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of its results for the first half of fiscal year ending
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|. Financial Summary

Summary of profits and losses

First Half of Fiscal Year
Ending March 31, 2021

(JPY bn, %)
1H YoY change
FY2020 0 Increase/ Rate of
Summary of profits and losses (Non-consolidated) Decrease change %
ore operating income>
[ Core gross operating income 111 389 1|I[ 380 1|I[ 0.9) 11 (25) 1 p g
Interest income 36.4 34.1 (23) (63) Although other operating income
Fees and commissions 4.6 4.2 0.4) 9.2) increased Owing to improved gains
Other operating income 30 ©8) 22 (losses) on forex transactions, core
Gains (losses) on bonds ©9 ©39 04 operating income decreased JPY
Gains (I fi i 2.4 0.7 1.7 T
ST O S e g s 0.7 0.3 billion year-on-year because of a
Expenses 259 253 0.6 25 T .
s : i ©9 @S] decrease in interest income
Substantial operating income 121 12.2 01 16
(Operating income before provision of general reserve for possible loan losses) ’ ’ : : associated with a decline in interest
Ci ting i 13.0 12.7 0.3 2.3 L. .
[ CZZ ZEZZJEE ::ﬂ: | 15 | e 1 -’ and dividends on securities.
[ (excl. gains (losses) on cancellation of investment trusts) Iy SRl e 1)1 00 ]
Provision of general reserve for possible loan losses 0.2) 1.8 19 ) . .
Operating income 12.2 104 (1.8) (14.1) < Ordlnary Income * NEt |nc0me>
Special income and losses 33 0.2 (3.1 Ordinary incom nd net incom
Bad debt disposals (-) 33 3.9 0.6 10t Yyl Collcde . _e LRI
o , decreased JPY 4.9 billion and JPY
ains on reversal of reserve for possible loan loss = 0.1 0.1
Gains (losses) on stocks o on 1.0) 3.9 billion year-on-year respectively,
Gains (losses) on investments in money held in trust 3.2 2.2 (1.0) owing to an increase in credit-
Ordinary income 155 106 4.9) related expenses.
Extraordinary income = = =
Extraordinary loss 0.0 0.2 0.2
Income taxes (incl. deferred taxes) 4.2 3.0 1.2)
Net income 11.3 74 3.9 (34.1)
éCredit—reIated expenses 3.2 5.6 24
Summary of profits and losses (Consolidated)
Ordinary income 159 111 (4.8) (30.2)
Net income attributable to owners of the parent 11.3 75 (3.8) (33.9)
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　 　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






First Half of Fiscal Year

|. Financial Summary Interest income Ending March 31, 2021

(JPY bn)
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






|. Financial Summary
e

Loans and bills discounted/Deposits

First Half of Fiscal Year
Ending March 31, 2021

Loans and bills discounted increased 4.8% year-on-year owing to efforts to bolster lending to SMEs and increased lending to

large corporations. Interest on yen-denominated loans and bills discounted also increased JPY 0.4 billion year-on-year because
of changes in the average balance.
Total deposits and certificates of deposits increased 4.5% year-on-year because of increased retail and corporate deposits.

(JPY bn, %)

1H
FY2020 YoY change (%)
Loans and bills discounted 4.702.3 4.930.0 4.8
(average balances) ! : ! ) ’
Corporate loans 2,904.9 3,103.0 6.8
Retail loans 1,144.8 1,184.7 34
Loans for local governments 652.6 642.3 (1.5)

(IPY bn)

4,000.0

3,000.0 -

2,000.0 |

1,000.0 |

0.0

Corporate loans (yen-denominated, average balances)

m Miyagi Pref.

2,840.3
849.1

1H FY2020

Tohoku region, etc. (excl. Miyagi Pref.)

2,881.6

869.0

FY2020

Tokyo/Nagoya/Osaka

3,047.2

1H FY2021

Retail loans (average balances)

(JPY bn, %)

1H
FY2020 Yo change (%)
Deposits and certificates of deposits
(average balances) 7,794.1 8,149.4 4.5
Retail deposits 5,018.4 5,273.1 5.0
Corporate deposits 1,849.0 2,026.4 9.5
Public deposits 890.2 826.7 (7.1)

1.0%

0.9%

0.8%

0.7%

0.6%

0.5%

Loans and bills discounted interest rate (Yen-denominated)

P

0.87%

0.85%

0.82%

(2) bp (3) bp

1H FY2019 1H FY2020 1H FY2021

YoY change in interest on loans and bills discounted
(Yen-denominated)

Unsecured loans u Others
(IPY bn) (JPY bn)  (JPY bn) mmmmm Factors in average balance
Factors in yield
1,144.8 1,154.9 1,184.7 7 100 15 «==@==nterest on loans and bills discounted
4 90,0 1oy
e 1,089.1 1,098.3 1,126.6 ' 0s | 0.0
1 600 0.0
5000 | 50.9 51.9 54.0 | e ©5) I (0.
------ 47 4.1 0 ¢
0.0 0.0 @as) L
1H FY2020 FY2020 1H FY2021 1H FY2019 1H FY2020 1H FY2021
t+EERT 5 77 BANK



損益概況 和2012

				（単位：億円、％） タンイ オクエン

				損益概況（単体） ソンエキ ガイキョウ タンタイ								2019年度 ネンド						2020年度 ネンド						前年同期比 ゼンネン ドウキ ヒ

												中間期 チュウカンキ						中間期 チュウカンキ						増減額 ゾウゲンガク						増減率 ゾウゲン リツ

				業務粗利益 ギョウム アラリエキ										380						375						▲ 5						▲ 1.2

				[		コア業務粗利益				]		[		389		]		[		380		]		[		▲ 9		]		[		▲ 2.5		]

						資金利益 シキン リエキ								364						341						▲ 23						▲ 6.3

						役務取引等利益 エキム トリヒキトウ リエキ								46						42						▲ 4						▲ 9.2

						その他業務利益 タ ギョウム リエキ								▲ 30						▲ 8						22

								うち国債等債券損益 コクサイ トウ サイケン ソンエキ						▲ 9						▲ 5						4

								うち外国為替売買損益 ガイコク カワセ バイバイ ソンエキ						▲ 24						▲ 7						17

								うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 17

				経費 ケイヒ										259						253						▲ 6						▲ 2.5

						うち人件費 ジンケンヒ								276

						うち物件費 ブッケンヒ								220

				実質業務純益 （一般貸引繰入前業務純益） ジツ シツ ギョウ ツトム ジュン エキ イッパン カシ イン クリイレ マエ ギョウム ジュンエキ										121						122						1						1.6

				[		コア業務純益 ジュン エキ				]		[		130		]		[		127		]		[		▲ 3		]		[		▲ 2.3		]

				[		 コ ア 業 務 純 益 （除く投資信託解約損益） ジュン エキ ノゾ トウシ シンタク カイヤク ソンエキ				]		[		84		]		[		84		]		[		0		]		[		0.6		]

				一般貸倒引当金繰入額 イッパン カシダオレ ヒキアテ キン クリイレ ガク										▲ 1						18						19

				業務純益 ギョウム ジュンエキ										122						104						▲ 18						▲ 14.1

				臨時損益 リンジ ソンエキ										33						2						▲ 31

						うち不良債権処理額(▲) フリョウ サイケン ショリ ガク								33						39						6

						うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								－						1						1

						うち株式等関係損益 カブシキトウ カンケイ ソンエキ								30						20						▲ 10

						うち金銭の信託運用損益 キンセン シンタク ウンヨウ ソンエキ								32						22						▲ 10

				経常利益 ケイジョウ リエキ										155						106						▲ 49						▲ 31.3

				特別利益 トクベツ リエキ										ー						ー						ー

				特別損失 トクベツ ソンシツ										0						2						2

				法人税、住民税等（調整額含） ホウジンゼイ ジュウミンゼイ トウ チョウセイ ガク フク										42						30						▲ 12

				中間純利益 チュウカン ジュンリエキ										113						74						▲ 39						▲ 34.1



				与信関係費用 ヨシン カンケイ ヒヨウ										32						56						24

				損益概況（連結） ソンエキ ガイキョウ レンケツ

				経常利益 ケイジョウ リエキ										159						111						▲ 48						▲ 30.2

				親会社株主に帰属する中間純利益 オヤガイシャ カブヌシ キゾク チュウカン ジュンリエキ										113						75						▲ 38						▲ 33.9









損益概況 英2012

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









損益概況 英1912

		(JPY bn, %)

		Summary of profits and losses
(Non-consolidated)								1H
FY2019						1H
FY2020						YoY change

																						Increase/
decrease						Rate of
change %

		Gross operating income										35.3						38.0						2.7						7.4

		[Core gross operating income]								[		37.2		]		[		38.9		]		[		1.7		]		[		4.6		]

				Interest income								33.9						36.4						2.5						7.2

				Fees and commissions								4.8						4.6						(0.2)						(4.8)

				Other operating income								(3.4)						(3.0)						0.4

						Gains (losses) on bonds						(1.9)						(0.9)						1.0

						Gains (losses) on forex transactions						0.2						(2.4)						(2.6)

						Gains (losses) on derivatives						(1.7)						0.3						2.0

		Expenses										26.3						25.9						(0.4)						(1.6)

				Personnel expenses								13.9						13.7						(0.2)

				Non-personnel expenses								10.7						10.5						(0.2)

		Substantial operating income (Operating income before provision of general reserve for possible loan losses)										9.0						12.1						3.1						34.1

		[Core operating income]								[		10.9		]		[		13.0		]		[		2.1		]		[		19.8		]

		[Core operating income (excl. gains (losses) on cancellation of investment trusts)]								[		9.0		]		[		8.4		]		[		(0.6)		]		[		(6.8)		]

		Provision of general reserve for possible loan losses										－						(0.1)						(0.1)

		Operating income										9.0						12.2						3.2						35.8

		Special income and losses										6.9						3.3						(3.6)

				Bad debt disposals (-)								0.3						3.3						3.0

				Gains on reversal of reserve for possible loan loss								1.5						－						(1.5)

				Gains (losses) on stocks								3.0						3.0						0.0

				Gains (losses) on investments in money held in trust								2.5						3.2						0.7

		Ordinary income										15.9						15.5						(0.4)						(2.8)

		Extraordinary income										0.9						－						(0.9)

		Extraordinary loss										0.2						0.0						(0.2)

		Income taxes (incl. deferred taxes)										2.8						4.2						1.4

		Net income										13.8						11.3						(2.5)						(18.6)



		Credit-related expenses										(1.2)						3.2						4.4

																																				〇 Consolidated Performance		(JPY bn)

																																						1H FY2019		1H FY2020



																																				Ordinary income		16.1		15.9

																																				Net income attributable to owners of the parent		13.3		11.3







損益概況 英2006

		(JPY bn, %)

		Summary of profits and losses (Non-consolidated)								FY2019						FY2020						YoY change 

																						Increase/ 
Decrease						Rate of 
change %

		Gross operating income										69.2						72.1						2.9						4.2

		[Core gross operating income]								[		72.0		]		[		74.6		]		[		2.6		]		[		3.6		]

				Interest income								65.9						68.5						2.6						3.9

				Fees and commissions								9.6						9.7						0.1						1.2

				Other operating income								(6.3)						(6.1)						0.2

						Gains (losses) on bonds						(2.8)						(2.5)						0.3

						うち外為売買損益 ガイタメ バイバイ ソンエキ						▲ 18.0						▲ 35.0						▲ 17.0

						うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 17.0						▲ 1.0						16.0

		Expenses										52.8						53.2						0.4						0.9

				うち人件費 ジンケンヒ								276.0						270.0						▲ 6.0

				うち物件費 ブッケンヒ								220.0						227.0						7.0

		Substantial operating income (Operating income before provision of general reserve for possible loan losses)										16.4						18.9						2.5						15.1

		[Core operating income]								[		19.2		]		[		21.4		]		[		2.2		]		[		11.1		]

		[Core operating income (excl. gains (losses) on cancellation of investment trusts)]								[		15.7		]		[		14.3		]		[		(1.4)		]		[		(9.4)		]

		Provision of general reserve for possible loan losses										(0.2)						1.2						1.4

		Operating income										16.6						17.7						1.1						6.5

		Special income and losses										5.4						6.9						1.5

				Bad debt disposals (-)								2.5						6.1						3.6

				うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								－						－						‐

				Gains (losses) on stocks								5.8						4.6						(1.2)

				Gains (losses) on investments in money held in trust								3.1						8.8						5.7

		Ordinary income										22.0						24.6						2.6						11.6

		Extraordinary income										1.4						－						(1.4)

		Extraordinary loss										0.8						0.1						(0.7)

		Income taxes (incl. deferred taxes)										4.7						7.2						2.5

		Net income										17.9						17.3						(0.6)						(3.6)



		Credit-related expenses										2.3						7.3						5.0

		Summary of profits and losses (Consolidated)

		Ordinary income										23.4						26.3						2.9						12.6

		Net income attributable to owners of the parent										17.6						18.2						0.6						3.3









資金利益 和2012



		（単位：億円） タンイ オクエン

												2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減 ゼン トシ ドウキ ヒ ゾウゲン

		資金利益 シキン リエキ												364						341						▲		23

				資金運用収益										376						349						▲		27

						（		貸出金利息		）		（		209		）		（		207		）		（		▲		2		）

						（		有価証券利息配当金		）		（		166		）		（		140		）		（		▲		26		）

				資金調達費用										12						8						▲		4

						（		預金等利息		）		（		5		）		（		2		）		（		▲		3		）



		（単位：億円） タンイ オクエン

		主要勘定（平残） シュヨウ カンジョウ ヒラザン										2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減 ゼン トシ ドウキ ヒ ゾウゲン

		貸出金 カシダシ キン										47,023						49,300								2,277

		有価証券 ユウカ ショウケン										28,064						28,683								619

		預金・譲渡性預金 ヨキン ジョウト セイ ヨキン										77,941						81,494								3,553



		（単位：％） タンイ

		利　回 リ カイ										2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比 ゼン トシ ドウキ ヒ

		貸出金利回 カシダシ キン リカイ												0.88						0.83				▲		0.05

		有価証券利回 ユウカ ショウケン リマワ												1.18						0.97				▲		0.21

		預金等利回 ヨキン トウ リカイ												0.01						0.00				▲		0.01

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









資金利益 英2012

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









資金利益 英1912

		(JPY bn)

										1H
FY2019						1H
FY2020

																						YoY change

		Interest income										33.9						36.4						2.5

				Investment income								35.6						37.6						2.0

						[Interest on loans and bills discounted]						21.0						20.9						(0.1)

						[Interest and dividends on securities]						14.5						16.6						2.1

				Fund procurement costs								1.7						1.2						(0.5)

						[Interest on deposits]						0.8						0.5						(0.3)

		 

		(JPY bn)

		Major accounts
(average balances)								1H
FY2019						1H
FY2020

																						YoY change

		Loans and bills
discounted								4,625.3						4,702.3								77.0

		Securities								2,969.7						2,806.4								(163.3)

		Deposits and certificates
of deposits								7,818.0						7,794.1								(23.9)



		(%)

		Interest rates/
Interest margin								1H
FY2019						1H
FY2020

																						YoY change

		Loans and bills
discounted interest rate										0.90						0.88						(0.02)

		Securities interest rate										0.97						1.18						0.21

		Interest rate on
deposits										0.01						0.01						0.00

		Interest rate spread										0.84						0.90						0.06

		Net interest margin										0.16						0.24						0.08

		* Figures in YoY change (increase/decrease) show percentage points.





資金利益 英2006



		(JPY bn)

												FY2019						FY2020

																								YoY change

		Interest income												65.9						68.5								2.6

				Investment income										69.4						70.8								1.4

						[Interest on loans and bills discounted]								42.0						41.9								(0.1)

						[Interest and dividends on securities								27.1						28.7								1.6

				Fund procurement costs										3.5						2.3								(1.2)

						[Interest on deposits]								1.5						0.8								(0.7)



		(JPY bn)

		Major accounts 
(average balances)										FY2019						FY2020

																								YoY change

		Loans and bills discounted										4,662.3						4,747.5								85.2

		Securities										2,930.2						2,789.3								(140.9)

		Deposits and certificates of deposits										7,766.8						7,790.8								24.0



		(%)

		Interest rates										FY2019						FY2020

																								YoY change

		Loans and bills discounted interest rate												0.90						0.88						(0.02)

		Securities interest rate												0.92						1.02						0.10

		Interest rate on deposits												0.01						0.00						(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03

		* Figures in YoY change (increase/decrease) show percentage points.







預金・貸出金 和2012



				（単位：億円、%） タンイ オクエン

												2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減率 ゼン トシ ドウキ ヒ ゾウゲン リツ

				預金＋譲渡性預金（平残） ヨキン ジョウト セイ ヨキン ヒラ ザン								77,941						81,494										4.5

						うち個人預金 コジン ヨキン						50,184						52,731										5.0

						うち法人預金 ホウジン ヨキン						18,490						20,264										9.5

						うち公金預金 コウキン ヨキン						8,902						8,267								▲		7.1



				（単位：億円、%） タンイ オクエン

												2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減率 ゼン トシ ドウキ ヒ ゾウゲン リツ

				貸出金(平残) カシダシ キン ヒラザン								47,023						49,300										4.8

						事業性貸出 ジギョウセイ カシダシ						29,049						31,030										6.8

						消費者ローン ショウヒシャ						11,448						11,847										3.4

						地公体等向け チ コウ タイ トウ ム						6,526						6,423								▲		1.5







預金・貸出金 英2012



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







預金・貸出金 英1912

		(JPY bn, %)

										1H
FY2019						1H
FY2020

																						YoY change

		Deposits and certificates of
deposits (average balances)										7,818.0						7,794.1								(0.3)

				Retail deposits								4,934.6						5,018.4								1.6

				Corporate deposits								1,820.7						1,849.0								1.5

				Public deposits								1,010.8						890.2								(11.9)



		Loans and bills discounted (average balances)										4,625.3						4,702.3								1.6

				Corporate loans								2,850.1						2,904.9								1.9

				（		除くスプレッド貸 ノゾ カ		）		（		17,368.0		）		（		18,272.0		）		（				5.2		）

				（		スプレッド貸 カ		）		（		11,133.0		）		（		10,777.0		）		（		▲		3.1		）

				Retail loans								1,110.5						1,144.8								3.0

				（		住宅ローン ジュウタク		）		（		10,574.0		）		（		10,891.0		）		（				2.9		）

				Loans for local governments								664.7						652.6								(1.8)







預金・貸出金 英2006



		(JPY bn, %)

										FY2019						FY2020

																						YoY change (%)

		Deposits and certificates of deposits (average balances)								7,766.8						7,790.8										0.3

				Retail deposits						4,953.7						5,054.4										2.0

				Corporate deposits						1,803.9						1,850.5										2.5

				Public deposits						957.3						856.3										(10.5)



		(JPY bn, %)

										FY2019						FY2020

																						YoY change (%)

		Loans and bills discounted (average balances)								4,662.3						4,747.5										1.8

				Corporate loans						2,886.3						2,945.0										2.0

				Retail loans						1,119.4						1,154.9										3.1

				Loans for local governments						656.6						647.6										(1.3)







有価証券 和2012



		（単位：億円） タンイ オク エン

								2019年度				2020年度

								中間期 チュウカンキ				中間期 チュウカンキ				前年同期比増減 ゼン トシ ドウキ ヒ ゾウゲン

		有価証券利息配当金 ユウカ ショウケン リソク ハイトウキン								166				140		▲		26

				うち円貨債券利息 エンカ サイケン リソク						40				30		▲		10

				うち株式配当金 カブシキ ハイトウキン						32				29		▲		3

				うち投信分配金 ブンパイキン						25				29				4

				うち投信解約益						46				43		▲		3



		国債等債券損益 コクサイトウ サイケン ソンエキ						▲		9		▲		5				4

				売却益 バイキャク エキ						1				2				1

				売却損 バイキャクソン						0				0				0

				償還損 ショウカン ソン						10				7		▲		3

						うち投信解約損 トウシン カイヤク ソン				9				6		▲		3



		株式等関係損益 カブシキトウ カンケイ ソンエキ								30				20		▲		10

				売却益 バイキャク エキ						31				28		▲		3

				売却損 バイキャクソン						0				8				8

				償却 ショウキャク						1				0		▲		1



		金銭の信託運用損益 キンセン シンタク ウンヨウ ソンエキ								32				22		▲		10



























































有価証券 英2012



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































有価証券 英1912

		(JPY bn)

										1H
FY2019				1H
FY2020

																		YoY change

		Interest and dividends on securities										14.5				16.6				2.1

				円貨債券利息 エンカ サイケン リソク								46.0				40.0		▲		6.0

				株式配当金 カブシキ ハイトウキン								33.0				32.0		▲		1.0

				投信分配金 トウシン ブンパイキン								23.0				25.0				2.0

				Gains on cancellation of investment trusts								1.9				4.6				2.7

																.				.

		Gains (losses) on bonds										(1.9)				(0.9)				1.0

				Gains on sales of bonds								0.0				0.1				0.1

				Gains on redemption of bonds								－				－				－

				Losses on sales of bonds								0.7				0.0				(0.7)				外債売却損　６３百万円 ガイサイ バイキャクソン ヒャクマンエン

				Losses on redemption of bonds								1.2				1.0				(0.2)				外債型投信解約損　７１３百万円 ガイサイ ガタ トウシン カイヤク ソン ヒャクマンエン

						Losses on cancellation of investment trusts						1.1				0.9				(0.2)

				Amortization of bonds				(1)				－				－				－



		Gains (losses) on stocks										3.0				3.0				0.0

				Gains on sales of stocks								3.0				3.1				0.1

				Losses on sales of stocks								0.0				0.0				0.0

				Amortization of stocks				(2)				－				0.1				0.1



		Gains (losses) on investments in money held in trust										2.5				3.2				0.7

																.

		Impairment amount of securities (1) + (2)										－				0.1				0.1







有価証券 英2006



		(JPY bn)

								FY2019				FY2020

																YoY change

		Interest and dividends 
on securities								27.1				28.7				1.6

				Interests on Yen-denominated bonds						9.0				7.5				(1.5)

				Dividends on stocks						5.2				5.1				(0.1)

				Distributions from investment trusts						4.5				5.2				0.7

				Gains on cancellation of investment trusts						3.5				7.1				3.6



		Gains (losses) on bonds								(2.8)				(2.5)				0.3

				Gains on sales of bonds						0.1				0.1				0.0

				Losses on sales of bonds						0.8				0.1				(0.7)

				Losses on redemption of bonds						2.1				2.5				0.4

						Losses on cancellation of investment trusts				1.7				1.9				0.2



		Gains (losses) on stocks								5.8				4.6				(1.2)

				Gains on sales of stocks						6.0				5.0				(1.0)

				Losses on sales of stocks						0.1				0.1				0.0

				Amortization of stocks						0.1				0.3				0.2



		Gains (losses) on investments in money held in trust								3.1				8.8				5.7



























































役務 和2012



		（単位：百万円） タンイ ヒャクマン エン

								2019年度 ネン ド		2020年度 ド														2019年度 ネン ド		2020年度 ド

								中間期 チュウカンキ		中間期 チュウカンキ		前年同期比増減 ゼン ドウキヒ ヒ ゾウゲン												中間期 チュウカンキ		中間期 チュウカンキ		前年同期比増減 ゼン ドウキヒ ヒ ゾウゲン

		役務取引等収益 エキム トリヒキトウ シュウエキ						8,211		7,854		▲		357				役務取引等費用 エキム トリヒキトウ ヒヨウ						3,615		3,686				71

				為替関連手数料 カワセ カンレン テスウリョウ				3,356		3,319		▲		37						団体信用生命保険料 ダンタイ シンヨウ セイメイ ホケンリョウ				1,170		1,211				41

				口座振替手数料 コウザ フリカエ テスウリョウ				1,364		1,372				8						ローン関係支払保証料 カンケイ シハラ ホショウ リョウ				1,145		1,259				114

				法人関連手数料 ホウジン カンレン テスウリョウ				501		482		▲		19						その他支払手数料 タ シハラ テスウリョウ				1,300		1,216		▲		84

				預り資産関連手数料 アズカ シサン カンレン テスウリョウ				741		530		▲		211

				その他受入手数料 タ ウケイレ テスウリョウ				2,249		2,151		▲		98				役務取引等利益 エキム トリヒキトウ リエキ						4,595		4,168		▲		427

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









役務 英2012



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









役務 英1912

				(JPY mn)

								1H
FY2019		1H
FY2020

												YoY change

		Fees and commissions proceeds						8,404		8,211				(193)

				Fees and commissions from forex				3,415		3,356				(59)

				Fees and commissions from corporate clients				624		501				(123)

						シローン、コミットメント手数料 テスウリョウ		244		189				55

						ビジネスマッチング手数料 テスウリョウ		102		135				33

						Ｍ&Ａ手数料 テスウリョウ		75		57				18

						私募債手数料 シボサイ テスウリョウ		87		96				9

						経営者保険手数料 ケイエイシャ ホケン テスウリョウ		114		22				92

				Sales commissions of assets in custody				819		741				(78)

						投信手数料 トウシン テスウリョウ		343		302				41

						保険販売手数料 ホケン ハンバイ テスウリョウ		405		343				62

						公共債手数料 コウキョウサイ テスウリョウ		13		20				7

						金融商品仲介手数料 キンユウ ショウヒン チュウカイ テスウリョウ		56		74				18

				Other fees and commissions				3,546		3,613				67

						Fees and commissions from account transfer		1,332		1,364				32

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18



		Fees and commissions payments						3,577		3,615				38

				Creditor group insurance premiums				1,175		1,170				(5)

				Loan repayment guarantee fees				1,019		1,145				126

				為替関連手数料等 カワセ カンレン テスウリョウトウ				1,383		1,300				83



		Fees and commissions						4,827		4,595				(232)





役務 英2006

		(JPY mn)

								FY2019		FY2020														FY2019		FY2020

												YoY change																YoY change

		Fees and commissions proceeds						16,742		16,968				226				Fees and commissions payments						7,171		7,279				108

				Fees and commissions from forex				6,820		6,725				(95)						Creditor group insurance premiums				2,361		2,354				(7)

				Fees and commissions from account transfer				2,666		2,731				65						Loan repayment guarantee fees				2,098		2,350				252

				Fees and commissions from corporate clients				1,260		1,530				270						Other commission payments				2,712		2,575				(137)

				Sales commissions of assets in custody				1,633		1,511				(122)

				Other fees and commissions				4,363		4,471				108				Fees and commissions						9,571		9,688				117

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18







経費 和2012

								（単位：億円） タンイ オクエン

						2019年度 ネン ド		2020年度 ド

						中間期 チュウカンキ		中間期 チュウカンキ		前年同期比増減 ゼン ドウキヒ ヒ ゾウゲン

		経費 ケイヒ				259		253		▲		6

				人件費 ジンケンヒ		137		135		▲		2

				物件費 ブッケンヒ		105		98		▲		7

				税金 ゼイキン		17		20				3										（単位：億円） タンイ オクエン

																		経費の主な増減要因（2020年度中間期） ケイヒ オモ ゾウゲン ヨウイン ネンド チュウカンキ

																人件費 ジンケンヒ				行員数の減少等 コウイン スウ ゲンショウ トウ		▲		２

																物件費 ブッケンヒ				営業活動関連費用
システム関連費用 エイギョウ カツドウ カンレン ヒヨウ カンレン ヒヨウ		▲
▲		２
２

																税　金 ゼイ キン				消費税率引上げ ショウヒゼイ リツ ヒキア				１











経費 英2012

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











経費 英1912

						1H
FY2019		1H
FY2020

										YoY change

		Expenses				263		259		▲		4

				Personnel expenses		139		137		▲		2

				Non-personnel expenses		107		105		▲		2

				Tax		17		17				0





経費 英2006

								(JPY bn)

						FY2019		FY2020

										YoY change

		Expenses				52.8		53.2				0.4

				Personnel Expenses		27.6		27.0				(0.6)

				Non-personnel expenses		22.0		22.7				0.7

				Tax		3.2		3.5				0.3										(JPY bn)

																		Key change factors in expenses (FY2020)

																Personnel Expenses		Decrease in the number of employees
Establishment of the retirement benefit trust						(0.3)
(0.2)

																Non-personnel expenses		Increase in system-related expenses
Decrease in depreciation and amortization				＋
		1.0
(0.3)

																Tax		Consumption tax rate hike				＋		0.2









店舗等 和2012

										（単位：ヵ店、ヵ所、台、人） タンイ テン ショ ダイ ニン

						2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度
中間期 ネンド チュウカンキ		2019年度 ネンド		2020年度
中間期 ネンド チュウカンキ

		　有 人 店 舗 数（末残） ユウ ヒト ミセ ホ スウ マツザン				141		141		142		142		142		142

				　　拠 点 数（末残） キョ テン カズ マツザン				138		138		137		136		135

				　　店舗内店舗数（末残） ミセ ホ ナイ ミセ ホ スウ マツザン		3		3		4		5		6		7

		　A T M 設 置 台 数（末残） セツ チ ダイ スウ マツザン				806		814		814		809		800		783

		　平 均 人 員 数（出向者除く） ヒラ ヒトシ ヒト イン スウ シュッコウシャ ノゾ				2,768		2,799		2,821		2,818		2,768		2,775

		※2018年度の平均人員数は、子会社業務の内製化に伴う人員受入れにより増加 ネンド ヘイキン ジンイン スウ コガイシャ ギョウム ナイセイカ トモナ ジンイン ウ イ ゾウカ







店舗等 英2012



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







店舗等 英2006





						FY2017		FY2018		FY2019		FY2020

		Number of manned branches
(at term-end)				141		141		142		142

				Branches within branches
(at term-end)		3		3		4		6

		Number of ATMs installed
(at term-end)				806		814		814		800

		Average number of employees
(excl. secondees)				2,768		2,799		2,821		2,768

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.









