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Sendai CitySendai City  

Effects of the earthquake (Miyagi Prefecture) 
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<<Airport and airport railwayAirport and airport railway>>  

・・Sendai AirportSendai Airport  
  AprApr. . 1313: : Domestic flights partially Domestic flights partially 

resumedresumed  
  JulJul. . 2525:  :  Regular international Regular international 

flights scheduled to be resumedflights scheduled to be resumed  
・・Railway access to Sendai AirportRailway access to Sendai Airport  
  JulJul. . 2323: : Services on part of the line Services on part of the line 

scheduled to be resumedscheduled to be resumed. . Full Full 
operation expected by Sepoperation expected by Sep..  

 

1. Effects of the Great East Japan Earthquake 

 

<<CasualtiesCasualties>>    
((PersonsPersons, , as of Julas of Jul. . 1010))  
  DeadDead        99,,212212  
  MissingMissing          22,,807807        
  TotalTotal          1212,,019019  
  

<<Building damageBuilding damage>>  
((BuildingsBuildings, , as of Julas of Jul. . 1010))  
   Fully destroyed           Fully destroyed        6666,,929929    
   Half destroyed   Half destroyed              5454,,006006  
   Partially destroyed     Partially destroyed  8787,,607607  

 

<<PortPort>>  

・・Sendai PortSendai Port  
  Access for general cargo ships resumed on Access for general cargo ships resumed on 

AprApr. . 77 and for container ships on Jun and for container ships on Jun. . 88  
・・Full restoration of major ports by Full restoration of major ports by 20122012 is  is 

plannedplanned  

<<RoadRoad>>  

・・Tohoku ExpresswayTohoku Expressway: : Returned to full Returned to full 
service on Junservice on Jun. . 2424  

・・Ordinary roadsOrdinary roads, , etcetc..  
  Traffic restrictions were imposed on Traffic restrictions were imposed on 

106106 routes and at  routes and at 273273 locations locations  
  ⇒⇒Restrictions released at over Restrictions released at over 6060%% of  of 

these locations as of Junthese locations as of Jun. . 3030  

 

<<ElectricityElectricity>>  
・・Electricity was cut off to approxElectricity was cut off to approx. . 11  

million homesmillion homes  
   ( (approxapprox. . 7070%% of households supplied  of households supplied 

with electricitywith electricity))  
    ⇒⇒Restored to all buildings by JunRestored to all buildings by Jun. . 1818  

except to destroyed by the tsunamiexcept to destroyed by the tsunami  
  

<<GasGas>>  
・・Gas BureauGas Bureau, , City of SendaiCity of Sendai  
  Gas supply was cut off to approxGas supply was cut off to approx. . 

360360,,000000 homes homes  
    ⇒⇒Restored to all homes by May Restored to all homes by May 44, , 

except those on the east coastexcept those on the east coast, , which which 
suffered major damagesuffered major damage  

  

<<WaterWater>>  
・・Water supply was cut off to approxWater supply was cut off to approx. . 

450450,,000000 homes homes  
    ⇒⇒As of the end of JunAs of the end of Jun.., , some some 

householdshouseholds, , mainly in coastal areas mainly in coastal areas 
inclincl. . IshinomakiIshinomaki, , Onagawa and MinamiOnagawa and Minami--
sanrikusanriku, , are still without waterare still without water  

<<RailwayRailway>>  

・・ShinkansenShinkansen: : the entire line the entire line 
reopened on Aprreopened on Apr. . 2929  

  The restoration of normal The restoration of normal 
schedule for all services is schedule for all services is 
expected by the fallexpected by the fall  

・・Other JR linesOther JR lines  
  Tohoku lineTohoku line: : the entire line the entire line 

reopened on Aprreopened on Apr. . 2121  
  Part of certain lines in coastal Part of certain lines in coastal 

regions remains out of serviceregions remains out of service  
・・Sendai City subwaySendai City subway: : the entire the entire 

line reopened on Aprline reopened on Apr. . 2929  

Losses due to the earthquake Losses due to the earthquake <<According to According to 
the Junthe Jun. . 2424 Cabinet Office announcement Cabinet Office announcement>>  

((Direct damage to housesDirect damage to houses, , factoriesfactories, , social social 
infrastructureinfrastructure, , etcetc.).)  

  ApproxApprox. . 1616..99 trillion yen  trillion yen   
(1.8 times larger than that caused by the Great 
Hanshin-Awaji Earthquake) 
 Of this total, Miyagi Prefecture accounts for 
approx. 9.5 trillion yen  (our estimate) 
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1. Effects of the Great East Japan Earthquake 

・As of Jun. 30, one Onagawa branch employee died, and ten 
branch employees and one temporary employee are still missing. 

< < CasualtiesCasualties  >>  
7777BankBank’’s branches in Miyagi Prefecture s branches in Miyagi Prefecture ((128128 branches branches))  

*Operating sites of branches as of March 31, 2011 

Izumizaki, Takamori, Komatsushima 

<<Additional creditAdditional credit--related expensesrelated expenses>>  ……. . JPY JPY 5555..00 billion billion  

Yuriage 

Onagawa 

Iwagasaki 

Tsukidate 

Narugo 

Ichihazama 

Sanuma 

Tajiri 

Wakuya 

Iwadeyama 

Kogota 

Yoshioka 

Nakaniida 

Onoda 

 
**Sendai AirportSendai Airport  
 sub sub--branchbranch  

((scheduled to reopen scheduled to reopen   
on Jul on Jul 2525)) 

Furukawa 

Kawasaki 

Tomiya 

Akaishidai 

Kashimadai 

 

Natori- 
Nishi 

Shiroishi 

 

Furukawa- 
Tohkamachi 

Minami- 
Furukawa 

Wakayanagi 

Matsushima 

 

Rifu 

Yamoto 

Maiya 

Tome 

( Naruse sub-branch) 

Shizugawa 

Shichi 
gahama Shiogama-

city 

Ishinomaki-
city 9 branches 

Watanoha, Ayukawa, Shinnakasato 

4 branches 

( Matsuyama sub-branch) 

62 branches  
(including 3 sub-branches) 

Zao 
Murata 

Funaoka 
Tsukinoki 

Ohgawara 

Kakuda 

Watari 

 Shiogama 

Nainowaki 
Kesennuma 

Sendai-city 

Takasago 

Yuriage 

Masuda 

Mori Sekinoshita 

(Sendai Airport)–closed at  present 

(Airy sub-branch) 

Iwanuma Nishi 

Iwanuma 

Tagajyo 

Geba 

Marumori 

Yamashita 

For detailsFor details, , see Psee P. . 66  

141 
(13) 

