— F——2 -

1.0

2,796.0

2,800.0 0.6

0.5
2,600.0 0

FY2018 FY2019 FY2020 FY2021 FY2018 FY2019 FY2020 FY2021



2. Vision 2030 (Reference 1) Results and Issues of Previous Medium-term Management Plan 77 BANK

@ Issues that were not solved
We were unable to overcome the most significant issue for the 77 Bank,
our “high cost and low profit structure”

External Continuation of negative interest rate policies and spread of
factors COVID-19

Incomplete initiatives in areas such as enhancing consulting
Internal capabilities to differentiate the 77 Bank Group from competitors
factors and the digital transformation as a means of contributing to
fundamental reforms

Status of achievement of key earnings targets Income from customer services (JPY bn)
(JPY bn, %)
FY2018 FY2019 FY2020 FY2021
FY2021 FY2021 . 0
Item results MTP target Difference »
Net income (0.6)
[consolidated] 16.5 19.0 (2.5) Negative .for eight
Interest on loans CONSECUENA Yoats
and bills discounted 41.6 45.0 (3.4) (2.5)
Fees and
BOMIEEIOnNS 9.8 11.5 (1.7) (3.6) (3.3)
ROE [consolidated] 3.4 3.7 (0.3) (5.0)

(4.9)




77 BANK

(Reference 2) Management Environment

2. Vision 2030

Looking ahead to 2030, Miyagi Prefecture aims to achieve sustainable growth even as the population falls and society ages,
while also ensuring that high-quality employment opportunities exist, that young people stay in the prefecture, and that the
income of residents of the prefecture increases. It plans to do so by promoting a shift to an industrial structure suited to a new
vision of society, creating added value with new products, services, etc., and enhancing productivity.

At the 77 Bank Group, we believe that the expectations placed upon us will grow in future, as we actively participate in these
structural changes and the creation of new value, and appropriately fulfill the needs of a falling population and aging society.

Miyagi population and number of households Miyagi gross product (real)

P Population has been declining since peak in 2003
P In future, elderly population is expected to increase,
while people of working age and younger decline

Young population (15 and younger), I Working age population
bottom (15-64), middle

Old population (E5+), top
@®——® Households
233 237 236 235 233 !,

Total population

(ten thousand paopleften
thousand househalds)

38 31 29 P27 25 3 b1 19

1980 1985 1990 1985 2000 2005 2010 2015: 2020 2025 2030 2035 2040

Projected

P Highest ever gross product recorded in 2018 at JPY 9.256 tn
(JPY tn)

9.3
91 9.2 9.2
8.8
8.6

8.3
8.1

7.8 7.8

7.6 T

- — e o o — S N
e T T e e e e e e e e e e e e

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Source: FY2018 Miyagi Residents Annual Economic Statistics

Main regional development projects expected to result in economic ripple effects
eNext-generation synchrotron radiation ~ eSendai City east coastal area disaster
facility maintenance project prevention collective relocation site
utilization project

eMiyagi integrated water public-private
operation project

eSendai City gas business privatization

eSendai Urban Restructuring Project

eSendai industrial park relocation
and maintenance project

Source: RESAS, National Institute of Population and Social Security Research



2. Vision 2030 Activities to spread knowledge and educate people in the 77 Bank 77 BANK

1. Holding of briefings to achieve “Vision 2030”

In order to promote understanding of the details of “Vision 2030,” the President and

officers with executive responsibilities (Senior Managing Directors and Managing

Directors) hold briefings, etc. as follows, thereby providing opportunities for a lively

exchange of opinions.

(1) Briefings for Managers at headquarters (led by the President)

(2) Briefings for bank branches (led by the President and officers overseeing relevant
areas)

(3) Distribution of video content for employees (led by the President)

2. Holding of “77 Entrepreneur Contest ~You Describe a New Tomorrow~"

In order to become a “leading company creating a path to the future,” the 77 Bank
Group holds a business planning contest aimed at encouraging Group officers and
employees to exhibit creative capabilities unbounded by conventional ideas, and
thereby develop attractive new businesses and sectors, and foster an ambitious spirit.
Furthermore, the winners of this contest are expected to be appointed members of a
project team aimed at turning the ideas into businesses. (Announcement of winners:
August 2021)

3. Holding of “77 Bank Group Essay Contest ~Vision 2030~”

The 77 Bank Group holds an essay contest in order to increase officers and employees’
sense of ownership and promote a shift toward independent and active behavior,
through thinking and expressing “the actions that they should take at this time,” based
on “Vision 2030.” (Announcement of winners: October 2021)

4. Creation of “Vision 2030” logo
We created a logo to foster a sense of unity within the 77 Bank Group as we look to
achieve “Vision 2030,” and strengthen external PR.