損概 (計) 和2012

		（単位：億円） タンイ オクエン

		損益概況（単体） ソンエキ ガイキョウ タンタイ								2019年度 ネンド						2020年度 ネンド						前年度比 ゼンネン ド ヒ

												（実績）						（予想）				増減額 ゾウゲンガク

		業務粗利益 ギョウム アラリエキ										721						732						11

		[		コア業務粗利益				]		[		746		]		[		752		]		[		6		]

				資金利益 シキン リエキ								685						659						▲ 26

				役務取引等利益 エキム トリヒキトウ リエキ								97						100						3

				その他業務利益 タ ギョウム リエキ								▲ 61						▲ 27						34

						うち国債等債券損益 コクサイ トウ サイケン ソンエキ						▲ 25						▲ 20						5

						うち外国為替売買損益 ガイコク カワセ バイバイ ソンエキ						▲ 35						▲ 5						30

						うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 1

		経費 ケイヒ										532						509						▲ 23

				うち人件費 ジンケンヒ								270

				うち物件費 ブッケンヒ								227

		実質業務純益（一般貸引繰入前業務純益） ジツ シツ ギョウ ツトム ジュン エキ イッパン カシ イン クリイレ マエ ギョウム ジュンエキ										189						223						34

		[		コア業務純益 ジュン エキ				]		[		214		]		[		243		]		[		29		]

		[		コア業務純益（除く投資信託解約損益） ジュン エキ ノゾ トウシ シンタク カイヤク ソンエキ				]		[		143		]		[		160		]		[		17		]

		一般貸倒引当金繰入額 イッパン カシダオレ ヒキアテ キン クリイレ ガク										12						17						5

		業務純益 ギョウム ジュンエキ										177						206						29

		臨時損益 リンジ ソンエキ										69						4						▲ 65

				うち不良債権処理額(▲) フリョウ サイケン ショリ ガク								61						63						2

				うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								0						0						0

				うち株式等関係損益 カブシキトウ カンケイ ソンエキ								46						30						▲ 16

				うち金銭の信託運用損益 キンセン シンタク ウンヨウ ソンエキ								88						47						▲ 41

		経常利益 ケイジョウ リエキ										246						210						▲ 36

		特別利益 トクベツ リエキ										－						－						－

		特別損失 トクベツ ソンシツ										1						4						3

		法人税、住民税等（調整額含） ホウジンゼイ ジュウミンゼイ トウ チョウセイ ガク フク										72						66						▲ 6

		当期純利益 トウキ ジュンリエキ										173						140						▲ 33



		与信関係費用 ヨシン カンケイ ヒヨウ										73						80						7

		損益概況（連結） ソンエキ ガイキョウ レンケツ

		経常利益 ケイジョウ リエキ										263						220						▲ 43

		親会社株主に帰属する当期純利益 オヤガイシャ カブヌシ キゾク トウキ ジュンリエキ										182						145						▲ 37









損概（計）英2012

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









損概 (計) 英1912

		(JPY bn)

		Summary of profits and losses
(Non-consolidated)								FY2019						FY2020						YoY

										(Results)						(Plan)						change

		Gross operating income										69.2						71.5						2.3

		[Core gross operating income]								[		72.0		]		[		73.5		]		[		1.5		]

				Interest income								65.9						67.4						1.5

				Fees and commissions								9.6						9.7						0.1

				Other operating income								(6.3)						(5.6)						0.7

						Gains (losses) on bonds						(2.8)						(2.0)						0.8

						Gains (losses) on forex transactions						(1.8)						(4.2)						(2.4)

						Gains (losses) on derivatives						(1.7)						0.6						2.3

		Expenses										52.8						53.6						0.8

				Personnel expenses								27.6						27.1						(0.5)

				Non-personnel expenses								22.0						23.1						1.1

		Real operating income (Operating income before provision of general reserve for possible loan losses)										16.4						17.9						1.5

		[Core operating income]								[		19.2		]		[		19.9		]		[		0.7		]

		[Core operating income  (excl. gains (losses) on cancellation of investment trusts)]								[		15.7		]		[		13.3		]		[		(2.4)		]

		Provision of general reserve for possible loan losses										(0.2)						(1.4)						(1.2)

		Operating income										16.6						19.3						2.7

		Special income and losses										5.4						4.7						(0.7)

				Bad debt disposals (-)								2.5						5.4						2.9

				Gains on reversal of reserve for possible loan loss								－						0.0						0.0

				Gains (losses) on stocks								5.8						6.5						0.7

				Gains (losses) on investments in money held in trust								3.1						4.7						1.6

		Ordinary income										22.0						24.0						2.0

		Extraordinary income										1.4						－						(1.4)

		Extraordinary loss										0.8						0.4						(0.4)

		Income taxes (incl. deferred taxes)										4.7						6.6						1.9

		Net income										17.9						17.0						(0.9)



		Credit-related expenses										2.3						4.0						1.7

																														〇 Consolidated Performance		(JPY bn)

																																FY2019
(Results)		FY2020
(Plan)



																														Ordinary income		23.4		25.0

																														Net income attributable to owners of the parent		17.6		17.5









損概 (計) 英2006



		(JPY bn)

		Summary of profits and losses 
(Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY

																						change

		Gross operating income										72.1						70.0						(2.1)

		[Core gross operating income]								[		74.6		]		[		72.1		]		[		(2.5)		]

				Interest income								68.5						65.1						(3.4)

				Fees and commissions								9.7						9.2						(0.5)

				Other operating income								(6.1)						(4.3)						1.8

						Gains (losses) on bonds						(2.5)						(2.1)						0.4

						うち外為売買損益 ガイタメ バイバイ ソンエキ						▲ 35.0						▲ 35.0						▲ 17.0

						うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 1.0						▲ 1.0						16.0

		Expenses										53.2						50.8						(2.4)

				うち人件費 ジンケンヒ								270.0						270.0						▲ 6.0

				うち物件費 ブッケンヒ								227.0						227.0						7.0

		Substantial operating income (Operating income before provision of general reserve for possible loan losses)										18.9						19.2						0.3

		[Core operating income]								[		21.4		]		[		21.3		]		[		(0.1)		]

		[Core operating income (excl. gains (losses) on cancellation of investment trusts)]								[		14.3		]		[		12.3		]		[		(2.0)		]

		Provision of general reserve for possible loan losses										1.2						1.5						0.3

		Operating income										17.7						17.7						0.0

		Special income and losses										6.9						2.3						(4.6)

				Bad debt disposals (-)								6.1						6.5						0.4

				うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								－						－						‐

				Gains (losses) on stocks								4.6						4.8						0.2

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						20.0						(4.6)

		Extraordinary income										－						－						ー

		Extraordinary loss										0.1						0.2						0.1

		Income taxes (incl. deferred taxes)										7.2						5.8						(1.4)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						21.0						(5.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）和2012

		（単位：％） タンイ																＜業績予想の前提となる金利等の水準（平均値）＞

		利回・利鞘 リマワ リザヤ		2019年度 ネンド				2020年度 ネンド												2019年度 ネンド		2020年度 ネンド

				（実績） ジッセキ				（予想） ヨソウ				前年度比 ゼンネンド ヒ								（実績） ジッセキ		（予想） ヨソウ

		貸出金利回 カシダシ キン リマワ				0.88				0.83		▲		0.05				無担保コールO／N ムタンポ		▲0.06%		▲0.06%

		有価証券利回 ユウカ ショウケン リマワ				1.02				0.86		▲		0.16				日本円TIBOR（3ヵ月） ニホン エン ゲツ		0.07%		0.07%

		預金等利回 ヨキントウ リマワ				0.00				0.00				0.00				ドルLIBOR（3ヵ月） ゲツ		2.02％		0.33%

		資金スプレッド シキン				0.84				0.74		▲		0.10				日本10年国債利回り ニホン ネン コクサイ リマワ		▲0.12%		0.00%

		総資金利鞘 ソウ シキン リザヤ				0.17				0.15		▲		0.02				米国10年国債利回り ベイ クニ ネン コクサイ サイ リマワ		1.71%		0.73%

																		為替相場（円／ドル） カワセ ソウバ エン		109円 エン		107円 エン

																		日経平均株価（期末） ニッケイ ヘイキン カブカ キマツ		18,917円 エン		21,000円 エン





















利回（計）英2012

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















利回（計）英1912

		(%)																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/
Interest margin		FY2019
(Results)				FY2020
(Plan)												FY2019 (Results)		FY2020 (Plan)

												YoY change

		Loans and bills
discounted interest rate				0.90				0.88				(0.02)				Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				0.92				0.98				0.06				JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on
deposits				0.01				0.01				0.00				5-year JGBs		(0.11)%		(0.31)%

		Interest rate spread				0.81				0.84				0.03				10-year JGBs		0.04%		(0.21)%

		Net interest margin				0.14				0.15				0.01				Exchange rate (JPY/USD)		¥111		¥107

		* YoY change is a point difference.																Nikkei Average (At term-end)		¥21,205		¥21,000











































利回（計）英2006



		(%)																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ Interest margin		FY2020				FY2021												FY2020		FY2021

				(Results)				(Forecast)				YoY change								(Results)		(Forecast)

		Loans and bills discounted interest rate				0.88				0.86				(0.02)				Unsecured call rate O/N		(0.06)%		(0.05)%

		Securities interest rate				1.02				0.86				(0.16)				JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00				0.00				USD LIBOR (3 months)		2.02％		1.20%

		Interest rate spread				0.84				0.78				(0.06)				10-year JGBs		(0.12)%		(0.05)%

		Net interest margin				0.17				0.15				(0.02)				10-year US treasury bonds		1.71%		0.75%

		* Figures in YoY change (increase/decrease) show percentage points.																Exchange rate (JPY/USD)		¥109		¥108

																		Nikkei Average (At term-end)		¥18,917		¥19,000





















資金利益（計）和2012

		（単位：億円） タンイ オク エン

								2019年度 ネン ド						2020年度 ネン ド

								（実績） ジッセキ						（予想） ヨソウ						前年度比増減 ゼン ゾウゲン

		資金利益 シキン リエキ								685						659						▲		26

				資金運用収益 シキン ウンヨウ シュウエキ						708						673						▲		35

						（貸出金利息） カシダシ キン リソク		(		419		）		(		417		）		(		▲		2		）

						（有価証券利息配当金） ユウカ ショウケン リソク ハイトウキン		(		287		）		(		252		）		(		▲		35		）

				資金調達費用 シキン チョウタツ ヒヨウ						23						14						▲		9

						（預金等利息） ヨキン トウ リソク		(		8		）		(		4		）		(		▲		4		）



		役務取引等利益 エキム トリヒキトウ リエキ								97						100								3

						（法人関連手数料） ホウジン カンレン テスウリョウ		(		15		）		(		18		）		(				3		）

						（預り資産関連手数料） アズカ シサン カンレン テスウリョウ		(		15		）		(		17		）		(				2		）



		経費 ケイヒ								532						509						▲		23

						人件費 ジンケンヒ				270						267						▲		3

						物件費 ブッケンヒ				227						208						▲		19

						税金 ゼイキン				35						34						▲		1









資金利益（計）英2012

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標 和2012







						１．基本目標																		（単位：億円、％） タンイ オクエン

						項　目 コウ メ						実績 ジッセキ						予想 ヨソウ						中計目標 チュウケイ モクヒョウ

												2017年度 ネンド		2018年度 ネンド		2019年度 ネンド				2020年度 ネンド				2020年度 ネンド

		　																中間期実績 チュウカン キ ジッセキ

						・当期純利益（連結）						183		176		182		75		145				190

						・貸出金利息						414		420		419		207		417				450

						・役務取引等利益						93		96		97		42		100				115

						・コアＯＨＲ（コア業務粗利益経費率）						69.5		73.3		71.4		66.5		67.5				70.0

						・ＲＯＥ（連結）						3.8		3.6		3.9		3.2		3.2				3.7

						・自己資本比率（連結）						10.4		10.4		10.3		10.3		10.0				10.0

						・事業性貸出金残高（末残）※１						27,960		28,685		30,272		30,446		32,040				30,000

								うち宮城県内				16,989		17,460		17,782		18,189		19,680				19,000

										うち仙台市内		12,233		12,766		13,066		13,355		14,580				13,700

						・グループ預り資産残高（末残）※２ アズカ シサン ザンダカ マツザン						6,062		6,193		6,004		6,049		6,370				7,400

						・消費者ローン残高（末残）						11,014		11,404		11,816		11,929		12,110				12,000

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						※１．円貨のみ

						注３．東北地域（宮城県除）と北海道の合計

						※２．当行預り資産残高と七十七証券預り資産残高の合計（外貨預金は、金融預金およびオフショア勘定を除く）







		　



























































基本目標 英2012







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































基本目標 英2006







						１．Targets 																(JPY bn, %)

						Item						Results						Forecast				Medium-term Management Plan target

		　										FY2018		FY2019		FY2020		FY2021				FY2021

						・Net income (consolidated)						18.3		17.6		18.2		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		42.5				45.0

						・Fees and commissions						9.3		9.6		9.7		9.2				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		70.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.3				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.1				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,055.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,868.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,389.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		652.4				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526		750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 和2012



						２．コンサルティング力の強化に向けたＫＰⅠ（Key Performance Indicator 【重要業績評価指標】） リョク キョウカ ム ジュウヨウ ギョウセキ ヒョウカ シヒョウ

						項　目 コウ メ								実績 ジッセキ						予想 ヨソウ						中計目標 チュウケイ モクヒョウ

														2017年度 ネンド		2018年度 ネンド		2019年度 ネンド				2020年度 ネンド				2020年度 ネンド

		　																		中間期実績 チュウカン キ ジッセキ

						・ＦＰ１級・ＣＦＰ・中小企業診断士資格取得者数						(名) メイ		111		118		141		141		200				700

						・法人貸出先数						(先) サキ		12,290		12,204		12,106		12,314		13,000				13,000

						・事業性評価に基づく課題解決策成約先数（3年間累計）　※３						(先) サキ		(1,114)		1,244		1,978		2,485		2,700				2,000

						・法人関連手数料　※４						(億円) オクエン		6		13		15		5		18				18

						・事業承継・相続・資産承継支援件数（3年間累計）　※３						(件) ケン		(677)		904		2,126		2,621		3,300				3,300

						・積立性預り資産契約増加件数［2017年度末対比］　※３						(件) ケン		(10,856)		13,633		28,921		33,971		40,000				40,000

						・顧客向けセミナー開催回数（3年間累計）　※３						(回) カイ		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						※３．2017年度は単年度実績

						※４．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等























ＫＰＩ 英2012



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























ＫＰＩ 英2006



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast				Medium-term Management Plan target

		　												FY2018		FY2019		FY2020		FY2021				FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		700				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,000				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273		500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























基本目標・ＫＰＩ 英1912



						基本目標およびＫＰＩの進捗状況 キホン モクヒョウ シンチョク ジョウキョウ



						1. Targets																																		(JPY bn, %)

						Item								FY2018 results		FY2019 results										差異 サイ		達成率 タッセイ リツ		1H FY2020 results										FY2021 targets

		　																								ｂ－ａ		ｂ／ａ

						・Net income (consolidated)								JPY 18.3 bn		88		133		172		180		JPY 17.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		180.0		175.0		JPY 11.3 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 19.0 bn or more

						・Interest on loans and bills discounted								JPY 41.4 bn		104		210		315		419		JPY 42.0 bn		ERROR:#VALUE!		ERROR:#VALUE!		434.0		421.0		JPY 20.9 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 45.0 bn or more

						・Fees and commissions								JPY 9.3 bn		23		48		72		97		JPY 9.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		102.0		97.0		JPY 4.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 11.5 bn or more

						・Core OHR (core gross operating income expense ratio)								69.5%		－		70.8		－		75.3		73.3%		▲ 74.6		－		76.4		73.3		66.5%		7263.5%		0.9%		70%

						・ROE (consolidated)								3.8%		－		5.2		－		3.6		3.6%		▲ 3.6		－		3.6		3.6		4.5%		-355.5%		1.3%		3.7%

						・Capital adequacy ratio (consolidated)								10.4%		10.4		10.5		10.2		10.4		10.4%		▲ 10.3		－		10.3		10.2		10.4%		-1009.6%		1.0%		10%

						・Balance of corporate loans (term-end) *1								JPY 2,796.0 bn		27,968		28,442		29,040		28,610		JPY 2,868.5 bn		ERROR:#VALUE!		ERROR:#VALUE!		29,410.0		29,560.0		JPY 2,884.0 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 3,000.0 bn or more

								うち東北地域等（宮城県除）(注3)						2,361.0		2,353		2,453		2,599		2,450		2,591.0		141.0		105.8		2,600.0		2,750.0		2,674.0		▲ 76.0		1.0		2,800.0

								Of which Miyagi Prefecture						JPY 1,698.9 bn		17,012		17,166		17,453		17,640		JPY 1,746.0 bn		ERROR:#VALUE!		ERROR:#VALUE!		18,300.0		18,080.0		JPY 1,735.4 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 1,900.0 bn or more

										Of which Sendai City				JPY 1,223.3 bn		12,385		12,457		12,715		12,820		JPY 1,276.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		13,100.0		13,230.0		JPY 1,273.3 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 1,370.0 bn or more

						・Balance of assets in custody, Group (term-end) *2								JPY 606.2 bn		6,073		6,156		6,083		6,400		JPY 619.3 bn		ERROR:#VALUE!		ERROR:#VALUE!		6,820.0		6,425.0		JPY 623.8 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 740.0 bn or more

						・Balance of consumer loans (term-end)								JPY 1,101.4 bn		11,114		11,227		11,310		11,440		JPY 1,140.4 bn		ERROR:#VALUE!		ERROR:#VALUE!		11,740.0		11,670.0		JPY 1,157.9 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 1,200.0 bn or more

								うち無担保ローン残高						465		475		483		483		545		497		▲ 48		91.2		660		565		526		▲ 39		93.1%		750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (Foreign currency deposits exclude deposits by financial institutions and offshore accounts)



						2. Key Performance Indicators (KPIs) for strengthening consulting capabilities

						Item								FY2018 results		FY2019 results										差異 サイ		達成率 タッセイ リツ		1H FY2020 results										FY2021 targets

		　																								ｂ－ａ		ｂ／ａ

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and 
    Medium enterprise Management Consultant)						(persons)		111		111名 メイ		115		116		150		118		▲ 32		78.7		300		300		122		▲ 178		40.7%		700

								内 ウチ		ＦＰ１級・ＣＦＰ				79		79名 メイ		83		83		－		85		－		－		－		－		89		－		－		－

								訳 ワケ		中小企業診断士				32		32名 メイ		32		33		－		33		－		－		－		－		33		－		－		－

								単年度取得者数（累計） シュトクシャ						－		0名 メイ		4		5		39		7		▲ 32		17.9		150		184		4		▲ 180		2.2%		400

						・No. of corporate loan borrowers						(borrowers)		12,290		12,150先 サキ		12,164		12,212		12,500		12,204		▲ 296		97.6		12,750		12,750		12,125		▲ 625		95.1%		13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation 
    (cumulative total for 3 years) *3						(clients)		(1,114)		124先 サキ		480		850		600		1,244		644		207.3		1,300		1,800		1,668		▲ 132		92.7%		2,000

								単年度成約先数 タンネンド セイヤク サキ スウ						1114		124先 サキ		480		850		600		1,244		644		207.3		700		700		424		▲ 276		60.6%		700

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		2億円 オクエン		6.0		8.0		11.0		1.3		▲ 9.7		11.8		14.0		13.0		0.5		▲ 12.5		0.0		1.8

						・No. of business succession, inheritance, and asset succession support recipients (cumulative 
   total for 3 years) *3						(recipients)		(677)		183件 ケン		444		708		800		904		104		113.0		1,900		2,000		1,508		▲ 492		75.4%		3,300

								単年度支援件数 タンネンド シエン ケン スウ						677		183件 ケン		444		708		800		904		104		113.0		1,100		1,100		604		▲ 496		54.9%		1,400

						・No. of increases in contracts for installment-type assets in custody [compared 
    with FY2018 term-end] *3						(contracts)		(10,856)		2,742件 ケン		7,177		9,825		11,000		13,633		2,633		123.9		24,000		25,900		20,658		▲ 5,242		79.8%		40,000

								単年度成約件数 タンネンド セイヤク ケンスウ						10856		2,742件 ケン		7,177		9,825		11,000		13,633		2,633		123.9		13,000		13,000		7,025		▲ 5,975		54.0%		16,000

						・No. of seminars for customers(cumulative total for 3 years) *3						(times)		(80)		120回 カイ		268		342		250		430		180		172.0		600		750		703		▲ 47		93.7%		1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		120回 カイ		268		342		250		430		180		172.0		350		350		273		▲ 77		78.0%		500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）和2012





						＜主要金利水準等の実績および予想（平均値）＞　　　　              （単位：％、円）

								2018年度				2019年度				2020年度 ネンド

								実績 ジッセキ		中計策定時 チュウケイ サクテイ ジ		実績 ジッセキ		中計策定時 チュウケイ サクテイ ジ		予想 ヨソウ		中計策定時 チュウケイ サクテイ ジ

						無担保コールO／N ムタンポ		▲ 0.06		▲ 0.05		▲ 0.06		▲ 0.05		▲ 0.06		0.00

						日本円ＴＩＢＯＲ（3ヵ月） ニホン エン ゲツ		0.07		0.07		0.07		0.07		0.07		0.10

						ドルＬＩＢＯＲ（3ヵ月） ゲツ		2.51		2.23		2.02		2.35		0.33		2.35

						日本10年国債利回り ニホン ネン コクサイ リマワ		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						米国10年国債利回り ベイコク ネン コクサイ リマワ		2.84		2.85		1.71		3.00		0.73		3.10

						為替相場（円／ドル） カワセ ソウバ エン		111		111		109		112		107		113

						日経平均株価（期末） ニッケイ ヘイキン カブカ キマツ		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




金利（計）英2012





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




金利（計）英2006





						<Interest rates and other assumptions as well as forecasts (average)>												(%, JPY)

								FY2019				FY2020				FY2021

								Result		At the time of formulation of the Medium-term Management Plan		Result		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.05)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		1.20		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		(0.05)		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.75		3.10

						Exchange rate (JPY/USD)		111		111		109		112		108		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		19,000		23,500



   －９－	




宮城 和2012　

								単位 タンイ		宮城県 ミヤギケン		全国 ゼンコク		順位 ジュンイ				宮城県の産業構造の特徴（2016年度） ミヤギケン サンギョウ コウゾウ トクチョウ ネンド						（単位：億円、%） タンイ オクエン

		土地・人口																産業 サンギョウ		名目総生産 メイモク ソウセイサン		構成比 コウセイヒ				特化係数 トッカ ケイスウ

				総面積 ソウメンセキ				K㎡		7,282		377,975		16						宮城県 ミヤギケン		宮城県 ミヤギケン		全県計 ゼンケン ケイ		宮城県 ミヤギケン

				人口 ジンコウ				人 ヒト		2,303,098		127,443,563		14				農林水産業 ノウリン スイサンギョウ		1,399		1.5%		1.1%		1.32

				世帯数 セタイスウ				世帯 セタイ		997,384		58,527,117		14				農業 ノウギョウ		884		0.9%		0.9%		1.03

				就業人口 シュウギョウ ジンコウ				千人 セン ニン		1,207		66,213		14				林業 リンギョウ		57		0.1%		0.1%		1.04

						第1次産業 ダイ ジ サンギョウ		千人 セン ニン		46		2,193		21				水産業 スイサンギョウ		459		0.5%		0.2%		3.13

						第2次産業 ダイ ジ サンギョウ		千人 セン ニン		276		15,456		21				鉱業 コウギョウ		83		0.1%		0.1%		1.25

						第3次産業 ダイ ジ サンギョウ		千人 セン ニン		850		46,441		14				製造業 セイゾウギョウ		14,966		15.8%		21.5%		0.73

		産業・経済 サンギョウ ケイザイ																電気・ガス・水道等 デンキ スイドウ トウ		2,592		2.7%		2.9%		0.93

				県内総生産（名目） ケンナイ ソウセイサン メイモク				億円 オクエン		94,755		5,367,950		14				建設業 ケンセツギョウ		11,509		12.1%		5.7%		2.14