139 
(14) 

121 
(0) 

110   
(0) 

Open operation branches 

(Branches operating at sites 
other than their original 
locations) 

1 3 21 32 Closed operation branches 

Today 

 

(Jul. 20) 

 

2 months 
later 

(May 11) 

 

1 month 
later  

(Apr. 11) 

 

Immediately 
after the 

earthquake 
(Mar.14) 

 

 

The relevant branches are 
enclosed with  

 Such as Kesennuma and Shizugawa branches Such as Kesennuma and Shizugawa branches  

0.2 
Loss from disposal of fixed 
assets (branch buildings, 
movable properties)     

0.8 Cost of repairs  

(Unit: billion yen) 
< < Fixed assets related loss Fixed assets related loss >>  

 
 

12 branches 
Number of branches expected to require major repairs or 
rebuilding 

< < Branch Branch sstatus tatus >>  **Total number of branches Total number of branches 142142            (Unit: branch) 

Effects of the earthquake (77Bank) 



2. Results for FY2011 

Summary of profits and losses 

3 

Fixed assets related loss 

Provision of reserve for possible 
loan loss    48.1  48.1  —   

 

Loss on disaster 

Transfer of substitutional portion of  the 
government pension program fund 

  49.4  49.4  —  

  1.0  1.0  —  

  7.4  7.4  —  

 (56.9) 
 

 (30.6) 
 3.0 

 51.1 

 — 

 7.4 

 16.1 

 5.7 

 0.4 

 (7.2) 
 23.4 

 3.1 

[ 26.1 ] 

 26.5 

 56.5 

 0.3 

 0.4 

 9.2 

 73.1 

 83.0 
[ 82.6 ] 

FY2011 

Gains on provision of reserve for 
possible loan losses 

  6.0  1.4 Extraordinary income 

  FY2010 

YoY change 

Increase/ 
decrease 

Rate of 
change % 

Gross operating income  77.8 
[ 82.0 ] 

 5.2 
 0.6  

 6.6 
[ 0.7 ] [Core gross operating income] 

 

Interest income  71.7  1.4  1.9 

Fees and commissions  9.7  (0.5)  (5.9) 
Gains (losses) on bonds  (4.2)              4.6  

Foreign exchange transaction income  0.4  (0.1)  

Expenses  56.8  (0.3)  (0.4) 
Operating income before provision of reserve 
for possible loan losses 

 21.0  5.5  25.8 

[Core operating income] [ 25.2 ]                0.9 [ 3.5 ] 
Provision of general reserve for possible 
loan losses 

  —  3.1  

Operating income  21.0  2.4  10.8 

Special income and losses  (2.5)  (4.7)  

 Gains (losses) on stocks  1.4  (1.0)  

 Losses on bad debt written-off  2.1  3.6  

Ordinary income  18.4  (2.3)  (12.7) 

  1.4  (1.4)  

Extraordinary loss  0.5  50.6  

Income taxes (incl. deferred taxes)  7.7  (4.7)  

Net income (Net loss)  11.6  (42.2)   — 
    

Credit-related expenses  0.7  56.2  

(JPY bn, %) 

Ordinary income 
Decrease due to (1) an increase in 
provision of general reserve for possible 
loan losses considering the indirect effects 
of the Great East Japan Earthquake and (2) 
an increase in losses on bad debt written-
off due to a fall in the number of customers 
reclassified into better categories 

Ordinary income 
Decrease due to (1) an increase in 
provision of general reserve for possible 
loan losses considering the indirect effects 
of the Great East Japan Earthquake and (2) 
an increase in losses on bad debt written-
off due to a fall in the number of customers 
reclassified into better categories 

Core operating income 
Increase due to a rise in interest income 
and a fall in expenses 

Core operating income 
Increase due to a rise in interest income 
and a fall in expenses 

Interest income 
Increases due to a rise in interest and 
dividend income resulting from (1) a fall 
in interest on deposits and (2) an 
increase in securities, despite a fall in 
interest on loans due to declining interest 
rates 

Interest income 
Increases due to a rise in interest and 
dividend income resulting from (1) a fall 
in interest on deposits and (2) an 
increase in securities, despite a fall in 
interest on loans due to declining interest 
rates 

Net loss 
Our first net loss since World War II 

 

Net loss 
Our first net loss since World War II 

 

Recorded 49.4 billion yen of losses due to the 
Great East Japan Earthquake 



2. Results for FY2011 

Major accounts / interest rates / interest margin 
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 Major accounts (average balances) 

 650.3 

 

 1,250.1 

 3,716.4 

 5,370.9 

 300.9 

 69.7 

 726.2 

 114.3 

 834.8 

 2,045.9 

 708.9 

[ 702.8] 

 756.1 

[ 810.2] 

[ 1,180.3] 

 1,990.5 

 3,455.5 

FY2011  FY2010 
YoY change 

% 

Loans and bills discounted  3,429.3  0.8 

 

Corporate loans  1,969.5  1.1 

 [excl. spread loans] [ 1,180.7] [ (0.0)] 

 [Spread loans] [ 788.8] [ 2.7 ] 

Consumer loans  730.3  3.5 

  [Housing loans] [ 673.7] [ 4.3 ] 

 
Loans for local 
governments 

 729.5  (2.8) 

Securities  1,794.5  14.0 

 
National government 
bonds 

 784.2  6.5 

 Local government bonds  106.3  7.5 

 Corporate bonds  573.8  26.6 

 Stocks  69.5  0.3 

 Others  260.7  15.4 

Deposits and certificates of 
deposits 

 5,240.1  2.5 

 Retail deposits  3,632.3  2.3 

 Corporate deposits  1,226.1  2.0 
   

Assets in custody  
(Term-end balance)  638.0  1.9 

 0.24 

 1.29 

 0.09 

 1.11 

 1.25 

[ 2.09] 

 2.36 

[ 0.68] 

[ 2.16] 

 1.56 

 1.62 

FY2011  FY2010 
YoY change 

% point 

Loans and bills discounted 
interest rate 

 1.75  (0.13) 

 

Corporate loans         1.68  (0.12) 

 [excl. spread loans] [ 2.23] [ (0.07)] 

 [Spread loans] [ 0.88] [ (0.20)] 

Consumer loans  2.52  (0.16) 

  [Housing loans] [ 2.22] [ (0.13)] 

 
Loans for local 
governments 

 1.34   (0.09) 

Securities interest rate  1.12  (0.01) 

interest rate on deposits  0.15  (0.06) 

Interest rate spread  1.30  (0.01) 

Net interest margin  0.22  0.02 

 Interest rates / interest margin  
(JPY bn, %) (%) 

* Ref. 