(Briefing for Managers at headquarters by the President)

7 Vision
Leading company creating a path to the future

(“Vision 2030” logo)



77BANK

Projected
Performance



3. Projected Performance (Summary of profits and losses)

Summary of profits and losses FY2021 FY2022 | YoY change FY2023

(Non-consolidated) JPY bn) (Results) (Forecast) | Increase/decrease (Simulation)
Gross operating income 67.8 715 3.7 74.2
[ Core gross operating income ] [ 806 1|I 774 1|1 (3.2) 1 [ 78.7 1
Interest income 70.5 68.2 (2.3) 69.7
Interest on loans and bills discounted 41.6 42.2 0.6 42.9
Interest and dividends on securities A 29.8 25.6 4.2) 26.2
Fees and commissions 9.8 9.9 0.1 9.9
Other operating income (12.5) (6.6) 5.9 (5.4)
Gains (losses) on bonds B (12.8) 5.9 6.9 “4.5)
Gains (losses) on forex transactions 0.8 (0.3) (1.1) (0.8)
Expenses 50.2 49.9 (0.3) 49.1
Substantial operating income
(Operating income before provision of general reserve for possible loan 17.6 21.6 4.0 25.1
losses)
[ Core operating income 1 0 304 1[I 275 1|1 (2.9 1 [ 29.6 1

Core operating income

(excl. gains (losses) on cancellation of investment trusts) ! L 18.7 111 Lok 0.9) 1 L 2t
Provision of general reserve for possible loan losses [1] 1.7 2.0 0.3 25
Operating income 15.9 19.6 3.7 22.6
Special income and losses 6.8 4.4 (2.4) 2.0

Bad debt disposals (-) [2] 6.0 6.0 0.0 5.6

Gains on reversal of reserve for possible loan loss [3] 0.1 0.0 (0.1) 0.1

Gains (losses) on stocks C 10.8 8.5 (2.3) 4.3

Gains (losses) on investments in money held in trust D 3.0 2.8 (0.2) 4.3
Ordinary income 22.7 24.0 1.3 24.6
Extraordinary income - - - -
Extraordinary loss 0.3 0.7 0.4 0.2
Income taxes (incl. deferred taxes) 7.5 7.3 (0.2) 7.4
Net income 14.9 16.0 1.1 17.0
Credit-related expenses [1] + [2] - [3] 7.6 8.0 0.4 8.0
Total gains (losses) from securities [A + B + C + D] 30.8 31.0 0.2 30.3

Summary of profits and losses (Consolidated)
Ordinary income 25.1 255 0.4 26.0

Net income attributable to owners of the parent 16.5 16.5 0.0 17.5




3. Projected Performance (Yields, interest margin, interest rates, etc.) 77 BANK

Level of yields, interest margins, interest rates, etc. used as the basis for projected
performance and simulations

Interest rates/interest margin Fr2021 FY20z2 | F Y202_3
(Results) (Forecast) QJfa@Eul-IE (Simulation)
Loans and bills discounted interest rate 0.83 0.81 (0.02) 0.81
Securities interest rate 1.01 0.86 (0.15) 0.88
Interest rate on deposits 0.00 0.00 0.00 0.00
Interest rate spread 0.79 0.75 (0.04) 0.77
Net interest margin 0.21 0.19 (0.02) 0.21
(%, JPY)
SN FY2022 B FY2023
(Results)  EEN(SIEIES I  ECHUVEL))
Unsecured call rate O/N (0.04) (0.05) (0.05)
JPY TIBOR (3 months) 0.07 0.07 0.07
USD LIBOR (3 months) 0.27 0.25 0.25
10-year JGBs 0.04 0.05 0.05
10-year US treasury bonds 0.89 1.15 1.15
Exchange rate (JPY/USD) 106 104 104
Nikkei Average (at term-end) 29,178 29,000 29,000

* Average numbers are provided for all data except the Nikkei Average



3. Projected Performance (Shareholder retur

In addition to maintaining a stable dividend, we will also endeavor to enhance internal reserves and
maintain and improve the soundness of our management.

FY2016 FY2017 FY2018 FY2019 FY2020
ROE (consolidated) (%) 3.54 3.56 3.82 3.60 3.89 3.42
End-Mar. 2016 End-Mar. 2017 End-Mar. 2018 End-Mar. 2019 End-Mar. 2020
Capital adequacy ratio (consolidated) 11.21 10.73 10.43 10.38 10.31 10.39
[domestic standards] (a)/(b)
Capital (a) (IPY bn) 379.3 385.1 396.0 408.5 422.3 439.0
Risk-adjusted assets (b) (JPY bn) 3,380.7 3,587.9 3,796.3 3,934.2 4,095.4 4,224.9
Credit risk assets (JPY bn) 3,231.0 3,442.5 3,653.4 3,796.4 3,957.1 4,083.9
FY2016 FY2017 FY2018 FY2019 FY2020
Dividend ratio (%) 21.5 20.2 19.9 19.6 21.3 24.7
Total sum paid out (IPY mn) 3,368 3,353 3,364 3,550 3,713 3,713
Net income (non-consolidated) (JPY bn) 15.7 16.6 16.7 17.9 17.3 14.9
Acquisition amount of treasury stock (3PY mn) 2,999 - 799 -
s [ ] - ivi
After consolidation of shares Te”‘? enq Q|V|dends
* The Bank conducted a 1-for-5 (JPY) _ ® Interim dividends (JPY)
consolidation of shares on October 1, 10 ¢ 50
2017. If calculated based on the I
number of shares after the
consolidation, the interim dividend for 5 25
the fiscal year 2018 is JPY 22.50 per
share and therefore the annual (*;1'255)
dividend equals JPY 45 per share. . 0