				民営事業所数 ミンエイ ジギョウショ スウ				事業所 ジギョウショ		102,026		5,578,975		16				卸売・小売業 オロシウ コウリギョウ		12,331		13.0%		12.6%		1.03

				農業産出額 ノウギョウ サンシュツ サンガク				億円 オクエン		1,900		93,787		19				運輸・郵便業 ウンユ ユウビン ギョウ		4,926		5.2%		5.1%		1.02

				海面漁業・養殖業産出額 カイメン ギョギョウ ヨウショク ギョウ サンシュツ ガク				億円 オクエン		819		14,606		4				宿泊・飲食サービス業 シュクハク インショク ギョウ		2,297		2.4%		2.5%		0.97

				製造品出荷額等 セイゾウヒン シュッカ ガク トウ				億円 オクエン		44,696		3,191,667		24				情報通信業 ジョウホウ ツウシンギョウ		3,506		3.7%		4.9%		0.76

				卸売・小売業年間商品販売額 オロシウ コウ ギョウ ネンカン ショウヒン ハンバイ ガク				億円 オクエン		115,549		5,448,359		11				金融・保険業 キンユウ ホケンギョウ		3,071		3.2%		4.3%		0.75

		生活・環境 セイカツ カンキョウ																不動産業 フドウサン ギョウ		10,476		11.0%		11.7%		0.94

				新設住宅着工戸数 シンセツ ジュウタク チャッコウ コスウ				戸 コ		17,591		905,123		ー				専門・科学技術等 センモン カガク ギジュツ トウ		7,121		7.5%		7.6%		0.99

				住宅数 ジュウタクスウ				戸 コ		1,089,300		62,407,400		14				公務 コウム		5,702		6.0%		4.5%		1.35

		※　「2020みやぎのすがた（宮城県勢要覧）」より転載 ミヤギケン イキオ ヨウラン テンサイ																教育 キョウイク		4,091		4.3%		3.9%		1.12

																		保険衛星・社会事業 ホケン エイセイ シャカイ ジギョウ		6,959		7.3%		7.3%		1.00

																		その他のサービス タ		3,785		4.0%		4.4%		0.91

																		産業計 サンギョウ ケイ		94,815		100.0%		100.0%		1.00

																		第1次産業 ダイ ジ サンギョウ		1,399		1.5%		1.1%		1.32

																		第2次産業 ダイ ジ サンギョウ		26,558		28.0%		27.3%		1.03

																		第3次産業 ダイ ジ サンギョウ		66,858		70.5%		71.6%		0.98

																		※特化係数：当地の構成比÷全国（全体平均）の構成比で、1を上回る業種はウェイトが高い トッカ ケイスウ トウチ コウセイヒ ゼンコク ゼンタイ ヘイキン コウセイヒ ウワマワ ギョウシュ タカ





宮城 英2012

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







宮城 英2006



								Unit		Miyagi Prefecture		All Japan		Ranking				宮城県の産業構造の特徴（2016年度） ミヤギケン サンギョウ コウゾウ トクチョウ ネンド						（単位：億円、%） タンイ オクエン

		Area/population																産業 サンギョウ		名目総生産 メイモク ソウセイサン		構成比 コウセイヒ				特化係数 トッカ ケイスウ

				Total area				K㎡		7,282		377,975		16						宮城県 ミヤギケン		宮城県 ミヤギケン		全県計 ゼンケン ケイ		宮城県 ミヤギケン

				Population				persons		2,303,098		127,443,563		14				農林水産業 ノウリン スイサンギョウ		1,399		1.5%		1.1%		1.32

				Number of households				-		997,384		58,527,117		14				農業 ノウギョウ		884		0.9%		0.9%		1.03

				Working population				thousand persons		1,207		66,213		14				林業 リンギョウ		57		0.1%		0.1%		1.04

						Primary industry		thousand persons		46		2,193		21				水産業 スイサンギョウ		459		0.5%		0.2%		3.13

						Secondary industry		thousand persons		276		15,456		21				鉱業 コウギョウ		83		0.1%		0.1%		1.25

						Tertiary industry		thousand persons		850		46,441		14				製造業 セイゾウギョウ		14,966		15.8%		21.5%		0.73

		Industry/economy																電気・ガス・水道等 デンキ スイドウ トウ		2,592		2.7%		2.9%		0.93

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14				建設業 ケンセツギョウ		11,509		12.1%		5.7%		2.14

				Number of private sector offices				-		102,026		5,578,975		16				卸売・小売業 オロシウ コウリギョウ		12,331		13.0%		12.6%		1.03

				Agricultural output				JPY bn		190.0		9,378.7		19				運輸・郵便業 ウンユ ユウビン ギョウ		4,926		5.2%		5.1%		1.02

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4				宿泊・飲食サービス業 シュクハク インショク ギョウ		2,297		2.4%		2.5%		0.97

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24				情報通信業 ジョウホウ ツウシンギョウ		3,506		3.7%		4.9%		0.76

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11				金融・保険業 キンユウ ホケンギョウ		3,071		3.2%		4.3%		0.75

		Living/environment																不動産業 フドウサン ギョウ		10,476		11.0%		11.7%		0.94

				Number of new housing starts				-		17,591		905,123		ー				専門・科学技術等 センモン カガク ギジュツ トウ		7,121		7.5%		7.6%		0.99

				Number of houses				-		1,089,300		62,407,400		14				公務 コウム		5,702		6.0%		4.5%		1.35

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”																教育 キョウイク		4,091		4.3%		3.9%		1.12

																		保険衛星・社会事業 ホケン エイセイ シャカイ ジギョウ		6,959		7.3%		7.3%		1.00

																		その他のサービス タ		3,785		4.0%		4.4%		0.91

																		産業計 サンギョウ ケイ		94,815		100.0%		100.0%		1.00

																		第1次産業 ダイ ジ サンギョウ		1,399		1.5%		1.1%		1.32

																		第2次産業 ダイ ジ サンギョウ		26,558		28.0%		27.3%		1.03

																		第3次産業 ダイ ジ サンギョウ		66,858		70.5%		71.6%		0.98

																		※特化係数：当地の構成比÷全国（全体平均）の構成比で、1を上回る業種はウェイトが高い トッカ ケイスウ トウチ コウセイヒ ゼンコク ゼンタイ ヘイキン コウセイヒ ウワマワ ギョウシュ タカ





人材育成 和2012

		デジタル分野　【３名】 ブンヤ メイ

		Japan Digital Design 		銀行業務の高度化や顧客利便性向上の研究

		MEJAR Digital Innovation Hub		ＭＥＪＡＲ行共同によるデジタル化の推進



		国際・マーケット分野　【９名】 コクサイ ブンヤ メイ

		宮城県大連事務所（中国）		中国ビジネス支援業務

		日系金融機関（中国）		海外進出支援業務

		日系コンサル会社（ベトナム・タイ） ニッケイ カイシャ

		バンコック銀行（タイ）		日系企業への融資・営業

		日本貿易振興機構（英国）		アドバイザリー業務

		日系金融機関（米国）　ほか		証券運用業務



		ソリューション分野　【１０名】

		みずほ銀行		シ・ローンアレンジ業務

		三菱UFJ銀行 ミツビシ ギンコウ		事業承継業務 ジギョウ ショウケイ ギョウム

		日本M＆Aセンター		Ｍ＆Ａ業務

		日本政策投資銀行 セイサク トウシ ギンコウ		エクイティファイナンス業務 ギョウム

		地域経済活性化支援機構 チイキ ケイザイ カッセイカ シエン キコウ		事業再生支援業務 ジギョウ サイセイ シエン ギョウム

		岩機ダイカスト工業株式会社 イワ キ コウギョウ カブシキガイシャ		地場企業トレーニー ジバ キギョウ

		株式会社つかさ屋　ほか カブシキ カイシャ ヤ



		地方創生分野　【３名】 チホウ ソウセイ

		宮城県		地域経済活性化施策の企画

		仙台市 センダイシ

		（一社）東北観光推進機構 イッシャ シャ トウホク		東北観光振興の企画・推進 トウホク カンコウ シンコウ キカク スイシン

		※表左：派遣先、表右：業務内容 ヒョウ ヒダリ ハケン サキ ヒョウ ミギ ギョウム ナイヨウ





人材育成 英2012

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 和2012



										2014年3月末		2015年3月末		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度中間 ネン ド チュウカン



		　ROE（連結）						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		2016年3月末 ネン ガツ マツ		2017年3月末 ネン ガツ マツ		2018年3月末 ネン ガツ マツ		2019年3月末 ネン ガツ マツ		2020年3月末 ネン ガツ マツ		2020年9月末 ネン ガツ マツ



		　自己資本比率（連結）［国内基準］
　（ａ）/（ｂ）						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						　自己資本の額　（ａ）		（億円） オクエン		3,739		3,880		3,793		3,851		3,960		4,085		4,223		4,303		（		2		）		（		1		）

						　リスク・アセット等の額の合計額　（ｂ）		（億円） オクエン		29,480		30,999		33,807		35,879		37,963		39,342		40,954		41,536

						 　うち、信用リスク・アセットの額の合計額		（億円） オクエン		27,979		29,509		32,310		34,425		36,534		37,964		39,571		40,157				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度（予想） ネンド ヨソウ



		　配当性向						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 配当金総額				（百万円） ヒャクマンエン						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 当期純利益（単体）				（億円） オクエン						157		166		167		179		173		140



		自己株式取得額 ジコ カブシキ シュトク ガク						（百万円）						ー		2,999		ー		ー		799		ー





配当 英2012



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー





自己資本比率 英2006

		(JPY bn, %)

										2018年3月末 ネン ガツ マツ						End-Mar. 2019						End-Mar. 2020												2019年3月末 ネン ガツマツ						2018年3月末 ネン ガツ マツ

																												Change from end-Mar. 2019

		Capital adequacy ratio 
(domestic standards) (a/b)										10.29						10.38						10.31						(0.07)						10.20						10.29

		Capital (a)										3,957						408.5						422.3						13.8						3,981						3,957

				[Core capital: instruments and reserves]						（		3,958		）		（		408.7		）		（		422.5		）		（		13.8		）		（		3,983		）		（		3,958		）

				[Core capital: regulatory adjustments]						（		1		）		（		0.2		）		（		0.2		）		（		0.0		）		（		2		）		（		1		）

		Risk assets (b)										38,425						3,934.2						4,095.4						161.2						39,026						38,425







配当金 英2006

				Total sum paid out (JPY mn)		2,616		2,617		2,805		3,180		3,368		3,353		3,364		3,550		3,713		3,713

				Net income 
(JPY bn)		10.6		12.1		14.7		16.9		15.7		16.6		16.7		17.9		17.3		14.0

				Dividend ratio 
(%)		24.6		21.5		19.0		18.8		21.5		20.2		19.9		19.6		21.3		26.3





不要






損益概況 和2012

				（単位：億円、％） タンイ オクエン

				損益概況（単体） ソンエキ ガイキョウ タンタイ								2019年度 ネンド						2020年度 ネンド						前年同期比 ゼンネン ドウキ ヒ

												中間期 チュウカンキ						中間期 チュウカンキ						増減額 ゾウゲンガク						増減率 ゾウゲン リツ

				業務粗利益 ギョウム アラリエキ										380						375						▲ 5						▲ 1.2

				[		コア業務粗利益				]		[		389		]		[		380		]		[		▲ 9		]		[		▲ 2.5		]

						資金利益 シキン リエキ								364						341						▲ 23						▲ 6.3

						役務取引等利益 エキム トリヒキトウ リエキ								46						42						▲ 4						▲ 9.2

						その他業務利益 タ ギョウム リエキ								▲ 30						▲ 8						22

								うち国債等債券損益 コクサイ トウ サイケン ソンエキ						▲ 9						▲ 5						4

								うち外国為替売買損益 ガイコク カワセ バイバイ ソンエキ						▲ 24						▲ 7						17

								うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 17

				経費 ケイヒ										259						253						▲ 6						▲ 2.5

						うち人件費 ジンケンヒ								276

						うち物件費 ブッケンヒ								220

				実質業務純益 （一般貸引繰入前業務純益） ジツ シツ ギョウ ツトム ジュン エキ イッパン カシ イン クリイレ マエ ギョウム ジュンエキ										121						122						1						1.6

				[		コア業務純益 ジュン エキ				]		[		130		]		[		127		]		[		▲ 3		]		[		▲ 2.3		]

				[		 コ ア 業 務 純 益 （除く投資信託解約損益） ジュン エキ ノゾ トウシ シンタク カイヤク ソンエキ				]		[		84		]		[		84		]		[		0		]		[		0.6		]

				一般貸倒引当金繰入額 イッパン カシダオレ ヒキアテ キン クリイレ ガク										▲ 1						18						19

				業務純益 ギョウム ジュンエキ										122						104						▲ 18						▲ 14.1

				臨時損益 リンジ ソンエキ										33						2						▲ 31

						うち不良債権処理額(▲) フリョウ サイケン ショリ ガク								33						39						6

						うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								－						1						1

						うち株式等関係損益 カブシキトウ カンケイ ソンエキ								30						20						▲ 10

						うち金銭の信託運用損益 キンセン シンタク ウンヨウ ソンエキ								32						22						▲ 10

				経常利益 ケイジョウ リエキ										155						106						▲ 49						▲ 31.3

				特別利益 トクベツ リエキ										ー						ー						ー

				特別損失 トクベツ ソンシツ										0						2						2

				法人税、住民税等（調整額含） ホウジンゼイ ジュウミンゼイ トウ チョウセイ ガク フク										42						30						▲ 12

				中間純利益 チュウカン ジュンリエキ										113						74						▲ 39						▲ 34.1



				与信関係費用 ヨシン カンケイ ヒヨウ										32						56						24

				損益概況（連結） ソンエキ ガイキョウ レンケツ

				経常利益 ケイジョウ リエキ										159						111						▲ 48						▲ 30.2

				親会社株主に帰属する中間純利益 オヤガイシャ カブヌシ キゾク チュウカン ジュンリエキ										113						75						▲ 38						▲ 33.9









損益概況 英2012

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









損益概況 英1912

		(JPY bn, %)

		Summary of profits and losses
(Non-consolidated)								1H
FY2019						1H
FY2020						YoY change

																						Increase/
decrease						Rate of
change %

		Gross operating income										35.3						38.0						2.7						7.4

		[Core gross operating income]								[		37.2		]		[		38.9		]		[		1.7		]		[		4.6		]

				Interest income								33.9						36.4						2.5						7.2

				Fees and commissions								4.8						4.6						(0.2)						(4.8)

				Other operating income								(3.4)						(3.0)						0.4

						Gains (losses) on bonds						(1.9)						(0.9)						1.0

						Gains (losses) on forex transactions						0.2						(2.4)						(2.6)

						Gains (losses) on derivatives						(1.7)						0.3						2.0

		Expenses										26.3						25.9						(0.4)						(1.6)

				Personnel expenses								13.9						13.7						(0.2)

				Non-personnel expenses								10.7						10.5						(0.2)

		Substantial operating income (Operating income before provision of general reserve for possible loan losses)										9.0						12.1						3.1						34.1

		[Core operating income]								[		10.9		]		[		13.0		]		[		2.1		]		[		19.8		]

		[Core operating income (excl. gains (losses) on cancellation of investment trusts)]								[		9.0		]		[		8.4		]		[		(0.6)		]		[		(6.8)		]

		Provision of general reserve for possible loan losses										－						(0.1)						(0.1)

		Operating income										9.0						12.2						3.2						35.8

		Special income and losses										6.9						3.3						(3.6)

				Bad debt disposals (-)								0.3						3.3						3.0

				Gains on reversal of reserve for possible loan loss								1.5						－						(1.5)

				Gains (losses) on stocks								3.0						3.0						0.0

				Gains (losses) on investments in money held in trust								2.5						3.2						0.7

		Ordinary income										15.9						15.5						(0.4)						(2.8)

		Extraordinary income										0.9						－						(0.9)

		Extraordinary loss										0.2						0.0						(0.2)

		Income taxes (incl. deferred taxes)										2.8						4.2						1.4

		Net income										13.8						11.3						(2.5)						(18.6)



		Credit-related expenses										(1.2)						3.2						4.4

																																				〇 Consolidated Performance		(JPY bn)

																																						1H FY2019		1H FY2020



																																				Ordinary income		16.1		15.9

																																				Net income attributable to owners of the parent		13.3		11.3







損益概況 英2006

		(JPY bn, %)

		Summary of profits and losses (Non-consolidated)								FY2019						FY2020						YoY change 

																						Increase/ 
Decrease						Rate of 
change %

		Gross operating income										69.2						72.1						2.9						4.2

		[Core gross operating income]								[		72.0		]		[		74.6		]		[		2.6		]		[		3.6		]

				Interest income								65.9						68.5						2.6						3.9

				Fees and commissions								9.6						9.7						0.1						1.2

				Other operating income								(6.3)						(6.1)						0.2

						Gains (losses) on bonds						(2.8)						(2.5)						0.3

						うち外為売買損益 ガイタメ バイバイ ソンエキ						▲ 18.0						▲ 35.0						▲ 17.0

						うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 17.0						▲ 1.0						16.0

		Expenses										52.8						53.2						0.4						0.9

				うち人件費 ジンケンヒ								276.0						270.0						▲ 6.0

				うち物件費 ブッケンヒ								220.0						227.0						7.0

		Substantial operating income (Operating income before provision of general reserve for possible loan losses)										16.4						18.9						2.5						15.1

		[Core operating income]								[		19.2		]		[		21.4		]		[		2.2		]		[		11.1		]

		[Core operating income (excl. gains (losses) on cancellation of investment trusts)]								[		15.7		]		[		14.3		]		[		(1.4)		]		[		(9.4)		]

		Provision of general reserve for possible loan losses										(0.2)						1.2						1.4

		Operating income										16.6						17.7						1.1						6.5

		Special income and losses										5.4						6.9						1.5

				Bad debt disposals (-)								2.5						6.1						3.6

				うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								－						－						‐

				Gains (losses) on stocks								5.8						4.6						(1.2)

				Gains (losses) on investments in money held in trust								3.1						8.8						5.7

		Ordinary income										22.0						24.6						2.6						11.6

		Extraordinary income										1.4						－						(1.4)

		Extraordinary loss										0.8						0.1						(0.7)

		Income taxes (incl. deferred taxes)										4.7						7.2						2.5

		Net income										17.9						17.3						(0.6)						(3.6)



		Credit-related expenses										2.3						7.3						5.0

		Summary of profits and losses (Consolidated)

		Ordinary income										23.4						26.3						2.9						12.6

		Net income attributable to owners of the parent										17.6						18.2						0.6						3.3









資金利益 和2012



		（単位：億円） タンイ オクエン

												2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減 ゼン トシ ドウキ ヒ ゾウゲン

		資金利益 シキン リエキ												364						341						▲		23

				資金運用収益										376						349						▲		27

						（		貸出金利息		）		（		209		）		（		207		）		（		▲		2		）

						（		有価証券利息配当金		）		（		166		）		（		140		）		（		▲		26		）

				資金調達費用										12						8						▲		4

						（		預金等利息		）		（		5		）		（		2		）		（		▲		3		）



		（単位：億円） タンイ オクエン

		主要勘定（平残） シュヨウ カンジョウ ヒラザン										2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減 ゼン トシ ドウキ ヒ ゾウゲン

		貸出金 カシダシ キン										47,023						49,300								2,277

		有価証券 ユウカ ショウケン										28,064						28,683								619

		預金・譲渡性預金 ヨキン ジョウト セイ ヨキン										77,941						81,494								3,553



		（単位：％） タンイ

		利　回 リ カイ										2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比 ゼン トシ ドウキ ヒ

		貸出金利回 カシダシ キン リカイ												0.88						0.83				▲		0.05

		有価証券利回 ユウカ ショウケン リマワ												1.18						0.97				▲		0.21

		預金等利回 ヨキン トウ リカイ												0.01						0.00				▲		0.01

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









資金利益 英2012

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









資金利益 英1912

		(JPY bn)

										1H
FY2019						1H
FY2020

																						YoY change

		Interest income										33.9						36.4						2.5

				Investment income								35.6						37.6						2.0

						[Interest on loans and bills discounted]						21.0						20.9						(0.1)

						[Interest and dividends on securities]						14.5						16.6						2.1

				Fund procurement costs								1.7						1.2						(0.5)

						[Interest on deposits]						0.8						0.5						(0.3)

		 

		(JPY bn)

		Major accounts
(average balances)								1H
FY2019						1H
FY2020

																						YoY change

		Loans and bills
discounted								4,625.3						4,702.3								77.0

		Securities								2,969.7						2,806.4								(163.3)

		Deposits and certificates
of deposits								7,818.0						7,794.1								(23.9)



		(%)

		Interest rates/
Interest margin								1H
FY2019						1H
FY2020

																						YoY change

		Loans and bills
discounted interest rate										0.90						0.88						(0.02)

		Securities interest rate										0.97						1.18						0.21

		Interest rate on
deposits										0.01						0.01						0.00

		Interest rate spread										0.84						0.90						0.06

		Net interest margin										0.16						0.24						0.08

		* Figures in YoY change (increase/decrease) show percentage points.





資金利益 英2006



		(JPY bn)

												FY2019						FY2020

																								YoY change

		Interest income												65.9						68.5								2.6

				Investment income										69.4						70.8								1.4

						[Interest on loans and bills discounted]								42.0						41.9								(0.1)

						[Interest and dividends on securities								27.1						28.7								1.6

				Fund procurement costs										3.5						2.3								(1.2)

						[Interest on deposits]								1.5						0.8								(0.7)



		(JPY bn)

		Major accounts 
(average balances)										FY2019						FY2020

																								YoY change

		Loans and bills discounted										4,662.3						4,747.5								85.2

		Securities										2,930.2						2,789.3								(140.9)

		Deposits and certificates of deposits										7,766.8						7,790.8								24.0



		(%)

		Interest rates										FY2019						FY2020

																								YoY change

		Loans and bills discounted interest rate												0.90						0.88						(0.02)

		Securities interest rate												0.92						1.02						0.10

		Interest rate on deposits												0.01						0.00						(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03

		* Figures in YoY change (increase/decrease) show percentage points.







預金・貸出金 和2012



				（単位：億円、%） タンイ オクエン

												2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減率 ゼン トシ ドウキ ヒ ゾウゲン リツ

				預金＋譲渡性預金（平残） ヨキン ジョウト セイ ヨキン ヒラ ザン								77,941						81,494										4.5

						うち個人預金 コジン ヨキン						50,184						52,731										5.0

						うち法人預金 ホウジン ヨキン						18,490						20,264										9.5

						うち公金預金 コウキン ヨキン						8,902						8,267								▲		7.1



				（単位：億円、%） タンイ オクエン

												2019年度 ネンド						2020年度 ネンド

												中間期 チュウカンキ						中間期 チュウカンキ						前年同期比増減率 ゼン トシ ドウキ ヒ ゾウゲン リツ

				貸出金(平残) カシダシ キン ヒラザン								47,023						49,300										4.8

						事業性貸出 ジギョウセイ カシダシ						29,049						31,030										6.8

						消費者ローン ショウヒシャ						11,448						11,847										3.4

						地公体等向け チ コウ タイ トウ ム						6,526						6,423								▲		1.5







預金・貸出金 英2012



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







預金・貸出金 英1912

		(JPY bn, %)

										1H
FY2019						1H
FY2020

																						YoY change

		Deposits and certificates of
deposits (average balances)										7,818.0						7,794.1								(0.3)

				Retail deposits								4,934.6						5,018.4								1.6

				Corporate deposits								1,820.7						1,849.0								1.5

				Public deposits								1,010.8						890.2								(11.9)



		Loans and bills discounted (average balances)										4,625.3						4,702.3								1.6

				Corporate loans								2,850.1						2,904.9								1.9

				（		除くスプレッド貸 ノゾ カ		）		（		17,368.0		）		（		18,272.0		）		（				5.2		）

				（		スプレッド貸 カ		）		（		11,133.0		）		（		10,777.0		）		（		▲		3.1		）

				Retail loans								1,110.5						1,144.8								3.0

				（		住宅ローン ジュウタク		）		（		10,574.0		）		（		10,891.0		）		（				2.9		）

				Loans for local governments								664.7						652.6								(1.8)







預金・貸出金 英2006



		(JPY bn, %)

										FY2019						FY2020

																						YoY change (%)

		Deposits and certificates of deposits (average balances)								7,766.8						7,790.8										0.3

				Retail deposits						4,953.7						5,054.4										2.0

				Corporate deposits						1,803.9						1,850.5										2.5

				Public deposits						957.3						856.3										(10.5)



		(JPY bn, %)

										FY2019						FY2020

																						YoY change (%)

		Loans and bills discounted (average balances)								4,662.3						4,747.5										1.8

				Corporate loans						2,886.3						2,945.0										2.0

				Retail loans						1,119.4						1,154.9										3.1

				Loans for local governments						656.6						647.6										(1.3)







有価証券 和2012



		（単位：億円） タンイ オク エン

								2019年度				2020年度

								中間期 チュウカンキ				中間期 チュウカンキ				前年同期比増減 ゼン トシ ドウキ ヒ ゾウゲン

		有価証券利息配当金 ユウカ ショウケン リソク ハイトウキン								166				140		▲		26

				うち円貨債券利息 エンカ サイケン リソク						40				30		▲		10

				うち株式配当金 カブシキ ハイトウキン						32				29		▲		3

				うち投信分配金 ブンパイキン						25				29				4

				うち投信解約益						46				43		▲		3



		国債等債券損益 コクサイトウ サイケン ソンエキ						▲		9		▲		5				4

				売却益 バイキャク エキ						1				2				1

				売却損 バイキャクソン						0				0				0

				償還損 ショウカン ソン						10				7		▲		3

						うち投信解約損 トウシン カイヤク ソン				9				6		▲		3



		株式等関係損益 カブシキトウ カンケイ ソンエキ								30				20		▲		10

				売却益 バイキャク エキ						31				28		▲		3

				売却損 バイキャクソン						0				8				8

				償却 ショウキャク						1				0		▲		1



		金銭の信託運用損益 キンセン シンタク ウンヨウ ソンエキ								32				22		▲		10



























































有価証券 英2012



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































有価証券 英1912

		(JPY bn)

										1H
FY2019				1H
FY2020

																		YoY change

		Interest and dividends on securities										14.5				16.6				2.1

				円貨債券利息 エンカ サイケン リソク								46.0				40.0		▲		6.0

				株式配当金 カブシキ ハイトウキン								33.0				32.0		▲		1.0

				投信分配金 トウシン ブンパイキン								23.0				25.0				2.0

				Gains on cancellation of investment trusts								1.9				4.6				2.7

																.				.