(Note) Figures of “Assets in custody” are total of investment trusts, individual 
annuity insurance, public bonds and foreign-currency deposits 
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<<Branches in regions which suffered major tsunami damageBranches in regions which suffered major tsunami damage>>  

2. Results for FY2011 

Credit-related expenses (1) 

Loan in TotalLoan in Total    
All All 142142 branches  branches         ((LendingLending: : JPY JPY 33,,500500..00 bn as of end bn as of end--MarMar. . 20112011))  
    2828  branchesbranches        ((LendingLending: : JPY JPY 400400..00 bn excluding local governments bn excluding local governments))  

*Self-assessments were not performed in light of 
the effects of the earthquake 

((Excluding borrowers classified as Excluding borrowers classified as ""at risk of failureat risk of failure" " or in riskier categoriesor in riskier categories))  

(Approx. cases, JPY bn ) 

<<Provision of reserve for debtors in regions which Provision of reserve for debtors in regions which 
suffered major tsunami damage suffered major tsunami damage [[Extraordinary lossExtraordinary loss]]>>  

○○  General reserve for possible loan lossesGeneral reserve for possible loan losses    ……  JPY JPY 45.6 bn 

A) Assuming reclassifications into lower categories in future, 
the reserve rate (approx. 25%) calculated based on 
approximately 60% of corporate loans (for borrowers of 
300 million yen or more) was applied to the balance of 
40% of the loans 

B) The above reserve rate also applies to housing loans 

○○  Provision of specific reserve for possible loan lossesProvision of specific reserve for possible loan losses  
  ……  JPY JPY 1.9 bn   

((Total number of branches in MiyagiTotal number of branches in Miyagi: : 128128))  

KesennumaKesennuma: : 22  

  

  

Minami SanrikuMinami Sanriku: : 11  

  

Ishinomaki Ishinomaki / / OnagawaOnagawa: : 88  

  

  

Shiogama areaShiogama area: : 88  

    The southern coastline   The southern coastline     
 of Miyagi Pref of Miyagi Pref. : . : 55  

  
Fukushima PrefFukushima Pref. . HamadoriHamadori      

((the coastline of Fukushima the coastline of Fukushima prefpref.) : .) : 44  

Sendai CitySendai City  

((Total number of branches in Fukushima PrefTotal number of branches in Fukushima Pref. : . : 66))  

○○  Reserve for contingent lossReserve for contingent loss        
  ……  JPY JPY 0.6 bn  

Provision of reserve for possible loan loss   … JPY  48.1 bn    

50.1  4,100 Housing loan 

178.9 5,700 Total 

128.8 1,600 Corporate loan 

Credit amount 
Number  

of borrowers 

 



Credit-related expenses (2) 
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2. Results for FY2011 

< Credit-related expenses and credit-related expense rate trends > 

……JPY JPY 1717..00 bn bn  

The effects of the earthquake that can be estimated The effects of the earthquake that can be estimated   
at present have been taken into accountat present have been taken into account  

○○  PProvision of reserve for possible loan lossesrovision of reserve for possible loan losses        JPY JPY 3.1 bn 
Recorded using a reserve ratio adjusted by taking into account  
the indirect effects of the disaster 
(The highest ratio in five years was applied)  
◇ Provision of reserve calculated using  

 the ordinary method          --  JPY JPY 33..88 bn bn 

JPY JPY 66..99 bn  bn ((AA))  
○○  Provision of reserve for debtors in regions which sufferedProvision of reserve for debtors in regions which suffered  

major tsunami damagemajor tsunami damage  
Additional creditAdditional credit--related expense due to earthquakerelated expense due to earthquake  
  

JPY JPY 4848..11 bn  bn ((BB))  

Effect of the earthquakeEffect of the earthquake  
< < FYFY20112011 > >  

JPY JPY 5555..00 bn  bn ((AA++BB))  

……JPY JPY 77..00 bn bn  ◇Cruising speed for credit-related expenses 

○○  Provision of reserve to cover damage suffered by Provision of reserve to cover damage suffered by 
  regions that were not hit by tsunamiregions that were not hit by tsunami  
In light of the damage situation, etc., the reserve ratio was 
calculated, assuming reclassification into lower categories in 
future  

……JPY JPY 1010..00 bn bn  

(JPN bn) 

FY2007 FY2008 FY2009 FY2010 FY2012  
Forecast 

12.5 8.4 

17.0 

56.9 

17.3 
0.7 

0.48 

1.64 

0.41 

0.02 

0.53 

0.27 

0 

20.0 

40.0 

60.0 

0.0 

0.5 

1.0 

1.5 

(%) 

Credit-related 
expenses 

Credit-related 
expense rate  

 Credit-related expenses 
(JPY bn) 

< < FYFY20122012 > >  

 -  0.6  Reserve for contingent loss 

 -  1.9  Provision of specific reserve for possible loan losses 

Gains (losses) on provision of reserve for possible loan losses   -  45.6  

17.0  56.9  Total 
 

 -  48.1  Gains (losses) on provision of reserve for possible loan losses 
(Extraordinary loss) 

 

14.0  5.7  Loss on bad debt written-off 

 

3.0  3.1 
 

Provision of reserve for possible loan losses 

 

2012 Forecast  2011 Actual  

FY2011 



[[ReferenceReference] ] Number of borrowers who have Number of borrowers who have 
temporarily suspended their scheduled paymentstemporarily suspended their scheduled payments  

  

  

  

  

  
**The above figures are total borrower numbers at the end of The above figures are total borrower numbers at the end of 
the respective monthsthe respective months, , and include the number of borrowers and include the number of borrowers 
who temporarily suspended payments for reasons other than who temporarily suspended payments for reasons other than 
the effects of the earthquakethe effects of the earthquake..  

Credit disclosed under the Financial Reconstruction Law 
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＜金融再生法開示債権の推移＞ Increased at the end of MarIncreased at the end of Mar. . 20112011 due to  due to 
a fall in the number of borrowers a fall in the number of borrowers 
reclassified into better categories and reclassified into better categories and 
bankruptcies among large borrowersbankruptcies among large borrowers  
  
At the end of MarAt the end of Mar. . 20112011,  ,  reclassification reclassification 
of borrower categories in light of the of borrower categories in light of the 
effects of the disaster was not performedeffects of the disaster was not performed..  
It is likely that the amount of credit to be It is likely that the amount of credit to be 
disclosed under the Financial disclosed under the Financial 
Reconstruction Law will increase when Reconstruction Law will increase when 
we perform an assessment in light of the we perform an assessment in light of the 
effects of the disastereffects of the disaster..  
  