FY2016

FY2017

FY2018

FY2019

FY2020

FY2021(Plan)

FY2022(Forecast)




77BANK

Business
Strategy



77 BANK

4. Business Strategy (Loans and bills discounted)

(JPY bn)

6,000 r

4,000 r

2,000 r

(JPY bn)

3,000

2,000 r

1,000 r

Loans and bills discounted (average balances)

m Loans for local governments

4,747.5

4,662.3

FY2019 FY2020 FY2021

u Retail loans

4.965.1 5,162.0

FY2022
(Forecast)

m Corporate loans

5,261.0

FY2023
(Simulation)

Corporate loans (average balances)

m Foreign currency-denominated
= Tohoku region, etc.
= Structured finance

2,886.3 2,945.0 3,126.
1009 1206
848.3 851.7 929.2

FY2019 FY2020 FY2021

= Miyagi Pref.
Tokyo/Nagoya/Osaka

6 3,281.0

FY2022
(Forecast)

3,371.0

941.5

FY2023
(Simulation)

< Policies for promoting corporate loans >

- Strengthen loan management and support
from headquarters based on business
evaluations

- Further strengthen corporate sales systems
by increasing number of liaison officers from
headquarters

- ldentify funding needs by strengthening
participation in regional development projects
in Miyagi
+ Sendai Urban Restructuring Project
+ Next-generation synchrotron radiation facility

maintenance project, etc.

<Policies for promoting structured finance >

- Strengthen promotion systems through
organizational reform
(establish “Structured Finance Section”)

- Strengthen initiatives targeting renewable
energy deals

- Capture opportunities to arrange asset
finance centered on Sendai City

- Strengthen buyout proposals tailored to M&A
demand among customers



4. Business Strategy (Loans and bills discounted) 77 BANK

(JPY bn) Retail loans (average balances) (JPY bn) < Policies for promoting housing loans >
1800 ¢ Housing | y dl 7 1%0 - Utilize branches on non-business days
m Housing loans = Unsecured loans, etc. S . . .
9 - Enhance coordination with housing business
operators
1,195.0 . initiati i - -to-
0 | 1 0660 1098.3 11355 1,171.0 | 10 Strengthen initiatives targeting non-face-to-face
' : transactions
2. . .
62.0 < Policies for promoting unsecured loans >
600 | { 50 - Strengthen the promotion of 100% Web-based
Loans and enhance their functionality
- Strengthen promotion of areas of work (77 Web
Relation)
° FY2019 FY2020 F2021 Fy2022 FY2023 ° - Strengthen utilization of omnichannel strategy
(Forecast) (Simulation)
100% Web-based Loan actual results
. . . . mmmm Amount of unsecured loans executed
Number of new housmg starts in Mlyagl Pref. = Inc. amount of 100% Web-based Loans executed
and amount of housmg loans executed === Proportion of 100% Web-based Loans executed(total)
s |nc.new condo apartments s |nc.detached housing (PY mn) Proportion of 100% Web-based Loans executed(car loans)
(number of ==@==Amount of housing loans executed PY br) 15000
houses)
15,000 | 1145 113.4 111.5 80%
’ ¢ - L 110
0
10,363 Increase in new 10,000 | oAb 60%
10,000 | 9,382 condominium
apartments
expectedtobe | 30.5% 40%
centered in
5,000 5,000
Sendai City
20%
—
FY2019 FY2020 FY2021 FY2022 0 L 0%
(Forecast) 1H FY2021 2H FY2021




4. Business Strategy (Fees and commissions from corporate clients)

< Offer solutions to issues based on business evaluations >

(" External support
organizations

Development Bank of Japan
Japan Finance Corporation
The Shoko Chukin Bank
Nihon M&A Center

Tokyo Stock Exchange
Sendai Chamber of Commerce and
Industry
REVIC
Tohoku University

~
The 77 Bank Group

77 Card 77 Bank
77 Shin-Yo 77L
Miyagi Organization for Industry @ Hosyo ease
Promotion
. 77
77 Research and
Consulting
./

Cultivate and capture
diverse customer
needs through
business evaluations

Offer solutions by
demonstrating
consulting functions

77 BANK

4 Clients )
Issues for enhancement of
corporate value
. \( Financial \( h

Business plan " .
. position Funding
formulation .
\_ ) umprovement ) )
( N N [ N\
Securing of Business
9 : M&A
HR succession
N\ NS NS J
4 N N [ N\
Broader .
) Overseas Productivity
marketing
development || enhancement
Q channels ) _ JAR >

\ Miyagi University, etc.
Fees and commissions from corporate clients
(JPY mn) Syndicated loans, commitment lines M&A
Business matching Privately placed corporate bonds
3000 ¢ Manager insurance m Others
2,482
2,273
2,055
2,000 910
1,556 e
819
1,274
650 260 485
1000 | 437 426
125 308 530
240 412 “2lt
135 281 515 200 215
1g AL -|ag B 157
° FY2019 | FY2020 | FY2021 FY2022 FY2023
(Forecast) (Simulation)

< Policies for promoting fees and commissions

from corporate clients >

Strengthen proposal capabilities aimed at solving

management issues by increasing the number of

liaison officers from headquarters

Strengthen structured finance initiatives

Strengthen initiatives targeting M&A and business

succession

+ Strengthen cooperation with external specialist
organizations

Strengthen initiatives aimed at paid business

matching

+ Revise partners, details of partnerships, etc.