		Gains (losses) on bonds										(1.9)				(0.9)				1.0

				Gains on sales of bonds								0.0				0.1				0.1

				Gains on redemption of bonds								－				－				－

				Losses on sales of bonds								0.7				0.0				(0.7)				外債売却損　６３百万円 ガイサイ バイキャクソン ヒャクマンエン

				Losses on redemption of bonds								1.2				1.0				(0.2)				外債型投信解約損　７１３百万円 ガイサイ ガタ トウシン カイヤク ソン ヒャクマンエン

						Losses on cancellation of investment trusts						1.1				0.9				(0.2)

				Amortization of bonds				(1)				－				－				－



		Gains (losses) on stocks										3.0				3.0				0.0

				Gains on sales of stocks								3.0				3.1				0.1

				Losses on sales of stocks								0.0				0.0				0.0

				Amortization of stocks				(2)				－				0.1				0.1



		Gains (losses) on investments in money held in trust										2.5				3.2				0.7

																.

		Impairment amount of securities (1) + (2)										－				0.1				0.1







有価証券 英2006



		(JPY bn)

								FY2019				FY2020

																YoY change

		Interest and dividends 
on securities								27.1				28.7				1.6

				Interests on Yen-denominated bonds						9.0				7.5				(1.5)

				Dividends on stocks						5.2				5.1				(0.1)

				Distributions from investment trusts						4.5				5.2				0.7

				Gains on cancellation of investment trusts						3.5				7.1				3.6



		Gains (losses) on bonds								(2.8)				(2.5)				0.3

				Gains on sales of bonds						0.1				0.1				0.0

				Losses on sales of bonds						0.8				0.1				(0.7)

				Losses on redemption of bonds						2.1				2.5				0.4

						Losses on cancellation of investment trusts				1.7				1.9				0.2



		Gains (losses) on stocks								5.8				4.6				(1.2)

				Gains on sales of stocks						6.0				5.0				(1.0)

				Losses on sales of stocks						0.1				0.1				0.0

				Amortization of stocks						0.1				0.3				0.2



		Gains (losses) on investments in money held in trust								3.1				8.8				5.7



























































役務 和2012



		（単位：百万円） タンイ ヒャクマン エン

								2019年度 ネン ド		2020年度 ド														2019年度 ネン ド		2020年度 ド

								中間期 チュウカンキ		中間期 チュウカンキ		前年同期比増減 ゼン ドウキヒ ヒ ゾウゲン												中間期 チュウカンキ		中間期 チュウカンキ		前年同期比増減 ゼン ドウキヒ ヒ ゾウゲン

		役務取引等収益 エキム トリヒキトウ シュウエキ						8,211		7,854		▲		357				役務取引等費用 エキム トリヒキトウ ヒヨウ						3,615		3,686				71

				為替関連手数料 カワセ カンレン テスウリョウ				3,356		3,319		▲		37						団体信用生命保険料 ダンタイ シンヨウ セイメイ ホケンリョウ				1,170		1,211				41

				口座振替手数料 コウザ フリカエ テスウリョウ				1,364		1,372				8						ローン関係支払保証料 カンケイ シハラ ホショウ リョウ				1,145		1,259				114

				法人関連手数料 ホウジン カンレン テスウリョウ				501		482		▲		19						その他支払手数料 タ シハラ テスウリョウ				1,300		1,216		▲		84

				預り資産関連手数料 アズカ シサン カンレン テスウリョウ				741		530		▲		211

				その他受入手数料 タ ウケイレ テスウリョウ				2,249		2,151		▲		98				役務取引等利益 エキム トリヒキトウ リエキ						4,595		4,168		▲		427

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









役務 英2012



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









役務 英1912

				(JPY mn)

								1H
FY2019		1H
FY2020

												YoY change

		Fees and commissions proceeds						8,404		8,211				(193)

				Fees and commissions from forex				3,415		3,356				(59)

				Fees and commissions from corporate clients				624		501				(123)

						シローン、コミットメント手数料 テスウリョウ		244		189				55

						ビジネスマッチング手数料 テスウリョウ		102		135				33

						Ｍ&Ａ手数料 テスウリョウ		75		57				18

						私募債手数料 シボサイ テスウリョウ		87		96				9

						経営者保険手数料 ケイエイシャ ホケン テスウリョウ		114		22				92

				Sales commissions of assets in custody				819		741				(78)

						投信手数料 トウシン テスウリョウ		343		302				41

						保険販売手数料 ホケン ハンバイ テスウリョウ		405		343				62

						公共債手数料 コウキョウサイ テスウリョウ		13		20				7

						金融商品仲介手数料 キンユウ ショウヒン チュウカイ テスウリョウ		56		74				18

				Other fees and commissions				3,546		3,613				67

						Fees and commissions from account transfer		1,332		1,364				32

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18



		Fees and commissions payments						3,577		3,615				38

				Creditor group insurance premiums				1,175		1,170				(5)

				Loan repayment guarantee fees				1,019		1,145				126

				為替関連手数料等 カワセ カンレン テスウリョウトウ				1,383		1,300				83



		Fees and commissions						4,827		4,595				(232)





役務 英2006

		(JPY mn)

								FY2019		FY2020														FY2019		FY2020

												YoY change																YoY change

		Fees and commissions proceeds						16,742		16,968				226				Fees and commissions payments						7,171		7,279				108

				Fees and commissions from forex				6,820		6,725				(95)						Creditor group insurance premiums				2,361		2,354				(7)

				Fees and commissions from account transfer				2,666		2,731				65						Loan repayment guarantee fees				2,098		2,350				252

				Fees and commissions from corporate clients				1,260		1,530				270						Other commission payments				2,712		2,575				(137)

				Sales commissions of assets in custody				1,633		1,511				(122)

				Other fees and commissions				4,363		4,471				108				Fees and commissions						9,571		9,688				117

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18







経費 和2012

								（単位：億円） タンイ オクエン

						2019年度 ネン ド		2020年度 ド

						中間期 チュウカンキ		中間期 チュウカンキ		前年同期比増減 ゼン ドウキヒ ヒ ゾウゲン

		経費 ケイヒ				259		253		▲		6

				人件費 ジンケンヒ		137		135		▲		2

				物件費 ブッケンヒ		105		98		▲		7

				税金 ゼイキン		17		20				3										（単位：億円） タンイ オクエン

																		経費の主な増減要因（2020年度中間期） ケイヒ オモ ゾウゲン ヨウイン ネンド チュウカンキ

																人件費 ジンケンヒ				行員数の減少等 コウイン スウ ゲンショウ トウ		▲		２

																物件費 ブッケンヒ				営業活動関連費用
システム関連費用 エイギョウ カツドウ カンレン ヒヨウ カンレン ヒヨウ		▲
▲		２
２

																税　金 ゼイ キン				消費税率引上げ ショウヒゼイ リツ ヒキア				１











経費 英2012

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











経費 英1912

						1H
FY2019		1H
FY2020

										YoY change

		Expenses				263		259		▲		4

				Personnel expenses		139		137		▲		2

				Non-personnel expenses		107		105		▲		2

				Tax		17		17				0





経費 英2006

								(JPY bn)

						FY2019		FY2020

										YoY change

		Expenses				52.8		53.2				0.4

				Personnel Expenses		27.6		27.0				(0.6)

				Non-personnel expenses		22.0		22.7				0.7

				Tax		3.2		3.5				0.3										(JPY bn)

																		Key change factors in expenses (FY2020)

																Personnel Expenses		Decrease in the number of employees
Establishment of the retirement benefit trust						(0.3)
(0.2)

																Non-personnel expenses		Increase in system-related expenses
Decrease in depreciation and amortization				＋
		1.0
(0.3)

																Tax		Consumption tax rate hike				＋		0.2









店舗等 和2012

										（単位：ヵ店、ヵ所、台、人） タンイ テン ショ ダイ ニン

						2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度
中間期 ネンド チュウカンキ		2019年度 ネンド		2020年度
中間期 ネンド チュウカンキ

		　有 人 店 舗 数（末残） ユウ ヒト ミセ ホ スウ マツザン				141		141		142		142		142		142

				　　拠 点 数（末残） キョ テン カズ マツザン				138		138		137		136		135

				　　店舗内店舗数（末残） ミセ ホ ナイ ミセ ホ スウ マツザン		3		3		4		5		6		7

		　A T M 設 置 台 数（末残） セツ チ ダイ スウ マツザン				806		814		814		809		800		783

		　平 均 人 員 数（出向者除く） ヒラ ヒトシ ヒト イン スウ シュッコウシャ ノゾ				2,768		2,799		2,821		2,818		2,768		2,775

		※2018年度の平均人員数は、子会社業務の内製化に伴う人員受入れにより増加 ネンド ヘイキン ジンイン スウ コガイシャ ギョウム ナイセイカ トモナ ジンイン ウ イ ゾウカ







店舗等 英2012



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







店舗等 英2006





						FY2017		FY2018		FY2019		FY2020

		Number of manned branches
(at term-end)				141		141		142		142

				Branches within branches
(at term-end)		3		3		4		6

		Number of ATMs installed
(at term-end)				806		814		814		800

		Average number of employees
(excl. secondees)				2,768		2,799		2,821		2,768

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.









損概 (計) 和2012

		（単位：億円） タンイ オクエン

		損益概況（単体） ソンエキ ガイキョウ タンタイ								2019年度 ネンド						2020年度 ネンド						前年度比 ゼンネン ド ヒ

												（実績）						（予想）				増減額 ゾウゲンガク

		業務粗利益 ギョウム アラリエキ										721						732						11

		[		コア業務粗利益				]		[		746		]		[		752		]		[		6		]

				資金利益 シキン リエキ								685						659						▲ 26

				役務取引等利益 エキム トリヒキトウ リエキ								97						100						3

				その他業務利益 タ ギョウム リエキ								▲ 61						▲ 27						34

						うち国債等債券損益 コクサイ トウ サイケン ソンエキ						▲ 25						▲ 20						5

						うち外国為替売買損益 ガイコク カワセ バイバイ ソンエキ						▲ 35						▲ 5						30

						うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 1

		経費 ケイヒ										532						509						▲ 23

				うち人件費 ジンケンヒ								270

				うち物件費 ブッケンヒ								227

		実質業務純益（一般貸引繰入前業務純益） ジツ シツ ギョウ ツトム ジュン エキ イッパン カシ イン クリイレ マエ ギョウム ジュンエキ										189						223						34

		[		コア業務純益 ジュン エキ				]		[		214		]		[		243		]		[		29		]

		[		コア業務純益（除く投資信託解約損益） ジュン エキ ノゾ トウシ シンタク カイヤク ソンエキ				]		[		143		]		[		160		]		[		17		]

		一般貸倒引当金繰入額 イッパン カシダオレ ヒキアテ キン クリイレ ガク										12						17						5

		業務純益 ギョウム ジュンエキ										177						206						29

		臨時損益 リンジ ソンエキ										69						4						▲ 65

				うち不良債権処理額(▲) フリョウ サイケン ショリ ガク								61						63						2

				うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								0						0						0

				うち株式等関係損益 カブシキトウ カンケイ ソンエキ								46						30						▲ 16

				うち金銭の信託運用損益 キンセン シンタク ウンヨウ ソンエキ								88						47						▲ 41

		経常利益 ケイジョウ リエキ										246						210						▲ 36

		特別利益 トクベツ リエキ										－						－						－

		特別損失 トクベツ ソンシツ										1						4						3

		法人税、住民税等（調整額含） ホウジンゼイ ジュウミンゼイ トウ チョウセイ ガク フク										72						66						▲ 6

		当期純利益 トウキ ジュンリエキ										173						140						▲ 33



		与信関係費用 ヨシン カンケイ ヒヨウ										73						80						7

		損益概況（連結） ソンエキ ガイキョウ レンケツ

		経常利益 ケイジョウ リエキ										263						220						▲ 43

		親会社株主に帰属する当期純利益 オヤガイシャ カブヌシ キゾク トウキ ジュンリエキ										182						145						▲ 37









損概（計）英2012

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









損概 (計) 英1912

		(JPY bn)

		Summary of profits and losses
(Non-consolidated)								FY2019						FY2020						YoY

										(Results)						(Plan)						change

		Gross operating income										69.2						71.5						2.3

		[Core gross operating income]								[		72.0		]		[		73.5		]		[		1.5		]

				Interest income								65.9						67.4						1.5

				Fees and commissions								9.6						9.7						0.1

				Other operating income								(6.3)						(5.6)						0.7

						Gains (losses) on bonds						(2.8)						(2.0)						0.8

						Gains (losses) on forex transactions						(1.8)						(4.2)						(2.4)

						Gains (losses) on derivatives						(1.7)						0.6						2.3

		Expenses										52.8						53.6						0.8

				Personnel expenses								27.6						27.1						(0.5)

				Non-personnel expenses								22.0						23.1						1.1

		Real operating income (Operating income before provision of general reserve for possible loan losses)										16.4						17.9						1.5

		[Core operating income]								[		19.2		]		[		19.9		]		[		0.7		]

		[Core operating income  (excl. gains (losses) on cancellation of investment trusts)]								[		15.7		]		[		13.3		]		[		(2.4)		]

		Provision of general reserve for possible loan losses										(0.2)						(1.4)						(1.2)

		Operating income										16.6						19.3						2.7

		Special income and losses										5.4						4.7						(0.7)

				Bad debt disposals (-)								2.5						5.4						2.9

				Gains on reversal of reserve for possible loan loss								－						0.0						0.0

				Gains (losses) on stocks								5.8						6.5						0.7

				Gains (losses) on investments in money held in trust								3.1						4.7						1.6

		Ordinary income										22.0						24.0						2.0

		Extraordinary income										1.4						－						(1.4)

		Extraordinary loss										0.8						0.4						(0.4)

		Income taxes (incl. deferred taxes)										4.7						6.6						1.9

		Net income										17.9						17.0						(0.9)



		Credit-related expenses										2.3						4.0						1.7

																														〇 Consolidated Performance		(JPY bn)

																																FY2019
(Results)		FY2020
(Plan)



																														Ordinary income		23.4		25.0

																														Net income attributable to owners of the parent		17.6		17.5









損概 (計) 英2006



		(JPY bn)

		Summary of profits and losses 
(Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY

																						change

		Gross operating income										72.1						70.0						(2.1)

		[Core gross operating income]								[		74.6		]		[		72.1		]		[		(2.5)		]

				Interest income								68.5						65.1						(3.4)

				Fees and commissions								9.7						9.2						(0.5)

				Other operating income								(6.1)						(4.3)						1.8

						Gains (losses) on bonds						(2.5)						(2.1)						0.4

						うち外為売買損益 ガイタメ バイバイ ソンエキ						▲ 35.0						▲ 35.0						▲ 17.0

						うち金融派生商品損益 キンユウ ハセイ ショウヒン ソンエキ						▲ 1.0						▲ 1.0						16.0

		Expenses										53.2						50.8						(2.4)

				うち人件費 ジンケンヒ								270.0						270.0						▲ 6.0

				うち物件費 ブッケンヒ								227.0						227.0						7.0

		Substantial operating income (Operating income before provision of general reserve for possible loan losses)										18.9						19.2						0.3

		[Core operating income]								[		21.4		]		[		21.3		]		[		(0.1)		]

		[Core operating income (excl. gains (losses) on cancellation of investment trusts)]								[		14.3		]		[		12.3		]		[		(2.0)		]

		Provision of general reserve for possible loan losses										1.2						1.5						0.3

		Operating income										17.7						17.7						0.0

		Special income and losses										6.9						2.3						(4.6)

				Bad debt disposals (-)								6.1						6.5						0.4

				うち貸倒引当金戻入益等 カシダオ ヒキアテ キン レイニュウ エキ トウ								－						－						‐

				Gains (losses) on stocks								4.6						4.8						0.2

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						20.0						(4.6)

		Extraordinary income										－						－						ー

		Extraordinary loss										0.1						0.2						0.1

		Income taxes (incl. deferred taxes)										7.2						5.8						(1.4)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						21.0						(5.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）和2012

		（単位：％） タンイ																＜業績予想の前提となる金利等の水準（平均値）＞

		利回・利鞘 リマワ リザヤ		2019年度 ネンド				2020年度 ネンド												2019年度 ネンド		2020年度 ネンド

				（実績） ジッセキ				（予想） ヨソウ				前年度比 ゼンネンド ヒ								（実績） ジッセキ		（予想） ヨソウ

		貸出金利回 カシダシ キン リマワ				0.88				0.83		▲		0.05				無担保コールO／N ムタンポ		▲0.06%		▲0.06%

		有価証券利回 ユウカ ショウケン リマワ				1.02				0.86		▲		0.16				日本円TIBOR（3ヵ月） ニホン エン ゲツ		0.07%		0.07%

		預金等利回 ヨキントウ リマワ				0.00				0.00				0.00				ドルLIBOR（3ヵ月） ゲツ		2.02％		0.33%

		資金スプレッド シキン				0.84				0.74		▲		0.10				日本10年国債利回り ニホン ネン コクサイ リマワ		▲0.12%		0.00%

		総資金利鞘 ソウ シキン リザヤ				0.17				0.15		▲		0.02				米国10年国債利回り ベイ クニ ネン コクサイ サイ リマワ		1.71%		0.73%

																		為替相場（円／ドル） カワセ ソウバ エン		109円 エン		107円 エン

																		日経平均株価（期末） ニッケイ ヘイキン カブカ キマツ		18,917円 エン		21,000円 エン





















利回（計）英2012

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















利回（計）英1912

		(%)																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/
Interest margin		FY2019
(Results)				FY2020
(Plan)												FY2019 (Results)		FY2020 (Plan)

												YoY change

		Loans and bills
discounted interest rate				0.90				0.88				(0.02)				Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				0.92				0.98				0.06				JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on
deposits				0.01				0.01				0.00				5-year JGBs		(0.11)%		(0.31)%

		Interest rate spread				0.81				0.84				0.03				10-year JGBs		0.04%		(0.21)%

		Net interest margin				0.14				0.15				0.01				Exchange rate (JPY/USD)		¥111		¥107

		* YoY change is a point difference.																Nikkei Average (At term-end)		¥21,205		¥21,000











































利回（計）英2006



		(%)																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ Interest margin		FY2020				FY2021												FY2020		FY2021

				(Results)				(Forecast)				YoY change								(Results)		(Forecast)

		Loans and bills discounted interest rate				0.88				0.86				(0.02)				Unsecured call rate O/N		(0.06)%		(0.05)%

		Securities interest rate				1.02				0.86				(0.16)				JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00				0.00				USD LIBOR (3 months)		2.02％		1.20%

		Interest rate spread				0.84				0.78				(0.06)				10-year JGBs		(0.12)%		(0.05)%

		Net interest margin				0.17				0.15				(0.02)				10-year US treasury bonds		1.71%		0.75%

		* Figures in YoY change (increase/decrease) show percentage points.																Exchange rate (JPY/USD)		¥109		¥108

																		Nikkei Average (At term-end)		¥18,917		¥19,000





















資金利益（計）和2012

		（単位：億円） タンイ オク エン

								2019年度 ネン ド						2020年度 ネン ド

								（実績） ジッセキ						（予想） ヨソウ						前年度比増減 ゼン ゾウゲン

		資金利益 シキン リエキ								685						659						▲		26

				資金運用収益 シキン ウンヨウ シュウエキ						708						673						▲		35

						（貸出金利息） カシダシ キン リソク		(		419		）		(		417		）		(		▲		2		）

						（有価証券利息配当金） ユウカ ショウケン リソク ハイトウキン		(		287		）		(		252		）		(		▲		35		）

				資金調達費用 シキン チョウタツ ヒヨウ						23						14						▲		9

						（預金等利息） ヨキン トウ リソク		(		8		）		(		4		）		(		▲		4		）



		役務取引等利益 エキム トリヒキトウ リエキ								97						100								3

						（法人関連手数料） ホウジン カンレン テスウリョウ		(		15		）		(		18		）		(				3		）

						（預り資産関連手数料） アズカ シサン カンレン テスウリョウ		(		15		）		(		17		）		(				2		）



		経費 ケイヒ								532						509						▲		23

						人件費 ジンケンヒ				270						267						▲		3

						物件費 ブッケンヒ				227						208						▲		19

						税金 ゼイキン				35						34						▲		1









資金利益（計）英2012

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標 和2012







						１．基本目標																		（単位：億円、％） タンイ オクエン

						項　目 コウ メ						実績 ジッセキ						予想 ヨソウ						中計目標 チュウケイ モクヒョウ

												2017年度 ネンド		2018年度 ネンド		2019年度 ネンド				2020年度 ネンド				2020年度 ネンド

		　																中間期実績 チュウカン キ ジッセキ

						・当期純利益（連結）						183		176		182		75		145				190

						・貸出金利息						414		420		419		207		417				450

						・役務取引等利益						93		96		97		42		100				115

						・コアＯＨＲ（コア業務粗利益経費率）						69.5		73.3		71.4		66.5		67.5				70.0

						・ＲＯＥ（連結）						3.8		3.6		3.9		3.2		3.2				3.7

						・自己資本比率（連結）						10.4		10.4		10.3		10.3		10.0				10.0

						・事業性貸出金残高（末残）※１						27,960		28,685		30,272		30,446		32,040				30,000

								うち宮城県内				16,989		17,460		17,782		18,189		19,680				19,000

										うち仙台市内		12,233		12,766		13,066		13,355		14,580				13,700

						・グループ預り資産残高（末残）※２ アズカ シサン ザンダカ マツザン						6,062		6,193		6,004		6,049		6,370				7,400

						・消費者ローン残高（末残）						11,014		11,404		11,816		11,929		12,110				12,000

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						※１．円貨のみ

						注３．東北地域（宮城県除）と北海道の合計

						※２．当行預り資産残高と七十七証券預り資産残高の合計（外貨預金は、金融預金およびオフショア勘定を除く）







		　



























































基本目標 英2012







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































基本目標 英2006







						１．Targets 																(JPY bn, %)

						Item						Results						Forecast				Medium-term Management Plan target

		　										FY2018		FY2019		FY2020		FY2021				FY2021

						・Net income (consolidated)						18.3		17.6		18.2		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		42.5				45.0

						・Fees and commissions						9.3		9.6		9.7		9.2				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		70.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.3				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.1				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,055.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,868.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,389.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		652.4				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526		750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 和2012



						２．コンサルティング力の強化に向けたＫＰⅠ（Key Performance Indicator 【重要業績評価指標】） リョク キョウカ ム ジュウヨウ ギョウセキ ヒョウカ シヒョウ

						項　目 コウ メ								実績 ジッセキ						予想 ヨソウ						中計目標 チュウケイ モクヒョウ

														2017年度 ネンド		2018年度 ネンド		2019年度 ネンド				2020年度 ネンド				2020年度 ネンド

		　																		中間期実績 チュウカン キ ジッセキ

						・ＦＰ１級・ＣＦＰ・中小企業診断士資格取得者数						(名) メイ		111		118		141		141		200				700

						・法人貸出先数						(先) サキ		12,290		12,204		12,106		12,314		13,000				13,000

						・事業性評価に基づく課題解決策成約先数（3年間累計）　※３						(先) サキ		(1,114)		1,244		1,978		2,485		2,700				2,000

						・法人関連手数料　※４						(億円) オクエン		6		13		15		5		18				18

						・事業承継・相続・資産承継支援件数（3年間累計）　※３						(件) ケン		(677)		904		2,126		2,621		3,300				3,300

						・積立性預り資産契約増加件数［2017年度末対比］　※３						(件) ケン		(10,856)		13,633		28,921		33,971		40,000				40,000

						・顧客向けセミナー開催回数（3年間累計）　※３						(回) カイ		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						※３．2017年度は単年度実績

						※４．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等























ＫＰＩ 英2012



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























ＫＰＩ 英2006



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast				Medium-term Management Plan target

		　												FY2018		FY2019		FY2020		FY2021				FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		700				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,000				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273		500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























基本目標・ＫＰＩ 英1912



						基本目標およびＫＰＩの進捗状況 キホン モクヒョウ シンチョク ジョウキョウ



						1. Targets																																		(JPY bn, %)

						Item								FY2018 results		FY2019 results										差異 サイ		達成率 タッセイ リツ		1H FY2020 results										FY2021 targets

		　																								ｂ－ａ		ｂ／ａ

						・Net income (consolidated)								JPY 18.3 bn		88		133		172		180		JPY 17.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		180.0		175.0		JPY 11.3 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 19.0 bn or more

						・Interest on loans and bills discounted								JPY 41.4 bn		104		210		315		419		JPY 42.0 bn		ERROR:#VALUE!		ERROR:#VALUE!		434.0		421.0		JPY 20.9 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 45.0 bn or more

						・Fees and commissions								JPY 9.3 bn		23		48		72		97		JPY 9.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		102.0		97.0		JPY 4.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 11.5 bn or more

						・Core OHR (core gross operating income expense ratio)								69.5%		－		70.8		－		75.3		73.3%		▲ 74.6		－		76.4		73.3		66.5%		7263.5%		0.9%		70%

						・ROE (consolidated)								3.8%		－		5.2		－		3.6		3.6%		▲ 3.6		－		3.6		3.6		4.5%		-355.5%		1.3%		3.7%

						・Capital adequacy ratio (consolidated)								10.4%		10.4		10.5		10.2		10.4		10.4%		▲ 10.3		－		10.3		10.2		10.4%		-1009.6%		1.0%		10%

						・Balance of corporate loans (term-end) *1								JPY 2,796.0 bn		27,968		28,442		29,040		28,610		JPY 2,868.5 bn		ERROR:#VALUE!		ERROR:#VALUE!		29,410.0		29,560.0		JPY 2,884.0 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 3,000.0 bn or more

								うち東北地域等（宮城県除）(注3)						2,361.0		2,353		2,453		2,599		2,450		2,591.0		141.0		105.8		2,600.0		2,750.0		2,674.0		▲ 76.0		1.0		2,800.0

								Of which Miyagi Prefecture						JPY 1,698.9 bn		17,012		17,166		17,453		17,640		JPY 1,746.0 bn		ERROR:#VALUE!		ERROR:#VALUE!		18,300.0		18,080.0		JPY 1,735.4 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 1,900.0 bn or more

										Of which Sendai City				JPY 1,223.3 bn		12,385		12,457		12,715		12,820		JPY 1,276.6 bn		ERROR:#VALUE!		ERROR:#VALUE!		13,100.0		13,230.0		JPY 1,273.3 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 1,370.0 bn or more

						・Balance of assets in custody, Group (term-end) *2								JPY 606.2 bn		6,073		6,156		6,083		6,400		JPY 619.3 bn		ERROR:#VALUE!		ERROR:#VALUE!		6,820.0		6,425.0		JPY 623.8 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 740.0 bn or more

						・Balance of consumer loans (term-end)								JPY 1,101.4 bn		11,114		11,227		11,310		11,440		JPY 1,140.4 bn		ERROR:#VALUE!		ERROR:#VALUE!		11,740.0		11,670.0		JPY 1,157.9 bn		ERROR:#VALUE!		ERROR:#VALUE!		JPY 1,200.0 bn or more