2. Results for FY2011 

  

 

46.6 37.4 27.0 26.0 29.0 

63.7 71.9 
67.9 

52.1 56.5 

38.7 
26.2 

34.2 

27.0 
27.3 

3.16 
3.00 

3.73 

4.20 

4.66 

0 

50.0 

100.0 

150.0 

200.0 

0 

1 

2 

3 

4 

5 

(%) 

112.8 
105.2 

135.5 
148.9 

129.2 

Mar.2007 Mar.2008 Mar.2009 Mar.2010 Mar.2011 

< Credits disclosed under the Financial Reconstruction Law > 

Loans to bankrupt and quasi-bankrupt loans 
Doubtful loans 
Substandard loans 
Ratio of credits disclosed under the Financial 
Reconstruction Law 

(JPY bn) 

(Approx. cases ) 

End of Apr. 2011 

Corporate loan 700 

Housing loan 

End of May 2011 

1,400 

2,100 

600 

1,200 

1,800 Total 
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Capital adequacy 
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24/3計画 

 ○○Capital adequacy ratioCapital adequacy ratio 
-Maintained a capital adequacy ratio of above the 11% level, although the ratio 
dropped at the end of Mar. 2011 due to the effects of the earthquake 
-It is expected that a capital adequacy ratio of the 11.0 to below 11.5% level can also 
be secured at the end of Mar. 2012 
○○Consideration of application for public fundsConsideration of application for public funds  
-An application for public funds is being considered in order to provide financing 
together with the government to the Miyagi region (In order to secure adequate 
capital to address risks such as increases in loan balances) 

2. Results for FY2011 

(JPY bn) 

Used risk 
capital 

 

Non-
allocated 

capital 
104.3 

Allocated 
capital 
211.0 

(Second half 
of FY2011) 

Market risk 

Credit risk 

TierTier11  
315315..33  

Not used 
68.6 

36.4 48.3 

Injections of public 
funds are not taken 
into account 

150.2 93.5 

12.5 

12.5 

Operational 
risk 

Allocation 
source 

TierTier11  
275275..44  

Non-
allocated 

capital 
101.5 

Allocated 
capital 
173.9 

(First half of 
FY2012) 

Allocation 
source 

 

12.4 

42.6 

118.9 

First half of 
FY2012 

10.72 

13.17 

11.44 

13.04 12.84 13.10 12.91 

11.59 
11.04 

  
10.85 

12.50 12.35 12.54 

10.41 

12.33 

10.97 

8.89 

10.42 

9.12 
9.70 

10.67 
10.35 

  

12.53 

14.95 14.17 

12.31 
12.08 

13.69 

8.0 

9.0 

10.0 

11.0 

12.0 

13.0 

14.0 

15.0 

(%) 
Capital adequacy ratio  Tier I ratio 
Tier 1 ratio excluding tax effect  BIS Standard 

< Capital adequacy ratio / Tier I ratio > 

<Management of risk capital > 

Total risk capital  
allocated    

142.4 
  (End-Mar. 2011) 

Amount of interest rate risk Tier I + Tier II Outlier ratio 

JPY 15.8 bn JPY 290.3 bn 5.45% 

Reference: Outlier ratio (at the end of Mar. 2011) 

(Note) From the end of Mar. 2010, our internal model is applied for the 
calculation of core deposits 

Mar. 2007  Mar. 2009  Mar. 2010  Mar. 2012  
plan 

Mar. 2011  Mar. 2008  Mar. 2005  Mar. 2006  

Second 
half of 
FY2011 



 

Securities (1) 
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< Gains (losses) from revaluation of securities > 

2. Results for FY2011 

(50.0) 

0.0 

50.0 

100.0 

150.0 

Mar. 2007 Mar. 2008 Mar. 2009 Mar. 2010 Mar. 2011 

National gov. bonds Local gov. bonds 
Corporate bonds, 
Short-term corporate 
bonds 

Stocks 
Others 

  Balance of floating-rate national government bonds at the 
end of Mar. 2011: JPY 365.5 bn  
[The valuation difference between the theoretical price JPY 
13.7 bn and market price -JPY 2.9 bn of floating-rate national 
government bonds was JPY 16.6 bn] 

Impairment loss of securities: JPY 0.6 bn 

(JPY bn) 

68.5 

(14.0) 

57.3 

35.0 

129.8 

Balance of securities 

      

   
End of 

Mar. 2011 

Gains 
(losses) 

from 
revaluation 

Change 
from  the 

end of  
Mar. 2010 

Securities  2,118.0  35.0  (22.3) 

 

Bonds  2,024.1  11.5  (8.2) 

 
National gov. 
bonds 

 864.8  19.9  1.0 

 Local gov. bonds  107.9  1.6  (0.6) 

  Corporate bonds  760.7  10.0  (1.0) 

  Others  290.7  (20.0)  (7.6) 

   
Yen-
denominated 
foreign bonds 

 47.5  0.5  0.2 

   
Foreign-
currency 
bonds 

 118.1  (2.7)  (0.5) 

   
Investment 
trusts 

 125.1  (17.8)  (7.3) 

 Stocks  93.9  23.5  (14.1) 

(JPY bn) 



Securities (2) 
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％ 

％ 

9.0% 

18.9% 

23.0% 

15.0% 

4.8% 

29.3% 

2. Results for FY2011 

（％） 

<<ReferenceReference> >   
Deposit Deposit / / Lending Spread Lending Spread ((average balancesaverage balances))  
  JPY JPY 11..99  tntn  JPY JPY 11..88 tn   tn    JPY JPY 11..88  tn tn       JPY JPY 11..99 tn tn   JPY JPY 22..66 tn tn  
  

0 

500.0 

1,000.0 

1,500.0 

2,000.0 

2,500.0 

0.0 

10.0 

20.0 

30.0 

40.0 

2.94 

2.28 
2.70 

3.47 

1.16 1.10 0.99 0.98 

0.0 

1.0 

2.0 

3.0 

4.0 

5.0 

0.0 

1.0 

2.0 

3.0 

0 

100.0 

200.0 

300.0 

400.0 

500.0 

600.0 

3-5 years Over 
10 years 

5-7 years 1-3 years Within 
1 year 

7-10 years 

< Composition of written-off securities > 
(at the end of Mar. 2011) 

Others 
Corporate bonds 
Local gov. bonds 
National gov. bonds 

< Interests and modified duration of yen-denominated bonds > 

Modified duration  
Interests 

(JPY bn) 