Strengthen systems focused on staffing business

Introduce “77 Big Advance” (May 2021)



4. Business Strategy (Sales commissions of assets in custody) 77 BANK

Sales commissions of assets in custody

iy . . < Policies for promoting assets in custody >
=77 Securities (excluding brokerage commissions, etc. from the Bank)

(izom”) L estment frusts - Strengthen sales systems targeting wealthy and elderly
:(S)ttr#é:rt:red bonds, etc. (brok%ra;eg)4 customers via the new establishment of the “Wealth
’ 3,055 3,164 Management Office” (June 2021)
3,000 | 2,638 - Strengthen insurance sales and trust operations by

supporting inheritance and asset succession

- Strengthen the promotion of assets in custody by stationing
511 510 more employees from head office overseeing the promotion
of assets in custody at branches

2,000 r

o0y - Capture demand from wealthy clients by enhancing

collaboration with 77 Securities

+ Enhance training aimed at strengthening sales capabilities

FY2019 FY2020 FY2021 FY2022 FY2023

(Forecast) (Simulation)
Balance of assets in custody Number of 77 Securities accounts opened
= 77 Securities (excluding brokerage from the Bank) (C umul ative)
(JPY bn) Investment trusts (number of accounts)
= Insurance
= Structured bonds, etc. (brokerage) 20,000 = Brokerage accounts
g0 .  MPublic bonds . m Referral accounts

= Foreign currency deposits

655.0 680.5 15,565
619.3

600

- - -

69.0 77.0

10,000 r
400

200 | 5000 |

End-Mar. 2019 End-Mar. 2020 End-Mar. 2021 End-Mar. 2022 End-Mar. 2023 End-Mar. 2018 End-Mar. 2019 End-Mar. 2020 End-Mar. 2021
(Forecast) (Simulation)




4. Business Strategy (Strengthen consulting capabilities)

77 BANK

Initiatives to strengthen consulting capabilities

With the aim of strengthening our consulting capabilities, since FY2020,
we have held “Consulting Sales Awards” to evaluate the medium- to
long-term initiatives of bank branches targeting consulting-based sales.

In FY2021, the results showed that consulting-based sales are
becoming more advanced, including an increasing number of examples
of consulting selected for the top award.

Consulting capabilities within the 77 Bank are also enhanced through
the collection of examples of consulting that won awards in a “sample
book,” and the sharing of this sample book with bank branches.

< Departments receiving awards >

Classification

Department receiving award

Business Analysis and Issue Sharing

Corporate Departments
Issue Resolution Department
Retail Retail Transaction Department
Personnel Education and Sales
Shared

System Departments

< Number of branches with awards > (number of branches)

Award-winning example: Support for disaster recovery project

Support was provided to a company (Sendai Reborn Co., Ltd.)
established in order to enter a new business as part of the “collective
relocation site utilization project” in a coastal area in east Sendai
City, including support for the creation of business plans for a tourism
complex centered around a hot spring and restaurants, as well as the
provision of funds for the facility via a syndicated loan, and the
introduction of matching partners.

The fact that a broad range of support was provided to the disaster
recovery project, which will contribute to stimulating regional industry
and creating employment, in coordination with headquarters, external
institutions, etc. was rated highly.

FY2020 (1) | FY2021 (2) (2) - (1)
Ultimate
eaward L o D I A ® .
WJopaward | LC W 25 o 14
Sipeeiel 35 60 25
mention
Total
branches 51 85 34
with awards
Number of
branches 101 122 21
entered

* The awards were changed to incorporate two

award and special mention) from FY2021

classifications (top

(General comments at the awards ceremony
(held via online conference system))



4. Business Strategy (Marketable securities trading) 77 BANK

< Reinvestment in yen-denominated bonds taking market

< Strengthening marketable securities trading structure > _ . _
trends into consideration >

- Improve ability to structure deals by enhancing research and * Rebalance funds from redemption of national gov. bonds
analysis capabilities, and strengthen investment/risk management - Maintain soundness by managing portfolio taking risk
structure assets and an increase in interest-rate risk into

- HR development through dispatching of trainees to external consideration

organizations in Japan and overseas N ]
O Continue dispatching trainees to New York Composition ratio by type (on an amortized cost base)