								うち無担保ローン残高						465		475		483		483		545		497		▲ 48		91.2		660		565		526		▲ 39		93.1%		750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (Foreign currency deposits exclude deposits by financial institutions and offshore accounts)



						2. Key Performance Indicators (KPIs) for strengthening consulting capabilities

						Item								FY2018 results		FY2019 results										差異 サイ		達成率 タッセイ リツ		1H FY2020 results										FY2021 targets

		　																								ｂ－ａ		ｂ／ａ

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and 
    Medium enterprise Management Consultant)						(persons)		111		111名 メイ		115		116		150		118		▲ 32		78.7		300		300		122		▲ 178		40.7%		700

								内 ウチ		ＦＰ１級・ＣＦＰ				79		79名 メイ		83		83		－		85		－		－		－		－		89		－		－		－

								訳 ワケ		中小企業診断士				32		32名 メイ		32		33		－		33		－		－		－		－		33		－		－		－

								単年度取得者数（累計） シュトクシャ						－		0名 メイ		4		5		39		7		▲ 32		17.9		150		184		4		▲ 180		2.2%		400

						・No. of corporate loan borrowers						(borrowers)		12,290		12,150先 サキ		12,164		12,212		12,500		12,204		▲ 296		97.6		12,750		12,750		12,125		▲ 625		95.1%		13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation 
    (cumulative total for 3 years) *3						(clients)		(1,114)		124先 サキ		480		850		600		1,244		644		207.3		1,300		1,800		1,668		▲ 132		92.7%		2,000

								単年度成約先数 タンネンド セイヤク サキ スウ						1114		124先 サキ		480		850		600		1,244		644		207.3		700		700		424		▲ 276		60.6%		700

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		2億円 オクエン		6.0		8.0		11.0		1.3		▲ 9.7		11.8		14.0		13.0		0.5		▲ 12.5		0.0		1.8

						・No. of business succession, inheritance, and asset succession support recipients (cumulative 
   total for 3 years) *3						(recipients)		(677)		183件 ケン		444		708		800		904		104		113.0		1,900		2,000		1,508		▲ 492		75.4%		3,300

								単年度支援件数 タンネンド シエン ケン スウ						677		183件 ケン		444		708		800		904		104		113.0		1,100		1,100		604		▲ 496		54.9%		1,400

						・No. of increases in contracts for installment-type assets in custody [compared 
    with FY2018 term-end] *3						(contracts)		(10,856)		2,742件 ケン		7,177		9,825		11,000		13,633		2,633		123.9		24,000		25,900		20,658		▲ 5,242		79.8%		40,000

								単年度成約件数 タンネンド セイヤク ケンスウ						10856		2,742件 ケン		7,177		9,825		11,000		13,633		2,633		123.9		13,000		13,000		7,025		▲ 5,975		54.0%		16,000

						・No. of seminars for customers(cumulative total for 3 years) *3						(times)		(80)		120回 カイ		268		342		250		430		180		172.0		600		750		703		▲ 47		93.7%		1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		120回 カイ		268		342		250		430		180		172.0		350		350		273		▲ 77		78.0%		500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）和2012





						＜主要金利水準等の実績および予想（平均値）＞　　　　              （単位：％、円）

								2018年度				2019年度				2020年度 ネンド

								実績 ジッセキ		中計策定時 チュウケイ サクテイ ジ		実績 ジッセキ		中計策定時 チュウケイ サクテイ ジ		予想 ヨソウ		中計策定時 チュウケイ サクテイ ジ

						無担保コールO／N ムタンポ		▲ 0.06		▲ 0.05		▲ 0.06		▲ 0.05		▲ 0.06		0.00

						日本円ＴＩＢＯＲ（3ヵ月） ニホン エン ゲツ		0.07		0.07		0.07		0.07		0.07		0.10

						ドルＬＩＢＯＲ（3ヵ月） ゲツ		2.51		2.23		2.02		2.35		0.33		2.35

						日本10年国債利回り ニホン ネン コクサイ リマワ		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						米国10年国債利回り ベイコク ネン コクサイ リマワ		2.84		2.85		1.71		3.00		0.73		3.10

						為替相場（円／ドル） カワセ ソウバ エン		111		111		109		112		107		113

						日経平均株価（期末） ニッケイ ヘイキン カブカ キマツ		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




金利（計）英2012





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




金利（計）英2006





						<Interest rates and other assumptions as well as forecasts (average)>												(%, JPY)

								FY2019				FY2020				FY2021

								Result		At the time of formulation of the Medium-term Management Plan		Result		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.05)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		1.20		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		(0.05)		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.75		3.10

						Exchange rate (JPY/USD)		111		111		109		112		108		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		19,000		23,500



   －９－	




宮城 和2012　

								単位 タンイ		宮城県 ミヤギケン		全国 ゼンコク		順位 ジュンイ				宮城県の産業構造の特徴（2016年度） ミヤギケン サンギョウ コウゾウ トクチョウ ネンド						（単位：億円、%） タンイ オクエン

		土地・人口																産業 サンギョウ		名目総生産 メイモク ソウセイサン		構成比 コウセイヒ				特化係数 トッカ ケイスウ

				総面積 ソウメンセキ				K㎡		7,282		377,975		16						宮城県 ミヤギケン		宮城県 ミヤギケン		全県計 ゼンケン ケイ		宮城県 ミヤギケン

				人口 ジンコウ				人 ヒト		2,303,098		127,443,563		14				農林水産業 ノウリン スイサンギョウ		1,399		1.5%		1.1%		1.32

				世帯数 セタイスウ				世帯 セタイ		997,384		58,527,117		14				農業 ノウギョウ		884		0.9%		0.9%		1.03

				就業人口 シュウギョウ ジンコウ				千人 セン ニン		1,207		66,213		14				林業 リンギョウ		57		0.1%		0.1%		1.04

						第1次産業 ダイ ジ サンギョウ		千人 セン ニン		46		2,193		21				水産業 スイサンギョウ		459		0.5%		0.2%		3.13

						第2次産業 ダイ ジ サンギョウ		千人 セン ニン		276		15,456		21				鉱業 コウギョウ		83		0.1%		0.1%		1.25

						第3次産業 ダイ ジ サンギョウ		千人 セン ニン		850		46,441		14				製造業 セイゾウギョウ		14,966		15.8%		21.5%		0.73

		産業・経済 サンギョウ ケイザイ																電気・ガス・水道等 デンキ スイドウ トウ		2,592		2.7%		2.9%		0.93

				県内総生産（名目） ケンナイ ソウセイサン メイモク				億円 オクエン		94,755		5,367,950		14				建設業 ケンセツギョウ		11,509		12.1%		5.7%		2.14

				民営事業所数 ミンエイ ジギョウショ スウ				事業所 ジギョウショ		102,026		5,578,975		16				卸売・小売業 オロシウ コウリギョウ		12,331		13.0%		12.6%		1.03

				農業産出額 ノウギョウ サンシュツ サンガク				億円 オクエン		1,900		93,787		19				運輸・郵便業 ウンユ ユウビン ギョウ		4,926		5.2%		5.1%		1.02

				海面漁業・養殖業産出額 カイメン ギョギョウ ヨウショク ギョウ サンシュツ ガク				億円 オクエン		819		14,606		4				宿泊・飲食サービス業 シュクハク インショク ギョウ		2,297		2.4%		2.5%		0.97

				製造品出荷額等 セイゾウヒン シュッカ ガク トウ				億円 オクエン		44,696		3,191,667		24				情報通信業 ジョウホウ ツウシンギョウ		3,506		3.7%		4.9%		0.76

				卸売・小売業年間商品販売額 オロシウ コウ ギョウ ネンカン ショウヒン ハンバイ ガク				億円 オクエン		115,549		5,448,359		11				金融・保険業 キンユウ ホケンギョウ		3,071		3.2%		4.3%		0.75

		生活・環境 セイカツ カンキョウ																不動産業 フドウサン ギョウ		10,476		11.0%		11.7%		0.94

				新設住宅着工戸数 シンセツ ジュウタク チャッコウ コスウ				戸 コ		17,591		905,123		ー				専門・科学技術等 センモン カガク ギジュツ トウ		7,121		7.5%		7.6%		0.99

				住宅数 ジュウタクスウ				戸 コ		1,089,300		62,407,400		14				公務 コウム		5,702		6.0%		4.5%		1.35

		※　「2020みやぎのすがた（宮城県勢要覧）」より転載 ミヤギケン イキオ ヨウラン テンサイ																教育 キョウイク		4,091		4.3%		3.9%		1.12

																		保険衛星・社会事業 ホケン エイセイ シャカイ ジギョウ		6,959		7.3%		7.3%		1.00

																		その他のサービス タ		3,785		4.0%		4.4%		0.91

																		産業計 サンギョウ ケイ		94,815		100.0%		100.0%		1.00

																		第1次産業 ダイ ジ サンギョウ		1,399		1.5%		1.1%		1.32

																		第2次産業 ダイ ジ サンギョウ		26,558		28.0%		27.3%		1.03

																		第3次産業 ダイ ジ サンギョウ		66,858		70.5%		71.6%		0.98

																		※特化係数：当地の構成比÷全国（全体平均）の構成比で、1を上回る業種はウェイトが高い トッカ ケイスウ トウチ コウセイヒ ゼンコク ゼンタイ ヘイキン コウセイヒ ウワマワ ギョウシュ タカ





宮城 英2012

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







宮城 英2006



								Unit		Miyagi Prefecture		All Japan		Ranking				宮城県の産業構造の特徴（2016年度） ミヤギケン サンギョウ コウゾウ トクチョウ ネンド						（単位：億円、%） タンイ オクエン

		Area/population																産業 サンギョウ		名目総生産 メイモク ソウセイサン		構成比 コウセイヒ				特化係数 トッカ ケイスウ

				Total area				K㎡		7,282		377,975		16						宮城県 ミヤギケン		宮城県 ミヤギケン		全県計 ゼンケン ケイ		宮城県 ミヤギケン

				Population				persons		2,303,098		127,443,563		14				農林水産業 ノウリン スイサンギョウ		1,399		1.5%		1.1%		1.32

				Number of households				-		997,384		58,527,117		14				農業 ノウギョウ		884		0.9%		0.9%		1.03

				Working population				thousand persons		1,207		66,213		14				林業 リンギョウ		57		0.1%		0.1%		1.04

						Primary industry		thousand persons		46		2,193		21				水産業 スイサンギョウ		459		0.5%		0.2%		3.13

						Secondary industry		thousand persons		276		15,456		21				鉱業 コウギョウ		83		0.1%		0.1%		1.25

						Tertiary industry		thousand persons		850		46,441		14				製造業 セイゾウギョウ		14,966		15.8%		21.5%		0.73

		Industry/economy																電気・ガス・水道等 デンキ スイドウ トウ		2,592		2.7%		2.9%		0.93

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14				建設業 ケンセツギョウ		11,509		12.1%		5.7%		2.14

				Number of private sector offices				-		102,026		5,578,975		16				卸売・小売業 オロシウ コウリギョウ		12,331		13.0%		12.6%		1.03

				Agricultural output				JPY bn		190.0		9,378.7		19				運輸・郵便業 ウンユ ユウビン ギョウ		4,926		5.2%		5.1%		1.02

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4				宿泊・飲食サービス業 シュクハク インショク ギョウ		2,297		2.4%		2.5%		0.97

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24				情報通信業 ジョウホウ ツウシンギョウ		3,506		3.7%		4.9%		0.76

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11				金融・保険業 キンユウ ホケンギョウ		3,071		3.2%		4.3%		0.75

		Living/environment																不動産業 フドウサン ギョウ		10,476		11.0%		11.7%		0.94

				Number of new housing starts				-		17,591		905,123		ー				専門・科学技術等 センモン カガク ギジュツ トウ		7,121		7.5%		7.6%		0.99

				Number of houses				-		1,089,300		62,407,400		14				公務 コウム		5,702		6.0%		4.5%		1.35

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”																教育 キョウイク		4,091		4.3%		3.9%		1.12

																		保険衛星・社会事業 ホケン エイセイ シャカイ ジギョウ		6,959		7.3%		7.3%		1.00

																		その他のサービス タ		3,785		4.0%		4.4%		0.91

																		産業計 サンギョウ ケイ		94,815		100.0%		100.0%		1.00

																		第1次産業 ダイ ジ サンギョウ		1,399		1.5%		1.1%		1.32

																		第2次産業 ダイ ジ サンギョウ		26,558		28.0%		27.3%		1.03

																		第3次産業 ダイ ジ サンギョウ		66,858		70.5%		71.6%		0.98

																		※特化係数：当地の構成比÷全国（全体平均）の構成比で、1を上回る業種はウェイトが高い トッカ ケイスウ トウチ コウセイヒ ゼンコク ゼンタイ ヘイキン コウセイヒ ウワマワ ギョウシュ タカ





人材育成 和2012

		デジタル分野　【３名】 ブンヤ メイ

		Japan Digital Design 		銀行業務の高度化や顧客利便性向上の研究

		MEJAR Digital Innovation Hub		ＭＥＪＡＲ行共同によるデジタル化の推進



		国際・マーケット分野　【９名】 コクサイ ブンヤ メイ

		宮城県大連事務所（中国）		中国ビジネス支援業務

		日系金融機関（中国）		海外進出支援業務

		日系コンサル会社（ベトナム・タイ） ニッケイ カイシャ

		バンコック銀行（タイ）		日系企業への融資・営業

		日本貿易振興機構（英国）		アドバイザリー業務

		日系金融機関（米国）　ほか		証券運用業務



		ソリューション分野　【１０名】

		みずほ銀行		シ・ローンアレンジ業務

		三菱UFJ銀行 ミツビシ ギンコウ		事業承継業務 ジギョウ ショウケイ ギョウム

		日本M＆Aセンター		Ｍ＆Ａ業務

		日本政策投資銀行 セイサク トウシ ギンコウ		エクイティファイナンス業務 ギョウム

		地域経済活性化支援機構 チイキ ケイザイ カッセイカ シエン キコウ		事業再生支援業務 ジギョウ サイセイ シエン ギョウム

		岩機ダイカスト工業株式会社 イワ キ コウギョウ カブシキガイシャ		地場企業トレーニー ジバ キギョウ

		株式会社つかさ屋　ほか カブシキ カイシャ ヤ



		地方創生分野　【３名】 チホウ ソウセイ

		宮城県		地域経済活性化施策の企画

		仙台市 センダイシ

		（一社）東北観光推進機構 イッシャ シャ トウホク		東北観光振興の企画・推進 トウホク カンコウ シンコウ キカク スイシン

		※表左：派遣先、表右：業務内容 ヒョウ ヒダリ ハケン サキ ヒョウ ミギ ギョウム ナイヨウ





人材育成 英2012

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 和2012



										2014年3月末		2015年3月末		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度中間 ネン ド チュウカン



		　ROE（連結）						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		2016年3月末 ネン ガツ マツ		2017年3月末 ネン ガツ マツ		2018年3月末 ネン ガツ マツ		2019年3月末 ネン ガツ マツ		2020年3月末 ネン ガツ マツ		2020年9月末 ネン ガツ マツ



		　自己資本比率（連結）［国内基準］
　（ａ）/（ｂ）						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						　自己資本の額　（ａ）		（億円） オクエン		3,739		3,880		3,793		3,851		3,960		4,085		4,223		4,303		（		2		）		（		1		）

						　リスク・アセット等の額の合計額　（ｂ）		（億円） オクエン		29,480		30,999		33,807		35,879		37,963		39,342		40,954		41,536

						 　うち、信用リスク・アセットの額の合計額		（億円） オクエン		27,979		29,509		32,310		34,425		36,534		37,964		39,571		40,157				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		2015年度 ネンド		2016年度 ネンド		2017年度 ネンド		2018年度 ネンド		2019年度 ネンド		2020年度（予想） ネンド ヨソウ



		　配当性向						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 配当金総額				（百万円） ヒャクマンエン						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 当期純利益（単体）				（億円） オクエン						157		166		167		179		173		140



		自己株式取得額 ジコ カブシキ シュトク ガク						（百万円）						ー		2,999		ー		ー		799		ー





配当 英2012



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー





自己資本比率 英2006

		(JPY bn, %)

										2018年3月末 ネン ガツ マツ						End-Mar. 2019						End-Mar. 2020												2019年3月末 ネン ガツマツ						2018年3月末 ネン ガツ マツ

																												Change from end-Mar. 2019

		Capital adequacy ratio 
(domestic standards) (a/b)										10.29						10.38						10.31						(0.07)						10.20						10.29

		Capital (a)										3,957						408.5						422.3						13.8						3,981						3,957

				[Core capital: instruments and reserves]						（		3,958		）		（		408.7		）		（		422.5		）		（		13.8		）		（		3,983		）		（		3,958		）

				[Core capital: regulatory adjustments]						（		1		）		（		0.2		）		（		0.2		）		（		0.0		）		（		2		）		（		1		）

		Risk assets (b)										38,425						3,934.2						4,095.4						161.2						39,026						38,425







配当金 英2006

				Total sum paid out (JPY mn)		2,616		2,617		2,805		3,180		3,368		3,353		3,364		3,550		3,713		3,713

				Net income 
(JPY bn)		10.6		12.1		14.7		16.9		15.7		16.6		16.7		17.9		17.3		14.0

				Dividend ratio 
(%)		24.6		21.5		19.0		18.8		21.5		20.2		19.9		19.6		21.3		26.3





不要






|. Financial Summary

Balance of marketable securities (on an amortized cost base)

Securities (1)

(IPY bn)

4,000.0

3,500.0

3,000.0

2,500.0 r

2,000.0 r

1,500.0 r

1,000.0 r

= National gov. bonds

msmmsm Corporate bonds

s Stocks

3,601.9

Balance of marketable securities

3,500.0

mm | ocal gov. bonds
Others
Balance of public, etc. (at term-end)

+JPY 45.2 bn

First Half of Fiscal Year
Ending March 31, 2021

The balance of marketable securities increased JPY
45.2 billion from the end of March 2020 owing to an
increase in investments in local gov. bonds, despite
decreased investments in national gov. bonds.

Composition ratio by type (on an amortized cost base)

End-Mar. End-Mar. End-Sep.
2019 2020 2020

National gov. bonds 24.9% 15.9% \ 10.5%
Local gov. bonds 18.0% 26.1% / 28.6%
Corporate bonds 33.2% 33.7% / 35.3%
Other 21.6%|  22.0%| A 23.3%
Investment 0 0 0
irusts, etc. 15.5%|  17.8%| N\ 19.4%
Foreign bonds 6.1% 4.2% 3.9%
Stocks 2.3% 2.3% 2.3%

Yields and modified duration of yen-denominated bonds

* Yen-dominated bonds other than investment trusts

=—¢=— Modified duration

—— Yield (%)
500.0 458
5.0 A : 0.9
4.17 .
*01323 307 309 330 o7
 — y.
0.0 3.0 v g g L 05
2011/3 2012/3 2013/3 2014/3 2015/ 3 2016/ 3 2017/ 3 2018/ 3 2019/3 2020/3 2020/9 <& 2 * N
201 044 044 042 39 " o [03
(JPY bn) . 0.34 0.27
mbic e | 479.7 | 1,342.8 | 1,835.6 | 1,819.6 | 1,711.7 | 1,638.1 | 1,312.0 | 1,258.2 | 1,106.0 | 939.7 | 807.5 10 0.1
(at term-end) 2016/3 2017/3 2018/3 2019/3 2020/3 2020/9
—
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|. Financial Summary

Gains (losses) from evaluation of securities

mmmmmm National gov. bonds

Securities (2)

Local gov. bonds

First Half of Fiscal Year
Ending March 31, 2021

Gains (losses) from evaluation of securities increased

(9PY bn) Corporate bonds Others JPY 23.7 billion from the end of March 2020, primarily in
Stocks Gains (losses) from evaluation of securities o g g
2000 relation to investment trusts and stocks following an
183.6 increase in stock prices.
175.0 . L.
Gains (losses) on securities
(JPY bn)
150.0 1A
+JPY 23.7bn FY2020 SSZIZEAREE YoY change
Interest and dividends on
e 4 ; securities 16.6 14.0 (2.6)
Interests on yen-denominated
1018 e 4.0 3.0 (1.0)
100.0 / Stock dividends 3.2 2.9 (0.3)
Distributions from investment
- 2.5 2.9 0.4
Gains on cancellation of
75.0
57.3 investment trusts 4.6 4.3 (0'3)
35.1
Gains (losses) on bonds (0.9) (0.5) 04
50.0
23.5 Gains on sales of bonds 0.1 0.2 0.1
19.4
15.9 15.7
o 100 14.7 55 13.9 36.3 Losses on sales of bonds 0.0 0.0 0.0
Losses on redemption of
13 bonds 1.0 0.7 (0.3)
. Losses on cancellation of
0.0 investment trusts 0.9 0.6 (03)
(20.0) (16.3) 3.7 2.7 :
Gains (losses) on stocks 3.0 2.0 1.0)
(25.0) ;
2011/3  2012/3  2013/3 20143  2015/3  2016/3  2017/3  2018/3  2019/3 20203 2020/9 Gains on sales of stocks 3.1 2.8 (0.3)
JPY b
( " Losses on sales of stocks 0.0 0.8 0.8
175 Money held in trust (Reference)
e 18.9 15.0 17.6 o6 Amortization of stocks 0.1 0.0 0.2)
7.0 11.3 . -
(15— (1t4) 2.9 : 09 Gains (losses) on investments in
es [ (I:5) (14) > 22
2011/3  2012/3  2013/3  2014/3  2015/3  2016/3  2017/3  2018/3  2019/3  2020/3 | 2020/9 money held in trust 3.2 (1.0)
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　 　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






|. Financial Summary

Fees and commissions

First Half of Fiscal Year
Ending March 31, 2021

Fees and commissions decreased JPY 0.4 billion year-on-year owing to decreased sales commissions of assets in custody due to
self-imposed restraints on business activities associated with the spread of COVID-19, as well as increased loan repayment
guarantee fees due to an increase in unsecured loans.

(JPY mn)
H 1H
FY2020 0 YoY change FY2020 0 YoY change

Fees and commissions proceeds 8,211 7,854 (357) Fees and commissions payments 3,615 3,686 71

Fees and commissions from Creditor group insurance

forex 3,356 3,319 37) oremiums 1,170 1,211 41

Fees and commissions from

- 1,364 1,372 8 Loan repayment guarantee fees 1,145 1,259 114

Fees and commissions from L

corporate clients 501 482 (19) Other commission payments 1,300 1,216 (84)

Sales commissions of assets in

custody 741 530 (211)

Other fees and commissions 2,249 2,151 (98) Fees and commissions 4,595 4,168 (427)

Fees and commissions from corporate clients

Syndicated loans, commitment lines

Business matching

Sales commissions of assets in custody

Operating revenue of 77 Securities

Structured bonds, etc. (brokerage)

M&A Privately placed corporate bonds Public bonds Insurance
® Manager insurance H |nvestment trusts
WPy mﬁ”) Group total Group total
50 1 482 (IPY mn) . 1’:}28 . . 96133 X
| 741
400 | 189 800 1
226 . 74 20 530 433
7 343 387 97
135 . 348 090 97 13
200 134 26 206
57 200 ﬂ 387 212 433
4& """" 22 M °] 77 Bank ‘ 77 Securities 77 Bank ‘ 77 Securities

t+EERT 8 77 BANK



損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　 　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






|. Financial Summary

Expenses

First Half of Fiscal Year
Ending March 31, 2021

Expenses decreased JPY 0.6 billion year-on-year, because of decreased personnel expenses due to a decrease in the number of
employees from retirement and a decrease in the amount of overtime work, as well as decreased operating activity-related
expenses in line with the spread of COVID-19 and lower non-personnel expenses from a fallback from increased system-related

expenses in the previous year.

(JPY bn)
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* The average number of employees in FY2019 increased because some employees of a subsidiary w ere transferred to the

Bank as a result of operational internalization at the subsidiary.
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		［ 1,114 ］		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		0.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		［ 677 ］		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		［ 10,856 ］		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		［ 80 ］		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　　　(%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average
 (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






Credit-related expenses/reserve for possible loan losses/ First Half of Fiscal Year

|. Financial Summary credits disclosed under the Financial Reconstruction Law Ending March 31, 2021
e

Credit-related expenses increased JPY 2.4 billion year-on-year to JPY 5.6 billion, owing to increased lending as a means of
actively providing cashflow support for clients affected by COVID-19, together with an increase in credit downgrades resulting in
provisions for the general reserve for possible loan losses and specific reserves for possible loan losses of JPY 1.8 billion and JPY
3.6 billion, respectively.