* Yen-denominated bonds other than investment trusts 

< Securities portfolio > 
* Excluding revaluation gains (losses), after impairment (JPY bn) 

National gov. bonds Local gov. bonds 

Corporate bonds Stocks 

Others Rate of flotation 

Improvement in profitability and financial health 
Improvement in profitability 
• Acquisition of stable, lasting revenue base by building a ladder portfolio (extended 

duration) mainly in public bonds 
• Flexible duration management 
• Strengthening of management to be able to address 
 increases in the deposit-loan gap 
• Replacement of stock names with emphasis on growth potential and profitability, and 

diversification of the investment asset classes 
Strengthening of ability to respond to changes in the investment environment, etc. by 
ensuring thorough ALM (asset liability management) and revenue management, and 
improvement in financial health 
Nurturing of experts in response to diversification and increased sophistication of 
investment targets and methods 

 

Mar.2008 Mar.2009 Mar.2010 Mar.2011 Mar.2012 
Plan 

(%) 

Mar.2008 Mar.2009 Mar.2010 Mar.2011 Mar.2012 
Plan 

(%) 



FY2011 Management policy 

3. Major management policies 

FYFY20112011: : Year One of the Earthquake Reconstruction ProjectYear One of the Earthquake Reconstruction Project  

Early restoration of financial functions Early restoration of financial functions   
Top PrioritiesTop Priorities  

We will commit to restoring and growing the regional economy 

Stable and ongoing regional financingStable and ongoing regional financing  

Building solid sales basesBuilding solid sales bases  

- Utilizing Relationship Managers (RMs), whose numbers have increased to 
approx. 150 in the two years since the start of the mid-term plan 

- Utilizing our consulting function in which head office staff and operation 
branch staff work together 

Promoting locallyPromoting locally--focused financing focused financing 
servicesservices  

Improvement in business performance through Improvement in business performance through   
the entire companythe entire company’’s total commitments total commitment  

11 
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3. Major management policies 
Utilization of operating capabilities with an eye toward the restoration of the regional economy 

■ Development of Systems toward the Restoration of Financial Functions  

◆ Promotion of initiatives toward 
restoration from the earthquake 

◆ 金融円滑化の推進 

■ Promotion of Financial Facilitation  

 

◆ Improvement of sales system  
○Early restoration of branches, in the form of  

the “branches within a branch” 
• As of Jul. 20, 13 branches are operating at sites other 
than their original locations 

○Continuing set up of temporary counters 
 Temporary counters have been set up in Kesennuma, 

Nainowaki, Shizugawa, Onagawa, Ayukawa 
 Since Jul. 26, temporary counters are operated regularly 

twice weekly in Shizukawa and Ayukawa 

○Review branch network 
 Consolidate the Chikukou branch into the Shiogama 

branch (Feb. 2012) 

○Personnel assignments in accordance with the amount 
of administrative work 

○Improve administrative processing system 

 Strengthen support regarding inheritance and other 
procedures 

- Immediately after the earthquake, set up temporary counters for consultations regarding loans in connection with 
temporarily closed operation branches and provided toll-free number for earthquake-related inquiries 

- In order to improve this system, set up a Finance Consultation Service Counter for Disaster Reconstruction and 
Financial Facilitation in Apr. 2011 

 

Meet reconstructionMeet reconstruction--led led 
demand without faildemand without fail  

 

○ Ascertain in detail customers’ post-disaster 
status 

○ Utilize earthquake recovery-related products 

 77 Bank Great East Japan Earthquake 
Recovery Support Loans 

 Utilize the public financing system for 
disaster recovery efforts 

○ Head office staff interview customers to 
understand their needs 

 Head office RMs visit customers 

 Increase on-site assessments at each region 



3. Major management policies 

Further enhance total deposits, loans and assets in custody (1) Promoting loans to SMEs 

先 億円 
＜中小企業向け貸出残高・先数＞ 

 

Build a promotion system enabling the head office 
 and operation branches to work as one team 

- Provide support for solution sales 
Accompany “sales support force” on customer  

 visits 
- Strengthen support by specialist staff in the 

 medical and nursing care fields (3 persons) 
- “Corporate RM Development Program” 

 Personnel training through “MA* College,” etc. 
                                                      
*MA: Money Adviser  

-Provide refinance funds guaranteed by Miyagi 
prefecture credit guarantee association 

-Make good use of the Emergency Guarantee 
Program for Recovery from the Great East Japan 
Earthquake 

-Promote loans by using the 77 Growth Base 
Support Fund 

-Promotion of housing loans 
-Step up efforts to take over other lenders’ loans 

Maintain the growth in 
borrower numbers 
among small- and 

medium-sized 
enterprises (SMEs)  

and the loan balances of 
such borrowers 

1,131.5 1,112.9 
1,147.3 1,166.6 

14,748 
14,261 

14,471 
14,735 

1,000.0 

1,100.0 

1,200.0 

Balance Customers 

3,505.8 
3,451.1 3,395.8 

3,162.5 

3,000.0 

3,200.0 

3,400.0 

3,600.0 

< Loans (term-end balance) > 
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14,000 

15,000 

< Number of customers and loan balances to SMEs > 
(JPY bn) (JPY bn) (Customers) 

Utilization of operating capabilities with an eye toward the restoration of the regional economy 

Head OfficeHead Office  Operation BranchesOperation Branches  

Mar.2008 Mar.2009 Mar.2010 Mar.2011 Mar.2012 
Plan 

Mar.2008 Mar.2009 Mar.2010 Mar.2011 Mar.2012 
Plan 



3. Major management policies 
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Promote initiation of new loan 
transactions 

Step up efforts to take over 
other lenders’ loans 

- Strengthen approaches by the Loan Center to major 
housing companies and companies new to the region 

631.6 637.6 
661.9 

694.3 708.0 

550.0 

600.0 

650.0 

700.0 

< Balance of housing loans > 

23/下
計画 

23/上
計画 

38.3 39.2 33.1 27.7 

9.9 15.5 
12.2 

10.3 

0  

10.0  

20.0  

30.0  
40.0  

(JPY bn) 

50.0  

< Amount of housing loans granted > 
60.0  New loans  Takeovers  

First half  
FY2010  

Second half 
FY2010  

First half 
FY2011  

Second half 
FY2011  

First half 
FY2012 plan  

Second half 
FY2012 plan 

(JPY bn)  

 Further enhance total deposits, loans and assets in custody (2) Promoting housing loans 

(Case)  

3,000 

4,000 

< Number of housing loans granted and  
housing starts in Miyagi Pref.> 

Housing starts (owner-occupied/houses built for sale)  