O February 2016: Started dispatching trainees to Singapore Stock 100%
0OCKS
O April 2016: Started dispatching trainees to a Japanese securities company
e _age e age o E i 80% [
- Promote the acquisition of securities analyst qualifications bonde
O Number of qualified securities analysts: 8 (in the Treasury Div.) Investment
trusts, etc. 60% -
= Corporate
bonds
40%
Treasury Established the Treasury - tgﬁg'sgo"-
= Administration & ' Planning Section to strengthen = National o
i ) investment/management structure gov. bonds % |
International Div. (June 2016)
<Back division> - ‘ ‘ ‘ ‘
End-Mar. 2019 End-Mar. 2020 End-Mar. 2021 End-Mar. 2022 End-Mar. 2023
(Forecast) (Simulation)
Treasury Planning Section End-Mar. End-Mar.
(9 people) End-Mar. End-Mar. End-Mar. 2022 2023
(@) Planning and designing 2019 2020 2021 (Forecast) (Simulation)
investment policies Dj;'g;‘a' gov. 24.9% 15.9% 9.2% 8.4% 5.8%
Treasury Division (29 people) Local gov. o o o o o
. Securities Section bonds 18.0% 26.1% 30.5% 32.9% 34.4%
<Front division>
s . Corporate 33.2%| 33.7%| 34.4%| 31.8%| 30.3%
O Managing investment securities bonds
Others 21.6% 22.0% 23.5% 24.4% 26.9%
Treasury Sales Section l:‘a’;i”gfc”t 155%| 17.8%| 185%| 207%| 22.9%
* Numbers in parentheses are the (9 people) Foreién -
number of people excluding external O Raising and managing bonds 6.1% 4.2% 5.0% 3.7% 4.0%
trainees and part-time employees marketable funds
Stocks 2.3% 2.3% 2.4% 2.5% 2.6%




4. Business Strategy (Productivity enhancement) 77 BANK

. . - . Number of users of e-banking services and retail online
The usage of contact points declined significantly as a result of increased a00 banking services
convenience thanks to the advancement of digitalization, as well as the 300 | (thousand customers)
spread of COVID-19. 200 |
100
40,000 Number of uses of contact points in Miyagi Prefecture
. 0 : : :
(daily average, cases) End-Mar. 2018 End-Mar. 2019 End-Mar. 2020 End-Mar. 2021
30,000
77 Bank app downloads (cumulative)
(thousand cases)
20,000 300
200
10,000 296
100 184
27 106
0 FY2006 FY2011 FY2016 FY2021 ° End-Mar. 2018 | End-Mar. 2019 | End-Mar. 2020 | End-Mar. 2021
Reducing administrative work at bank branches via Enhancing internet banking and app functions (Vision
paperwork-free policies (Vision 2030 target : 50% cut) 2030 target : 30% usage of non-face-to-face channels)

< Paperwork-free policies > Q

+ Full establishment of support office (April 2021)
Expansion of branches where administrative work
is concentrated

+ Expansion of concentration of administrative work

< Rebalancing of management assets >
1) Enhancement of non-face-to-face channels in accordance

related to international remittances at headquarters with customer needs and optimization of branch network
- Trial consolidation of all financing and lending 2) Education, redistribution, and streamlining (natural
paperwork at headquarters attrition) of workforce in order to strengthen consulting
Credit rating paperwork, financing and lending capabilities

operations, etc.



4. Business Strategy (Productivity enhancement)

Expenses and core OHR

mmmmm Personnel expenses mmm=s Non-personnel expenses
mmm— Tax —@— Core OHR

71.35%

O

------------- -.--""""-------..

52.8 53.2

(PYbn)  73.28%

—

@

1 60%

50 r

30%

0%

FY2019 FY2020 FY2021 FY2022 FY2023
(Forecast) (Simulation)

Total number of personnel and number of bases

s Part-timers, etc.

(people) = Employees
8,000 r ==@==Number of bases (number of manned branches - number of branches within branches)
138 136
C=— ° 130
ﬂ — - -
-
6,000 * ——
> ®
4,224 4,160 4,134
-
4,000 --~~~~~~"
2,000 r
0 . .
Mar. 2019 Mar. 2020 Mar. 2021 Mar. 2023
(Simulation)

77 BANK

As part of measures to improve our OHR and increase
labor productivity, we will utilize the promotion of
paperwork-free and digital initiatives to optimize our
branch network and educate and redistribute our
workforce with the aim of improving consulting
capabilities.

Promote paperwork- Optimize branch

free and digital network with branches

MIENES within branches

(Creation of earnings (Consolidation of management

- resources)
opportunities

Strengthen

consulting

capabilities
(Utilize management

resources)

~>

é Non-personnel expenses / )
Personnel expenses \

Top line P

. J




4. Business Strategy (Utilization of digital technologies) 77 BANK

While focusing on “digital reforms in the banking business,” our existing business domain, we will also promote further reform

by focusing on “creating new businesses” based on “combining finance with digital technologies.”