. Reserve for possib]e loan losses Average ratio of reserve for possible loan losses
Credit-related expenses among regional banks: approx. 0.6%
(9PY bn) (9PY bn) (as of Mar. 2020, ex. Suruga Bank)
n n
mmmmm Specific reserve for mmmmmm General reserve —— Ratio of reserve for
60.0 1 1.80% possible loan losses for possible loan losses possible loan losses
56.9 mmmmm Credit-related expenses 150.0 (Reserve for possible
2.7% 2.8% loan losses/balance 5000
1.64% e Ratio of Credit-related expense rate (Credit-related expenses / 2.4% gf loans a(r;d bills o
0570 Average balances of loans and bills discounted) 2.1% iscounted)
1.2% 1.8% 1.6% 2.0%
. 0 . 0%
50.0 - 1.50% 1.4%
1000 12% 1.2% 1.2% |1.3%
—A
1.0%
62.6
400 1 1.20% 500 | 0.0%
30.0 | 0.90% 0.0
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 | 2020/9
Credits disclosed under the Financial Reconstruction Law
20.0 4 0.60% (3PY bn) mmmmm Substandard loans == Doubtful loans
mmmmmm L oans to bankrupt and quasi-bankrupt —— Ratio of bad debts
0.24% - 6.00%
4.71%
250.0 4 5.00%
0.15% 0.11% 779
10.0 8.8 ° 0 1 0.30% 3.16%, 877 Aj3.3l% 4.00%
. - | 3.00% 2.91%
7.3 200.0 2.63% 0
- 0,
0.02% 0.04% 5.6 2:35% 5129 2.00% 2.00% | 2:29%] 300%
L —4A
150.0 2.00%
2.3 115.2
1.00%
0.0 0.00% 00.0
) 100. r 0.00%
(0.03%) (001%) 0.03%) (g 506)
(1.4) (0.7) (0.08%) (1.6) 2.3) 500 |
(3.8) (0.14%) '
(10.0) (6.2) 1 ©0.30%) 00
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 | 2020/9 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 | 20209
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II. Projected Performance
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Il . Projected Performance Projected performance for FY2021 (1) Ezztin%a&gc?chlz\:;alr

JPY bn

VT revrea— . . o
Summary of profits and losses (Non-consolidated) (Results) | (Forecast) YoY change <Interest rates and other assumptions underlying the projection (average)>
Gross operating income 72.1 73.2 11 FY2020 FY2021
(Results) (Forecast)
[ Core gross operating income 111 746 1|1 752 1|1 06 1]
: Unsecured call rate O/N (0.06)% (0.06)%
Interest income 68.5 65.9 (2.6)
Fees and commissions 9.7 10.0 0.3 JPY TIBOR (3 months) 0.07% 0.07%
Other operating income (6.1) @.7) 34 USD LIBOR (3 months) 2.02% 0.33%
Gains (losses) on bonds (2.5) (2.0) 0.5 10-year JGBs (0.12)% 0.00%
Gains (losses) on forex transactions (3.5) (0.5) 3.0
10-year US treasury bonds 1.71% 0.73%
Expenses 53.2 50.9 (2.3)
Substantial operating income Exchange rate (JPY/USD) ¥ 109 ¥ 107
L . . 18.9 22.3 34
(Operating income before provision of general reserve for possible loan losses)
[ Core operating income 110 214 1| 243 1|1 29 ] Nikkei Average (At term-end) ¥ 18,917 ¥ 21,000
Core operating income (%)
[ (excl. gains (losses) on cancellation of investment trusts) 11 Ls Jl 160 111 L |
o { Interest rates/ FY2020 0
Provision of general reserve for possible loan losses 1.2 1.7 05 .
Interest margin (Results) oreca YoY change
Operating income 177 20.6 2.9 Loans and bills discounted
- — 0.88 0.83 (0.05)
Special income and losses 6.9 04 (6.5) !
Securities interest rate | ) .
Bad debt disposals (-) 6.1 6.3 0.2 1.02 0.86 (O 16)
ol RPN 46 3.0 (L6) Interest rate on deposits 0.00 0.00 0.00
Gains (losses) on investments in money held in trust 8.8 4.7 4.1) Interest rate spread 0.84 0.74 (0.10)
Ordinary income 20 210 36) Net interest margin 0.17 0.15 (0.02)
Extraordinary income = = -
Extraordinary loss 0.1 0.4 0.3 Credit-related Bad debt disposals
expenses e of ! - -
Income taxes (incl. deferred taxes) 7.2 6.6 (0.6) (IPY bn) Ioz)rr Ii;ggez genera’ feserve for possible
Net income 17.3 14.0 (3.3) 100 73 8.0
. Impact of COVID-19
ICredlt-reIated expenses 7.3 8.0 0.7
50 aa 6.3 FY2020 : JPY0.8bn (Restits)
Summary of profits and losses (Consolidated) FY2021 : JPY5.0bn (Fo )
. .Uon recast,
Ordinary income 26.3 22.0 4.3
y @ ‘
Net income attributable to owners of the parent 18.2 145 (3.7) 22y PAE(eEEs,
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　 　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






Il . Projected Performance

Projected performance for FY2021 (2)

First Half of Fiscal Year
Ending March 31, 2021

- We expect interest income to decrease JPY 2.6 billion year-on-year, primarily owing to a decrease in interest on yen-denominated bonds,
despite interest on loans and bills discounted remaining on par with the previous year as a result of an increase in the average balance of

loans and bills discounted.

- We expect fees and commissions to increase JPY 0.3 billion year-on-year owing to an increase in fees and commissions from corporate
clients and sales commissions of assets in custody. We also expect that expenses will decrease JPY 2.3 billion year-on-year as a result of
a decrease in operating activity-related expenses and a fallback from increased system-related expenses in the previous year.

(JPY bn) f
FY2020 FY2021 Loans and bills discounted (average balances) -
(Results) JGRRICICEINE YoY change Loans and bills discounted interest rate
Interest income 68.5 65.9 2.6
e (5) bp
Investment income 70.8 67.3 (3.5) (P bn)
. 0.90% 0.88% 0
6,000.0 . () 1.00%
i ' 0.83%
Ir_1terest on loans and bills [ 419 [ 27 1|0 02 1 0
discounted 0.80%
Interest and dividends on 5,000.0 ﬁ
l ecurities y Z [ 252 11 39 1 0.60%
+220.2
Fund procurement costs 2.3 1.4 (0.9) 40000 | 4.967.7 0.40%
0.20%
[ Interest on deposits [ 0.8 [ 04 )| [ (4 )
3,000.0 L 0.00%
FY2019 FY2020 FY2021(Forecast)
Fees and commissions 9.7 10.0 0.3
Fees and commissions [ 15 [ 18110 03 ] Interest and dividends on securities
from corporate clients ' ' '
— m nterest and dividends on securities Interests on yen-denominated bonds
igslee?scﬁ]ng;rslf(j(ljc;/ns of [ 1.5 [ 1.7 1] [ 0.2 ] (GPY bn) Gains on cancellation of investment trusts
400
Expenses 53.2 50.9 2.3 28.7
P o w0 | 27.1 25.2
Personnel expenses 27.0 26.7 (0.3) 200 |
Non-personnel expenses 22.7 20.8 (1.9) 100 9.0 35 75 7.1 55 8.3
0.0
Tax 3.5 3.4 (0.2) k FY2019 FY2020 FY2021(Forecast) )
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　         　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






Il . Projected Performance

Progress of the Medium-term

Management Plan

First Half of Fiscal Year
Ending March 31, 2021

1. Targets (JPYDbn, %)  <interest rates and other assumptions as well as forecasts (average)> (%, JPY)
Medium-term
Results Forecast Management FY2019 FY2020 FY2021
Plan target At the time of At the time of At the time of
ltem formulation of the formulation of the formulation of the
RESUItS Medium-term ReSUIlS Medium-term FOreCaSl Medium-term
FY2018 FY2019 FY2020 TH V3001 FY2021 FY2021 Management Plan Management Plan Management Plan
+ Netincome (consolidated) 18.3 17.6 18.2 7.5 145 19.0 Unsecured call rate O/N (0.06) (0.05) (0.06) (0.05) (0.06) 0.00
+ Interest on loans and bills discounted 41.4 42.0 419 20.7 41.7 45.0
JPY TIBOR (3 months) 0.07 0.07 0.07 0.07 0.07 0.10
+ Fees and commissions 9.3 9.6 9.7 4.2 10.0 115
- Core OHR (core gross operating income expense ratio) 69.5 73.3 71.4 66.5 67.5 70.0 USD LIBOR (3 months) 251 223 2.02 235 0.33 2.35
* ROE (consolidated) 3.8 3.6 3.9 3.2 3.2 3.7
’ - I 10-year JGBs 0.04 0.05 (0.12) 0.05 0.00 0.20
- Capital adequacy ratio (consolidated) 10.4 10.4 10.3 10.3 10.0 10.0
+ Balance of corporate loans (term-end) *1 2,796.0 2,868.5 3,027.2 3,044.6 3,204.0 3,000.0 10-year US treasury bonds 284 285 171 3.00 0.73 3.10
Of which, Miyagi Prefecture 1,698.9 1,746.0 1,778.2 1,818.9 1,968.0 1,900.0
) . Exchi JPY/USD;
Of which, Sendai City 12233 | 12766 1,3066| 1,3355! 1,458.0 1,370.0 xehange rate ( ) Ll LLL s 112 107 118
- Balance of assets in custody, Group (term-end) *2 . : ! : / d ikkei
Y. Group ( ) 6 6193 oy 6049 637.0 o it 21205| 23500| 18917 23500 21,000| 23,500
+ Balance of retail loans (term-end) 1,101.4 1,140.4 1,181.6 1,192.9 1,211.0 1,200.0
*1. Yen-denominated only
*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)
2. Key performance indicators (KPIs) for strengthening consulting capabilities
Medium-term
Resits Forecast Management Plan target
ltem
FY2018 FY2019 FY2020 FY2021 FY2021
1HFY2021
+ No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and
I ] (persons) 111 118 141 141 200 700
Medium enterprise Management Consultant)
+ No. of corporate loan borrowers (borrow ers) 12,290 12,204 12,106 12,314 13,000 13,000
+ No. of clients who signed contracts for customized solutions based on business evaluation )
] (clients) [1,114] 1,244 1,978 2,485 2,700 2,000
(cumulative total for 3 vears) *3
+ Fees and commissions from corporate clients *4 (IPY bn) 0.6 1.3 15 0.5 18 18
+ No. of business succession, inheritance, and asset succession support recipients .
) (recipients) [677] 904 2,126 2,621 3,300 3,300
(cumulative total for 3 vears) *3
+ No. of increases in contracts for installment-type assets in custody
) (contracts) [ 10,856 ] 13,633 28,921 33,971 40,000 40,000
[compared with FY2018 term-end] *3
- No. of seminars for customers (cumulative total for 3 years) *3 (times) [80] 430 927 938 1,100 1,100

*3. Results indicated for FY2018 are results for the single year.

*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.

++E8RfT

14

77 BANK



損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		［ 1,114 ］		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		0.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		［ 677 ］		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		［ 10,856 ］		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		［ 80 ］		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　　　　　　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		［ 1,114 ］		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		0.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		［ 677 ］		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		［ 10,856 ］		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		［ 80 ］		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　　　(%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average
 (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)
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						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		［ 1,114 ］		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		0.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		［ 677 ］		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		［ 10,856 ］		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		［ 80 ］		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　　　(%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average
 (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー
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II. Status of Medium-term Management Plan

Results and issues of current
Medium-term Management Plan (1)

Results of the Medium-term Management Plan
“For The Customer & For The Future”—Best Consulting Bank Project— (Apr. 1, 2018 — Mar. 31, 2021)

Uyl moilo
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—+
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Expanded the Consulting Promotion Division (80 members)
Supported branches via the Regional Support Team
Restructured subsidiaries (established: 1, liquidated: 3)
Revised awards and personnel evaluation systems

Enhanced digital and non-face-to-face channels (organizational

First Half of Fiscal Year
Ending March 31, 2021

Enhanced consulting capabilities were apparent in
results, including growth in loans and bills
discounted (volume) and fees and commissions
from corporate clients

Balance of corporate loans (term-end + JPY billion )

3,204.0
restructuring) 3,200.0
Medium-term 3.027.2
Management
Supported recovery from the Great East Japan Earthquake and 3,000.0 Plan target
typhoon damage 2,868.5
Comprehensive Cooperation Agreements for Regional 2,796.0
Revitalization (16 — 36 signatories*) 2,800.0
Established “Miyagi wide-area PPP platform”
* 2,600.0
As of November 30,2020 FY2018 FY2019 FY2020 FY2021
© oD Created sales personnel through operational reforms and Results  Results  Results  Forecast
; %j’ 3 papgrwork-free strategies (Over 100 people) o Fees and commissions from corporate clients ( JPY billion )
2955 Revised branch network (promoted creation of branches within
- branches) 20 Medium-term 1.8
s N - . o . Management
o %Q Utilized digital functions (RPA, digitalization of operations) s Plan target - 15
ZIN®) Enhanced diversity of Board of Directors, strengthened 1.0
=S governance 0.6
= % Enhanced shareholder returns (increased dividend, acquired 0.5
® treasury stock)
S = Strengthened risk management systems (measures against 0.0
i FY2018 FY2019 FY2020 FY2021
ey Iaunderlnq) Results Results Results Forecast
t+EiRT 16 77 BANK



<> Unsolved issues

II. Status of Medium-term Management Plan

Results and issues of current
Medium-term Management Plan (2)

First Half of Fiscal Year
Ending March 31, 2021

Unable to overcome the Bank’s “high cost/low profit structure,” which was identified

as our biggest issue

Medium-term Management Plan targets = Expect to miss most profit targets

(JPY bn, %)

FY2021
FY2021 Medium-term 3 A A
Item Forecast Management Plan Difference Key factors behind difference
target

Net income (consolidated) 14.5 19.0 (4.5) Increase in credit-related expenses
Interest on | d bill Stagnation in yields owing to continued
ntereston foans and bills 41.7 45.0 (3.3) gnation iny g
discounted negative interest rate policy
Fees and commissions 10.0 11.5 (1.5) Poor sales commissions of assets in custody
ROE (consolidated) 3.2 3.7 (0.5) Stagnation in net income

Main external factors : Continued negative interest rate policy (expected to end in the final year of the Medium-term Management Plan
when we formulated the plan) and expanded impact from the spread of COVID-19
Main internal factors :  Did not secure absolute satisfaction and trust from clients (consulting sales capabilities not fully formed)

Did not firmly establish the “77 brand” (differentiation from competitors)

<> Issues with plan execution

Amid major changes to the business environment, we did not succeed in a fundamental
transformation of the Bank’s business model based on a long-term perspective exceeding the (three
year) period of the Medium-term Management Plan

t+ERT 17 77 BANK



III. Status of Medium-term Management Plan

i —————
- -~
- ~o

Overconcentration
in Tokyo
metropolitan area

~
~ -
e =

Population
decline

Advancement of
super-aged
society

Efforts to prevent the regional
economy from contracting
Efforts to increase the number

of customers

Solid financial
foundations

e
he current oO
77 Bank
Grou

Revitalization
of the
organization

Responseto
digitalizatio

First Half of Fiscal Year

Direction of the next management plan ¢, jing march 31, 2021

Achievement of
management philosophy
with 10-year strategy

The 77‘ank Group
laying the way
for the future
of the region

Roles the 77 Bank Group can offer

stakeholders into the future

= Creation of vibrant local community (region)
= Enhancement of corporate value (companies)
= Enhancement of happiness (individuals)
Business model . .
changes = Offering diverse workstyles (employees)
= Offering returns (shareholders)
/Enhance customer satisfaction \

- Establish a customer-centric business model
- Expand new business areas

Improve productivity
+ Cut operational loads with investment in digital technologies
+ Optimize store network and personnel systems

Reform corporate culture
- Transform into a corporate culture that seeks out new challenges

\ and looks outward /

++E8RfT
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First Half of Fiscal Year

IV. Management Strategy Business environment Ending March 31, 2021

With the expansion of major automotive and electronics companies, the manufacturing industry is expected to become a driver for economic growth.
In addition, economic concentration is advancing owing to active construction investment related to redevelopment projects in Sendai.

Basic date of Miyagi prefecture Regional development projects
L deeene e ___saney Sendai Urban Restructuring Project
Area/population
Total area Knf 7,282 377,975 | 16 @ Reconstruction of obsolete buildings and promotion of corporate relocation into the city
Population persons 2,303,098 | 127,443563| 14 - Establishment of “Subsidy System for Promoting Building Reconstruction in Sendai
Number of households - 997,384 58,527,117 | 14 City Center”
Working population thousand persons 1,207 66,213 | 14 - Relaxation of floor-area ratio with a view toward “developing highly functional office”
Primary industry thousand persons 46 2193 21 - Enhancement of business attraction framework and subsidy systems, etc.
S —— A — * Projects up to FY2031 started by Sendai City in October 2019
Rl RS : Next-generation synchrotron radiation facility
Gross Prefectural Product (nominal) JPY bn 9,475.5 536,795.0 | 14 (scheduled for completion at the end of FY2024)
Number of private sector offices o 102,026 5,578,975 16
Agricultural output JPY bn 190.0 9,378.7 | 19 @ Economic ripple effects of the synchrotron radiation facility
Fisheries and aquaculture production amount JPY bn 819 1,460.6 4 - JPY 1,901.7 billion in ten years after the
Manufactured good shipment amount JPY bn 4,469.6 319,166.7 | 24 commencement of operation
Wholesale/retail annual product sales Y bn 11,554.9 544,835.9 | 11 (estimated by Tohoku Economic Federation)
Living/environment
Number of new housing starts S 17,591 905,123 -
Number of houses - 1,089,300 62,407,400 | 14

* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”
Next-generation synchrotron radiation facility (image)
Photo : Photon Science Innovation Center

(ff' Number of offices vt Manufactured good shipment amounts 5 Publicly assessed land prices \
(offices) ( 800") ) (change in percentage) in Miyagi Prefecture
140,000 ) Increasing for six consecutive years 60
120,000 / 7.00 since the Great East Japan = Commercial district
' 98,190 102,026 6.00 Earthquake ’ Residential district
100,000 4.47 6.0
o 5.00
+
80,000 Growth rate +3.9% oo 3 42 . 0
60,000 200 . 35 Ik
40,000 i i 20
‘ No.1in Japan in terms of 2.00 2 5 023
20,000 the growth rate since 100 0. 01 i I 1.9
. 0.0
0 the last survey (2012) 0.00 2013 2014 2015 2016 2017 2018 2019 2020
2012 2016 2012 2013 2014 2015 2016 2017 Commercial district: Increasing for seven consecutive years
Source: Statistics Bureau, Ministry of Internal Affairs and Communications Source: Tohoku Bureau of Economy, Trade and Industry Residential district: Increasing for eight consecutive years
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		［ 1,114 ］		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		0.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		［ 677 ］		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		［ 10,856 ］		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		［ 80 ］		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　　　(%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average
 (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






: ; First Half of Fiscal Year
IV. Management Strategy Management philosophy/Bank image sought by The 77 Bank Ending March 31, 2021

The Bank’s management philosophy was
established as the Bank Creed in 1961. The
line that states “the Bank’s progress goes hand
in hand with prosperity in the local community”
directly stems from the spirit of “harmony of
morality and the economy” advocated by Eiichi
Shibusawa, who is often called the “father of
the Japanese capitalism” and provided both

Bank Creed

The Bank’s mission is to absorb funds and

create credit by exercising its own creativity
based on the principle of self-responsibility, in
a spirit of maintaining orderly credit
conditions and protecting depositors, and
thereby contribute to the growth of the
national economy. In light of such public
mission, the Bank shall contribute to the local _
community while seeking a harmonious The venerable Eiichi Shibusawa mental and practical support to the Bank at the
balance between self-interest and public * The photograph in the possession time of its foundation.
interest as a regional bank. of Fukaya City.

Based on the aforementioned principles, the
code of conduct to be observed by any and all )
persons employed by the Bank is set forth as Bank Image SOUght by The 77 Bank

follows.
1. Elevate the Spirit of Voluntary Service “Best Consulting Bank” that responds to customers’

Acknowledge that the Bank’s progress goes y ¥ y
hand in hand with prosperity in the local needs by Oﬁe”ng the optimurm solutions

community, and seek to elevate the spirit of
voluntary service at all times.

Key strategies to achieve

2. Improve Creditworthiness

Bear in mind that credit is the Bank’s the “Best Consulting Bank”
lifeblood, and endeavor to improve credit at all

times. 1. Growth Strategy

3. Nurture the Spirit of Harmony ..
Recognize that the spirit of harmony is 2. PI’OdUCtIVIty enhancement Strategy

fundamental to the execution of duties, and 3. Governance strategy

strive to nurture such spirit at all times.

4. Regional economy vitalization strategy
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IV. Management Strategy

Growth Strategy (Corporate transactions)

First Half of Fiscal Year
Ending March 31, 2021

We will enhance clients’ understanding through business evaluations, while also utilizing the “comprehensive capabilities of the 77
Bank Group” to respond to various management issues faced by our clients that have become apparent as a result of the spread of
COVID-19. In doing so, we will rebuild a regional economy for the post-COVID era.

< Image of business evaluation >

\
The 77 Bank Group
77 77
Card Bank
Nihon M&A Center 77 Shin-Yo 7
Miyagi Organization for Hosyo Lease
Industry Promotion
77 77
Capital SIS
77 Research and
Consulting
/

Development Bank of Japan
Japan Finance Corporation
The Shoko Chukin Bank

Tokyo Stock Exchange
Sendai Chamber of
Commerce and Industry
REVIC
Tohoku University

Miyagi University, etc.

capture diverse
customer needs

by business
evaluations

+ COVID-19-related loan performance
(including change in loan conditions)

5,868 cases / ¥ 323.7 billion

- Status of loans with effectively nil

interest rate, involving no collateral
(in Miyagi Prefecture)

3,737 cases / ¥ 75.9 billion
¢ As of November 10

Number of non-lending consultations
received by the COVID-19 Emergency
Support Team* : 3,515

* March 26 through November 10

BM: 781, business succession and M&A: 743,
asset management: 484, subsidies: 369,
real estate: 278, others: 860

Issues for enhancement of corporate value

* COVID-19 Emergency Support

Team activities

— Consulting Promotion Division
employees stationed at core
branches in Miyagi and supported
clients

— Credit Supervision Division
employees visited each branch for
credit supervision

++E8RfT
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IV. Management Strategy

We will continue to utilize business evaluations to increase loan assets in Miyagi Prefecture and the Tohoku region, etc. In addition,

Growth Strategy (Corporate transactions)

First Half of Fiscal Year
Ending March 31, 2021

we will take steps to increase fees and commissions from corporate clients by offering solutions to issues that look ahead to the post-

COVID era.
Number of business evaluation customers and Py ) Fees and commission.s for sy_ndicated loans and
PV DD Balance of loans to business evaluation customers %™ w0 commitment lines
1,2000 s Balance of loans to business evaluation customers
=== Number of business evaluation customers 61319 600 -
5,835
5,487 ' 1 6,000 00 |
9000 | 4,978 696
200 |
1 4,000 0 ﬂ ‘
OO | FY2017 FY2018 FY2019 FY2020 THFY2021  Fyo021(Forecast)
Business matching
3000 + 4 2,000
(PY mn) s Fees and commissions (Partners)
e==@=== Number of partners
w0 | 125 126 7 0
0.0 0 109 PY
2018/9 2019/3 2019/9 2020/3 2020/9 300 L
82 1 100
w | 63 400
Yen-denominated Corporate loans ! s
(OPY bn) ( Miyagi Pref, Tohoku region, etc. ) 100 - . .
3,000.0 0 L 0
= Miyagi Pref. = Tohoku region, etc. (excl. Miyagi Pref.) FY2017 FY2018 FY2019 FY2020 1H FY2021 FY2021(Forecast)
M&A
2 .059.9 2,113.3
1,9619 2’0051 2’0028 ! ’ mmn Fees and commissions
2,0000 (JPY mn) e NUmber of M&A advisory contract clients (Clients)
200 30
23 25
300 |-
1,000.0 15 20
1,716.6 1,778.2 200 10 11 400
® 10
100 -
26
2018/9 201973 2019/9 202013 202019 ° FY2017 FY2018 FY2019 FY2020 1HFY2021  FY2021(Forecast) ’
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First Half of Fiscal Year

Growth Strategy (Retail transactions) Ending March 3L 2021

IV. Management Strategy

The number of new housing starts for condominium apartments increased year-on-year because construction started on major condominiums in
Sendai City. The number of units scheduled for completion is currently increasing, so we will take steps to increase housing loans and unsecured
loans by capturing condominium demand and addressing non-face-to-face needs.

Retail loans (average balances) Policies for promoting housing loans

(JPY bn) Housing loans Unsecured loans m Others (JPY bn) * U'[I|IZG bl'anCheS on n0n-bUSIneSS dayS

1,500.0 [ 7 1200 + Enhance coordination with housing business
1056.3 1.119.4 1,154.9 1,184.7 operators
062.8 ' ' 1 900 + Expand supplementary insurance for housing loans
1,0000 | 1.066.0 1,098.3 1,126.6
922.2 1,006.9 o Policies for promoting unsecured loans
. -4 60.0
+ Strengthen and enhance the promotion of 100%
5000 | 43.0 47.9 1.9 p4-0 Web-based Loans
: 1 30.0
33.1 a7 + Strengthen promotion of areas of work (77 Web
j 75 7 6.4 F55 - 41 -
Relation)
o [ | ] - m—— . 3 _
FY2017 FY2018 FY2019 FY2020 1H FY2021 + Utilize omnichannel strategy

Number of new housing starts in Miyagi Pref.
(Owned houses , Detached housing , Condo apartments)

(number of . . . . .
houses) m Gwned houses . \ Launch timing and proportion of applications for
Detached housing New housing starts for condominium 100% Web-based Loans
Condo apartments apartments increased by 205 year-on-
year because construction started on ;
11,246 11’416 major condominiums in Sendai City Progglritrl](;n of
Prearquate | ey 10,363 | . The number of units scheduled for 2019/6 2020/4 2020/5 Current e
10000 | 2,081 completion is also increasing currently, applications
: 7 935 1,303 with approx. 800 units scheduled for 2H (50, 20
' 3,028 FY2021 and approx. 1,500 units
625 3,028 3.274 scheduled for FY2022 I(;::g } 67.4 %
1,711
561 : Car
1,628 493 - : e 35%
' 1,638 1,502 oans
2,883 2,179 2,349 Educational
i j e =—p| 588%
FY2011 FY2017 FY2018 FY2019 1H FY2020 2H FY2020 1H FY2021
E+iRT 24 7T7BANK



IV. Management Strategy

Growth Strategy (Retail transactions)

First Half of Fiscal Year
Ending March 31, 2021

We will expand the scope of our customer base, primarily focusing on customers in the asset formation stage and average consumers, while
also strengthening collaboration with 77 Securities in order to capture demand from wealthy clients.
We will make efforts to respond to the broad needs of elderly people and enhance our support for these customers, including in non-financial

areas, taking into consideration issues related to responding to elderly people.

Balance of assets in custody (the Group)

77 Securities
¥ Structured bonds, etc. (brokerage)

Policies for promoting assets in custody
- Expand the scope of our customers, primarily focusing on

(@PY bn) Dgﬂﬁiigr:)gggrsency deposits (excluding deposits by financial institutions and offshore accounts) customers in the asset formation stage and average
800.0 - Insurance consumers, by promoting savings-type investments and NISA
®|nvestment trusts H i
+ Capture demand from wealthy clients by enhancing
. 2 . collaboration wi ecurities
616.6 606 619.3 600.4 604.9 llaborat th 77 Securit
p— 174 g 582 - Strengthen insurance sales by supporting inheritance and
\ n— 142 = 24.9 81.5 275 03.6 asset SUCCGSSIOn
Loy 11338 '8! [107.6 . 134 % = %! . Strengthen promotion of assets in custody by stationing
4000 | s 42 - B employees from head office overseeing the promotion of
assets in custody at branches
300.1 309.8 324.4 327.2 3219 Senior service support
- Analyze policies that will contribute to resolving issues related to
responding to elderly customers from the perspective of
108.6 97.1 90.8 72.0 m “succession,” “nursing and dementia,” and “increasingly long life.”
o0 2017/3 2018/3 2019/3 2020/3 2020/9
Results of Savings Investment Trust Results of NISA
(JPY mn) Transfor amount (thousand cases) (JPY mn) Usage balance (cases)
umber of transfers =@ NUmber of accounts
3000 ¢ === Number of transf 236 257 4 300 20,000 ¢ 31 922 33,489 34’676 1 40,000
2,500 190 209 28,815 30’554 ' 0
L e — ]
2000 | 167 15,000 ® 30,000
1,500 10,000 4 20,000
1,000 r
oo 120630 12631 13073 4449 12624
500 r
° 1H FY2019 2H FY2019 1H FY2020 2H FY2020 1H FY2021 ° End-Sep. 2018 | End-Mar. 2019 | End-Sep. 2019 | End-Mar. 2020 | End-Sep. 2020 ’
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IV. Management Strategy

Growth Strategy ( Marketable securities trading )

First Half of Fiscal Year
Ending March 31, 2021

Strengthening marketable securities trading structure

<Marketable securities trading structure>

» Improve ability to structure deals by enhancing research and
analysis capabilities, and strengthen investment/risk
management structure

* HR development through dispatching of trainees to external
organizations in and outside of Japan

O Continue dispatching trainees to New York
O February 2016: Started dispatching trainees to Singapore
O April 2016: Started dispatching trainees to a Japanese
securities company
* Promote the acquisition of securities analyst qualifications
O Number of qualified securities analysts: 7 (in the Treasury Div.)