First half  
FY2010  

Second half 
FY2010  

First half 
FY2011  

Second half 
FY2011  

First half 
FY2012 plan  

Second half 
FY2012 plan 

2,033 1,747 2,098 
1,370 

3,992 

3,943 
3,443 

3,105 

0 

1,000 

2,000 

3,000 

4,000 

 Number of housing loans (new)  Increase housing loan balance  
- Due to the effects of the earthquake, loan numbers 

and balances fell in the second half of FY2010 
(Case)  

Mar.2008 Mar.2009 Mar.2010 Mar.2011 Mar.2012 
Plan 

Mar.2007 

Utilization of operating capabilities with an eye toward the restoration of the regional economy 



 Further enhance total deposits, loans and assets in custody (3) Enhance assets in custody 
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3. Major management policies 

＜ Change in sales amount of investment 
trusts and individual annuity insurance ＞ 

 

  

  

38.2 

43.3 53.9 65.7 

18.8 

23.2 
24.0 

26.3 

120.1 
69.3 69.2 70.1 

0 

50.0 

100.0 

150.0 

200.0 

FY2008 FY2009 FY2010 FY2011 

(JPY bn) 

Investment trusts 
Individual annuity insurance 

FY2012 plan 

Change in sales amount of investment trusts 
and individual annuity insurance 

Change in sales commissions of assets in custody 
Public bonds 

30.6 
15.8 20.0 13.2 

10.3 

12.4 
23.1 34.3 

0 

20.0 

40.0 

60.0 

80.0 
(JPY bn) 

Sales amount of individual annuity insurance 

Sales amount of investment trusts 

FY2008 FY2009 FY2010 FY2011 FY2012 plan 

◆ Enhance assets in custody 
 

Personal deposits are trending 
upward during the current term 

-Redemption of public bonds 
-Transfer of retirement benefits and 
  insurance proceeds 
-Proceeds from maturation of postal 
  saving 

Strengthen promotion of assets in 
custody 

 

 

 

Strengthen promotion support by head office MA 
 

Introduce system of MAs responsible for particular areas 
Enhance general sales capabilities by continuous over-the-counter 

support and accompanied sales visits 

 

Average personal deposits  
(end of Jun. 2011) 

Up approx. 8% from previous year 

  

Proposal that suit individual life plans Proposal that suit individual life plans   
<Hold campaign> 
- Attract individual customers via campaigns for 

retirement benefits, investment trusts and foreign 
currency savings 

<Expand lineup of relevant products> 
- Expand investment trust and insurance products 

targeting risk-adverse customers 
- Add a currency type (AUD) to be offered by 77 Open Type 

(without forward contracts) Foreign Currency Time 
Deposits 

 

Utilization of operating capabilities with an eye toward the restoration of the regional economy 
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3. Major management policies 

 

Increased efforts for companies new to Miyagi  
  and their related local companies 

Assigned 2 RMs to Yoshioka Branch which 
adjoins the area where new companies gather  

•Support for doing business with companies new to Miyagi 
< Loan granted to local companies related with companies new to Miyagi > 

ApproxApprox. . 4040 cases  cases / / ApproxApprox. . JPY JPY 33..00 bn  bn ((FYFY20102010))  

<<Incoming businesses concentrate in North of Sendai CityIncoming businesses concentrate in North of Sendai City>>  
• Central Motor Co., Ltd. 

Available from Jan. 2011 
 (Targeted operation rate 90% by the end of Jun. 2011 ） 

• Primearth EV Energy Co., Ltd. 
Available from Jan. 2010 
(To be back to full operation by Jul. 2011 ） 

• Tokyo Electron Miyagi Limited, etc. 
To be available from Oct. 2011  
(Delayed from Apr. 2011 due to the earthquake）  

•Strengthen the promotion of comprehensive business,  
 incl. deposits and loans 

< Loans to companies new to Miyagi > 
ApproxApprox. . JPY JPY 66..00 bn  bn ((FYFY20102010))  

•Win business from the employees of companies new to Miyagi 
< Loan applications by employees of companies new to Miyagi > 
ApproxApprox. . 280280 cases  cases / / ApproxApprox. . JPY JPY 88..00 bn  bn ((End of MarEnd of Mar. . 20112011))  

 

Strengthen solution sales  

 
 

Continue to 
visit 

customers 

Target various needs by strengthening 
solution sales 

○ Disaster recovery/reconstruction needs 
○ Starting to do business with companies new to 

the region  
○ Internationalization needs, mainly regarding Asia 
○ Business succession/inheritance 
○ Medical and nursing care business 
○ Business continuity and reconstruction support, 

etc. 

Efficiently use created RM 
positions at operation 

branches 

Strengthen operation branch 
support system through use of 
the sales support force, head 

office MAs, etc. 

Further improve community/customer 
relationships that have been built up 

Utilization of operating capabilities with an eye toward the restoration of the regional economy 



Dalian 

ShanghaiShanghai  

Hong KongHong Kong  

BangkokBangkok  

SingaporeSingapore  

Boost the support for local companies for Asia business 

3. Major management policies 

Concluded an agreement with the Hong Kong Concluded an agreement with the Hong Kong 
Trade Development Council on mutual Trade Development Council on mutual 
cooperationcooperation  ((NovNov. . 20102010))  

Personnel sent to JapanesePersonnel sent to Japanese--bank bank 
Singapore branch Singapore branch ((AprApr. . 20112011))  

Cooperation agreement on Cooperation agreement on 
China business supportChina business support  
 ( (FebFeb. . 20112011))  

Holding a food trade fair in Hong Kong (Feb. 2011) 

- Chinese yuan loan guarantee 
transactions started (Nov. 2004) 

- Chinese yuan settlement transactions 
started (Feb. 2011) 

17 

Cooperation with the Dalian Cooperation with the Dalian 
office of Miyagi prefectureoffice of Miyagi prefecture  
Sending of trainees, etc. 

<<Miyagi PrefectureMiyagi Prefecture  >>  

- Held Shanghai business 
gathering, seminars, etc. with 
five Japanese regional banks 

- Held trade fairs in Shanghai 

Personnel sent to China for 
training, etc. 
 Language trainees: 13 
 Japanese bank trainees: 7 

Concluded an agreement with Concluded an agreement with 
Bangkok BankBangkok Bank on mutual on mutual 
cooperationcooperation ((AprApr. . 20112011))  

○○Collect information on customersCollect information on customers’’ overseas business overseas business  
○○Efficiently use the head office and overseas partner Efficiently use the head office and overseas partner 

agenciesagencies, , etcetc..  
Asia Business Support Dept.  