Digital reforms in banking business + Creation of new businesses

( Top customer ) Customer and local community
satisfaction support businesses that utilize
C Regional growth ) digital technologies

Non-face-to-face
channel reform

* Expand scope of business through
regulatory easing

Change face-to-face sales ‘

Top customer Doubling of v Challenger bank /
satisfaction productivity neobank

C Regional growth ) @
Data utilization reform

el

Utilize data

Bank branch reform

Change contact points
with customers

Corporate culture
reform v Regional ecosystem

Digital reforms for

employees ‘
Maximize the capabilities

of our workforce Promote further reform

Paperwork-free reform

Reduce physical
transactions and paperwor

ainnj ayl 01 yred e Bunealo Auedwod Buipea]

Investment

JPY 5.0
billion




4. Business Strategy (HR development) 77 BANK

In order to develop “human resources that serve a purpose for customers and local communities” and “human resources that

contribute to corporate reform,” we will hold various types of training seminar that will contribute to strengthening our
consulting capabilities for corporate clients and individuals, etc.

1. Enhancement of internal training (Total number of people)
Training name FY2021 (1) FY2022 (2) Difference (2) - (1)
Training per level (A) 1,292 1,345 53
Training to improve consulting capabilities (B) 558 1,397 839
Other (risk management, administrative processes, etc.) (C) 1,845 2,097 252
Total (A+B+C) 3,695 4,839 1,144

O Key training meetings that are newly established or proceeding to full implementation

Training to strengthen trust business 36 200 164 Full implementation
77 Money School (for FP Level 1 and persons with CFP qualification) - 50 50 Newly established
Training to strengthen utilization of IT and digital technologies - 130 130 Newly established
O Persons dispatches externally to develop specialist human resources (as of Mar. 31, 2021)
2. Enhancement of external training to , Number of o o
L Field persons Main institutions accepting dispatched persons
develop specialist human resources dispatched
Digital 5 Japan Digital Design, Inc.
Dispatch of trainees to fintech companies, 6 technology MEJAR Digital Innovation Hub
consduli ng compani es. etc people International Overseas offices of Japanese financial institutions, Japan
! ’ . External Trade Organization,
business and 8| . . ; . ) ) .
. ' markets !\/Ily_agl_ Prefecture’s Dalian office, overseas financial
Programs to train human resources who will institutions, etc.
contribute to regional development Domestic offices of Japanese financial institutions, local
. 12 Solutions 9 private sector companies,
(WorkShOD for collaboration between peop|e domestic graduate schools, Regional Economy
government and the private sector with Vitalization Corporation of Japan, etc.
Miyagi Prefecture) Regional 3 Miyagi Prefecture, Sendai City, Tohoku Tourism
vitalization Promotion Organization
Total 22
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ESG and SDGs



5. ESG and SDGs 77 BANK

The 77 Bank Group, in keeping with the philosophy of the Bank Creed passed down from our founders—“The Bank’s progress goes

hand in hand with prosperity in the local community’—aims to contribute to the future of the region and the realization of a sustainable
society by working toward the achievement of the Sustainable Development Goals (SDGs) on a Group-wide basis.

77 Bank Group SDG Declaration ~More than ever, and forever, with our region.~

1. Revitalization of the regional economy 3. Encouraging and supporting the activities of our employees
We aim to contribute to the realization of a sustainable society through We are creating an organization where each and every employee
consulting with, and building partnerships with, local governments and and officer can engage in a diverse range of activities.
corporate and individual customers.

2 % i H v e Y F e Eams 10 &35

=)
w | il ol | =

2. Responding to global warming and climate change 4. Advancing corporate governance
Through our responses to climate change, we will contribute to the We will collaborate appropriately with our stakeholders to
protection of Earth from destruction and contribute to urban strengthen and enhance corporate governance.

development that is more in harmony with nature.

2CBRE RERTEHIC HoBhit EoBhab
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Lending Policies for Specific Businesses

1. Environmental protection
We will not support projects that may have a significant negative impact on the environment, such as illegal deforestation or the development of palm oil plantations that damage
biodiversity.

2. Transition to a low-carbon society

As a general rule, we will not finance the construction of new coal-fired power plants. In the case of replacement projects, we will consider lending only to projects that employ eco-
friendly high-efficiency power generation technologies (ultra-supercritical pressure technology or technologies providing equivalent power generation performance), with final
decisions to be made carefully based on comprehensive analysis of the project’s impact on the environment, etc.

SBNSS| [RIUSWIUOIIAUT

1. Prevention of human rights violations
We will not finance business operators involved in human trafficking, child labor, or forced labor, regardless of the purpose for the loan.

2. Elimination of inhumane weapons
We will not finance business operators involved in the development and manufacturing of inhumane weapons, such as cluster munitions, regardless of the purpose for the loan.