Established the Treasury Planning
Section to strengthen
investment/management structure
(June 2016)

Treasury Administration
& International Div.
<Back division>

Risk Management Div.

<Middle division>

Treasury Planning Section (9 people)
O Planning and designing investment policies
Treasury Div.

(29 people)
<Front division>

Employees from the Risk
Management Div.

* |In the parentheses are the numbers of
people excluding external trainees and
part-time employees

Securities Section (9 people)

O Managing investment securities

Treasury Sales Section (10 people)

O Raising and managing marketable funds

Composition ratio by type (on an amortized cost base)

<Reinvestment in yen-bond taking market trends into consideration>

* Rebalance funds for redemption of national gov. bonds

* Maintain soundness by managing portfolio taking risk
assets and an increase in interest-rate risk into
consideration

Corporate bonds
Stocks

Local gov. bonds
Foreign bonds

= National gov. bonds
Investment trusts, etc.
100%

80% I

60%

40%
R I .
0% ‘ ‘ ‘ - ..

End-Mar. 2011 End-Mar. 2014 End-Mar. 2019 End-Mar. 2020 End-Mar. 2021
(Forecast)

End-Mar. End-Mar. End-Mar. End-Mar. Enzdo»glllar.
2011 2014 2019 2020
- (Forecast)
hational gov. 40.6%| 59.1%| 24.9%| 15.9% 8.2%
Local gov. bonds 5.]_0/0 2_10/0 18.00/0 26.10/0 32.0%
Corporate bonds 36.0% 25.5%, 33.2% 33.7% 34.99%
Other 14.9% 11.6% 21.6% 22.0% 22.49%
s, o 6.9%|  52%| 155%| 17.8%| 18.3%
Foreign bonds 8.0% 6.49%, 6.1% 4.29, 4.1%
Stocks 3.49% 1.7% 2.3% 2.3% 2.5%
(JPY bn)
Interest and
dividends 22.9 26.3 27.1 28.7 25.2
Gai !
Cansactions, s, 0.8 (1.8) 3.0 21 1.0

Gains (losses) on transactions, etc. = gains (losses) on bonds + gains (losses) on stocks

++E8RfT
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First Half of Fiscal Year

IV. Management Strategy Growth Strategy (HR development) Ending March 31, 2021

In addition to developing human resources with OJT, personal development, and training, we will also actively focus on developing
specialists through external secondments.

W Basic approach to human resource development

OJT at the workplace forms the basis for human resource development. Our basic N\
approach toward the knowledge and skills that each employee believes to be ==
necessary, or that they would like to study, involves personal development through
self-study. A variety of training is conducted to complement OJT and personal
development, and to provide opportunities to learn more specialized knowledge and
skills, and for further skill improvements. We aim to develop human resources by
repeating such OJT, personal development, and training.

B Personal development during the COVID crisis OJT within the Bank Training at a local company

We are providing personal development content to contribute to enhancing our consulting capabilities through videocall and e-learning systems, to
complement face-to-face training opportunities.
Total content views on videocall system: approx. 1,600 (Apr. 2020 — Nov. 2020)

B Training of specialists (70 specialists trained on a cumulative basis in the period under the Medium-term
Management Plan, currently 25 specialists)

Digital field ( 3 specialists ) Solutions business field ( 10 specialists )

. ' Research in the advancement of banking Mizuho Bank Syndicated loan arrangement

Japan Digital Design, Inc. operations as we.II as improvements in MUFG Bank Business succession

customer convenience o aA G e

PR ; ; Nihon enter usiness

MEJAR Digital Innovation Hub Joint digitalization promotion with MEJAR s

banks Development Bank of Japan Equity finance

International business/market field (9 specialists ) ?:l?;znal Eenypializanon Corporation of Corporate rehabilitation support

Miyagi Prefecture’s Dalian office (China) Support for business in China waki Diecast Co., Ltd.

. T - Trainees to local company
Japanese financial institutions (China) Tsukasaya K.K. , etc.

Japanese consulting company (Vietnam and | Support for overseas units _ — _ _
Thailand) Regional revitalization field ( 3 specialists )

Miyagi Prefecture

Bangkok Bank (Thailand) Loans and sales to Japanese companies Planning of regional revitalization initiatives
Sendai City

Japan External Trade Organization (UK) Advisory business (General Incorporated Association) Tohoku | Planning/promotion of Tohoku tourism
Tourism Promotion Organization promotion

Japanese financial institutions (USA), etc. Securities trading business * Table left : deploymentlocations. Table right : Type of work engaged
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		［ 1,114 ］		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		0.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		［ 677 ］		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		［ 10,856 ］		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		［ 80 ］		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　　　(%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average
 (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( 3 specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K. , etc.



		Regional revitalization field ( 3 specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on yen-denominated bonds						4.0				3.0				(1.0)

				Stock dividends						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2021														1H
FY2020		1H
FY2021

								FY2020				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

				(JPY bn)

				Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

				Gross operating income										72.1						73.2						1.1

				[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

						Interest income								68.5						65.9						(2.6)

						Fees and commissions								9.7						10.0						0.3

						Other operating income								(6.1)						(2.7)						3.4

								Gains (losses) on bonds						(2.5)						(2.0)						0.5

								Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

				Expenses										53.2						50.9						(2.3)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

				[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

				Provision of general reserve for possible loan losses										1.2						1.7						0.5

				Operating income										17.7						20.6						2.9

				Special income and losses										6.9						0.4						(6.5)

						Bad debt disposals (-)								6.1						6.3						0.2

						Gains (losses) on stocks								4.6						3.0						(1.6)

						Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

				Ordinary income										24.6						21.0						(3.6)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.1						0.4						0.3

				Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

				Net income										17.3						14.0						(3.3)



				Credit-related expenses										7.3						8.0						0.7

				Summary of profits and losses (Consolidated)

				Ordinary income										26.3						22.0						(4.3)

				Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)
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						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of corporate loan borrowers						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		［ 1,114 ］		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		0.6		1.3		1.5		0.5		1.8				1.8

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		［ 677 ］		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		［ 10,856 ］		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		［ 80 ］		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　　　(%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		(0.12)		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average
 (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( 3 specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K. , etc.



		Regional revitalization field ( 3 specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






First Half of Fiscal Year

IV. Management Strategy Growth Strategy (Group businesses) Ending March 31, 2021

Through our Group businesses, we aim to deepen our comprehensive range of financial services, while also capturing customer
demand and expanding the scope of our businesses

Number of consulting projects (Partial

(Cases) excerpt) (77 Research and Consulting)

30
= Management consulting

asset succession consulting

20

25
0 | 18 e 20
8
0 .

FY2019 FY2020 1H FY2021

The
77 Bank

Balance of assets in custody and number of

(JPY bn) accounts opened (77 Securities) (Accounts)
LSOl Balance of assets in custody
- =@ Number of accounts opened 131625 15,000
77 Shin- 12,275 °
Yo 1000 |
7,920 10,000
Hosyo
4,682
50.0 | 81.5 936 | 5.000
58.2
33.2
0.0 s s 0
End-Mar. 2018 End-Mar. 2019 End-Mar. 2020 End-Sep. 2020
New lease and installment contract amount Shopping transaction value Investment performance (cumulative)
(JPY mn) (IPY bn) (JPY mn) . (Cases)
(77 Lease) (77 card) (77 Capital)
15,000 Amount 27
@ Number of cases 25 30
100.0 [ 2,000 .
10,000 | 18 .
12
50.0 r 1,000 |
so0 | 9510 10169 11331 83.1 89.2 96.1 1,754 1787 | .
5,198 40.9
511
0 . . ! ! 0.0 . . ] ] 0 306 . . 0
FY2018 FY2019 FY2020 1H FY2021 FY2018 FY2019 FY2020 1H FY2021 End-Mar. 2018 End-Mar. 2019 End-Mar. 2020 End-Sep. 2020
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IV. Management Strategy Productivity enhancement strategy ( Paperwork-free/Digital )

First Half of Fiscal Year
Ending March 31, 2021

In addition to utilizing digital technologies to expand non-face-to-face channels, we will also make use of paperwork-free policies to
create consulting opportunities at branches.

r

10,000

5,000 r

4,057

7,127

Direct service transactions

(Thousand Cases)

250,000

FY2017

FY2018 FY2019

FY2020

0

1H FY2021

200,000
150,000

100,000

3,660 50,000 r

77 Bank app downloads

(Cases)
240,594
183,564
105,692
26,838
End-Mar. 2018 End-Mar. 2019 End-Mar. 2020

End-Sep. 2020 ‘

Administrative
processing

Consulting

Utilization of paperwork-free
processes to shift branches

Face-to-face
(branches)

Banking procedures

in branches

)4

from locations for administrative

processing to consulting

locations

Non-face-to-face
(direct, app)

Utilization of digital

technologies to expand
transactions to which

non-face-to-face
channels apply

Utilization of digital
technologies to create
opportunities for proposals on
non-face-to-face channels

Paperwork-
free policies

Banking)

!

support office
— Trial consolidation of all financing and lending paperwork in

headquarters
Reduction of inefficient administration for specific individual /
companies (strengthen proposals for switching to Electronic /

Stop and revise excessive paperwork
Expand operations subject to consolidation in headquarters \
— Consolidation of back office functions with establishment of \

\

Freed up over 80 employees, continuing to pursue

paperwork-free policies

Desk

igital policie:

App renewal, expansion and promotion of use of Internet Banking \

functions

Expansion of products eligible for 100% Web-based Loans and
promotion of their use

Resolution of customer issues with establishment of IT Support

/

Offering a full banking service with excellent UI/UX Business model /

transformation based on fundamental improvements to productivity /
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V.

(cases)

35,000

30,000 r

25,000 r

20,000 F

15,000 *

10,000

5,000

Management Strategy

Number of uses of contact points in Miyagi Prefecture
31164 (daily average)
. A
Compared with FY2006
23,972 * (54.4) %
. A
Compared with FY2011 |
(40.7) % vV v
14,199

(People)

8,000 -

6,000 -

4,000

2,000 -

29,781 28,529 26,928 25,872 22,597 22,525 21,966 21,803 21,081 19,175 17,888 16,942 15,785

FY2006 FY2007 FY2008  FY2009 FY2010  FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 1H FY2021

* Figures for FY2011 indicate the number of cases from Apr. 1, 2010 to Feb. 28, 2011, owing to the impact of the Great East Japan Earthquake.

Total number of personnel and number of bases

No. of
Part-timer,etc. Employee ~ e==@m===Number of bases (Number of manned branches — Number of branches within branches) f3a§eso)
3 143 142 1%
14 14
el we 130% 139 133 133 138 138 138
136 136 135 1 140
—
1 130
a0s2 4102 4110 4009 4224 a1e0 4247|
sess 3770 3773 3766 3904
t3,443 3485 3516 3546 >
1265 1332 1,330 1,273 1378 1369 1,400/ 110
674 685 694 700 773 820 861 938 1,119 » f
1 100
2,769 2,950 2,847 .
2,800 2,822 2,846 2,882 2912 2828 2,785 2,797 2,770 2,771 2,826 2,846 2,791

FY2006 ~ FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 1H FY2021

* The number of bases in FY2013 increased owing to the restoration of branches that were branches within branches following the Great East Japan Earthquake.

Productivity enhancement strategy

80

( Expenses )

First Half of Fiscal Year
Ending March 31, 2021

We will work to improve OHR and
enhance labor productivity by overhauling
our profit structure with branches within
branches, paperwork-free operations,
and digital technologies.

Transition of branches within branches

2021/3
2018/3 2019/3 2020/3 2020/9
(Plan)
3 4 6 7 10

branches within Paperwork-free

branches / Digital
(consolidation of (creation of
management revenue
resources) opportunities)

( )

. J

Non-personnel expenses
/ Personnel expenses

Y
&

Top line
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First Half of Fiscal Year

Governance strategy (Capital policies) Ending March 31, 2021

IV. Management Strategy

In addition to maintaining a stable dividend, we will also endeavor to enhance internal reserves and maintain and enhance the
soundness of our management.

FY2016 FY2017 FY2018 FY2019 FY2020

ROE (consolidated) (%) 3.54 3.56 3.82 3.60 3.89 3.24

End-Mar. 2016 End-Mar. 2017 End-Mar. 2018 End-Mar. 2019 End-Mar. 2020

Capital adequacy ratio (consolidated) .

[domestic standards] (a/b) (%) 11.21 10.73 10.43 10.38 10.31 10.35
Capital (a) (IPY bn) 379.3 385.1 396.0 408.5 422.3 430.3
Risk-adjusted assets (b) (PY bn) 3,380.7 3,587.9 3,796.3 3,934.2 4,095.4 4,153.6

Credit risk assets (PY bn) 3,231.0 3,442.5 3,653.4 3,796.4 3,957.1 4,015.7
FY2016 FY2017 FY2018 FY2019 FY2020
Dividend ratio (%) 21.5 20.2 19.9 19.6 21.3 26.3
Total sum paid out (IPY mn) 3,368 3,353 3,364 3,550 3,713 3,713
Net income (Non-consolidated) @PY bn) 15.7 16.6 16.7 17.9 17.3 14.0
Acquisition amount of treasury stock (PY mn) = 2,999 = = 799 =
After consolidation of shares Term-end dividends
(IPY) > = |nterim dividends (JPY)
10 50
* The Bank conducted a 1-for-5 consolidation of shares
on October 1, 2017. If calculated based on the number of 5
shares after the consolidation, the interim dividend for the
fiscal year 2018 is JPY 22.50 per share and therefore the 4.5
(*22.5)
annual dividend equals JPY 45 per share. 0
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 (Forecast)
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損益概況

				(JPY bn, %)

				Summary of profits and losses (Non-consolidated)								1H
FY2020						1H
FY2021						YoY change 

																								Increase/
Decrease						Rate of 
change %

				Gross operating income										38.0						37.5						(0.5)						(1.2)

				[		Core gross operating income				]		[		38.9		]		[		38.0		]		[		(0.9)		]		[		(2.5)		]

						Interest income								36.4						34.1						(2.3)						(6.3)

						Fees and commissions								4.6						4.2						(0.4)						(9.2)

						Other operating income								(3.0)						(0.8)						2.2

								Gains (losses) on bonds						(0.9)						(0.5)						0.4

								Gains (losses) on forex transactions						(2.4)						(0.7)						1.7

				Expenses										25.9						25.3						(0.6)						(2.5)

				Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										12.1						12.2						0.1						1.6

				[		Core operating income				]		[		13.0		]		[		12.7		]		[		(0.3)		]		[		(2.3)		]

				[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		8.4		]		[		8.4		]		[		0.0		]		[		0.6		]

				Provision of general reserve for possible loan losses										(0.1)						1.8						1.9

				Operating income										12.2						10.4						(1.8)						(14.1)

				Special income and losses										3.3						0.2						(3.1)

						Bad debt disposals (-)								3.3						3.9						0.6

						Gains on reversal of reserve for possible loan loss								－						0.1						0.1

						Gains (losses) on stocks								3.0						2.0						(1.0)

						Gains (losses) on investments in money held in trust								3.2						2.2						(1.0)

				Ordinary income										15.5						10.6						(4.9)						(31.3)

				Extraordinary income										ー						ー						ー

				Extraordinary loss										0.0						0.2						0.2

				Income taxes (incl. deferred taxes)										4.2						3.0						(1.2)

				Net income										11.3						7.4						(3.9)						(34.1)



				Credit-related expenses										3.2						5.6						2.4

				Summary of profits and losses (Consolidated)

				Ordinary income										15.9						11.1						(4.8)						(30.2)

				Net income attributable to owners of the parent										11.3						7.5						(3.8)						(33.9)









資金利益

		(JPY bn)

												1H
FY2020						1H
FY2021

																								YoY change

		Interest income												36.4						34.1						(2.3)

				Investment income										37.6						34.9						(2.7)

						［		Interest on loans and bills discounted		］				20.9						20.7						(0.2)

						［		Interest and dividends on securities		］				16.6						14.0						(2.6)

				Fund procurement costs										1.2						0.8						(0.4)

						［		Interest on deposits		］				0.5						0.2						(0.3)



		(JPY bn)

		 Major accounts
 (average balances)										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted										4,702.3						4,930.0								227.7

		 Securities										2,806.4						2,868.3								61.9

		 Deposits and certificates 
 of deposits										7,794.1						8,149.4								355.3



		（％）

		 Interest rates										1H
FY2020						1H
FY2021

																								YoY change

		 Loans and bills discounted 
 interest rate												0.88						0.83				(0.05)

		 Securities interest rate												1.18						0.97				(0.21)

		 Interest rate on deposits												0.01						0.00				(0.01)

		資金スプレッド シキン												0.81						0.84						0.03

		総資金利鞘 ソウ シキン リザヤ												0.14						0.17						0.03









預金・貸出金



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Deposits and certificates of deposits (average balances)								7,794.1						8,149.4								4.5

						Retail deposits						5,018.4						5,273.1								5.0

						Corporate deposits						1,849.0						2,026.4								9.5

						Public deposits						890.2						826.7								(7.1)



				(JPY bn, %)

												1H
FY2020						1H
FY2021

																								YoY change (%)

				Loans and bills discounted
 (average balances)								4,702.3						4,930.0								4.8

						Corporate loans						2,904.9						3,103.0								6.8

						Retail loans						1,144.8						1,184.7								3.4

						Loans for local governments						652.6						642.3								(1.5)







有価証券



		(JPY bn)

								1H
FY2020				1H
FY2021

																YoY change

		Interest and dividends on securities								16.6				14.0				(2.6)

				Interests on Yen-denominated bonds						4.0				3.0				(1.0)

				Dividends on stocks						3.2				2.9				(0.3)

				Distributions from investment trusts						2.5				2.9				0.4

				Gains on cancellation of investment trusts						4.6				4.3				(0.3)



		Gains (losses) on bonds								(0.9)				(0.5)				0.4

				Gains on sales of bonds						0.1				0.2				0.1

				Losses on sales of bonds						0.0				0.0				0.0

				Losses on redemption of bonds						1.0				0.7				(0.3)

						Losses on cancellation of investment trusts				0.9				0.6				(0.3)



		Gains (losses) on stocks								3.0				2.0				(1.0)

				Gains on sales of stocks						3.1				2.8				(0.3)

				Losses on sales of stocks						0.0				0.8				0.8

				Amortization of stocks						0.1				0.0				(0.1)



		Gains (losses) on investments in money held in trust								3.2				2.2				(1.0)



























































役務



		(JPY mn)

								1H		1H
FY2020														1H
FY2019		1H
FY2020

								FY2019				YoY change																YoY change

		Fees and commissions proceeds						8,211		7,854				(357)				Fees and commissions payments						3,615		3,686				71

				Fees and commissions from forex				3,356		3,319				(37)						Creditor group insurance premiums				1,170		1,211				41

				Fees and commissions from account transfer				1,364		1,372				8						Loan repayment guarantee fees				1,145		1,259				114

				Fees and commissions from corporate clients				501		482				(19)						Other commission payments				1,300		1,216				(84)

				Sales commissions of assets in custody				741		530				(211)

				Other fees and commissions				2,249		2,151				(98)				Fees and commissions						4,595		4,168				(427)

						うちＡＴＭ関連手数料 カンレン テスウリョウ		1,033		1,051				18









経費

								(JPY bn)

						1H
FY2020		1H
FY2021

										YoY change

		Expenses				25.9		25.3				(0.6)

				Personnel expenses		13.7		13.5				(0.2)

				Non-personnel expenses		10.5		9.8				(0.7)

				Tax		1.7		2.0				0.3										(JPY bn)

																		Key change factors in expenses (1H FY2021)

																Personnel 
expenses				Decrease in the number of employees,etc.		(0.2)

																Non-personnel expenses				Operating activity-related expenses		(0.2)

																				system-related expenses		(0.2)

																Tax				Consumption tax rate hike		0.1











店舗等



						2016年度 ネンド		FY2018		FY2019		１H
FY2020		FY2020		１H
FY2021

		 Number of manned branches
 (at term-end)				141		141		142		142		142		142

				 Number of bases 
(at term-end)				138		138		137		136		135

				 Number of branches within 
 branches (at term-end)		3		3		4		5		6		7

		 Number of ATMs installed
 (at term-end)				806		814		814		809		800		783

		 Average number of employees
 (excl. secondees)				2,768		2,799		2,821		2,818		2,768		2,775

		* The average number of employees in FY2019 increased because some employees of a subsidiary were transferred to the Bank as a result of operational internalization at the subsidiary.







損概（計）

		(JPY bn)

		Summary of profits and losses (Non-consolidated)								FY2020
(Results)						FY2021
(Forecast)						YoY change 

		Gross operating income										72.1						73.2						1.1

		[		Core gross operating income				]		[		74.6		]		[		75.2		]		[		0.6		]

				Interest income								68.5						65.9						(2.6)

				Fees and commissions								9.7						10.0						0.3

				Other operating income								(6.1)						(2.7)						3.4

						Gains (losses) on bonds						(2.5)						(2.0)						0.5

						Gains (losses) on forex transactions						(3.5)						(0.5)						3.0

		Expenses										53.2						50.9						(2.3)

		Substantial operating income
 (Operating income before provision of general reserve for possible loan losses)										18.9						22.3						3.4

		[		Core operating income				]		[		21.4		]		[		24.3		]		[		2.9		]

		[		Core operating income 
(excl. gains (losses) on cancellation of investment trusts)				]		[		14.3		]		[		16.0		]		[		1.7		]

		Provision of general reserve for possible loan losses										1.2						1.7						0.5

		Operating income										17.7						20.6						2.9

		Special income and losses										6.9						0.4						(6.5)

				Bad debt disposals (-)								6.1						6.3						0.2

				Gains (losses) on stocks								4.6						3.0						(1.6)

				Gains (losses) on investments in money held in trust								8.8						4.7						(4.1)

		Ordinary income										24.6						21.0						(3.6)

		Extraordinary income										ー						ー						ー

		Extraordinary loss										0.1						0.4						0.3

		Income taxes (incl. deferred taxes)										7.2						6.6						(0.6)

		Net income										17.3						14.0						(3.3)



		Credit-related expenses										7.3						8.0						0.7

		Summary of profits and losses (Consolidated)

		Ordinary income										26.3						22.0						(4.3)

		Net income attributable to owners of the parent										18.2						14.5						(3.7)









利回（計）

		（％）																<Interest rates and other assumptions underlying the projection (average)>

		Interest rates/ 
Interest margin		FY2020
(Results)				FY2021
(Forecast)												FY2020
(Results)		FY2021
(Forecast)

												YoY change 

		Loans and bills discounted interest rate				0.88				0.83		(0.05)						Unsecured call rate O/N		(0.06)%		(0.06)%

		Securities interest rate				1.02				0.86		(0.16)						JPY TIBOR (3 months)		0.07%		0.07%

		Interest rate on deposits				0.00				0.00		0.00						USD LIBOR (3 months)		2.02％		0.33%

		Interest rate spread				0.84				0.74		(0.10)						10-year JGBs		(0.12)%		0.00%

		Net interest margin				0.17				0.15		(0.02)						10-year US treasury bonds		1.71%		0.73%

																		Exchange rate (JPY/USD)		￥109		￥107

																		Nikkei Average (At term-end)		￥18,917		￥21,000





















資金利益（計）

		(JPY bn)

												FY2020
(Results)						FY2021
(Forecast)

																								YoY change 

		 Interest income												68.5						65.9						(2.6)

				 Investment income										70.8						67.3						(3.5)

						［		 Interest on loans and bills 
 discounted		］		［		41.9		］		［		41.7		］		［		(0.2)				］

						［		 Interest and dividends on 
 ecurities		］		［		28.7		］		［		25.2		］		［		(3.5)				］

				 Fund procurement costs										2.3						1.4						(0.9)

						［		 Interest on deposits		］		［		0.8		）		［		0.4		）		［		(0.4)				）



		 Fees and commissions												9.7						10.0						0.3

						［		 Fees and commissions 
 from corporate clients		］		［		1.5		］		［		1.8		］		［		0.3				］

						［		 Sales commissions of 
 assets in custody		］		［		1.5		］		［		1.7		］		［		0.2				］



		 Expenses												53.2						50.9						(2.3)

						 Personnel expenses								27.0						26.7						(0.3)

						 Non-personnel expenses								22.7						20.8						(1.9)

						 Tax								3.5						3.4						(0.1)









基本目標







						１．Targets 																		(JPY bn, %)

						Item						Results						Forecast						Medium-term Management Plan target

												FY2018		FY2019		FY2020				FY2021				FY2021

		　																１H FY2021

						・Net income (consolidated)						18.3		17.6		18.2		7.5		14.5				19.0

						・Interest on loans and bills discounted						41.4		42.0		41.9		20.7		41.7				45.0

						・Fees and commissions						9.3		9.6		9.7		4.2		10.0				11.5

						・Core OHR (core gross operating income expense ratio)						69.5		73.3		71.4		66.5		67.5				70.0

						・ROE (consolidated)						3.8		3.6		3.9		3.2		3.2				3.7

						・Capital adequacy ratio (consolidated) 						10.4		10.4		10.3		10.3		10.0				10.0

						・Balance of corporate loans (term-end) *1 						2,796.0		2,868.5		3,027.2		3,044.6		3,204.0				3,000.0

								Of which, Miyagi Prefecture				1,698.9		1,746.0		1,778.2		1,818.9		1,968.0				1,900.0

										Of which, Sendai City		1,223.3		1,276.6		1,306.6		1,335.5		1,458.0				1,370.0

						・Balance of assets in custody, Group (term-end) *2						606.2		619.3		600.4		604.9		637.0				740.0

						・Balance of retail loans (term-end)						1,101.4		1,140.4		1,181.6		1,192.9		1,211.0				1,200.0

								うち無担保ローン残高				465		497		526				750				750

						注１．2019年度目標は修正予算ベース チュウ ネンド モクヒョウ シュウセイ ヨサン

						*1. Yen-denominated only 

						注３．東北地域（宮城県除）と北海道の合計

						*2. Sum of assets in custody of The 77 Bank and those of 77 Securities (foreign currency deposits exclude deposits by financial institutions and offshore accounts)







		　



























































ＫＰＩ 



						２．Key performance indicators (KPIs) for strengthening consulting capabilities

						Item								Results						Forecast						Medium-term Management Plan target

														FY2018		FY2019		FY2020				FY2021				FY2021

		　																		１H FY2021

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(persons)		111		118		141		141		200				700

						・No. of employees with qualifications (1st grade Certified Financial Planner, CFP, and Small and Medium enterprise Management Consultant)						(borrowers)		12,290		12,204		12,106		12,314		13,000				13,000

						・No. of clients who signed contracts for customized solutions based on business evaluation
   (cumulative total for 3 years) *3						(clients)		(1,114)		1,244		1,978		2,485		2,700				2,000

						・Fees and commissions from corporate clients *4						(JPY bn)		6		13		15		5		18				18

						・No. of business succession, inheritance, and asset succession support recipients 
   (cumulative total for 3 years) *3						(recipients)		(677)		904		2,126		2,621		3,300				3,300

						・No. of increases in contracts for installment-type assets in custody
   [compared with FY2018 term-end] *3						(contracts)		(10,856)		13,633		28,921		33,971		40,000				40,000

						・No. of seminars for customers (cumulative total for 3 years) *3						(times)		(80)		430		927		938		1,100				1,100

								単年度開催回数 タンネンド カイサイ カイスウ						80		430		273				500				500

						注１．2019年度目標は修正予算ベース チュウ シュウセイ ヨサン

						注２．ｼ･ﾛｰﾝ・ｺﾐｯﾄﾒﾝﾄ手数料、ﾋﾞｼﾞﾈｽﾏｯﾁﾝｸﾞ手数料、M&A手数料、私募債手数料および経営者保険手数料等 トウ

						*3. Results indicated for FY2018 are results for the single year.