(Opened in Mar. 2011) 
Assigned 4 staff members 

Overseas offices opened to date by Overseas offices opened to date by 
the the 7777 Bank Bank’’s customerss customers  

((end of Marend of Mar. . 20112011))  
ApproxApprox. . 300300 overseas  overseas ((255255 in Asia in Asia))  

Shanghai Shanghai   
Representative Office Representative Office   

((Opened in JulOpened in Jul. . 20052005))  

Utilization of operating capabilities with an eye toward the restoration of the regional economy 



Improve productivity 
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3. Major management policies 

■ Enhance internal control system 

 

Reductions achieved through measures: 
approx. JPY 1.2 billion (ordinary year basis) 

Total reductions achieved by the end of Mar. 2011 
Approx. JPY 0.4 billion in personnel expenses + approx. JPY 

0.3 billion in IT systems = Total approx. JPY 0.7 billion 

Improve efficiency of administrative work at operation 
branches 

• Provide on-line open teller machines  
 (implementation planned for Nov. 2011) 

Effect of reductions: approxapprox. . 33 hrs hrs.. saved per 
operation branch, per business day 

・Revision of terminal systems in operation branches   
(second half FY2011) 
Progress of reduction measures formulated by the 
Expenditure Reduction Project Team 

 (From Jul. 2009 to Mar. 2010) 

885 

 

593 
572 568 

<Core OHR> 

860 820 

(JPY bn) ％ 

565 

826 

562 542 538 536 

28.6 26.5 26.0 

3.0 3.0 

  

25.5 

  
2.9 

3.2 

69.3 68.4 

66.5 67.0 

0 

10.0 

20.0. 

30.0 

40.0 

50.0 

60.0 

70.0 

80.0 

90.0 

20.0 

60.0 

70.0 

(%) 

Non-personnel 
expenses 

Tax Core OHR Personnel 
expenses 

Core gross 
operating income 

Personnel expenses +  
Non-personnel expenses 

Restrain under  
around JPY 55.0 bn 

88.5 

86.0 
82.0 82.6 

59.3 
57.2 56.8 56.5 

56.2 54.2 53.8 53.6 

27.6 27.7 27.8 28.1  ◆ Enhance compliance system 

 Expand opportunities for ethical training and enhance 
awareness 

◆ Enhance credit risk management 
- Consider use of a parameter estimation method taking into 

account the effects of the earthquake 

 ◆ Enhance risk management response 
-  Enhance emergency response regarding natural disasters, etc. 

■ Improve business efficiency and continue cost saving 

Mar.2008 Mar.2009 Mar.2010 Mar.2011 Mar.2012 
Forecast 



Improve customer satisfaction 
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3. Major management policies 

Contribute to stakeholders 

◆ Step up environmental efforts 
 - Implement thorough energy-saving measures  in line with the 

energy-saving measures being taken this summer 

Our 3 athletic clubs promote regional activities in 
an active manner 
Hold seminars for local private universities (Tohoku 
Gakuin University) (Oct. 2011) 

Enhancing our IR activities 
- Conduct IR activities targeting regions and individuals 

   <FY2010>  Individuals: 2 times, Regions: 9 times 

 Improve stockholder value 

 Contribute to local community 

 Maintain stable dividend payments 
- Annual dividend payment for year ending Mar. 31, 2011:  

6.0 yen 
- Expected annual dividend payment for year ending Mar. 31, 

2012: 7.0 yen (increased dividend payment)  

Strengthen customer response capabilities to take 
into account the needs of earthquake victims 

 - Provide training for branch staff to improve customer service 
levels 

 - Promote the acquisition by bank employees of certification 
toward the improvement of their customer service capabilities 

  Number of employees who have the Service Care Attendant 
certificate (three as of the end of Mar. 2011) 

Strengthen customer service capabilities to take into 
account the needs of the elderly, handicapped 
persons, etc. 
Improve security of financial transactions 

 - Lower the maximum cash card withdrawal limit (Apr. 2011) 

Acquire treasury stockAcquire treasury stock  
○○Total treasury shares acquiredTotal treasury shares acquired  
--  Total number of shares acquiredTotal number of shares acquired::  55,,563563,,000000  
--  Total amount of shares acquiredTotal amount of shares acquired::  JPY JPY 22..55 billion  billion   
==>>This activity was suspended from FebThis activity was suspended from Feb. . 2121, , 20112011 to Apr to Apr. . 1818, , 
20112011 in light of the effects of the earthquake in light of the effects of the earthquake  

<<ReferenceReference>>  

Resolutions of the board meeting held FebResolutions of the board meeting held Feb. . 1717, , 20112011  

•• Total number of shares to be acquiredTotal number of shares to be acquired::  77 million  million ((maxmax.).)  
    **11..8484%% of the total number of shares issued  of the total number of shares issued ((exclexcl. . treasury treasury 

sharesshares))  
•• Total acquisition priceTotal acquisition price: : JPY JPY 44..00 billion  billion ((maxmax.).)  
•• Period of acquisitionPeriod of acquisition: : From FebFrom Feb. . 2121, , 20112011 to May  to May 3131, , 20112011  



Profits and losses 
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4. Projected performance for FY2012 

Extraordinary income 
Recorded extraordinary 

income due to transfer of 
the substitutional portion 

of the government 
pension program fund 

(JPY 11.0 bn) 

Extraordinary income 
Recorded extraordinary 

income due to transfer of 
the substitutional portion 

of the government 
pension program fund 

(JPY 11.0 bn) 

Core Operation Income 
 Secured an increase over the 
previous year due to a increase 
in interest income resulting from 
a rise in interest and dividends 
with regard to trading account 
and investment securities  
    

■Expected dividends 
 Mar. 2012  
 1H: JPY 3.5 per share 
   2H: JPY 3.5 per share 
 Annual: JPY 7.0 per share (increased) 

<For reference> 

 Mar. 2011 
   1H: JPY 3.5 per share 
    2H: JPY 2.5 per share 
    Annual: JPY 6.0 per share 

3.6 11.0 6.0 7.4 Extraordinary income 

(49.6) 1.5 50.6 51.1 Extraordinary losses 

4.5 7.5 (4.7) 3.0 Income taxes (incl. deferred taxes) 

 
FY2011  
Results 

 FY2012  
Plan 

 

YoY change YoY change 

Gross operating income  83.0  5.2  83.0  0.0 

[Core gross operating income] [  82.6] [ 0.6] [ 83.5] [ 0.9] 

 

Interest income  73.1  1.4  74.6  1.5 

Fees and commissions  9.2  (0.5)  8.7  (0.5) 

Gains (losses) on bonds  0.4  4.6  (0.5)  (0.9) 