Sonss| [e18190S




5. ESG and SDGs 77 BANK

Key ESG and SDG-related results and initiatives

B Renewable energy-related funding 354 cases / JPY 162.7 billion B Green bonds 23 cases / JPY 30.2 billion
W 77 ESG Privately Placed Corporate Bonds 47 cases / JPY 6.2 billion
_ _ o _ B Sustainability bonds 7 cases / JPY 3.7 billion
W 77 Privately Placed Corporate Bonds for Social Contribution (Donation-Type)
378 cases / JPY 30.5 billion m Social bonds 12 cases / JPY 9.5 billion
B Support for use of interest subsidies to promote regional ESG financing m Sustainability-linked bonds 2 cases / JPY 0.4 billion

4 cases / JPY 0.37 billion
m Support for use of schemes to support SMEs and SDG-focused businesses (JICA) 1case B Sustainability-linked loans 2 cases/JPY 1.7 billion

*1. Renewable energy-related funding: Cumulative totals from Great East Japan Earthquake through March 31, 2021 *2. Privately placed corporate bonds: Cumulative totals from product launch
through March 31, 2021 *3. Support for use of interest subsidies to promote regional ESG financing: Cumulative totals through March 31, 2021 *4. Support for use of schemes to support SMEs
and SDG-focused businesses (JICA): Actual total for April 2021 *5. Purchases of green bonds and other bonds, as well as sustainability-linked loans: Cumulative totals from April 2018 through

March 31, 2021

TRTOAL RoBLBEE WEH UL

] Partnershlp RECERE Bhki WES
related to bequests Mo T

i

B Lending to solar sharing project

ey BUAEEAREKPEHARUETERT o
EECHTARBHE MR

Concebt image of completed facility (aciual %acility

will be ;approximately 40 times larger)

In January 2021, the 77 Bank Group provided financing to a large-scale agricultural In April 2021, the 77 Bank Group entered into a collaborative
power business (solar sharing) operated by Nihommatsu Agricultural Solar Co., Ltd. in agreement related to bequests with “Tohoku University” and
Nihommatsu City, Fukushima, which will generate solar power while also operating an the “Japanese Red Cross Society,” in response to demand
agricultural business. This solar sharing business, where sunlight is shared between from customers using testamentary trusts and testamentary
agricultural production and power generation, has attracted attention as a model for substitute trusts who wish to “leave assets” to persons other

next-generation utilization of farmland. than their family.



5. ESG and SDGs 77 BANK

17 edaills

B “77 Regional Revitalization Business Matching Event” @

The 77 Bank Group engages in various initiatives aimed at resolving the issues of both local governments with whom it has
entered into Comprehensive Cooperation Agreements for Regional Revitalization and private business operators, including holding
“7T7 Regional Revitalization Business Matching Events” to share information and find solutions for the issues faced by local
communities, under the umbrella of the “Miyagi wide-area PPP platform (MAPP),” which the Bank took the lead in forming.

Between January 28 and February 3, 2021, the 77 Bank Group held matching events between local governments that face issues
in their respective regions and private business operators offering potential solutions to those issues. In addition, we also held
individual consultations on May 11 and 12, 2021, based on requests from local governments.

As of March 31, 2021, the 77 Bank Group had entered into Comprehensive Cooperation Agreements for Regional Revitalization
with Miyagi Prefecture and 35 municipalities within the prefecture, as well as 2 municipalities within Fukushima Prefecture, for a

total of 38 counterparties.

Individual consultation Online meeting venue
Opportunities for one-to-one consultations between local governments and private business operators Meetings were held in a hybrid manner, with both real and online
were created, where attendees provided consultations on specific matters and exchanged views, with attendance, and were attended by many people.

the aim of finding solutions for issues.



5. ESG and SDGs 77 BANK

We have established four key areas and are committed to creating a highly productive organization where each and every employee can perform to
their full potential in a healthy state of mind and body, and with a greater sense of fulfilment and job accomplishment. By allowing our employees and
the organization to continue to grow together while enhancing our consulting capabilities, we aim to be the bank chosen by customers in the region.

(1) Realize work-life balance (2) Establish an environment where diverse human resources can demonstrate their full potential (3) Develop promising
human capital (4) Promote health and productivity management

H [nitiatives to

support women’s
return to work

Proportion of female managers
20%

10% 18.0%
13.4%
8.5%
0%

Mar. 2011 Mar. 2021 Mar. 2026 (target)

In order to create an environment where
women can actively participate, the Bank
holds regular “Work Work Sukoyaka

(Healthy) Club” discussion groups for women
before and after maternity leave and time off
for childrearing.

External evaluation of our efforts

1) 2) 3) (4) 515 ®)
2021 do "%y 4+
~ ré
2020 CONSTITUENT MSCI A&tk = Jﬁ@gg@ﬁ;ﬁ* - ) A A pr
gﬁﬁﬂ‘i?E ﬁ (Wl NJ “ﬂ.,? Health and productivity .
K74 +500 ® s
% %
2020~2021 EFHSRTELE gL
T—l iRl s
Chosen as a constituent of MSCI Japan Empowering Certified as “Health and o ) ) - Certified “Eruboshi (Grade 3),”
Women Index, which recognizes companies with outstanding Productivity Management Cernﬂg? Pla.tflhnur.n Kurumin, Certified “Gold Certified commending general business
efforts in promoting the participation and advancement of ~ Organization 2021 (White 500)” & SPecial certification pursuant (.:.o.mpany for Sl.JCCGSSfU"y proprietors for promoting female
women in the workplace (as of December 2020) to the Act on Advancement of - utilizing the potential of female

participation, pursuant to the Act on
Promotion of Women's Participation
and Advancement in the Workplace

Measures to Support Raising talent in Miyagi Prefecture
Next-Generation Children



5. ESG and SDGs 77 BANK

The 77 Bank Group is taking steps to increase corporate value by further enhancing corporate
governance, including strengthening systems for the execution of business operation.