						*4. Fees and commissions for syndicated loans, commitment lines, business matching, M&A, privately placed corporate bonds, manager insurance products, etc.























金利（計）





						<Interest rates and other assumptions as well as forecasts (average)>　　　　       　　  　　　　　　 　  (%, JPY)

								FY2019				FY2020				FY2021

								Results		At the time of formulation of the Medium-term Management Plan		Results		At the time of formulation of the Medium-term Management Plan		Forecast		At the time of formulation of the Medium-term Management Plan

						Unsecured call rate O/N		(0.06)		(0.05)		(0.06)		(0.05)		(0.06)		0.00

						JPY TIBOR (3 months)		0.07		0.07		0.07		0.07		0.07		0.10

						USD LIBOR (3 months)		2.51		2.23		2.02		2.35		0.33		2.35

						10-year JGBs		0.04		0.05		▲ 0.12		0.05		0.00		0.20

						10-year US treasury bonds		2.84		2.85		1.71		3.00		0.73		3.10

						Exchange rate (JPY/USD)		111		111		109		112		107		113

						Nikkei Average (At term-end)		21,205		23,500		18,917		23,500		21,000		23,500



   －９－	




宮城

								Unit		Miyagi Prefecture		All Japan		Ranking

		Area/population

				Total area				K㎡		7,282		377,975		16

				Population				persons		2,303,098		127,443,563		14

				Number of households				-		997,384		58,527,117		14

				Working population				thousand persons		1,207		66,213		14

						Primary industry		thousand persons		46		2,193		21

						Secondary industry		thousand persons		276		15,456		21

						Tertiary industry		thousand persons		850		46,441		14

		Industry/economy

				Gross Prefectural Product (nominal)				JPY bn		9,475.5		536,795.0		14

				Number of private sector offices				-		102,026		5,578,975		16

				Agricultural output				JPY bn		190.0		9,378.7		19

				Fisheries and aquaculture production amount				JPY bn		81.9		1,460.6		4

				Manufactured good shipment amount				JPY bn		4,469.6		319,166.7		24

				Wholesale/retail annual product sales				JPY bn		11,554.9		544,835.9		11

		Living/environment

				Number of new housing starts				-		17,591		905,123		ー

				Number of houses				-		1,089,300		62,407,400		14

		* Reprinted from “2020 Shape of Miyagi (Miyagi Prefectural Handbook)”







人材育成

		Digital field ( three specialists )

		Japan Digital Design, Inc.		Research in the advancement of banking operations as well as improvements in customer convenience 

		MEJAR Digital Innovation Hub		Joint digitalization promotion with MEJAR banks 



		International business/market field ( 9 specialists )

		Miyagi Prefecture’s Dalian office (China)		Support for business in China

		Japanese financial institutions (China)		Support for overseas units

		Japanese consulting company（Vietnam and Thailand)

		Bangkok Bank (Thailand)		Loans and sales to Japanese companies

		Japan External Trade Organization (UK)		Advisory business

		Japanese financial institutions (USA), etc.		Securities trading business



		Solutions business field ( 10 specialists )

		Mizuho Bank		Syndicated loan arrangement

		MUFG Bank 		Business succession

		Nihon M&A Center		M&A business

		Development Bank of Japan		Equity finance

		Regional Economy Vitalization Corporation of Japan		Corporate rehabilitation support

		Iwaki Diecast Co., Ltd. 		Trainees to local company

		Tsukasaya K.K, etc.



		Regional revitalization field ( three specialists )

		Miyagi Prefecture 		Planning of regional revitalization initiatives

		Sendai City

		(General Incorporated Association) Tohoku Tourism Promotion Organization		Planning/promotion of Tohoku tourism promotion

		* Table left：deployment locations、Table right：Type of work engaged





配当 



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		1H FY2021



		 ROE (consolidated)						（％）						3.54		3.56		3.82		3.60		3.89		3.24



										2014年3月末		2015年3月末		End-Mar. 2016		End-Mar. 2017		End-Mar. 2018		End-Mar. 2019		End-Mar. 2020		End-Sep. 2020



		 Capital adequacy ratio (consolidated)
 [domestic standards]  (a/b)						（％）		12.68		12.51		11.21		10.73		10.43		10.38		10.31		10.35

						Capital (a)		(JPY bn)		3,739		3,880		379.3		385.1		396.0		408.5		422.3		430.3		（		2		）		（		1		）

						Risk-adjusted assets (b)		(JPY bn)		29,480		30,999		3,380.7		3,587.9		3,796.3		3,934.2		4,095.4		4,153.6

						 　Credit risk assets		(JPY bn)		27,979		29,509		3,231.0		3,442.5		3,653.4		3,796.4		3,957.1		4,015.7				39,026						38,425

		　 				 オペレーショナル・リスク相当額の合計額を8パーセントで除して得た額		（億円） オクエン		1,501		1,490		1,497		1,455		1,429		1,378		1,383		1,379				10.20						10.29



										2014年3月末		2015年3月末		FY2016		FY2017		FY2018		FY2019		FY2020		 FY2021（Forecast）



		 Dividend ratio 						（％）						21.5		20.2		19.9		19.6		21.3		26.3

		　　		 Total sum paid out				 (JPY mn)						3,368		3,353		3,364		3,550		3,713		3,713

		　　		 Net income  (Non-consolidated)				(JPY bn)						15.7		16.6		16.7		17.9		17.3		14.0



		 Acquisition amount of treasury stock						 (JPY mn)						ー		2,999		ー		ー		799		ー






First Half of Fiscal Year

IV. Management Strategy Regional economy vitalization strategy (SDG's / ESG) (1) Ending March 31, 2021

The 77 Bank Group, in keeping with the philosophy of the Bank Creed passed down from our founders—*The Bank’s progress goes hand in
hand with prosperity in the local community”—aims to contribute to the future of the region and the realization of a sustainable society by working
toward the achievement of the Sustainable Development Goals (SDGs) on a Group-wide basis.

77 Bank Group SDG Declaration ~~More than ever, and forever, with our region.~

1. Revitalization of the regional economy 3. Encouraging and supporting the activities of our employees
We aim to contribute to the realization of a sustainable society through We are creating an organization where each and every employee
consulting with, and building partnerships with, local public organizations and director can engage in a diverse range of activities.

and corporate and individual customers.

s | - U B B
M - = KD WELL-BOHE DOUCATHH DCOMINL GROWTH
il il
2. Responding to global warming and climate change 4. Advancing corporate governance
Through our responses to climate change, we will contribute to the We will collaborate appropriately with our stakeholders to
protection of Earth from destruction and contribute to urban development strengthen and enhance corporate governance

that is more in harmony with nature.

BIE CUWTE T e D PATERENES
sl 13 14 s s R THEIALS
DTN S a- 5

Lending Policies for Specific Businesses

1. Environmental protection
We will not support projects that may have a significant negative impact on the environment, such as illegal deforestation or the development of palm oil plantations that damage biodiversity.

2. Transition to a low-carbon society

As a general rule, we will not finance the construction of new coal-fired power plants.

In the case of replacement projects, we will consider lending only to projects that employ eco-friendly high-efficiency power generation technologies (ultra-supercritical pressure technology or technologies
providing equivalent power generation performance), with final decisions to be made carefully based on comprehensive analysis of the project’s impact on the environment, etc.

SBNSsS| [RIUBWIUOIIAUT

1. Prevention of human rights violations
We will not finance business operators involved in human trafficking, child labor, or forced labor, regardless of the purpose for the loan.

2. Elimination of inhumane weapons
We will not finance business operators involved in the development and manufacturing of inhumane weapons, such as cluster munitions, regardless of the purpose for the loan.

sonss| [e19100S
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First Half of Fiscal Year

IV. Management Strategy Regional economy vitalization strategy (SDG's / ESG) (2) Ending March 31, 2021
e e

77_ SUSTAINABLE
Revitalization of the regional ~ DEVE'ITOPMENT
economy ﬁﬁ}gy Gg:‘“EALS

CHEFA-TRHAENRCRREN 506 EXALTVEY.

The Bank aims to build a “regional economic ecosystem” for multifaceted collaboration and cocreation between the 77 Bank Group, local
public bodies, companies, and government agencies, etc through the activities of the Miyagi wide-area PPP platform,* as we look to
solve various issues that the region will face in the post-COVID era.

Regional economic ecosystem L
9 y * Miyagi wide-area PPP platform

Various issues faced [ Prablem Regional This platform was formed in January 2020 as part
by the region e Revitalization of initiatives based on the “Comprehensive
* Falling _pOFI)U|aU02 and . Sustainable growth in the Cooperation Agreements for Regional
gcrﬁasmij y age some;y regional economy Revitalization,” which were signed with local public
- Outflow of students to the .
Tokyo metropolitan area - Attractive urban development bodies.
————— It is a meeting formed from local public bodies,
( local public bodies ) 7 7 Bank Grou p thinktanks, and private business operators that aims

to share issues related to public private partnerships

r \ Four priority items that the Bank will address with the

Companies aim of regional revitalization (PPP), develop expertise, and enhance project
> 4 Support for supportand ¥ promotion of | Support for creation capabilities, while at the same time creating
Government ngﬁqrszgigsevgr dfg;fﬁ;igtr:f urban promotion of actual proiects
agencies, etc. ) businesses companies development tourism, etc. proj :

(2) Food Kingdom Miyagi Business Meeting (online)

Local public bodies and private companies
were matched, and support was given for
the introduction of teleworking and RPA

(Miyagi Prefecture initiative)

38 purchasers
35 suppliers
211 negotiations

37 local public bodies from within Miyagi
Pref, and outside
Approx. 90 participants
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. T First Half of Fiscal Year
IV. Management Strategy Regional economy vitalization strategy (SDG s / ESG) (3) Ending March 31, 2021

? SUSTAINABLE

Revitalization of the regional ] ~ DEVE'LOPMENT
¢/ | GRALS

ETEFR-7ENRTECRREN 506 EXELTUET.

Support for starting new companies or businesses

The Bank actively supports initiatives focused on launching new companies and businesses and entering growth areas, as part of our
aim to revitalize the regional economy through the creation of new industries in the region.

Number of start-up support projects
(Cases)
Support menu W Participation in Sendai Startup
« Support for starting a new company 1000 | / Ecosystem Promotion Committee
or business
TR0

+ Funding support through venture

funds oo |
- Cooperation with various events 818 864 877
+ 77 New Business Support Fund 539
g J
_ ° FY2017 ‘ FY2018 ‘ FY2019 ‘ FY2020 1H FY2021
m Support for venture companies (aiforce solutions, Inc. * Tokyo, est. July 2018) Holding of “X-Tech Innovation 2019,
an IT-themed business contest
. Tohoku Bureau of
Recommendation from Economy,Trade and Industory ~Tech
“J-Startup TOHOKU” Sendai City Inovation 3019

Selection in “J-Startup TOHOKU”

The Bank . _ . e = ik,
77 Capital Lending and aiforce solutlons Al HR [ Tohoku University ] ' v 7 : s
investment, development Every year since 2018, the Bank has held a contest

introduction of IT consulting, where services that utilize digital technologies
clients, etc. Al HR development compete.

This company won the Grand Prize for the Tohoku
Area, the National Grand Prize, and the Audience
Prize in “X-Tech Innovation 2019,” and it was matched
with more companies as a result.

memm e

[ Regional core companies ]

+ Creation of new employment + Growth through utilization of Al by SMEs - Elimination of social issues related to lack of Al personnel
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IV. Management Strategy

Regional economy vitalization strategy (SDG s ./ ESG) (4)

First Half of Fiscal Year
Ending March 31, 2021

Revitalization of the regional
economy

Support and development of regional core companies

g o MY TLT:
~y | DEVELOPMENT
A ALS

CHEFA-TRHANRCRREN 506 EXALTVE

In order to restore and sustainably develop the region, the Bank promotes business evaluations and provides various solutions tailored to

companies’ life stages.

« Growth support for local companies

- Business matching, sales channel development
+ Support for industry-academia collaboration
+ |IPO support

+ Support for utilization of subsidies

\- Staffing business )

B Financial support for collective relocation of Sendai
Industrial Park Cooperative Association

The Bank cooperated with six financial institutions,
including the Sendai Branch of the Shoko Chukin, to
provide the Sendai Rokuchonome Motomachi
Rokuchome Zoning Development Association with JPY
3.5 billion of the JPY 11.0 billion funds required for the
collective relocation of the Sendai Industrial Park.

Achieved the smooth relocation of the Sendai Industrial Park, where the

facilities have aged significantly
Support for new urban development along the Tozai Subway Line through

the redevelopment of the old Sendai Industrial Park

B Entry into staffing business

In September 2020, the Bank launched a
staffing business. Leveraging our rich
networks and consulting abilities, we
provide “core human resources” to
support companies’ main operations, and
assist companies looking for solutions to
issues related to a lack of personnel and
SUCCEeSSOrS.

(1) Recruitment needs

Companies recruiting
personnel
(clients of the Bank)

77 Bank
Group

(2) Introduce senior
personnel from

the Bank

(2) Introduce persons Cooperation

looking for work

Persons looking
for work

(1) Jobhunting needs
(registration)

Recruitment
companies

B Support for the stable supply of wakame seaweed | earthquake Reconstruction
seedlings, utilizing the expertise of institutions SUERe
including Tohoku University

(Kaneki-Yoshida Co., Ltd. *Minami Sanriku-machi, est. Feb. 1982)

In response to the regional issue of changes in the environment for farming marine
resources caused by the earthquake and global warming, this company has
launched a new business “farming wakame seaweed that is resilient to changes in
the environment.” The Bank recommended the company to the Ministry of Economy,
Trade, and Industry as a regional leader, and has also supported its new business,
including creating an opportunity for joint research with Tohoku University.

Strengthening the foundations of the regional economy

in areas affected by the earthquake
Creation of tourism resources

++E8RfT
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. T First Half of Fiscal Year
IV. Management Strategy Regional economy vitalization strategy (SDG s / ESG) (5) Ending March 31, 2021

7_ SUSTAINABLE

Revitalization of the regional 7 ~ DEVELOPMENT
economy ﬁﬁ}gy G .ALS

CHEFA-TRHAENRCRREN 506 EXALTVEY.

Promotion of urban development. Support for promotion of tourism, etc.

In order to restore and sustainably develop the region, the Bank actively participates in projects featuring collaboration between the public and
private sectors and supports the development of public infrastructure. The Bank also supports businesses promoting tourism that contribute to
increasing the number of people visiting the area, in order to stimulate the region.

Support menu B Financing support for Sendai Reborn Co., Ltd (Aquaignis Sendai)
* Syndicated loans ¥ 2.7 billion )

Earthquake Reconstruction

(Promotion of urban development) . N . ' ot Support
Participation in regional development projects Miyagi Regional Value Co-creation Fund ¥ .3 b|_|||on_
Promotion of public private partnerships (PPPs/PFIs) " s rehorntk X 2 B(T 2 74 X = Z4Ls) | oetes [
Supporting collaboration with external institutions Dl 4’ + > xﬂﬂit&#:ﬁstﬁ '
(MAPP) . P -

(Supportlng promotion of tourism)
Commercialization and growth support for the
tourism industry
Support for promotion of inbound tourism

k- Support for development of systems to receive tourlsts)

This prOJect is an earthquake restoratlon project that utilizes a coastal S|te in east Sendal City
formerly used for collective relocation

B Support utilizing crowdfunding for PPA organizations in Onagawa
Earthquake-related loan performance [

(cumulative total after the earthquake to September 30, 2020)

Onagawa Town, Onagawa Town Society Commerce
and Industry, Onagawa Tourism Association, other

. organizations in Onagawa .
27,496 CaseS/ ¥ 755-0 bllllon PUrChaSing, Cooperation
contributions Funds Delegatio
(classification) _ Second Onagawa Onagawa
Music . . Sanma Festival
Number of A t Supporters Securities Restoration Liaison Executive
moun i
cases Committee Committee
Corporate 8,710 | ¥ 446.9 billion Thank you gifts -
(products and services) P e Sl{plpeli
Retall 18,786 | ¥ 308.1 billion
The Bank
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IV. Management Strategy

Responding to global
warming and climate change

Regional economy vitalization strategy (SDG s ./ ESG) (6)

First Half of Fiscal Year
Ending March 31, 2021

DEVELOPMENT

_-“ ",
C=4 | GRALS

CHETR-THNRTECRRON 50G:) EXALTVET.

7'_ SUSTAINABLE

As part of the Bank’s initiatives targeting the achievement of the SDGs (Sustainable Development Goals), we are actively providing
lending and financing to projects related to renewable energy.

Renewable energy-related funding

335 cases / ¥ 139.5 billion

( cumulative total after the earthquake to September 30, 2020 )

(dPY bn)

400 r

200

0.0

mmmm— AMOUNt  e==@mm= Number of cases

3.8/.\0

43

40

26.0 Les 9
15.0 ®
46

FY2018

FY2019

FY2020

1H FY2021

(Cases)

40

20

B Provided funds to a wind power project in Ishinomaki, Miyagi
Prefecture

B Entered into a project finance agreement for a wind power
project in Kami District, Miyagi Prefecture

Completion image diagram

Commercial
operation
scheduled to
begin in Apr.
2023

B Provided funds to a megasolar project in Futaba District,
Fukushima Prefecture, and invested through 77 Strategic
Investment Fund

Commercial Commercial
operation started in operation started in
Dec. 2019 Feb. 2020
t+EiRT 37 77 BANK



V. Management Strategy Regional economy vitalization strategy (SDG s / ESG) (7)

Revitalization of the regional Responding to global
economy warming and climate change

First Half of Fiscal Year
Ending March 31, 2021

7 SUSTAINABLE
7 ~y | DEVELOPMENT

( Grour/
[

G“""ALS

TR TR RTEGRREE (506 EXEL

As part of the Bank’s initiatives targeting the achievement of the SDGs (Sustainable Development Goals), we are actively conducting

ESG investments and privately placed corporate bonds .

B ESG investments performance

29 cases / ¥ 30.6 billion ( cumulative total after April, 2018 to September 30, 2020 ) ﬁ
- Green bonds 15 cases / ¥ 20.9 billion f

- Sustainability bonds 5 cases/¥ 2.3 billion GreenBond
* Social bonds 9 cases /¥ 7.4 billion Platform

W Privately placed corporate bonds performance
(Cumulative total from product launch through end-Sep, 2020)
+ 77 Privately Placed Corporate Bonds for Social Contribution 278 cases / ¥ 21.8 billion
(Donation-Type)
- 77 Privately Placed Corporate Bonds for Local Professional 15 cases/ ¥ 0.8 billion
Sports Support (Donation-Type)
+ 77 ESG Privately Placed Corporate Bonds 33 cases/ ¥ 3.2 billion

<Donation presentation ceremony from 77 Privately Placed Corporate Bonds
for Social Contribution (Donatlon Type)>

Donation of desks and chairs to Donation of PCR test reagents to '

educational institution medical institution

“77 Privately Placed Corpo

rate Bonds for

Medical Support (Donation-Type)”

We began offering “77 Privately Placed Corporate
Bonds for Medical Support (Donation-type)” in light of
the pressure that medical institutions are under as a

result of COVID-19.

These products “support
clients’ cashflow,” and can
also be utilized for “social
contribution” through the
donation of necessary
supplies to local medical
institutions with part of the
Bank’s fees and commissions.

e 8 1R L R
P77 ERGE LN (FR),

F& 17 8E
PRA AL I 5 B

#iTH: 202046818

B S LA AT DL 7T M R (5
B 0% S AF L T el T M T M oD R
ARt eFMLELS

WME COMMR

TS
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First Half of Fiscal Year

IV. Management Strategy Regional economy vitalization strategy (SDG's / ESG) (8) Ending March 31, 2021

Encouraging and supporting 7— gg&g&yﬁgﬁ%

the activities of our o,
employees Qfﬂy e-v..EA LS
We have established four key areas and are committed to creating a highly productive organization where each and every employee can perform to
their full potential in a healthy state of mind and body, and with a greater sense of fulfillment and job accomplishment. By allowing our employees and
the organization to continue to grow together while enhancing our consulting capabilities, we aim to be the bank chosen by customers in the region.

® Realize work-life balance @ Establish an environment where diverse human resources can demonstrate their full potential
® Develop promising human capital @ Promote health and productivity management

Promote health and productivity Initiatives to support women'’s

Promotion of diversity
management return to work

in clothing

In order to revitalize our organization and
further promote diversity, the Bank is
gradually changing rules related to
employees’ clothing at work.

As part of these efforts, the Bank has
implemented a “no necktie” policy since
November 2020. From January 2021, we
also plan to introduce a “business casual

[Promotion of health and
productivity management]

Establishment of an environment where

each and every employee can work actively

in a healthy state of mind and body

+ Enhancement of health management
measures

- Improvement in working environment

In order to assuage women'’s concerns surrounding returning to
work after maternity leave and time off for childrearing, the Bank

Raisi | b holds regular “Work Work Sukoyaka (Healthy) Club” discussion
Em—— — halslltr;‘g employee a:/vareness about groups for women before and after maternity leave and time off day,” when employees can come to work
ormulated in ealth managemen : ; : '
December 2018) for childrearing. in their own clothes.

External evaluation of our efforts

@ Certified Platinum Kurumin, a special @ Certified “Gold Certified Company” @ Certified “Eruboshi (Grade 3),” commending @ Chosen as a constituent of MSCI Japan Empowering @ Received “Commendation for a Model
certification pursuant to the Act on for successfully fulfilling potential general business proprietors meeting the Women I_ndex, Whl({h recognizes companies V_Vl'fh Business Committed to Creating
Advancement of Measures to Support of female talents in Miyagi requirements for promoting female participation, outstanding efforts in promoting the participation and Attractive Workplace” from Miyagi
Raising Next-Generation Children Prefecture pursuant to the Act on Promotion of Women's advancement of women in the workplace (As of May Prefecture and Miyagi Labour Bureau

Participation and Advancement in the 2020)
SF+ S, Workplace
ks "a}a} @4’,1‘3 ‘E&(} B BN SRS DEFL L RRUL
. & % 2020 CONSTITUENT MSCIB A&
- X Py R o SRR IE L (WIN)
& iy E— THE INCLUSION OF The 77 Bank, Ltd., IN ANY MSCI INDEX, AND THE USE OF MSCI
] _TQ%'— ' 2020~2021 ERRISITESR LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT
i " —— CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF The 77 Bank, Ltd.,
=M FEEEEIE % BY MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE
/ 2020 PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE
- TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.
Certified as “Health and Productivity Management ":’ {E{%‘:ﬁﬁaﬁﬁ ’iA
._s Organization 2020 (White 500) 571 F500 /’__;
bt
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First Half of Fiscal Year

IV. Management Strategy Regional economy vitalization strategy (SDG's / ESG) (9) Ending March 31, 2021

77_ SUSTAINABLE
Advancing corporate ?. DEVELOPMENT
GROUP ™

governance ...-( /‘l G“"’Jn‘ALS

e -7 R EGRRON (506G EXALTLE

The Bank is implanting various initiatives aimed at increasing corporate value by further enhancing corporate governance.

various organizational committees

In order to strengthen risk management and consider policies that
take changes in the times into consideration, the Bank has
established various cross-organizational committees consisting of
officers and persons responsible for our operations.

Compliance Committee
Internal Control Committee
ALM / Earnings Management Committee
Earthquake Reconstruction and Financial Facilitation
Promotion Committee

+ Digital Strategy Investigation Committee

+ Paperwork-free Promotion Committee

+ Senior Service Support Investigation Committee

Changes in the number of directors, outside directors and

executive officers

(People)

m Directors Outside Directors Executive Officers
15
10
14
5 10 10 12
) 9 2 9 8
5 5
0
Jun.2017 Jun.2018 Jun.2019 Jun.2020

Held a “77 President’'s Cram School”

In order to enhance understanding of the environment
surrounding the Bank and the management issues faced by the
Bank and foster management awareness among bank
employees, the Bank held a “77 President’s Cram School” led by
President Kobayashi.

Held 3 times for Managers
and general employees
(participated in by approx.
150 people in total)

Changes in the ratio of outside directors

60%

40%

20% 3759  ALlp  A70%

26.3%

0%
Jun.2017 Jun.2018 Jun.2019 Jun.2020

++E8RfT
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. T First Half of Fiscal Year
IV. Management Strategy Regional economy vitalization strategy (SDG's / ESG) (10) Ending March 31, 2021

_ o _ We aim at achieving co-prosperity with the region and dedicating ourselves to serving the region by deepening
Social Contribution Activities : : . . . . . . -
interaction with regional society as a member of the local community and through our ongoing social contribution
activities, including support for cultural and educational promotion as well as social welfare activities.

>

%

Interaction Responding to Supporting Supporting [ . Contributions
: . . " Promoting
with environmental financial cultural to
. : . L sports
the region issues education activities

social welfare

Conducting the Student City experiential educational program Implementation of financial education

T —— — ] = Y T o+emis N
"/ ) T1%XYR TR ~ —
» VA S ~ Ii[
1 et =
F o 3 - ]
TR
Financial education Currency and
website for children Banking Museum

Made donations through the 77 Caring
Fund Raising Committee

Part of the proceeds from the sales of
LINE Stickers was donated to Miyagi
Prefecture Greening Promotion Council.
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This is a Japanese-English translation of the presentation material for your
convenience. In the case that there is any discrepancy between the Japanese
and English versions, the Japanese version is assumed to be correct. Please
note that the projections described in this document do not guarantee future
performance. Future performance projections may differ from actual results

due to uncertainty caused by factors such as changes in the business
environment. ¥

SUSTAINABLE
DEVELOPMENT B

GaLA LS

EHE7L—FRIESHOHEL BN (SDGs) EHWLTLET,

N‘ A. - T '1' .w Ty o L3
D e s e e AL Lo
SN £ i ¥
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