Foreign exchange transaction income  0.3  (0.1)  0.2  (0.1) 

Expenses  56.5  (0.3)  57.0  0.5 

Operating income before provision of 
general reserve for possible loan losses 

 26.5  5.5  26.0  (0.5) 

[Core operating income] [ 26.1] [ 0.9] [ 26.5] [ 0.4] 

Provision of general reserve for possible 
loan losses 

 3.1  3.1  3.0  (0.1) 

Operating income  23.4  2.4  23.0  (0.4) 

Special income (losses)  (7.2)  (4.7)  (15.0)  (7.8) 

 Gains (losses) on stocks  0.4  (1.0)  0.4  0.0 

 Losses on bad debt written-off  5.7  3.6  14.0  8.3 

Ordinary income  16.1  (2.3)  8.0  (8.1) 

Net income (Net loss)  (30.6)  (42.2)  10.0  40.6 

     

Credit-related expenses  56.9  56.2  17.0  (39.9) 

(JPY bn) 



Major accounts / interest rates / interest margin 
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4. Projected performance for FY2012 

  
 

FY2011 
Results 

FY2012  
Plan YoY change YoY change 

Major accounts 
(average 
balances) 

Loans and bills discounted 3,455.5 0.8 3,504.0 1.4 

Securities 2,045.9 14.0 2,393.2 17.0 

Deposits and certificates of deposits 5,370.9 2.5 6,112.0 13.8 

Interest rates /  
interest margin 

Loans and bills discounted interest rate 1.62 (0.13) 1.53 (0.09) 

Securities interest rate 1.11 (0.01) 1.01 (0.10) 

Interest rate on deposits 0.09 (0.06) 0.05 (0.04) 

Interest rate spread 1.29 (0.01) 1.17 (0.12) 

Net interest margin 0.24 0.02 0.24 0.00 

     

Reference 

Loans to SMEs  
(term-end balance) 1,166.6 1.7 1,210.0 3.7 

Assets in custody  
(term-end balance) 650.3 1.9 712.0 9.5 

Total deposits, loans and assets in 
custody (term-end balance) 9,772.1 3.6 10,471.0 7.2 

(JPY bn, %) 

(Note)  Figures in the “YoY change” column of major accounts (“Loans and bills discounted,” “Securities” and “Deposits and certificates of 
deposits” accounts) , “Loans to SMEs,” “Assets in custody” and “Total deposits, loans and assets in custody” show the rate of changes, 
and figures in the “YoY change” column of interest rates / interest margin show percentage points 



Progress of the Medium-term Management Plan (1) 
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5. Progress in implementing the Medium-term Management 
Plan 

     

 3,632.3  

 5,234.5  

 730.3  

 1,969.5  

 3,429.3  

FY2010 
Result 

 386.0   4,168.0    (5.4)  3,716.4 Of which, retail deposits  

 792.5   6,106.0    17.0  5,364.9 
Actual deposits and certificates of 
deposits 

 3.0   763.0    (0.9)  756.1 Consumer loans  

 (24.0)  2,052.0    (2.5) 1,990.5 Corporate loans  

 (121.0)  3,504.0    (8.7) 3,455.5 Loans and bills discounted 

Change from the forecast at 
the beginning of the plan 

FY2012 Forecast 
 

Change from 
FY2011 Plan 

FY2011 
Result 

  

I. Average balance of major accounts (JPY bn) 

II. Term-end balances 

           

Of which, loans to SMEs 

 (160.0)  3,550.0    (0.2) 3,505.8  3,451.1  Loans and bills discounted 

 10.0   1,210.0    6.6  1,166.6  1,147.3   

 877.0   6,234.0    235.7  5,632.7  5,359.4  Actual deposits and certificates of 
deposits 

           

 (138.0)   712.0    (57.2) 650.3  638.0  Balance of assets in custody 
           

     

 43.1  

 9,434.8  

FY2010 
Result 

 (45.4)  (154.6) 64.0    (20.4) 47.5 
Sales of investment trusts and 
individual annuity insurance 

 566.0   10,471.0    175.6  9,772.1 
Total deposits, loans and assets in 
custody 

Change from the forecast at 
the beginning of the plan 

FY2012 Forecast 
 

Change from 
FY2011 Plan 

FY2011 
Result   

(JPY bn) 

(Note) Figures in       represent the target at the end of the Medium-term Management Plan. Figures in brackets represent the accumulated sales 
amount of investment trusts and individual annuity insurance 

More than JPY 1.2 tn 

Sales 
More than JPY 200 bn 

More than JPY 10 tn 
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5. Progress in implementing the Medium-term Management 
Plan Progress of the Medium-term Management Plan (2) 

III. Profits and losses 

(Note) Figures in       represent the target at the end of the Medium-term Management Plan  

[Forecast on the major interest rates (Annual average)] 

Of which,  
fees and commissions 

 (2.0)  8.7   (0.5)  9.2  9.7  

Of which, interest income 

 (6.8)  83.5    (0.2)  82.6   82.0  Core gross operating income 

 (4.3)  74.6   0.4  73.1   71.7   

 (1.3)  57.0   (0.8)  56.5  56.8 Expenses 

 (5.5)  26.5   0.6  26.1  25.2 Core operating income 

     

 13.0 

 69.3 

FY2010 
Result 

 (0.8)  11.3   (1.6)  11.4 
Capital adequacy ratio  
(Domestic standards) 

 3.6  68.2   (0.8)  68.4 Core OHR 

Change from the forecast at 
the beginning of the plan 

FY2012 Forecast 
 

Change from 
FY2011 Plan 

FY2011 
Result   

     

11,089  

1.36  

0.64  

0.53  

0.10  

FY2010 
Result 

(3,000)  10,000   (245)  9,755  Nikkei Average (At the term-end) 

(0.53) 1.22   0.06  1.15 10-year JGBs 

(0.80) 0.45   0.06  0.41 5-year JGBs 

(0.41) 0.34   0.00  0.36 JPY TIBOR (3 months) 

(0.18) 0.07   0.01  0.10  Unsecured call rate O/N 

Change from the forecast 
at the beginning of the plan 

FY2012 Forecast 
 

Change from 
FY2011 Plan 

FY2011 
Result   

(JPY bn, %) 

(JPY, %) 

65% or less 



This is a Japanese-English translation of the presentation material for your convenience.  
In the case that there is any discrepancy between the Japanese and English versions,  
the Japanese version is assumed to be correct. 
Please note that the projections described in this document do not guarantee future 
performance. Future performance projections may differ from actual results due to  
uncertainty caused by factors such as changes in the business environment.  
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