Strengthening systems for the execution of business operations

B Creation of Operating Officers Committee < Changes in the number of Directors and Executive Officers >
Since the introduction of an Executive Officer system in 2014, (people) 19 Directors Executive Officers
the 77 Bank has taken steps to strengthen and speed up 20 17
functions related to the execution of business operations by 15 12
increasing the number of Executive Officers and other means. 10
5

i 5
In o-rder to furthe-r strengthen éystem-s related to the exec_utlon of 16 9 17 9 17 12
business execution by Executive Officers, the 77 Bank will 0

Jun. 2017 Jun. 2018 Jun. 2019 Jun. 2020 Jun. 2021

establish an “Operating Officers Committee” in June 2021. . . . . (euxr:aected)

[ Revitalization of our organization through various committees ] [ Changes in the ratio of Outside Directors ]

In order to strengthen risk management and consider policies Through the election of Outside Directors and other methods, we
that take changes in the times into consideration, the Bank has are creating highly effective corporate governance systems.
established various cross-organizational committees consisting

of officers and persons responsible for our operations.

. . 60%
+ Compliance Committee 47.0%

+ Internal Control Committee

+ Operating Officers Committee (June 2021) 40%

- ALM / Earnings Management Committee 26.3%

+ Earthquake Reconstruction and Financial Facilitation
Promotion Committee

+ Digital Strategy Investigation Committee

+ Paperwork-free Promotion Committee 0%

+ Senior Service Support Investigation Committee Jun. 2017 Jun. 2018 Jun. 2019 Jun. 2020 (Jun- Z?Zdl)
expecte

20%

37.5% 41.1% 47.0%




5. ESG and SDGs 77 BANK

We aim to achieve co-prosperity with the region and dedicate ourselves to serving the region by deepening
interaction with regional society as a member of the local community and through our ongoing social contribution
activities, including support for cultural and educational promotion as well as social welfare activities.

: . . : : Contributions to
Promoting sports Supporting financial education social welfare
Promoting sports in regional Operating the Currency Providing a financial education Made donations through the 77
communities through sports clubs and Banking Museum website for children Caring Fund Raising Committee
—_— Tt
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Responding to Int i ith th . Supporting
environmental issues nteraction wi eregion cultural activities

Forest conservation activities Regional clean-up activities Support for various cultural
activities



5. ESG and SDGs 77 BANK

Businessman Eiichi Shibusawa, who is often called the “father of Japanese capitalism,” contributed significantly

to the establishment of the Bank, and the spirit of “harmony of morality and the economy” that he advocated
forms the basis for the Bank Creed of the 77 Bank today.

Eiichi Shibusawa roogepn ruayaciy Eiichi Shibusawa has recently been the focus of significant attention, including

1840 — 1931

Born in Chiaraijima Village, Hanzawa-gun, Musashino the decision to feature his image on the new 10,000 yen banknote in FY2025, as
Province (present day Fukaya City, Saitama). . . . . .
When the Bank was established, he provided advice well as his story being taken up in the popular Taiga drama shown on NHK in
regarding such matters as the nature of the banking 2021

business and basic management concepts.

1876

1873 - o Many national banks

Established The Dai-Ichi :

I established 1894
Bank Limited — )
1878 Recommended bank for receipts and

Worked to establish disbursements operations

1840 the Bank 1917

Eiichi Shibusawa born Established Tokyo Toured Hokuriku and
‘ Stock Exchange Tohoku regions

1 840 e ] 870 ook Db e o .._W.... ....... ‘l (o) ) — 1960 -~ et Sm

1878 : 1882 1894 _ Toe1
) Opened the Tokyo Began receipts and )
[ Fountélgr?kof the I Bfanch YO Jisbursements Established the Bank
operations Creed

The spirit of “harmony of morality and the economy” that Eiichi Shibusawa advocated survives today in one line of the
Bank Creed, which expresses the Bank’s corporate philosophy, namely, “the Bank’s progress goes hand in hand with
prosperity in the local community.”

1. Elevate the Spirit of Voluntary Service
Acknowledge that the Bank’s progress goes hand in hand with prosperity in the local

B an k community, and seek to elevate the spirit of voluntary service at all times.
2. Improve Creditworthiness
Creed Bear in mind that credit is the Bank’s lifeblood, and endeavor to improve credit at all times.

3. Nurture the Spirit of Harmony
Recognize that the spirit of harmony is fundamental to the execution of duties, and strive to
nurture such spirit at all times.




77 BANK

This is a Japanese-English translation of the presentation material for your
convenience. In the case that there is any discrepancy between the Japanese
and English versions, the Japanese version is assumed to be correct. Please
note that the projections described in this document do not guarantee future
performance. Future performance projections may differ from actual results
due to uncertainty caused by factors such as changes in the business
environment.





